
Agenda Item 1. 
CALLlO ORDER/AGENDA 

Subject: 
1.1 Pledge of Allegiance 
1.2 Agenda: Items to be removed from the agenda or changes to the agenda will be made at this time. 

Action Requested: 
1.1 None 
1.2 Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
1.2 Atrustee, administrator or a member of the public may request that an item be removed from the 

agenda or the order of the agenda be changed at the pleasure of the Board. 
Agenda items may be added to the agenda if an "emergency situation" exists or "immediate action" is 
needed. 

Fiscal Implications: 
None 

Contact Person/s: Shari Lovett, Rosemary Kunkler 

Agenda Item 2. 
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

Subject: 
2.1 Comments by the Public 

Action Requested: 
None 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Board members or staff may choose to respond briefly to Public Comments. 

Fiscal Implications: 
None 

Cohtact Person/s: Shari Lovett, Rosemary Kunkler 



Agenda Item 3. 
AC"Fl0N FFEMS "1"0 BE-G0NSl0ERE0 

Subject: 
3.1 Approval of 2024-2025 Budget Overview for Parents and Local Control and Accountability Plan with 
2023-2024 Annual Update for NU-HCS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Apublic hearing for the LCAP was held on June 26, 2024. 

Using data and input from educational partners, the LCAP attempts to capture and reduce to writing what 
our school does well and areas for growth. It represents the goals of all educational partners and includes 
the resources the school allocates to reach these goals. 

The administrative staff in cooperation with our business office, and the Humboldt County Office of 
Education (HCOE) have developed the 2024-25 LCAP. 

This document was developed in coordination with the development of the 2024-2025 school budget. The 
draft has been reviewed by HCOE. 
The LCAP has two goals: 
1. Northern United - Humboldt Charter School will improve student performance outcomes in all academic 
areas. 
2. Northern United - Humboldt Charter School will improve school climate and parenUcommunity 
involvement to promote and cultivate a positive, safe environment for all. 

In addition to the LCAP, this item also includes a Budget Overview for Parents and Annual Updates of the 
2023-2024 LCAP. 

Fiscal Implications: 
The LCAP and budget mirror each other 

Contact Person/s: Shari Lovett 



LCFF Budget Overview for Parents 
Locc1I Educational Ag~r1c;y1 (LEA) Name: Northern United - Humboldt Charter School 
CDS Code: 12101240137364 

School Year: 2024-25 
LEA contact information: 
Shari Lovett 
Director 
slovett@nucharters.org 

(707) 445-2660 Ext. 110 

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Bud et Overview for the 2024-25 School Year 

jected Revenue b 

Total LCFF funds 

All feder 
$260,9 

All othe 

$674, I 99, 

con ntration grants, 
$928,854 , 16% 

This chart shows the total general purpose revenue Northern United - Humboldt Charter School expects 
to receive in the coming year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Northern United -
Humboldt Charter School is $5,864,962, of which $4343755.00 is Local Control Funding Formula (LCFF), 
$674993.00 is other state funds, $585299.00 is local funds, and $260915.00 is federal funds. Of the 
$4343755.00 in LCFF Funds, $928854.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students). 

https://928854.00
https://4343755.00
https://260915.00
https://585299.00
https://674993.00
https://4343755.00
mailto:slovett@nucharters.org


LCFF Budget Overview for Parents 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 

Budgeted Expenditures in the LCAP 
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$6,000,000 

$5,000,000 
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Total Budgeted 
General Fund 
Expenditures, 
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$ 3,000,000 Total Budgeted 
------.J5- "-,~0,00,Qfl.\,J,_n\¾--_ -----+------------

$ 1,000,000 

+--------~.,..vT...,ne,ndltures.-i._.__n _ 
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$3,480,204 

_____-+-----r 
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This chart provides a quick summary of how much Northern United - Humboldt Charter School plans to 
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: Northern United - Humboldt Charter School plans to 
spend $6369683.00 for the 2024-25 school year. Of that amount, $3480204.00 is tied to actions/services 
in the LCAP and $2,889,479 is not included in the LCAP. The budgeted expenditures that are not included 
in the LCAP will be used for the following: 

Director and administration expenses, curriculum, supplies, utilities, leases, maintenance expenses, audit 
fees, legal fees, insurance and central business expenses. 

