Agenda ltem 1.
CALL TO ORDER/AGENDA

Subject:
1.1 Pledge of Allegiance
1.2 Agenda: Items to be removed from the agenda or changes to the agenda will be made at this time.

Action Requested:
1.1 None
1.2 Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

1.2 A trustee, administrator or a member of the public may request that an item be removed from the
agenda or the order of the agenda be changed at the pleasure of the Board.
Agenda items may be added to the agenda if an “emergency situation” exists or “immediate action” is
needed.

Fiscal Implications:
None

Contact Person/s: Shari Lovett, Rosemary Kunkler

Agenda Item 2.
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Subject:
2.1 Comments by the Public

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
Board members or staff may choose to respond briefly to Public Comments.

Fiscal Implications:
None

Contact Person/s: Shari Lovett, Rosemary Kunkler




Agenda Item 3.
--ACTION ITEMS TO BE-CONSIDERED

Subject:
3.1 Approval of 2024-2025 Budget Overview for Parents and Local Control and Accountability Plan with

2023-2024 Annual Update for NU-HCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the LCAP was held on June 26, 2024,

Using data and input from educational partners, the LCAP attempts to capture and reduce to writing what
our school does well and areas for growth. It represents the goals of all educational partners and includes
the resources the school allocates to reach these goals.

The administrative staff in cooperation with our business office, and the HumboldtC_ourEy Office of
Education (HCOE) have developed the 2024-25 LCAP.

This document was developed in coordination with the development of the 2024-2025 school budget. The
draft has been reviewed by HCOE.

The LCAP has two goals:

1. Northern United - Humboldt Charter School will improve student performance outcomes in all academic
areas.

2. Northern United - Humboldt Charter School will improve school climate and parent/community
involvement to promote and cultivate a positive, safe environment for all.

In addition to the LCAP, this item also includes a Budget Overview for Parents and Annual Updates of the
2023-2024 LCAP.

Fiscal Implications:
The LCAP and budget mirror each other

Contact Person/s: Shari Lovett




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Northern United - Humboldt Charter School
CDS Code: 12101240137364

School Year: 2024-25

LEA contact information:

Shari Lovett

Director

slovett@nucharters.org

(707) 445-2660 Ext. 110

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Total LCFF funds
,343,755 ;
74 %

'CFF funds,

$928,854 , 16%

This chart shows the total general purpose revenue Northern United - Humboldt Charter School expects
to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Northern United -
Humboldt Charter School is $5,864,962, of which $4343755.00 is Local Control Funding Formula (LCFF),
$674993.00 is other state funds, $585299.00 is local funds, and $260915.00 is federal funds. Of the
$4343755.00 in LCFF Funds, $928854.00 is generated based on the enroliment of high needs students
(foster youth, English learner, and low-income students).

Projected Revenue by Fund Source |



https://928854.00
https://4343755.00
https://260915.00
https://585299.00
https://674993.00
https://4343755.00
mailto:slovett@nucharters.org

LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 7,000,000
$ 6,000,000 Total Budgeted
$ 5.000.000 General Fund
i Expenditures,
$ 4,000,000 $6,369,683
$ 3,000,000 Total Budgeted
—$2,000,000 Expenditures.in
the LCAP
$ 1,000,000 $3,480,204
$0

This chart provides a quick summary of how much Northern United - Humboldt Charter School plans to
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Northern United - Humboldt Charter School plans to
spend $6369683.00 for the 2024-25 school year. Of that amount, $3480204.00 is tied to actions/services
in the LCAP and $2,889,479 is not included in the LCAP. The budgeted expenditures that are not included
in the LCAP will be used for the following:

Director and administration expenses, curriculum, supplies, utilities, leases, maintenance expenses, audit
fees, legal fees, insurance and central business expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Northern United - Humboldt Charter School is projecting it will receive $928854.00 based on
the enrollment of foster youth, English learner, and low-income students. Northern United - Humboldt
Charter School must describe how it intends to increase or improve services for high needs students in
the LCAP. Northern United - Humboldt Charter School plans to spend $1139639.00 towards meeting this
requirement, as described in the LCAP.


https://1139639.00
https://928854.00
https://3480204.00
https://6369683.00

LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

@ Total Budgeted Expenditures for

High Needs Students in the $1,090,346

LCAP . =
& Actual Expenditures for High

Needs Students in LCAP $1,044,444

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $ 1,200,000

This chart compares what Northern United - Humboldt Charter School budgeted last year in the LCAP for

actions and services that contribute to increasing or improving services for high needs students with what

Northern United - Humboldt Charter School estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Northern United - Humboldt Charter
School's LCAP budgeted $1090346.00 for planned actions to increase or improve services for high needs
students. Northern United - Humboldt Charter School actually spent $1044444.00 for actions to increase
or improve services for high needs students in 2023-24.

The difference between the budgeted and actual expenditures of $-45,902 had the following impact on
Northern United - Humboldt Charter School’s ability to increase or improve services for high needs
students:

Our academic counselor left in January and we did not fill the position for the remainder of the 2023-24
school year.


https://1044444.00

2023—24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023—-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name ContactNameandTile | |Email and Phone 4
[Insert LEA Name here] [Insert Contact Name and Title here] [Insert Email and Phone here]
'Northern United - Humboldt Charter School ' Shari Lovett lslovett@nucharters.o'rg

| ,  Director - || (707) 445-2660 Ext. 110

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School Page 1 0of 21




Goals and Actions

Goal

Goal #7 Description S = ; S o

1 Northern United - Humboldt Charter School will improve student performance outcomes”in all academic areas.

Measuring and Reporting Results

| Desired éutcome for |

Metric Baseline [ Year 1 Outcome = Year2 Outco](ne Year 3 Outcome

2023-24
\ ‘
' CAASPP — ELA — All 12019/2020 - CAASPP 2020/2021 2021/2022 ‘ 12022/2023 Increase Exceeded by
' Students ‘administration was | L 5%
5 'waived due to COVID |ELA - All Students ELA - All Students 'ELA - All Students Increase Met by 5%
19 Exceeded 22% Exceeded 13.53% Exceeded 19.05% Decrease Nearly Met
‘ Met 37% Met 30% Met 33.33% by 5%
\ 12018/2019 - Nearly Met 20% Nearly Met 33.53%  Nearly Met 28.57% Decrease Not Met by
| ‘ ELA - All Students Not Met 22% Not Met 22.94% ‘Not Met 19.05% 5%
w Exceeded 15% :
| Met 27%

'Nearly Met 22%
'Not Met 35%

CAASPP — ELA — Stu 1 2019/2020 - CAASPP 2020/2021 2021/2022 12022/2023 Increase Exceeded by
dents with Exceptional | administration was 5% 1
Needs waived due to COVID Exceeded 13% Exceeded 15.63% ELA - Students with | Increase Met by 5%
19 Met 20% ‘Met 18.75% Exceptional Needs Decrease !Nearly Met
Nearly Met 27% Nearly Met 31.25% Exceeded 8.7% by 5%
2018/2019- Not Met 40% Not Met 34.38% ‘Met 30.43% Decrease Not Met by
Exceeded 13% Nearly Met 34.78% 5%
Met 15% . Not Met 26.09%
Nearly 25% |

Not Met 48% ‘

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School Page 2 of 21



CAASPP Math - All
Students

Year 1 Outcome

2019/2020 CAASPP 2020/2021
administration was
waived due to COVID

Baseline

Exceeded 16%

'CAASPP - Math -
Students with
Exceptional Needs

CAASPP - ELA -
Hispanic Students

'CAASPP - Math -
|Hispanic Students

~ 12019/2020 - CAASPP |2020/2021

Year 2 Outcoane

2021/2022

| Exceeded 10.65%

Year 3 Outcome

2022/2023

kMath - All Students

‘ Desi}edTDTJteeme forf
2023-24

'Incre;eé;(ceeded by
5%
Increase Met by 5%

19 Met 26% Met 17.75% 'Exceeded 16.89% Decrease Nearly Met
Nearly Met 25% 'Nearly Met 37. 28% Met 24.32% by 5%

2018/2019 - Not Met 32% 'Not Met 34.32% ‘Nearly Met 33.78% Decrease Not Met by

Exceeded 11% Not Met 25% 5%

Met 19%

'Nearly Met 27%

| Not Met 43% ‘
‘ \

12019/2020 - CAASPP \2020/2021 12021/2022 12022/2023 Increase I%xceeded by

'administration was \ 5%

waived due to COVID |Exceeded 23%

Exceeded 9.38%

19 Met 8% ‘Met 12.5%
Nearly Met 15% 'Nearly Met 31.25%
2018/2019 - Not Met 54% Not Met 46.88%|
Exceeded 11% ‘
Met 12%
Nearly Met 28% |
Not Met 43% ;
U= —— |,
2019/2020 CAASPP 2020/2021 2021/2022 \
‘administration was \
'waived due to COVID Exceeded 27% Exceeded 8. 70%
19 Met 27% Met 34.78%
Nearly Met 27% Nearly Met 47. 8$%
2018/2019 - Not Met 18% Not Met 8.70% ‘
Exceeded 10%
Met 17%
Nearly Met 23%

Not Met 50%

‘administration was

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School

\

2021/2022

Math - Students with
Exceptional Needs
Exceeded 17.39%
‘Met 0%

Nearly Met 39.13%
Not Met 43.48%

2022/2023

ELA - Hispanic
| Students

Exceeded 21.43%
Met 46.43%
Nearly Met 21.43%
'Not Met 10.71%

1202212023

‘Increase Met by 5%

Decrease Nearly Met
by 5%

Decrease Not Met by
5%

Increase Exceeded by

5%
Increase Met by 5%

Decrease Nearly Met
by 5%

Decrease Not Met by
5%

[ IncreaseiE;xceeded E;

5%
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I
Year 1 Outcome | Year 2 Outco

Metric | Baseline me Year 3 Outcome
'waived due to COVID Exceeded 0% Exceeded 0% Math Hispanic
| 19 Met 35% Met 21.74% Students
‘ Nearly Met 20% Nearly Met 52.17% Exceeded 10.71%
12018/2019 - Not Met 45% 'Not Met 26.09% ‘Met 28.57%
Exceeded 13% 'Nearly Met 42.86%
Met 7% Not Met 17.86%
Nearly Met 30%
Not Met 50% ‘
% UC/CSU 2019/2020 - 68.75% - 2020/2021 - 50% - 8 \2021/2022 - 35.;7% - 2022/2023 -19.2% -5
A-G 11 of 16 graduates of 16 graduates with 10 of 28 graduatbs -of 26 graduates with
course completion 'with UC/CSU (A-G) | UC/CSU (A-G course with UC/CSU (ATG 'UC/CSU (A-G course
with a C or better |course completion completion ‘course completn@n ‘completion)
‘ |
% of pupils that have 12019/2020 - 12020/2021 2021/2022 ‘ 12022/2023
successfully 0% 18.75% 0% 1 3.8%
ncompleted A-G | ‘
‘requirements AND
‘that have successfully |
‘completed CTE |
‘courses from L
‘approved pathways !
!% of ELs who 2019/2020 - 2020/2021 2021/2022 2022/2023
‘progress in English 0% 0% Too few to report due Too few to report due
' proficiency (ELPAC) to confidentiality | ‘to confidentiality
| |
EL reclassification 2019/2020 - 2020/2021 12021/2022 12022/2023
‘rate to FEP 0% 0% Too few to report due Too few to report due
| %to confidentiality to confidentiality
% of students that 2019/2020 - 2020/2021 12021/2022 2022/2023
pass AP exams with a 0% 0% 0% \ 0%

score of 3 or higher

DeSIred (Datcome for |
20’4_73-24

'Increase N/Iet by 5%

Decrease Nearly Met
by 5%
Decrease Not Met by

5%

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School

‘ |ncrease qraduates

30%

Increase UC/CSU A-G'

course completion to
75%

meeting A-G
requirements and
completing a CTE
pathway to 30%

Increase ELs who

English

progress ir
$ to 95%

Proficienc

Increase ELs who are |

reclassified to FEP to
30%

Increase students

score of 3 or higher to
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Metric

| éAP collegé?éady

6AST Science
Assessment - All

Year 3 Outcome

CAST did not occur
'because the CAASPP
'was waived due to
COVID-19

2018/2019 -
Exceeded 7%
Met 23%

Nearly Met 44%
Not Met 26%

Access for English
ilearners to CCSS and
ELD standards for

' purposes of gaining
‘academic content
knowledge and

‘ English language
proficiency

% of students who
have successfully

‘completed a CTE

pathways

2020/2021 -

100% of EL students
have CCSS aligned
curricutlum with ELD
standards embedded

Baseline i Year 1 Outcome Year 2 Outco%e
2019/2020 - 2020/2021 2021/2022 | 2022/2023
EAP did not occur ‘
'because the CAASPP ELA 31% ELA 47.06% ELA 55.41%
administration was Math 27% ‘Math 11.76% | Math 27.35%
waived due to COVID ‘ \
19 ‘ |
2018/2019 - | |
2/38 students (5.3%)
2019/2020 - 2020/2021 20212022 | |2022/2023 7

Exceeded 7.89%
Met 32.89%

CAST was not
mandatory for

Exceeded 9.22%
|Met 20.96%

12020/2021 Nearly Met 43.42% | Nearly Met 53.94%
0% ‘Not Met 15.79% ‘Not Met 15.88%
[
[
|
2021/2022 2022/2023 | 2023/2024
100% of EL students | 100% of EL students 100% of EL students

have CCSS aligned |have CCSS aligﬁed have CCSS aligned
curriculum with ELD | curriculum with ELD | curriculum with ELD
standards embedded | standards embedded | standards embedded

|

! |

2019/2020 -
CTE pathway
completion rate of 0%

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School

2020/2021

CTE pathway
completion rate
18.75%

2022/2023
CTE pathway
.completion rate 7.7%

2021/2022 |
CTE pathway
‘completion rate |
not reported for |
2021/2022, however |
iadtiacaae B0 L

] Desired (Dutcbme for
e A g
Increase college
ready on EAP to 5%

Increase Exceeded by
5%

Increase Met by 5%
Decrease Nearly Met
by 5%

Decrease Not Met by
5%

Maintain100% of EL
students with CCSS
aligned curriculum
with ELD standards
embedded

1 Increase O:I'E

pathway cbmpletion

rate to 15%
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Metric | Baseline Year 1 Outcome Year 2 OutcoLne Year 3 Outcome  Desired Outcome for

. e 1 ! 202324
| internal data shaws
‘that no 2022 |
'graduates completed
| ‘a CTE pathway |
| 1 | ‘ |
‘Number of teachers | 2019/2020 - 2020/2021 12021/2022 | 2022/2023 Decrease number of
‘without full credentials | 1 teacher misassigned 0 teachers 0 teachers ‘ 0 teachers teachers without
‘or misassigned ‘and 100% with full misassigned and misassigned and misassigned and 96% credentials or
| ‘credentials 100% with full - 100% with full ‘with full credentials misassigned to 0
| credentials credentials 5
| | |
LAccess to standards | 2020/2021 2021/2022 2022/2023 L 12023/2024 Maintain 100% of
-aligned instructional |Access to standards | Access to standards | Access to standards  Access to standards | student's with access
materials -aligned instructional | -aligned instructional -aligned instructional | -aligned instructional to standards aligned
materials materials materials materials instruction‘bl materials

| 100% of students had | 100% of students had ' 100% of students had | 100% of students had

‘ access to standards | access to standards-  access to standards- %access to standards-
aligned instructional | aligned instructional  aligned instructional  aligned instructional
materials based on 0 |materials based on 0 'materials based on 0 | 'materials based on 0

\ complaints with the complaints with the complaints with the | complaints with the

} Williams Complaint Williams Complaint Williams Complaint Williams Complaint

|

Process and the Process and the Process and the 'Process and the
'board resolution for | board resolution for ~ board resolution|for | board resolution for
the Sufficiency of the Sufficiency of the Sufficiency o the Sufficiency of

Instructional Materials | Instructional Materials Instructional Materials Alnstructional Materials

Implementation of 12020/2021 - 2021/2022 2022/2023 2023/2024 Maintain 100% of
academic content 1100% of teachers 100% of teachers 100% of teachers 100% of teachers ‘teachers including
and performance included academic included academic included academic included academic academic content and
standards ‘content and content and content and ‘content and performance
' performance performance performance performance standards for all
'standards for all standards for all standards for all ‘ ' standards for all courses for every

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School Page 6 of 21



Metric

Baseline
courses for every
student in each
learning record

l Year 1 Outcome

|

|

‘courses for every
| .

'student in each
learning period

Year 2 Outc%me

‘courses for every
|student in each |
learning period
\

|

Students have access | 2020/2021 -

and are enrolled in a

'broad course of study |have access and are

1100% of students

‘enrolled in a broad
course of study

Programs and
'services developed
‘and provided to
'students with
‘exceptional needs

2020/2021 -
100% of special
education case

carriers had a student ‘carriers had a student |

caseload of 20 or
below

' Other Student
Outcomes - K-8
Growth on
'Renaissance STAR
Assessments -
'Reading and Math

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Humboldt Charter School

2020/2021 -
Reading

73.6% average
student growth in
reading from fall
window to the spring
window test
administrations

Math
68.3% average
student growth in

2021/2022

100% of students
have access and are
enrolled in a broad
course of study

2021/2022 -

100% of special
|education case

1caseload of 20 or
below

2021/2022

Reading

67% average student
growth in reading from
'Fall window to the
'Spring window test

1 administrations

'Math
' 70% average student
‘growth in math from

‘the fall window to the | the fall window to the |the fall window to the

2022/2023 |

100% of studenﬁs

have access and are have access and are

enrolled in a broad
course of study |

|

L1 Ie8

12022/2023 - |
100% of special|
education case

caseload of 20 ar
below |

2022/2023 |
'Reading

Year 3 Outcome

. courses for every

‘student in each
‘learning period

2023/2024
100% of students

“enrolled in a broad
‘course of study

2023/2024
100% of special
education case

Ecaseload of 20 or
below
\

12023/2024
| Reading

carriers had a student | carriers had a student

58% average student 55% average student
growth in reading from ‘growth in reading from

Fall window to the
- Spring window test
‘administrations

Math

Fall window to the
' Spring window test
; administrations

'Math

51% average student 60% average student

growth in math from

growth in math from

'student in each

bMaintain 100% of i

Increase Reading

besifétr 7Ut€6me 7for”
2Q 3-24

learning record

students with access
to a broad course of
study

Maintain 100% of

special education
case carriers having a
student caseload of
20 or below

growth to 80%

Increase Math growth
to 75%

Page 7 of 21
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Northern United
bargaining unit.

- Humboldt Charter School does not have a

Humboldt/Del Norte SELPA

Consultation witﬁu our SELPA was completed in May 2024.

Parents, Students

We distributed two different surveys for parents and students. The

surveys focused

‘on school climate and family engagement. The

surveys were distributed to all parents, including those with students
who are included in our subgroups (SED, SWD, Two or More Races,
White). The School Climate Survey and the Family Engagement

Survey were both distributed on March 6, 2024 through email and on

Parent Square o
website. The su
were asked to al

n March 6, 2024 and were posted on the school
rveys were also emailed to teachers and the teachers
S0 give them to parents and students. In total, we

received feedback to our surveys from 42 parents and 13 students.

Input was also solicited through LCAP meetings held at our learning
centers. These meetings occurred on October 23rd, December 13th,
February 26th, March 13th and March 20th. A total of 35 parents and
0 students attended.

Listening sessions and student interviews were also held at our high
school learning ¢enters.

Additionally, a Parent Advisory Council (PAC) meets with the purpose

of seeking guida

nce and input on the LCAP. This group is made up of

ten members, including six parents, and met on October %7th,
January 12th and April 19th.

Parents had the

opportunity to give feedback at Northern United

Charter Schools'|Board meetings. A public hearing was held on June

26, 2024, with pl

Northern United
group due to the

an adoption on June 27, 2024.

~ Humboldt Charter School does not have an ELAC
low number of EL students.

2024-25 Local Control and Accountability Plan for Northern United - Humboldt Charter School

Page 5 of 56
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Requirements

School districts and COEs: EC sections 52060(g) (California Legislative Information) and 52066(q) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requnrements and

Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts

and COEs must also consult with the special education local plan area administrator(s) wiren developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that/the following educational partners be consulted with
when developing the LCAP: ‘

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational pariners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.

Information and resources that support effective engagement, define student consultation| and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Leqgislative Information]@;
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e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes

between student groups.

« The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the adplicable

metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or mare metrics (e.g., implementation of

state academic content and performance standards), the

LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the

relevant local indicator self-reflection tools within the Dashboard.

e Required metrics for LEA-wide actions: For each action identified as 1) contributing tow:

. . . i .
ards the requirement to increase or improve services for

foster youth, English leamners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide ba$is, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services séction,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the

metric(s) apply to.

= Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA mq'.lst identify:

o The specific metrics for each identified student group at each specific schoolsite, as

o The specific metrics used to measure progress in meeting the goal related to crede;
each specific schoolsite.

Complete the table as follows:
Metric #
e Enter the metric number.

Metric

o ldentify the standard of measure being used to determine progress towards the goal and/o
associated with the goal.