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 
School Year 

In 2024-25, Northern United - Humboldt Charter School is projecting it will receive $928854.00 based on 
the enrollment of foster youth, English learner, and low-income students. Northern United - Humboldt 
Charter School must describe how it intends to increase or improve services for high needs students in 
the LCAP. Northern United - Humboldt Charter School plans to spend $1139639.00 towards meeting this 
requirement, as described in the LCAP. 

https://1139639.00
https://928854.00
https://3480204.00
https://6369683.00


LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2023-24 

Prior Year Expenditures: Increased or Improved Services for High 
Needs Students 

c:;i Total Budgeted Expenditures for I 
High Needs Students in the $1 ,090.346 
LCAP '------------------~ 

Iii Actual Expenditures for High 
Needs Students in LCAP $11044,444 

$ 0 $ 200,000 $ 400,000 $ 600,000 $ 800,000 $ 1,000,000 $ 1,200,000 

This chart compares what Northern United - Humboldt Charter School budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what 
Northern United - Humboldt Charter School estimates it has spent on actions and services that contribute 

to increasing or improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2023-24, Northern United - Humboldt Charter 
School's LCAP budgeted $1090346.00 for planned actions to increase or improve services for high needs 
students. Northern United - Humboldt Charter School actually spent $1044444.00 for actions to increase 
or improve services for high needs students in 2023-24. 

The difference between the budgeted and actual expenditures of $-45,902 had the following impact on 
Northern United - Humboldt Charter School's ability to increase or improve services for high needs 
students: 

Our academic counselor left in January and we did not fill the position for the remainder of the 2023-24 
school year. 

https://1044444.00


I 

2023-24 Local Control and AccountabiHty Plan A,:anual Update 

The instructions for completing the 2023-24 Local Control and Accountability Pia~ (LCAP) Annual Update foUow the te~plate. 

Local Educational Agenc,1 (LEA) Name 

[Insert LEA Name here] 
Contact Name and TitJe 

[Insert Contact Name and Title here) 
I Email and Phone 

I[Insert Email and Phone here) 

Northern United - Humboldt Charter School Shari Lovett 
Director 

I Islovett@nucharters.org 
(707J 445-2660 Ext. 11 0 J 

Page 1 of 212024 LCAP Annual Update for the 2023-24 LCAP for Northem United - Humboldt Charter School 
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Goals and Actions 

Goa/ I 
Goal# Description 

1 j Northern United - Humboldt Charter School will improve student perfcl>rmance outcomes in all academic areas. 

Measuring and Reporting Results 

Metric 

CAASPP - ELA - All 
Students 

CAASPP - ELA - Stu 
dents with Exceptional 
Needs 

Baseline Year 1 Outcome 

12019/2020 - CAASPP I2020/2021 
administration was 
waived due to COVID 
19 

2018/2019 -
ELA - All Students 
Exceeded 15% 
Met27% 
Nearly Met 22% 
Not Met 35% 

J ELA - All Students 
Exceeded 22% 
Met 37% 
Nearly Met 20% 
Not Met 22% I 

I 

I 

2019/2020 - CAASPP I2020/2021 
administration was 
waived due to COVID 
19 

2018/2019-
Exceeded 13% 
Met 1s¾ 
Nearly 25% 
Not Met 48% 

Exceeded 13% 
Met 20% 
Nearly Met 27% 

I Not Met 40% 

Year 2 Outcotne 

2021/2022 

ELA - All Studenis 
Exceeded 13.53f/a 
Met 30% 
Nearly Met 33.5l % 
Not Met 22.94% 

I 

I 
1202112022 

Exceeded 15.63P/a 
Met 18.75% 
Nearly Met 31.2$% 
Not Met 34.38% 

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School 

Year 3 Outcome 

' 2022/2023 

ELA - All Students 
Exceeded 19.05% 
Met 33.33% 
Nearly Met 28.57% 
Not Met 19.05% 

2022/2023 

ELA - Students with 
Exceptional Needs 
Exceeded 8.7% 
Met 30.43% 
Nearly Met 34.78% 
Not Met 26.09% 