Baseline

applicable, to measure the progress toward the goal, and/or

ntialing, subject matter preparation, or educator retention at

- to measure the effectiveness of one or more actions

s Enter the baseline when completing the LCAP for 2024—-25.

2024-25 Local Control and Accountability Plan for Northern United - Humboldt Charter School
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Year 1 Outcome

Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric|only if that data represents the most recent available data
(e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitied|to CALPADS.

|
Indicate the school year to which the baseline data applies. ‘

The baseline data must remain unchanged throughout the three-year LCAP. |
= This requirement is not intended to prevent LEAs from revising the baseline dataif it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data. ‘

= If an LEA chooses to revise its baseline data, then, at a minimum, it must cfearly identify the change as part of its response to the

description of changes prompt in the Goal Analysis for the goal. LEAs are allso strongly encouraged to involve their educa‘\tlonal
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.

Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.

When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

Year 2 Outcome

Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025—-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

When completing the LCAP for 2026—-27, enter the most recent data available. Indicate the school year to which the data applies.

Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome ‘

When completing the first year of the LCAP, enter the target outcome for the relevant metri|c the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as

applicable.

2024-25 Local Control and Accountability Plan for Northern United - Humboldt Charter School Page 13 of 56



Current Difference from Baseline |

e When completing the LCAP for 2025-26 and 2026—-27, enter the current difference betweelh the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP willidentify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline ard the yearly outcome for Year 2, as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Resfpults" part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outconw[e

Enter information in | Enter information in Enter information in = Enter informationiin = Enter information in

this box when this box when - this box when this box when |

Target for Year 3 Current Difference

Outcome from Baseline
Enter information in
this box when

this box when completing the LCAP

completing the LCAP : completing the LCAP | completing the LCAP | completing the Ld:AP completing the LCAP for 2025-26 and

for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Lea

adding a new metric. | adding a new metric.  blank until then. blank until then.
|

Enter the LCAP Year. |
|

Using actual annual measurable outcome data, including data from the Dashboard, analyz

Goal Analysis:

e | for 2024-25 or when
adding a new metric.

2026-27. Leave blank
until then. |

e whether the planned actions were effective towards

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—25 LCAP, use the 2023—-24 Local Control and Accounta

bility Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024—25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes

experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with

o This discussion must include any instance where the LEA did not implement

the implementation process.

a planned action or implemented a planned action in

a manner that differs substantively from how it was described in the adopted LCAP. :

2024-25 Local Control and Accountability Plan for Northern United - Humboldt Charter School
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in makir‘}g progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result. '

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a smgle action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the actlon(s) Grouping
actions with metrics will allow for more robust analysis of whether the strateay the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are en ouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions tg achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable. |

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effegtlve over a

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following: | |

|
=  The reasons for the ineffectiveness, and |
= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

¢ Enter the action number.
2024-25 Local Control and Accountability Plan for Northern United - Humboldt Charter School Page 15 of 56
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Agenda Item 3.
ACTION ITEMS TO BE CONSIDERED

Subject:
3.2 Approval of 2024-2025 Budget Overview for Parents and Local Control and Accountability Plan with

2023-2024 Annual Update for NU-SCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the LCAP was held on June 26, 2024.

Using data and input from our educational partners, the LCAP attempts to capture and reduce to writing
what our school does well and areas for growth. It represents the goals of all educational partners and
includes the resources the school allocates to reach these goals.

The administrative staff, in cooperation with our business office, and the Siskiyou County Office of
Education (SCOE) have developed the 2024-25 LCAP.

This document was developed in coordination with the development of the 2024-2025 school budget. The
draft has been reviewed by SCOE.

The LCAP has three goals:

1. Accomplished Students: Establish, align, and deepen the implementation of quality learning, teaching,
and leadership practices.

2. Supportive Environment: Institute inclusive environments where students, families, and staff feel safe
and welcomed and are supported to attain goals based on high expectations.

3. Empowered Community: Foster and enhance collaborations among educational partners to empower the
community and positively influence student success.

In addition to the LCAP, this item also includes a Budget Overview for Parents and Annual Updates of the
2023-2024 LCAP.

Fiscal Implications:
The LCAP and budget mirror each other

Contact Personls: Shari Lovett, Kirk Miller




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Northern United---Siskiyou Charter School
CDS Code: 47-10470-0137372

School Year: 2024-25

LEA contact information:

Shari Lovett

Director

slovett@nucharters.org

707.445.2660 x110

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

This-chart-shows the total general purpose revenue-Northern United - Siskiyou Charter School expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Northern United -
Siskiyou Charter School is $2,415,820, of which $1,722,534 is Local Control Funding Formula (LCFF),
$582,569 is other state funds, $44,256 is local funds, and $66,461 is federal funds. Of the $1,722,534 in
LCFF Funds, $368,017 is generated based on the enroliment of high needs students (foster youth,
English learner, and low-income students).

Projected Revenue by Fund Source |




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 2,500,000
Total Budgeted
$ 2,000,000 General Fund
Expenditures,
$ 1,500,000 $§,296,790
$ 1,000,000 PR Total Budgeted B
Expenditures in
$ 500,000 the LCAP
$1,087,030
$0

This chart provides a quick summary of how much Northern United - Siskiyou Charter School plans to
spend for 2024-25. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Northern United - Siskiyou Charter School plans to
spend $2,296,790 for the 2024-25 school year. Of that amount, $1,087,030 is tied to actions/services in
the LCAP and $1,209,760 is not included in the LCAP. The budgeted expenditures that are not included in
the LCAP will be used for the following:

Director and administration expenses, curriculum, supplies, utilities, leases, maintenance expenses, audit
fees, legal fees, insurance and central business expenses.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Northern United - Siskiyou Charter School is projecting it will receive $368,017 based on the
enrollment of foster youth, English learner, and low-income students. Northern United - Siskiyou Charter
School must describe how it intends to increase or improve services for high needs students in the LCAP.
Northern United - Siskiyou Charter School plans to spend $438,946 towards meeting this requirement, as
described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students -

Total Budgeted Expenditures for

High Needs Students in the $384,277
LCAP

1 Actual Expenditures for High
Needs Students in LCAP $391,914
$0 $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000

This chart compares what Northern United - Siskiyou Charter School budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Northern United - Siskiyou Charter School estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Northern United - Siskiyou Charter
School's LCAP budgeted $384,277 for planned actions to increase or improve services for high needs

students. Northern United - Siskiyou Charter School actually spent $391,914 for actions to increase or
improve services for high needs students in 2023-24.




2023—-24 Local Control and Accountability Plan An

The instructions for completing the 2023-24 Local Control and Accountability Plan

Local Educational Agency (LEA) Name | Contact Name and Title -
'Northern United - Siskiyou Charter School ' Shari Lovett
- : Director

~ Email and Phone

nual Update

sloveti@nucharters.org
1707.445.2660 x110

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School

(LCAP) Annual Update follow the template.

Page 1 of 23



Goals and Actions

Goal
Goal #

1 NU-SCS will improve student performance on statewide assessments

Descﬁption

Measuring and Reporting Results

and other performance outcomes.

Acaderﬁi.cml.ndicatof:- .
CAASPP ELA (Priority
4)

Socioeconomically

| Disadvantaged (SED);
Students with
Disabilities (SWD);
English Learner (EL);
Hispanic or Latino
(H/L); American Indian
or Alaskan Native
(Al/AN)

(California School
'Dashboard)

Baseline

2018-19

All students - 43% met
or exceeded

SED: 45%

SWD: 45%

EL: N/A no current EL
students

H/L: 49%

Al/AN: Too few to
report

! Year 1 Outcome

Year 2 Outcon

2020-21
All students - 36.36%
met or exceeded
SED: 27.5%

SWD: 25%

EL: N/A no current EL
students

H/L: 33.34%

Al/AN: Too few to
report

2021-22
'All students - 48.:
met or exceeded
SED: 48.00%
SWD: 5 students
few to report
'EL: N/A no currer
students

H/L: 50.00% (12
students)

| Al/AN: 3 students
too few to report

Academic Indicator:
CAASPP math
(Priority 4)

Socioeconomically
Disadvantaged (SED);
Students with
Disabilities (SWD),

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School

12018-19

All students - 21% met
or exceeded

SED: 22%

SWD: 0%

EL: N/A no current EL
students

H/L: 8%

12020-21

All students - 19% met | All students - 20.(

or exceeded

SED: 15%

SWD: 25%

EL: N/A no current EL
students
H/L: 7.14%

2021-22

'met or exceeded
SED: 20.00%

D0%

ne Year 3 Outcome

2022-23
33%
or exceeded
SED:38 % met or
- too exceeded
-SWD: 9 students -

too few to report

EL: N/A no current EL

students

H/L: 10 students - too
- few to report

Al/AN: 1 student - too
few to report

t EL

1202223

‘or exceeded
'SED: 21% met or

SWD: 0.00% (5
students)

‘exceeded
SWD: 9 students -

EL: N/A no current EL 'too few to report

students

Desired OLtcome for -
2023-24

~20-21 Statewide
All students - 39% met average: 49.01%

20-21 Countywide
average: 40.54%

All students - 52% met
or exceeded

SED: 52%

SWD: 50% (county
avg. 15.20%)

EL: N/A no current EL
students

H/L: 52%

Al/AN: Typically, too
few to report

20-21 Statewide
All students - 21% met average: 33.76%

20-21 Countywide
average: 26‘5.75%

All students - 32% met
or exceeded

SED: 32%

Page 2 of 23
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Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
I

| Strategic Efforts

| Professional Development: Staff received CAASPP-focused training.
Academic Interventions: Expanded intervention programs and utilized data for student support.

‘ Resource Accessibility: Provided Chromebooks and hotspots, focusing on unduplicated student groups.
|Parental Engagement: Attempted to engage parents through training programs, with Iimiﬁed success.
Achievements

Improvements noted in Star Renaissance assessments.
:Maintained 100% compliance for IEPs/504 plans services.

Challenges |
Inconsistent CAASPP scores, with a need for reevaluation in Math strategies.

' Significant gaps in tutoring service implementation and parent workshop participation.
'Lack of progress in expanding advanced academic opportunities.

Recommendations

Review and improve Math interventions.

Address the decrease in tutoring services.

Increase access to advanced coursework and participation rates.
' Develop more effective parent engagement strategies.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

‘ 1.4 - Lower than anticipated costs for data

1.5 - Will continue updated Chromebook inventory next FY
1.6 - Planned on not using Subject, but that changed due to student and teacher request, Spent lass on Apex than anticipated. Prepaid for
three years worth of Study.com to get a better rate.
i 1.7 - Not able to create program this year

1.9 - Salary and benefits greater than anticipated
11.10 - No students took AP courses

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School Page 5 of 23



'1.11 - Total includes AVID membership only. Summer Institute 2023 expenses were paid in last FY. 2024~Sun-1}ner Institute expenses have |
'yet to be determined. | '
1.13 - Salary and benefits higher than anticipated.

An explanation of how effective or ineffective the specific actions were in making progresls toward the goal during the three-year LCAP cycle.

Professional Development and Academic Interventions (Actions 1.1 and 1.2)
|Effectiveness: These actions, particularly professional development around CAASPP and the expansion of academic intervention programs,
|have shown partial effectiveness. While we observed improvements in the Star Renaissance assessments, indicating growth in ELA and
Math, CAASPP scores have fluctuated, especially in Math, which did not show the desired progress. This suggests that while the
 professional development has positively impacted teaching strategies, the translation into CAASPP performance, particularly in Math, has
'been less effective.

Resource Accessibility (Actions 1.4 and 1.5)
| Effectiveness: Providing Chromebooks, hotspots, and other school-related supplies has been effective in ensuring that all students,
especially those from unduplicated groups, have access to necessary learning tools. This action likely contributed to the maintenance of
| IEPs/504 plans compliance and supported continued learning, particularly during periods of remote instruction.

|

Parental Engagement (Action 1.7)
Ineffectiveness: Despite the intention to engage parents more deeply in the educational process, the lack of participation in workshops
indicates this action was ineffective. The desired outcome of improved parental involvement to support student learning at home and
increased engagement in school decision-making processes was not achieved.

Tutoring Services (Part of Actions 1.2)
Ineffectiveness: The reduction in tutoring services significantly deviated from the planned level of support, rendering this action ineffective in
'providing the anticipated academic support outside of classroom instruction. This likely impacted the overall effectiveness of academic
interventions.

' Advanced Academic Opportunities (Actions related to expanding A-G and AP courses)
Mixed Effectiveness: While the school aimed to expand access to advanced coursework, the stagnation in A-G and CTE completion rates,
‘along with minimal increases in students taking the PSAT, SAT, and AP courses, suggest a need for reassessment. These actions were
somewhat effective in providing more opportunities but did not achieve the desired uptick in student participation and success in these areas.

Conclusion and Future Adjustments _
The LCAP cycle revealed a combination of effective strategies and areas requiring significant reevaluation. Specifically, the mixed
 effectiveness of interventions in improving CAASPP scores, particularly in Math, and the ineffectiveness of actions aimed at increasing

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School Page 6 of 23
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Metric Baseline

e — = — —
|

: — e —— s = —

Desired Outcome for

|
| _ i Year 1 Oujtcoie_; Ye?r_ 2 Ogtcomeﬂ el Year 3_ O_utc<_)me __ 202324
Percentage of 2020-21: 100% 2021-22: 100% 2022-23: 100% 2023-24: 100% 100%
students who have
'access to standards |
‘based curriculum ._
' Percentage of 12020-21: 100% 2021-22: 100% 12022-23: 100% 2023-24: 100% 100%
facilities scoring in '
\good repair on FIT _ |
; Percentage of staff 2020-21: 90% 2021-22: 53% 2022-23: 81% ;2022-23: 100% 100%

|PBIS trained

Number of students  Zero (new prdgram)
taking teen skill
building or life

coaching classes

Number of students
taking "e" approved
language other than
English requirement

12020-21: 3 students

' Zero [Nine students

12021-22: 15 students | 2022-23: 16 stug

{Number of students '2020_-51: 3_8 students _2021-2535 students .:.202_2_-23: 29 stué

participating in the
SCOE Outdoor
'Education program |

participated

'Number of students 2020-21: 3
'completing CTE

| pathway

2021-22: 1 2022-23: 3
|

Number of teachers | Zero (new program)
participating in coding '
‘pathways professional !
learning

Zero

Goal Analysis

Nine students 24

lents —2023-241 9 students

|

:10 studen{s-

ents 2022-23: 25 students :&)—_st_udent‘s
participating

12022-23: 3 students |24

Zero 5
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Metric

i
|

'School climate survey
‘results

Baseline

*Made aware of

advisory groups 65.2

*Made aware of

Year 1 Outcome

Year 2 OutcorL

:6pportunities- to !.
advisory groups participate 540.74%
52.9% isory

*Made aware adv
groups 68.18% \1

2020-21:

Percent who
‘responded positively:
Students:

Safety - 100%
Relationships - 92.3%
Conditions for learning
-92.3%
Empowerment - 100%

Parents:

Safety - 100%
Relationships - 92.9%
| Conditions for learning

- 92.9%

‘ Empowerment -
192.9%

}Staﬁ

Safety - 100%

Relationships - 85.7% | Relationships - 100% 'Safety 100%

Conditions for learning
-85.7%
Empowerment -
61.9%

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School

12022-23:

‘Surveys have not yet“
_been administered

2021-22:

Percent who Percent who |
responded positively: responded positiviely:
Students: Students:

Safety - 100% Safety - 100%

Relationships - 94.6% Relationships - 85.

Conditions for learning  Conditions for le
-93% - 80.93% j

Empowerment - 100% | Empowerment - 90%

|
Parents: Parents:
Safety - 85.7%  Safety - 75%
Relationships - 87.9% |Relationships -
Conditions for learning 79.16%

-97% Conditions for lea

Empowerment - -91.07%

75.8% Empowerment -
182.5%

Staff: '

Safety - 100% | Staff:

Conditions for learning ; Relationships -

-90.3% 95.24%

Empowerment - 75% Conditions for leg
-77.55%
Empowerment -
57.14%

**Neutral respons
were not includec

rning

rning

es
in

the numerator, bl#t

Year 3 Outcome

rnlng

‘this year.

Desireﬁbtcome G
202$—24

Percent who
responded positively:
Students:

Safety - 100%
Relationships - 95%
Conditions for learning
- 95%

Empowerment - 100%

Parents:

Safety - 100%
Relationships - 95%
Conditions for learning
- 95%

Empowerment - 95%

Staff:

Safety - 100%
Relationships - 95%
Conditions for learning
- 95%

Empowerment - 95%

Page 16 of 23



Metric

T ——— —— —

Baseline

Percent of
stakeholders who
respond to climate
survey.

| Year 1 Outcome

2020-21:
Parents - 9.6%

Students - 3.4%

Staff - 36.8%

Attendar_wée rate

12019-20: 93.3%

2021-22:
Parents -

9%

Students - 4.2%
Staff - 20.1%

Year 2 Outcome

were included in the
‘denominator**

Year 3 Outcome

i E)esirec_j O&utco% for
2023-24

| Chronic absenteeism i201 9-20- 13.48%

THS_Dropout r_ate

- Graduation rate .

Suspension rate

'Expulsion rate

12022-23: !

Parents - 6'25%J
Students - 18.75%
Staff - 38.8% |

(s]

been administered
this year.

2021-22: 96.98%

2021-22: 6.5%

12021-22: 100%

2021-22: 3.5%

2022-23: 94.73%

12022-23: 16.1%

2022-23: 17.6%

Middle school dropout | 2019-20: 0%

rate

12022-23: 82.4%

97%

.Surveys have notyet Parents - 25‘% _

Students - 70%
Staff - 70%

7%

3.5%

12022-23: 0%

12020-21: 97.46%
12020-21: 10.9%
!2019:-20 17.8% 2020-21: 10.7%
"2019-20: 60% 12020-21: 82.1%
2019-20: 3% 2020-21: 0% 2021-22: 0%
12019-20: 0% 2020-21: 0% 12021-22: 0%
2020-21: 0% 2021-22: 0%

12022-23: 0%

80%
2%

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

202223:0%

Parent Engagement Surveys:

Planned: It was anticipated that parent engagement surveys would reveal significant imp
knowledge, and communication annually.

0%

0%

rovements in relationships, environment, cultural

Actual: While there was a noticeable improvement in the positive response rates across most survey domains by the end of the 2023-24

cycle, participation rates in these surveys did not meet the expected levels. The challeng

'population to participate in the surveys.

| School Climate Surveys:

e lay in engaging a broader segment of the parent

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School

Page 17 of 23
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| Planned: The intention was to implement comprehensive school climate surveys that would guide targeted improvements in safety I
relationships, conditions for learning, and empowerment across student, parent, and staff groups. i

'Actual: Responses to the climate surveys showed a positive trend in safety and empowerment but highlighted areas for growth in
relationships and conditions for learning, especially among staff and parents. The effectiveness was partially hampered by lower than

‘anticipated response rates from students and parents.

|

| Stakeholder Engagement Initiatives:

'Planned: A series of workshops and forums were planned to increase stakeholder engagement particularly aiming to involve parents and |
community members more actively in the decision-making process. .
Actual: The actual implementation of these engagement initiatives saw mixed success. Whlle some events were well-attended and generated
positive feedback, overall participation fell short of goals. Efforts to involve stakeholders in advisory groups and decision-making did not fully
'materialize as planned, indicating a need for reevaluation of engagement strategies.

|
Challenges:

Engaging a wider parent and community audience proved difficult, with lower-than-expected participation in surveys and workshops.

The anticipated growth in positive perceptions of the school climate did not fully materiali.'|ze, pointing towards areas needing more focused
intervention.

| Successes:
'Notably, there was an improvement in the positive perception of safety and empowerment among all stakeholder groups, underscoring
!successful interventions in these areas.
The increase in positive responses in parent engagement surveys over the years suggesis that ongoing efforts to improve communication
and build relationships are yielding results, albeit gradually.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No materlal differences between budgeted and actual expendltures

An explanatlon of how effective or ineffective the specific actlons were in maklng progress toward the goal dunng the three-year LCAP cycle.

Overall Implementatlon
The school focused on enhancing stakeholder engagement through surveys, meetings, and various community events. Despite these efforts,
'challenges such as geographic dispersion and past negative educational experiences posed significant barriers.

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School : " Page 18 of 23



iSubstantive Differences:

| Planned actions included a broad range of engagement strategies; however, actual implementation revealed that increased efforts were
\required to overcome geographical challenges and to provide inclusive engagement oppbrtunltles for all families, particularly those who had

less favorable experiences with education systems in the past.

Challenges and CEl Learnings:

Geographlc Dispersion: As part of a sprawling county, NU-SCS learned the importance of utilizing diverse engagement platforms to reach
'stakeholders effectively, recognizing the need for flexibility and creativity in engagement gtrategtes
' Past Educational Experiences: Insights from the CEI cohort underscored the necessity of rebuilding trust with families and student% who
'might have had negative experiences with educational institutions. Strategies focused on personal outreach and creating a welcoming

'environment were identified as crucial. |

Engagement Opportunities: Despite various initiatives to engage stakeholders (e.g., fundraising events, social gatherings, and academic

nights), the feedback and participation levels indicated a need for more targeted and accessible engagement methods.