Desired <Dutcome for 
2023-24 

Increase Exceeded by 
5% 
Increase Met by 5% 
Decrease Nearly Met 
by5% 
Decrease Not Met by 
5% 

Increase Exceeded by 
5% I 

I 

Increase Met by 5% 
Decrease !Nearly Met 
by5% 
Decrease Not Met by 
5% 

I 

I 
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Desired CDutcome forMetric Baseline Year 1 Outcome Year 2 Outcome 
I 

Year 3 Outcome 1I 
j 

I 

2023-24 
·--

CMSPP - Math - All 2019/2020 - CMSPP '2020/2021 2021/2022 2022/2023 J Increase Exceeded by , 
Students administration was 15% 

waived due to COVID Exceeded 16% Exceeded 10.65 1/o Math - All Students Increase lv1et by 5% • 
19 Met 26% Met 17.75% Exceeded 16.89% Decrease Nearly Met 

Nearly Met 25% Nearly Met 37.2 ~% Met24.32% by5% 
2018/2019 - Not Met 32% Not Met 34.32% Nearly Met 33.78% Decrease Not Met by 
Exceeded 11 % Not Met 25% 5% 
Met 19% I 
Nearly Met 27% 
Not Met 43% 

I 
I 

CMSPP - Math - 2019/2020 - CMSPP 2020/2021 2021/2022 2022/2023 Increase ,xceeded by
1Students with administration was 5% 

Exceptional Needs waived due to COVID Exceeded 23% Exceeded 9.38% Math - Students with Increase N1et by 5% 
19 Met8% Met 12.5% Exceptional Needs Decrease Nearly Met 

Nearly Met 15% Nearly Met 31.2 Exceeded 17 .39% by5% 
2018/2019 -

>% 
Not Met 54% Not Met 46.88% Met0% Decrease Not Met by 

Exceeded 11 % Nearly Met 39.13% 5% 
Met 12% Not Met 43.48% 
Nearly Met 28% 
Not Met 43% 

I 
I 

2020/2021 2021/2022 2022/2023 Increase Exceeded by 1 

Hispanic Students 
CMSPP-ELA- 2019/2020 - CMSPP 

5% Iadministration was I 
Exceeded 8.701} i ELA - Hispanic Increase Met by 5% I 

19 
waived due to COVID Exceeded 27% 

StudentsMet27% Met 34.78% Decrease [Nearly Met 
Nearly Met 27% Nearly Met 47.8: S% Exceeded 21.43% by5% I 

2018/2019 - Not Met 8.70% Decrease Not Met by 
Exceeded 10% 

Not Met 18% Met 46.43% 
Nearly Met 21.43% 5% 

Met 17% Not Met 10.71% 
Nearly Met 23% INot Met 50% 

Increase qxceeded by 
Hispanic Students 
CMSPP - Math - 2019/2020 - CMSPP 2020/2021 2021/2022 2022/2023 

administration was 5%! 
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I Desired cputcome for IMetric Baseline Year 1 Outcome Year 2 Outcome I Year 3 Outcome 
20~3-24 

waived due to COVID Exceeded 0% Exceeded 0% Math - Hispanic Increase ~et by 5% 
I 

19 Met 35% Met21.74% Students Decrease Nearly Met 
Nearly Met 20% Nearly Met 52.1 7% Exceeded 10.71% by5% 

2018/2019 - Not Met45% Not Met 26.09% Met28.57% Decrease Not Met by 
Exceeded 13% Nearly Met 42.86% 5% 
Met7% Not Met 17.86% 
Nearly Met 30% 
Not Met 50% 

II 
% UC/CSU 2019/2020 - 68.75% - 2020/2021 - 50% - 8 2021/2022 - 35.fi'"'¾ - 2022/2023 -19.2% - 5 Increase lJJC/CSU A-G 
A-G 11 of 16 graduates of 16 graduates with 10 of 28 graduat s , of 26 graduates with course co~pletion to 
course completion with UC/CSU (A-G) UC/CSU (A-G course with UC/CSU (A G UC/CSU (A-G course 75% 
with a C or better course completion completion course completion completion) !