Successes and CEl Insights:

Inclusive Environment: NU-SCS successfully created a safe and inclusive environment, recognized through positive survey feedbz%ck on

|school safety and relationships. This achievement was supported by strategies learned fr

and welcoming campus environments.

om the CEIl, emphasizing the creation of brganized

Community Partnerships: Engagement with community partners and local businesses, inspired by the CEl's focus on co-creating systems of

change, contributed positively to the school climate and stakeholder engagement.

Conclusion and CEl-Informed Adjustments:

H

|Reflecting on Goal 3's implementation, the insights gained from the CEI cohort have been instrumental in identifying effective and ineffective |
| strategies within NU-SCS's approach to enhancing stakeholder engagement and maintaining a positive school climate. Moving forward, NU- |

SCS plans to:

'Enhance Flexibility in Engagement Strategies: Address the geographic and experiential barriers more effectively by employing a mix of

traditional and digital engagement platforms.

Build Trust and Reassure Stakeholders: Implement more personalized outreach efforts and events designed to rebuild trust and assure

families and students of their valued place within the school community.

Leverage Community Partnerships: Continue to strengthen and expand community partnerships, ensuring that the school acts as a hub for

| positive learning experiences and engagement.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from

reflections on prior practice. -

Changes Stemmlng from Reflections on Prlor Practlce

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School
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A report of the Total Estimated Actual Expenditures for last year’s actions may be ﬁou nd in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be Tound in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024—-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023—24 LCAP.
Measuring and Reporting Results
e Copy and paste verbatim from the 2023—24 LCAP.
Metric: \
e Copy and paste verbatim from the 2023—24 LCAP.
Baseline: ]
o Copy and paste verbatim from the 2023-24 LCAP. '
Year 1 Outcome: |
e Copy and paste verbatim from the 2023—24 LCAP.
Year 2 Outcome: \
e Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome: |
e When completing the 2023—24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Oufcome Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)

T | ' Enter information =

Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the = verbatim from the | verbatim from the | verbatim from the = completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP.  2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.

Annual Update.

W

Goal Analysis

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

A description of any substantive differences in planned actions and actual implementatior!g of these actions.

2024 LCAP Annual Update for the 2023-24 LCAP for Northern United - Siskiyou Charter School Page 22 of 23



e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved| Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progresé, toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making prog'r'ess toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result. J

o In some cases, not all actions in a goal will be intended to improve perform Ance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within|the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational par‘[ners.]I LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actlohs that have not proven effective over a three-year
period. |

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice. r
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable. ‘

o As noted above, beginning with the development of the 2024—25 L CAP, the LEA must change actions that have not proven effec’uve overa
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must mclude a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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The 2425 NU-SCS LCAPisa
separate link below on this
web page

https://www.nucharters.org/board-of-directors/



Agenda ltem 3.
ACTION ITEMS TO BE CONSIDERED

Subject:
3.3 Approval of 2024-2025 Final Budget Adoption for NU-HCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the Budget was held on June 26, 2024.

The Board Is legally required to adopt the Final Budget each year prior to July 1. The Board certifies that
the budget is either positive, qualified or negative. The Final Budget is attached.

Fiscal Implications:

Ao alymis

e el d
A alTUWIETTTT UYL

Contact Personls: Shari Lovett, Kelley Withers




Northern United - Humboldt Charter Budgset, July 1 12 10124 0137364

Humboldt County Offlce of Educatlon FINANCIAL REPORTS Form CB

Humboldt County 2024-25 Budget F8B62K8YZR(2024-25)
Charter School Certification

Charter Number; ‘qsq

To the chartering authority and the county superintendent of schools (or only to the county superintendent of schools If the county
board of educatlon is the chartering authority ):

2024-25 CHARTER SCHOOL BUDGET REFORT: This report is hereby filed by the charter school pursuant to Education Code Section

47604.33(a).
e Moo e ]aalmay

Charter School Offlclal

(Orlglnal signature required)

Printed Name: ﬁm : l&\! e u, Title: gb_ﬁ.&u.n\h\-;t&:hf =

For additional Informatlon on the budget report, please contact:

Charter School Contact:

) M\LK_\&.\'&A&{'&_—_ I E—

Name

CoN — R

Telephone .
waritaers @ va avttars. o {:87

E-mall Address

Callfomla Dept of Education

SACS Financlal Reporting Software - SACS V9.2
Flle; CB_CS, Verslon 3 Page 1 Printed: 6/17/2024 9:30 AM



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Budget, July 1
Charter Schools Enterprise Fund
Expenses by Object

12 10124 0137364
Form 62
F8B62K8BYZR(2024-25)

Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: Fund-B, Verslon 8

Page 1

2023-24 2024-25 Percent
Description Resouron Codes Objoct Codes Estimatad Acluals Budgoet Difference- —
A. REVENUES
1) LCFF Sources 8010-8099 4,374,804.00 4,343,755.00 -0.7%
2) Federal Ravenue 8100-8299 264,680.00 260,915.00 -1.4%
3) Other State Revenus 8300-8599 624,034.00 674,993.00 8.2%
4) Olher Local Rev enus 8600-8799 609,584.00 585,299.00 -4.0%
5) TOTAL, REVENUES 5,873,102.00 5,864,962,00 -0.1%
B. EXPENSES
1) Certillcated Salaries 1000-1998 2,060,599.00 2,201,111.00 6.8%
2) Classified Salaries 2000-2993 882,219.00 874,355.00 -0.9%
3) Employ ee Benellts 3000-3999 1,669,585.00 1,780,392.00 6.6%
4) Books and Supplles 4000-4999 284,093.00 300,779.00 5.9%
5) Services and Other Operating Expenses 5000-5999 1,342,148.00 1,179,442.00 “12.1%
6) Deprecialion and Amortization 6000-6999 30,400.00 30,400.00 0.0%
7) Other Oulgo (excluding Transfers of Indiract Costs) Z’L%%z’i%% 3,204.00 3,204,00 0.0%
8) Other Qulgo - Translers of Indirecl Cosls 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENSES 6,272,248.00 6,369,683,00 1.6%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - BS) (399,146.00) {504,721.00) 28.5%
D, OTHER FINANCING SOURCESIUSES
1) Interfund Transfers
a) Translers In 8900-8929 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00n 0.0%
3) Contribulions 8980-8999 .00 : 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0,00 0.0%
E. NET INCREASE (DECREASE) IN NET POSITION (C + D4) (399,146,00) (504,721.00) 28.5%
F. NET POSITION |
1) Beginning Net Posltion
a) As of July 1 - Unaudited 9791 2,623,459.00 2,224,313.00 -15.2%
b} Audlt Adjustments 9793 0.00 0.00 0.0%
c) As of July 1 - Audiled (F1a + F1b) 2,623,459.00 2,224,313.00 -15.2%
d) Other Restalemenls 9795 0.00 0.00 0.0%
e) Adjusted Beginning Net Position (F1c + F1d} 2,623,459.00 2,224,313.00 -15.2%
2) Ending Nel Positlon, June 30 (E + F1e) 2,224,313.00 1,718,592,00 -22.7%
Componenls of Ending Nel Position
a) Nel Investiment in Capital Assets 9796 0.00 0.00 0.0%
b) Restricted Net Posilion 9797 385,887.00 222,953.00 -42.2%
c) Unrestricted Nel Pasition 9790 1,838,426.00 1,496,639.00 -18.6%
G. ASSETS
1) Cash
a) in County Treasury 9110 2,413,231.79
1) Fair Value Adjustment to Cash in County Treasury 9111 0.00
b) In Banks 9120 0.00
¢) in Revolving Cash Account 9130 0.00
d) wilh Fiscal Agent/Truslee 9135 0.00
) Collections Awailing Deposlt 9140 0.00
2) Investments 9150 0.00
3) Accounts Receivable 9200 46,768.70
4) Due from Grantor Govemment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Slores 9320 0.00
7) Prepaid Expenditures 9330 0.00
8) Other Current Assets 9340 0.00
9) Lease Racelvable 9380 0.00
10) Fixed Assels
a) Land 9410 0.00
b) Land Improvemenls 8420 119,270.00

Printed: 6/17/2024 9:30 AM



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Budget, July 1

Expenses hy Object

Charter Schools Enterprise Fund

12 10124 0137364
Form 62
FB8B62KBYZR(2024-25)

2023-24 2024-25 Parcent
Description Resource Codes Object Codes Estimated Actuals Budget Difference
c) Accumulated Deprecialion - Land Improv ements 9425 0.00
d) Buildings 9430 0.00
a) Accumulated Depreciation - Buildings 9435 (91,440.00)
) Equipmenl 9440 0.00
g) Accumulated Depreciation - Equipmenl 9445 0.00
h) Work in Progress 9450 0.00
i) Lease Assels 9460 598,170.00 |
J) Accumulated Amortization-Lease Assets 9465 (246,430.00) |
k) Subscription Assats 9470 0.00 J
1} Accumulated Amortization-Subscription Assels 9475 0.00 [
11) TOTAL, ASSETS 2,839,570.49
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Oulflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00 i
I. LIABILITIES |
1) Accounls Payable 9500 86,493.91
2) Due lo Granlor Gov ernments 9590 0.00
3) Due lo Other Funds 9610 0.00 |
4) Current Loans 9640 0.00
B} Uneamaed Royanuo 9650 0.00 .
6) Long-Term Liabilities
a) Subscription Liability 9660 353,737.00
b) Net Pension Liability 9663 0.00 |
¢) Total/Net OPEB Liability 9664 0.00 :
d) Compensaled Absences 9665 0.00 |
e) COPs Payable 9666 0.00 i
() Leases Payable 9667 0.00 |
g) Lease Revenue Bonds Payable 9668 0.00 I
h) Other General Long-Term Liablllties 9669 0.00
7) TOTAL, LIABILITIES 440,230.91
J. DEFERRED INFLOWS OF RESOURCES
1) Def erred Inflows of Resources BE00 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. NET POSITION
(G11 + H2)- (17 + J2) 2,399,339,58
LCFF SOURCES
Principal Apportionment
Stale Aid - Current Year 8011 4,301,857.00 4,272,158.00 -0.7%
Education Protection Account State Aid - Current Year 8012 61,726.00 60,376.00 -2.2%
Stale Aid - Prlor Years 8019 0.00 0.00 0.0%
LCFF Transfers
Unreslricted LCFF Transfers - Currenl Y ear 0000 8091 0.00 0.00 0.0%
All Other LCFF Transfers - Current Y ear All Other 8091 0.00 0.00 0.0%
Transfers to Charter Schools In Lleu of Properly Taxes 8096 11,221.00 11,221.00 0.0%
Praoperty Taxes Transfers 8097 0.00 0.00 0.0%
LCFF/Revenue Limll Transfers - Prior Y ears 8099 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 4,374,804.00 4,343,755.00 -0.7%
FEDERAL REVENUE
Maintenance and Operatlons 8110 0.00 0.00 0.0%
Special Educalion Enlitlement 8181 53,895.00 53,895.00 0.0%
Speclal Educallon Discretlonary Granls 8182 0.00 0.00 0.0%
Child Nutrition Programs 8220 72,597.00 72,597.00 0.0%
Donaled Food Commodilies 8221 0.00 0.00 0.0%
Interagency Contracls B 1 LEAs 8285 0.00 0.00 0.0%
Title 1, Part A, Basic 3010 8290 101,305.00 101,306,00 0.0%
Title ), Part D, Local Delinquent Programs 3025 8290 0.00 0.00 0.0%
Titte I, Parl A, Supporling Effecliv e Inslruction 4035 8290 12,848.00 12,848.00 0.0%
Title {11, Immigrant Student Program 4201 8290 0.00 0.00 0.0%
Title (11, English Learner Program 4203 8290 0.00 0.00 0.0%
Public Charler Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.0%
Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: Fund-B, Version 8 Page 2 Printed: 6/17/2024 9:30 AM