; 

% of pupils that have 2019/2020 - 2020/2021 
1 
2021/2022 2022/2023 Increase f aduates 

successfully 0% 18.75% 0% 3.8% meeting A,.G 
completed A-G requiremerts and 
requirements AND completin~ a CTE 
that have successfully I pathway to 30% 
completed CTE 
courses from Iapproved pathways 

I 

% of Els who 2019/2020 - 2020/2021 2021/2022 2022/2023 Increase Els who 
progress in English 0% 0% Too few to repor due Too few to report due progress it English 
proficiency (ELPAC) to confidentiality to confidentiality Proficienc to 95% 

I 

EL reclassification 2019/2020 - 2020/2021 i 2021/2022 2022/2023 Increase Els who are 
rate to FEP 0% 10% Too few to repor due Too few to report due reclassified to FEP to 

to confidentiality to confidentiality 30% 

I 
I I 

% of students that 2019/2020 - 2020/2021 1 
1· 2021 /2022 2022/2023 Increase s~udents 

pass AP exams with a 0% 0% 0% 0% score of 3 m higher to 
Iscore of 3 or higher I 30% I 

I 
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Metric Baseline 

EAP college ready 

CAST Science 
Assessment - All 

Access for English 
learners to CCSS and 
ELD standards for 
purposes of gaining 
academic content 
knowledge and 
English language 
proficiency 

% of students who 
have successfully 
completed a CTE 
pathways 

-
2019/2020 -' 
EAP did not occur 
because the CAASPP 
administration was 
waived due to COVID 
19 

2018/2019 -
2/38 students (5.3%) 

2019/2020 -
CAST did not occur 
because the CAASPP 
was waived due to 
COVID-19 

2018/2019 -
Exceeded 7% 
Met23% 
Nearly Met 44 % 
Not Met 26% 

2020/2021 -
100% of EL students 
have CCSS aligned 
curriculum with ELD 
standards embedded 

I 
2019/2020 -
CTE pathway 
completion rate of 0% 

I 

I Desired CDutcome for IYear 1 Outcome Year 2 Outco me I Year 3 Outcome 
2023-24I 

2020/2021 2021/2022 !202212023 Increase college 
ready on EAP to 5% 

ELA 31% ELA47.06% ELA 55.41% 
Math 27% Math 11.76% Math 27.35% I 

I 

2020/2021 

CAST was not 
mandatory for 
2020/2021 
0% 

2021/2022 

Exceeded 7.89°1 
Met 32.89% 
Nearly Met 43.4~~% 

, Not Met 15.79% 

2021/2022 2022/2023 
100% of EL students 100% of EL stud ~nts 

have CCSS aligr ,edhave CCSS aligned 
curriculum with ELD curriculum with ~LD 

standards embec~dedstandards embedded 

I 

2022/2023 

Exceeded 9.22% 
Met 20.96% 
Nearly Met 53.94% 
Not Met 15.88% 

2023/2024 
100% of EL students 
have CCSS aligned 
curriculum with ELD 
standards embedded 

Increase Exceeded by 
5% 
Increase Met by 5% 
Decrease Nearly Met 
by5% 
Decrease Not Met by 
5% 

I 

Maintain1 (])0% of EL 
students with CCSS 
aligned curriculum 
with ELD standards 
embedded 

2020/2021 
CTE pathway 
completion rate 
18.75% 

2022/2023 Increase GTE 
CTE pathway 
2021/2022 

CTE pathway pathway c~mpletion 
completion rate completion rate 7.7% rate to 15°/o 
not reported for 
2021 /2022, how1 !Ver I 
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I Desired <Dutcome for jMetric Baseline Year 1 Outcome Year 2 Outco me Year 3 Outcome II 2023-24 

Number of teachers 2019/2020 - 2020/2021 
without full credentials 1 teacher misassigned 0 teachers 
or misassigned and 100% with full misassigned and 

credentials 100% with full 
credentials 

Access to standards 2020/2021 2021/2022 
-aligned instructional Access to standards Access to standards 
materials -aligned instructional -aligned instructional 

internal data she ws 
that no 2022 
graduates comp eted 
a GTE pathway 

i 

2021/2022 2022/2023 Decrease number of 
0 teachers 0 teachers teachers without 
misassigned anc misassigned and 96% credentials or 
100% with full with full credentials misassigned to O 
credentials 