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Budget, July 1
Charter Schools Enterprise Fund
Expenses by Object

12 10124 0137364
Form 62
FBB62K8YZR(2024-25)

2023-24 2024-25 Percent
Description Resource Codes Object Codes Estlmated Actuals Budget Difference
3040, 3060, 3061,
3150, 3155, 3180,
Other NCLB / Every Studenl Succeeds Act 3182, 4037, 4124, 82390
4126, 4127, 4128,
5630 23,589.00 ‘ 20,270.00 -14.1%
Career and Technical Education 3500-3599 8290 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 446.00 0.00 -100.0%
TOTAL, FEDERAL REVENUE 264,680,00 | 260,915.00 | -1.4%
OTHER STATE REVENUE | '
Other State Apportionments | |
Special Educalion Master Plan |
Currenl Year 6500 8311 0.00 | 0.00 | 0.0%
Prior Years 6500 8319 0.00 0.00 0.0%
All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.0%
All Other State Apportionments - Prlor Years All Other 8319 0.00 | 0.00 0.0%
Child Nutrilion Programs 8520 37,952,00 I 37,952.00 0.0%
Mandaled Costs Reimb s 8550 9,036.00 9,036.00 0.0%
Lottery - Unrestricted and Insiructional Materials 8560 79,929.00 79,929.00 0.0%
After School Educalion and Safely (ASES) 6010 8590 0.00 0.00 0.0%
Charter School Facility Grant 6030 8590 0.00 0.00 0.0%
Drug/Alcohol/Tobacco Funds 6690, 6695 8590 0.00 | 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 | 0.00 T0.0%
Career Technical Education Incenllve Granl Program 6387 8590 0.00 0.00 0.0%
Specialized Secondary 7370 8590 0.00 0.00 0.0%
All Olher State Revenus All Other 8590 497,117.00 648,076.00 10.3%
TOTAL, OTHER STATE REVENUE 624,034.00 674,993.00 8.2%
OTHER LOCAL REVENUE
Sales
Sale of Equipment/Supplles 8631 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.0%
Leases and Renlals 8650 0.00 0.00 0.0%
inleresl 8660 4,164,00 4,164,00 0.0%
Net Increase (Decreass) in the Fair Value of Invesiments 8662 0.00 0.00 0.0%
Fees and Conlracts
Child Dev elopment Parent Fees 8673 0.00 0.00 0.0%
Transportation Fees From Indlviduals 8675 0.00 0.00 0.0%
Interagency Services 8677 46,500.00 28,374.00 | -39.0%
All Olher Fees and Contracls 8689 0.00 0.00 0.0%
All Other Local Revenue 8699 407,316.00 401,157.00 -1.5%
Tuition 8710 0.00 0.00 0.0%
All Cther Transfers In 8781-8783 0.00 0.00 0.0%
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0.00 0.0%
From Counly Offices 6500 8792 151,604.00 151,604,00 0.0%
From JPAs 6500 8793 0.00 0.00 0.0%
Olher Transfers of Apportionments
From Districts or Charter Schools All Other 8791 0.00 | 0.00 0.0%
From County Offices All Other 8792 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 609,564.00 585,299.00 -4.0%
TOTAL, REVENUES 5,873,102.00 5,864,962.00 -0.1%
CERTIFICATED SALARIES
Certificated Teachers' Salarles 1100 1,475,187.00 1,616,460.00 9.6%
Certificated Pupll Supporl Salaries 1200 117,532.00 158,339.00 34.7%
Certlficated Supervisors’ and Adminlstralors' Salaries 1300 195,965.00 202,463.00 3.3%
Other Certificaled Salaries 1900 271,915.00 223,848.00 -17.7%
TOTAL, CERTIFICATED SALARIES 2,060,599.00 2,201,111.00 6.8%

Califomia Dept of Education

SACS Financial Reporting Sofiware - SACS V9.2

File: Fund-B, Version 8

Page 3

Prnted: 6/17/2024 9:30 AM



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Budget, July 1
Charter Schools Enterprise Fund
Expenses by Object

12 10124 0137364
Form 62
F8B62K8YZR(2024-25)

2023-24 2024-25 Percent
Description Resource Codes Object Codes | Estimated Actuals Budget Dlfference
CLASSIFIED SALARIES
Classified Inslructional Salaries 2100 156,541.00 179,331.00 14.6%
Classified Support Salaries 2200 119,736.00 125,760.00 5.0%
Classified Supervisors' and Adminisiralors' Salaries 2300 287,822.00 298,607.00 3.7%
Clerical, Technical and Office Salaries 2400 178,502.00 184,737.00 3.5%
Other Classified Salaries 2900 139,616.00 85,920.00 -38.5%
TOTAL, CLASSIFIED SALARIES 882,219.00 874,355.00 -0.9%
EMPLOYEE BENEFITS
STRS 3101-3102 537,014.00 | 591,752.00 10.2%
PERS 3201-3202 248,304.00 I 227,614.00 -8.4%
OASDI/Medicare/Alternative 3301-3302 106,129.00 102,251.00 -3.7%
Heallh and Wellare Benalils 3401-3402 755,246.00 : 834,033.00 10.6%
Unemploy ment Insurance 3501-3502 1,467.00 1,541.00 | 5.0%
Workers' Compensation 3601-3602 21,426,00 22,401.00 4.6%
OPEB, Allocated 3701-3702 0.00 0.00 0.0%
OPEB, Aclive Employees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefils 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 1,669,585,00 1,780,392.00 6.6%
BOOKS AND SUPPLIES
Approviad Texibooks and-Core-Cusrlouli-Materials 4400 29.820.00 20.820.00 .0%
Books and Other Reference Malerials 4200 0.00 0.00 0.0%
Materials and Supplies 4300 150,013.00 266,959.00 78.0%
Noncapitalized Equipmentl 4400 101,760.00 1,500.00 -98.5%
Food 4700 2,500.00 2,500.00 0.0%
TOTAL, BOOKS AND SUPPLIES 284,093.00 300,779.00 5.9%
SERVICES AND OTHER OPERATING EXPENSES
Subagreements for Services 5100 0.00 0.00 0.0%
Travel and Conierences 5200 119,625.00 95,129.00 -20.4%
Dues and Memberships 5300 24,246.00 14,246.00 -41.2%
Insurance 5400-5450 88,511.00 91,238.00 3.1%
Operallons and Housekeeping Services 5500 48,347.00 50,723.00 4.9%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 315,984 .00 296,784.00 -6.1%
Transfers of Direct Cosls 5710 0.00 i 0.00 | 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 | 0.00 0.0%
Professional/Consulting Services and Operaling Expendilures 5800 712,448.00 599,085,00 -15.9%
Communicalions 5900 33,087.00 32,237.00 -2.6%
TOTAL, SERVICES AND OTHER OPERATING EXPENSES 1,342,148.00 1,178,442.00 -12.1%
DEPRECIATION AND AMORTIZATION
Deprecialion Expense 6900 23,854.00 23,854.00 0.0%
Amorlization Expense-Lease Assels 6910 6,546.00 6,546.00 0,0%
Amorlization Expense—Subscription Assels 6920 0.00 0.00 0.0%
TOTAL, DEPRECIATION AND AMORTIZATION 30,400.00 30,400.00 0.0%
OTHER OUTGO (exctuding Transfers of Indirect Costs}
Tuilion |
Tultion For Instruction Under Interdistricl Altendance Agreements 7110 0.00 0,00 0.0%
Tuition, Excess Cosls, and/ar Deflcit Pay ments
Payments lo Dlstricts or Charter Schools 7141 0.00 0.00 0.0%
Payments to County Offices 7142 3,204.00 3,204.00 0.0%
Payments o JPAs 7143 0.00 0.00 0.0%
Other Transfers Out
All Other Transfers 7281-7283 0.00 0.00 0.0%
All Other Transfers Out Lo All Others 7299 0.00 0.00 0.0%
Debt Service
Debt Service - Inlerest 7438 0.00 | 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 3,204.00 ! 3,204,00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS |
Transters of Indirect Costs 7310 0.00 | 0.00 0.0%
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 ‘ 0.00 0.0%
TOTAL, EXPENSES 6,272,248.00 | 6,369,683.00 1.6%

Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2

File: Fund-B, Version 8 Page 4
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Northarn United « Humboldt Chartar Budgaet, July 1

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137364
Humboldt County Expenses by Ob)ect Form 62
F8B62K8YZR(2024-25)
2023-24 2024-25 Percont
Description Rosource Codes Object Codes Estimated Actuals Budget Difference
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
Other Authorized |nterfund Transters In 919 0.00 0.00 0.0%
() TOTAL, INTERFUND TRANSFERS IN (.00 0.00 0.0%
INTERFUND TRANSFERS OUT
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%
(b} TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%
Alt Other Financing Sources 8979 0.00 0.00 0.0%
{c) TOTAL, SOURCES 0.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%
All Other Flnanaing Uses 7699 0.00 0,00 0.0%
(i) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions {rom Unreslricted Revenuss agan .00 Q.00 0,0%
Contribullons from Restneted Rovonuss anag 0.00 .00 0.0%
(e) TOTAL, CONTRIBUTIONS .00 0,00 0.0%
TOTAL, OTHER FINANCING SCURCES/USES (a-b+c-d +e) 0.00 0.00 0.0%

Callfomla Dept of Education
SACS Flnanclal Reporting Software - SACS V9.2
File: Fund-B, Veision 8 Page 5 Printed: 6/17/2024 9:30 AM



Northern Unlted - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Budget, July 1

Charter Schools Enterprise Fund
Expenses by Function

12 10124 0137364
Form 62
F8B62K8YZR(2024-25)

Califomla Dept of Educatlon
SACS Financial Reporting Software - SACS V9.2
File: Fund-B, Version 8

Page 6

2023-24 2024-25 Parcent
Description Funellen Codas Object Codes Estimatad Actuals Budget Differonce
A. REVENUES
1) LCFF Sources 8010-8099 4,374,804.00 4,343,755.00 -0.7%
2) Federal Revenue 8100-8299 264,680.00 260,915.00 -1.4%
3) Olher Stale Revenue 8300-8599 624,034.00 674,993.00 8.2%
4) Other Local Revenua 8600-8799 609,584,00 585,299.00 -4.0%
5) TOTAL, REVENUES 5,873,102.00 | 5,864,962.00 -0.1%
B. EXPENSES (Objects 1000-7399)
1) Instruclion 1000-1999 3,387,757.00 I 3,569,514.00 5.4%
2) Instruction - Related Services 2000-2999 1,355,783.00 | 1,414,849.00 4.4%
3) Pupll Services 3000-3999 531,271.00 ! 443,462.00 -16.5%
4) Anciltary Services 40004999 5,966.00 | 7,658.00 28.4%
5) Community Services 5000-5999 0.00 II 0.00 | 0.0%
6) Enterprise 6000-6999 0.00 ; 000 | 0.0%
7) General Administration 7000-7999 564,841.00 [ 569,648.00 | 0.9%
8) Plant Servlices 8000-8999 423,426.00 361,348.00 | -14.7%
9) Other Outgo 9000-9999 E’“";‘;;;GOO' S ool o
10) TOTAL, EXPENSES 6,272,248.00 | 6,369,683.00 | 1.6%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER [ |
FINANCING SOURCES AND USES (Af5 - B10} (399,146.00) | (504,721.00) | 26.5%
1) Intertund Transfers |
a) Transfers In 8900-8929 0.00 0.00 | 0.0%
b} Transfers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses |
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 o.on | 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 | 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0,00 | 0.00 | 0.0%
E. NET INCREASE (DECREASE} IN NET POSITION (C + D4) (399, 146.00) F (504,721.00) | 24.5%
F. NET POSITION
1) Beginning Nel Position
a) As of July 1 - Unaudiled 9791 2,623,459,00 2,224,313.00 -15.2%
b) Audit Adjustments 9793 0.00 | 0.00 0.0%
c) As of July 1 - Audiled (F1a + F1b) 2,623,458.00 |I 2,224,313.00 -15.2%
d) Other Restalements 9795 0.00 | 0.00 0.0%
6) Adjusted Beginning Nel Posilion (F1¢ + F1d) 2,623,459.00 I 2,224,313.00 -15.2%
2) Ending Net Posltion, June 30 (E + F1e) 2,224,313.00 1,719,692.00 -22.7%
Components of Ending Nel Position
a) Net Invesiment In Capltal Assels 9796 0.00 0.00 0.0%
b) Reslricted Ne! Positlon 9797 385,887.00 222,953.00 -42.2%
¢) Unrestricted Net Position 9790 1,838,426.00 i 1,496,639.00 -18.6%

Printed: 6/17/2024 9:30 AM



Northarn Unlted - Humboldt Charter Budget, July 1
Humboldt County Office of Education Chartar Schools Enterprise Fund 12 10124 0137364

Humboldt Gounty Exhlbit: Reetricted Net Positlon Detall Form 62
F9B62KBYZR(2024-25)

2023-24
Estimated 202425
Acluals Budget

Resource Description
6266 Educator Effoctlvensss, FY 2021-22 90,481.00  40,461.00
8300 Lottery: Instructlonal Materlals . 62,333.00  50,626,00
6762 Arts, Muslic, and Instruclional Materlals Discrationary Block Grant 144,389.00 57,462.00
8770 Arts and Muslc In Schools (AMS)-Funding Guerantee and Accounlabliity Act (Prop 28) §2,653.00 0.00
7810 Other Restricted State 21,187.00 61,187.00
9010 Other Restricted Local 14,864.00  13,216.00

Total, Restricted Net Posltion 385,887.00 222,953.00

Callfomla Dept of Education
SACS Financlal Reporting Software - SACS V9.2

Flle: Fund-B, Verslon 8 Page 7 Printed: 6/17/2024 9:30 AM
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Northern United Humboldt Charter School
Budget Three Year Review
2024-25, 2025-26 & 2026-27

Budget Adoption

This transmittal document is provided as supporting information to the 2024-25 Budget Adoption cycle for Northern
United Humboldt Charter School. The document consists of the budget year and two subsequent years.

Enrollment and Average Daily Attendance (ADA)
Enrollment projections are based on current year enrollment and attendance trends. We used a 96% attendance rate for the
revenue projections in all three years. Current year ADA of 301.88 is based upon enrollment estimate of 313 students.

2025-2026 & 2026-2027
Both years assume ADA of 301.88 based on an estimated enrollment of 313.

Revenues

With the exception of Special Education and Local Revenues, revenues are calculated using the Local Control Funding
Formula (LCFF) Calculator with Department of Finance (DOF) COLA for the first two budget years. Below is a summary
of LCFF Revenue components for all budget years:

Components of LCFF By ObjectCode |
2024-25 2025-26 2026-27

8011 - State Aid $4,272,158 $4,364,830  $4,506,111
8012 - EPA $60,376 $60,376 $60,376
8021-8089, 8096 — Property Taxes $11,221 $11,221 $11.221
TOTAL FUNDING $4,343,755 $4,313,527 $4,577,708

Federal Revenues
Title I - ESSA Part A Low Income revenue is projected to be in the amount of $101,305 and maintain that level for the
two multi-years.

Title 11 - Improving Teacher Quality revenue is projected to be in the amount of $12,848 and maintain that level for the
two multi-years.

Title IV — Student Support and Enrichment revenue is projected to be in the amount of $10,000 and maintain that level for
the two multi-years.

The Rural and Low-Income Schools (RLIS) revenue is projected to be in the amount of $10,270 and maintain that level
for the two multi-years.

Special Ed Grant Entitlement -Individuals with Disabilities Education Act (IDEA) is projected to maintain Budget
Adoption level of $53,895 in all three budget years.

Other State Revenues
Lottery revenue of $177 per ADA unrestricted and $72 per ADA restricted is based on 2024-25 estimated P-2 ADA
adjusted for annual, is projected to be $56,817 unrestricted and $23,112 restricted.

Mandate Block Grant funding was added to the budget for all three years in the amount of $9,036.

The Community Engagement Initiative Grant revenue of $70,000 has been added to the current year only.

1



Other Local Revenues
Local interest revenue is budgeted at $4,164 for 2024-2025 and maintain that level for the two multi-years.

Local revenue for the business services MOU with Pacific View Charter School has been added to all three years.

The Special Ed transfer of apportion from the County Office of Education is projected to be $151,604 and maintain that
level for the two multi-years.

Expenditures:
Personnel

2024-2025

Certificated

In 2024-2025, total Certificated salaries and wages are projected to be $2,201,111. This includes a new TK teaching
position at Cutten, an additional elementary teacher at Briceland and an additional independent study teacher.

Classified
In 2024-2025, total Classified salaries and wages are projected to be $874,355.

2025-2026 & 2026-2027

Certificated

Fhe-first- Multi=Year budget projects-anincrease in Certificated sataries and -wages of $52,604. The second-Multi=Year
budget projects a decrease in certificated salaries and wages of $128,351 due to a reduction of 3 teaching positions.

Classified
The first Multi-Year budget projects an increase in Classified salaries and wages of $30,645. The second Multi-Year
budget projects an increase in Classified salaries and wages of $16,445.

Statutory benefits are based on state and federal guidelines and information on individual participation in retirement plans.
The California State Teachers’ Retirement System (STRS) budgeted rates are 19.10% in 2024-2025, 19.10% in 2025-
2026 and 19.10% in 2026-2027. The California Public Employees’ Retirement System (PERS) budgeted rates are
27.05% in 2024-2025, 27.60% in 2025-2026 and 28.00% in 2026-2027.

The Workers Compensation Rate is 0.73% in all three budget years.

The Health and Welfare expense budget is based on current projections for JPA rates in 2024-2025 and employee
participation in benefits plans. The subsequent budget year projections are based on the continued cap of Spruce Tiered
Plans.

Other Expenditures:

Other expenditures are based on prior year patterns and estimated chargeback information from the SELPA.



Agenda ltem 3.
ACTION ITEMS TO BE CONSIDERED

Subject:
3.4 Approval of 2024-2025 Final Budget Adoption and Budget Transfer Resolution for NU-SCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:
A public hearing for the Budget was held on June 26, 2024.

The Board is legally required to adopt the Final Budget each year prior to July 1. The Board certifies that
the budget is either positive, qualified or negative. The Final Budget is attached.

SCOE requires a Board resolution in order to transfer funds. See attached Resolution and budget

adjustments: =

Fiscal Implications:
As shown in budget

Contact Person/s: Shari Lovett, Kelley Withers




Northern Unlted - Sisklyou Charter Budget, July 1 47 10470 0137372

Slsklyou County Offlce of Education FINANCIAL REPORTS Form CB

Slsklyou County 2024-25 Budget F8B35DFT66(2024-25)
Charter School Certification

Charter Nunber: _Lﬂ.&[ - ——r

To the chartering authority and the county superintendent of schools (or only to the county superintendent of schools If the county
board of education is the chartering authority ):

2024-25 CHARTER SCHOOL BUDGET REPORT: This feport Is hereby flled by the charter school pursuant to Educatlon Code Section

47604.33(a).
o Je_/&z/za&s/_
(Original signature required)

Signed:
Printed Name: _33.@:.\(: L—Q,,Slti‘sr R s &m h.\.\('.l.c_‘*\v‘: -

For additional Informatlon on the budget report, please contact:

Charter School Offlcial

Charter School Contact: »
T Ke)

Name Clhgﬁ L _

Title

Telepho;-('jgj'_:)_‘-‘_‘Ls_';g'"“b“g—-x—‘*z’"§ =
kws i Puers @ vawc\artrs. o 9

E-mail Address

Californla Dept of Education
SACS Flnanclal Reporting Software - SACS V9.2
Flle: CB_CS, Version 3 Page 1 Printed: 6/18/2024 2:40 PM



Northern Unlited - Sisklyou Charler
Siskiyou County Office of Education
Siskiyou County

2024-25 Budget, July 1

AVERAGE DAILY ATTENDANCE

47 10470 0137372

Form A

F8B35DFT66(2024-25)