I 
2022/2023 2023/2024 Maintain 100% of 
Access to stand,1rds Access to standards student's with access 
-aligned instructi onal -aligned instructional to standards aligned 

Implementation of 
academic content 
and performance 
standards 

materials 

100% of students had 
access to standards 
aligned instructional 
materials based on 0 
complaints with the 
Williams Complaint 
Process and the 
board resolution for 
the Sufficiency of 
Instructional Materials 

I 
2020/2021 -
100% of teachers 
included academic 
content and 

materials 

100% of students had 
access to standards-
aligned instructional 
materials based on 0 
complaints with the 
Williams Complaint 
Process and the 
board resolution for 
the Sufficiency of 
Instructional Materials 

2021/2022 
100% of teachers 
included academic 
content and 

materials
1 

100% of student $ had 
access to standc rds-
aligned instructic nal 
materials based bn 0 
complaints with 1he 
Williams Complc int 
Process and the 

, board resolution for 

1the Sufficiency o 
Instructional Ma ~rials 

I 
I 
2022/2023 
100% of teacher$ 
included acaden~ic 
content and 

materials 

100% of students had 
access to standards-
aligned instructional 
materials based on 0 
complaints with the 
Williams Complaint 
Process and the 
board resolution for 
the Sufficiency of 
Instructional Materials 

2023/2024 
100% of teachers 
included academic 
content and 

instruction~! materials 

1Maintain 100% of l 
teachers including 1 
academic pontent and 1 

performance 

I 
performance 
standards for all 

performance 
standards for all 

performance 
standards for all 

performance 
standards for all 

standards for allI 
courses far every 
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I Metric 

Students have access 
and are enrolled in a 
broad course of study 

Programs and 
services developed 
and provided to 
students with 
exceptional needs 

Other Student 
Outcomes - K-8 
Growth on 
Renaissance ST AR 
Assessments -
Reading and Math 

I Baseline 

courses for every 
student in each 
learning record 

2020/2021 -
100% of students 
have access and are 
enrolled in a broad 
course of study 

I 

2020/2021 -
100% of special 
education case 
carriers had a student 
caseload of 20 or 
below 

2020/2021 -
Reading 
73.6% average 
student growth in 
reading from fall 
window to the spring 
window test 
administrations 

Math 
68.3% average 
student growth in 

Year 1 Outcome 

courses for every 
student in each 
learning period 

2021/2022 
100% of students 
have access and are 
enrolled in a broad 
course of study 

2021/2022 -
100% of special 
education case 
carriers had a student 
caseload of 20 or 
below 

2021/2022 
Reading 
67% average student 
growth in reading from 
Fall window to the 
Spring window test 
administrations 

Math 
70% average student 
growth in math from 
the fall window to the 

I Year 2 Outcc me 

courses for ever" 
student in each 

, learning period 
l 

2022/2023 
100% of studen $ 

have access an , are 
enrolled in a broad 
course of study 

2022/2023 -
100% of special 
education case 
carriers had a st udent 
caseload of 20 c r 
below 

2022/2023 
Reading 
58% average sttident 
growth in readin J from 
Fall window to ti e 

Spring window tl st 
administrations 

Math 
51 % average st dent 
growth in math f om 
the fall window t ) the 

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School 
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I Year 3 Outcome 

courses for every 
student in each 
learning period 

2023/2024 
100% of students 

, have access and are 
r
enrolled in a broad 
course of study 

2023/2024 
100% of special 
education case 
carriers had a student 

i caseload of 20 or 
below 

2023/2024 
Reading 
55% average student 
growth in reading from 
Fall window to the 
Spring window test 
administrations 

Math 
60% average student 
growth in niath from 
Ithe fall window to the 

I 

Desired futcome for 
20 3-24 

jstudent in each 
learning record I 

I 
I 

I 
Maintain 100% of 

I 

students with access 
to a broad course of 
study I 

IMaintain 100% of 
, special education 
, case carriers having a I 
student caseload of 
20 or below 

I 
I 

I I 

IIncrease Reading 
growth to ~0% I 
Increase Math growth 

Ito 75% 

I 
I 

I 
I 
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The 2425 NU-SCS LCAP is a 
separate link below on this 
web page

https://www.nucharters.org/board-of-directors/
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