Description

2023-24 Estimated Actuals

2024-25 Budget

P-2 ADA

Annual ADA

Funded ADA

Estimated P-2

ADA

e d

Estimated-

Annual ADA

Funded ADA

A. DISTRICT

1. Total Distrlct Regular ADA

Includes Opportunily Classes, Home & Hospital, Special Day
Class, Continuation Education, Special Educalion NPS/LCI and
Extended Year, and Community Day School {includes Necessary
Small School ADA)

2. Total Baslc Ald Cholce/Court Ordered Voluntary Pupll
Transfer Regular ADA

Includes Opporlunity Classes, Home & Hospital, Special Day
Class, Conilnuation Education, Speclal Educalion NPS/LCI and
Exlended Year, and Community Day School (ADA not included in
Line A1 above)

3. Total Basic Ald Open Enrollment Regular ADA

Includes Opportunity Classes, Home & Hospital, Special Day
Class, Continuallon Educalion, Special Educallon NPS/LCI and
Extended Year, and Community Day School (ADA not included in
Line A1 above)

4, Total, District Regular ADA (Sum of Lines A1 through A3)
5. District Funded County Program ADA
a. Counly Community Schools

0.00

0.00

0.00

0.00

0.00

0.00

b. Special Education-Special Day Class
¢. Special Education-NPS/LC!
d. Special Educalion Extended Y ear

e. Other County Operated Programs: Opportunily Schools and
Full Day Opportunily Classes, Specialized Secondary Schools

f. County School Tuition Fund (Out of Stale Tultion) [EC 2000 and
46380]

g. Total, District Funded County Program ADA (Sum of
Lines A5a through A5f)

TOTAL DISTRICT ADA (Sum of Line A4 and Line A5g)
Adults in Correctlonal Facillties

Charter School ADA (Enter Chatter School ADA using Tab
. Charter School ADA)

o® N o

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: A, Version 2

Page 1

Printed: 6/18/2024 2:41 PM



Northern United - Sisklyou Charter
Slskiyou County Office of Education
Siskiyou County

2024-25 Budget, July 1

AVERAGE DAILY ATTENDANCE

47 10470 0137372
Form A

F8B35DFT66(2024-25)

Description

2023-24 Estimated Actuals

2024-25 Budget

P-2 ADA

Annual ADA

Funded ADA

Estimated P2
ADA

Eattmatod

Fetimatad

Annual ADA

Funded ADA

B. COUNTY OFFICE OF EDUCATION

1. County Program Alternative Educatlon Grant ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps

¢. Probation Referred, On Probation or Parole, Expelled per EC
48915(a) or (c) [EC 2574({c)(4)(A)]

d. Total, County Program Alternatlve Education ADA (Sum
of Lines B1a through B1c)

Dlstrict Funded County Program ADA

»

a. County Communily Schools

b. Special Education-Special Day Class
¢. Speclal Educatlon-NPS/LCI

d. Special Education Extended Y ear

6. Other County Operaled Programs: Opportunity Schools and
Full Day Opportunity Classes, Speclalized Secondary Schools

{. County School Tultion Fund (Out of State Tuition) [EC 2000 and
46380]

g. Total, District Funded County Program ADA (Sum of
Lines B2a through B2f)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3. TOTAL COUNTY OFFICE ADA (Sum of Lines B1d and B2g)
4. Adults In Correctlonal Facllitles

5. County Operations Grant ADA
6.
c

. Charter School ADA (Enter Charler School ADA using Tah
. Charter School ADA)

0.00

0.00

0.00

0.00

0.00

0.00

Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: A, Version 2

Page 2

Printed; 6/18/2024 2:41 PM



Northern Unlted - Sisklyou Charter
Sisklyou County Offlce of Education
Slskiyou County

2024-25 Budget, July 1 47 10470 0137372

AVERAGE DAILY ATTENDANCE Form A
F8B35DFT66(2024-25)

Description

2023-24 Estimated Actuals 2024-25 Budget
e Estimatod P-2 Estimated 1 d
P-2 ADA Annual ADA Funded ADA ADA Annual ADA e

C. CHARTER SCHOOL ADA

Charter schools reporting SACS flnancial data separately from their

Aulhorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this workshesl to report ADA for those charter schools.

authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

FUND 01: Charter School ADA corresponding to SACS financlal

data reported In Fund 01,

1. Total Charter School Regular ADA

2, Charter School County Program Alternative Education ADA

a. County Group Home and Institution Pupils

b. Juvenile Halls, Homes, and Camps

¢. Probation Referred, On Probation or Parole, Expelled per EC

48915(a) or (c) [EC 2574(c)(4)(A)]

d. Total, Charter School County Program Alternative

Education ADA (Sum of Lines C2a through C2¢) 0.00 0.00 0,00 0.00 0.00 0.00
3. Charter School Funded County Program ADA

a. Counly Community Schools

b. Special Education-Speciat Day Class

¢. Special Education-NPS/LCI

d. Special Education Extended Y ear

a. Other County Operaled Programs: Opportunity Schools and

Full Day Opportunity Classes, Specialized Secondary Schools

f. Total, Charter School Funded County Program ADA (Sum

of Lines C3a through C3e) 0.00 0.00 0.00 0.00 0,00 0.00
4, TOTAL CHARTER SCHOOL ADA {Sum of Lines C1, C2d,
and C3f} 0.00 0.00 0.00 0.00 0.00 0.00

FUND 09 or 62: Charter School ADA corresponding to SACS fin

anclal data reported In Fund 09 or Fund 62.

5. Total Charter School Regular ADA

116.41 1 116.41 116.41 ﬁ 116.41 116.41 116.41

6. Charter School County Program Alternative Education ADA

a. Counly Group Home and Institution Pupils

b. Juvenile Halls, Homes, and Camps

¢. Probation Referred, On Probation or Parole, Expelled per EC
48915(a) or {c) [EC 2574(c)(4)(A)]

d. Total, Charter School County Program Alternative
Educatlon ADA {Sum of LInes C6a through Céc}

7. Charter School Funded County Program ADA
a. County Community Schools
b. Special Education-Special Day Class
¢. Special Education-NPS/LCI
d. Special Education Extended Y ear

e, Olher County Operated Programs: Opportunity Schools and
Full Day Opportunity Classes, Specialized Secondary Schools

f. Total, Charter School Funded County Program ADA (Sum
of LInes C7a through C7e)

8. TOTAL CHARTER SCHOOL ADA (Sum of Lines C5, Céd,
and C7f)

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

116,41 116.41 116.41 116.41 116.41 116.41

9. TOTAL CHARTER SCHOOL ADA Reported in Fund 01, 09,

116,41 116.41 116.41 116.41 116.41 116.41

or 62 (Sum of Lines C4 and C8)

California Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: A, Version 2

Page 3 Prinled; 6/18/2024 2:41 PM



Northern United - Sisklyou Charter
Slsktyou County Office of Education
Slisklyou County

Budget, July 1

Expenses by Ob]ect

Charter Schools Enterprise Fund

47 10470 0137372
Form 82
FBB35DFT66(2024-25)

2023-24 2024-25 Percent
Description Resolirce Godos Object Codas | d-Actuals Budget __ Difference  ___
A, REVENUES |
1) LCFF Sources 8010-8099 1,703,704.00 1,722,634,00 1.1%
2) Federal Revenus 8100-8299 129,564.00 66,461.00 -48.7%
3) Olher Slate Revenus 8300-8599 288,298.00 582,569.00 102.1%
4) Olher Local Revenue 8600-8799 73,377.00 44,256.00 -39.7%
5) TOTAL, REVENUES 2,194,963.00 2,415,820.00 10.1%
B. EXPENSES
1) Certilicated Salaries 1000-1998 706,887.00 682,047.50 -3.5%
2) Classified Salaries 2000-2999 378,622.57 162,757.50 -57.0%
3) Employ ee Benefits 3000-399¢ 597,751.59 465,547.15 -22.1%
4) Books and Supplies 4000-4999 178,500.00 118,204.00 -33.8%
5) Services and Other Operating Expenses 5000-5999 941,368.00 | 817,540,00 | -13.2%
6) Depreclalion and Amorilzation 6000-6999 38,508.00 38,508,00 0.0%
7) Other Outgo (excluding Transfers of {ndirect Costs) 771%%773‘992 12,185.00 12,185.00 0.0%
8) Other Oulgo - Transfers of Indirect Cosls 7300-7399 0.00 0.00 0.0%
9) TOTAL, EXPENSES 2,853,822.16 2,296,789.15 -19.5%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (658,859.16) 119,030.85 -118.1%
_D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Translers Out 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contribulions 8980-8999 0,00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 | 0.0%
E. NET INCREASE (DECREASE) IN NET POSITION (C + D4) (658,859.16) | 119,030.85 -118.1%
F. NET POSITION
1) Beginning Net Posilion
a) As of July 1 - Unaudited 9791 1,470,817.47 927,858.31 -36.9%
b) Audit Adjuslments 9793 147,944.00 0.00 -100.0%
¢) As of July 1- Audited (F1a + F1b) 1,618,761.47 927,858.31 -42.7%
d) Other Restalements 9785 (32,044.00) 0.00 -100.0%
) Adjusted Beginning Net Position (F1c + F1d) 1,586,717.47 927,858.31 -41.5%
2) Ending Net Posltion, June 30 (E + F1e) 927,858.91 | 1,046,889,16 12.8%
Components of Ending Nel Position |
a) Nel Investmenl in Capital Assels 9796 147,944.00 147,944.00 0.0%
b) Restricted Net Position 9797 111,481.87 350,136.89 214.1%
¢) Unrestricted Net Position 9790 668,432.44 548,808.27 -17.9%
G. ASSETS
1) Cash
a) In Counly Treasury 9110 1,419,340.14
1) Fair Value Adjustment to Cash in County Treasury 911 0.00
b) In Banks 9120 0.00
¢) in Revolving Cash Account 9130 0.00
d} with Flscal Agent/Trustee 9135 0.00
e) Collections Awalling Deposit 9140 0.00
2} fnvesiments 9150 0.00
3) Accounls Receivable 9200 210,416.49
4) Due from Grantor Govemment 9290 0.00
5) Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7) Prepald Expenditures 9330 0.00
8) Other Currenl Assels 9340 0.00
9) Lease Receiv able 9380 0,00
10) Fixed Assels
a) Land 9410 0.00
b) Land Improv ements 9420 77,215.00
Caltfomia Dept of Education
SACS Financial Reporting Soflware - SACS V9.2
Page 1 Printed: 6/18/2024 2:41 PM

File: Fund-B, Version 8



Northern Unlted - Slsklyou Charter
Slsklyou County Office of Education
Slskiyou Gounty

Budget, July 1

Expenses by Object

Charter Schools Enterprise Fund

47 10470 0137372
Form 62
FB8B 35DFT66(2024-25)

Califomia Dept of Education

SACS Financial Reporting Software - SACS V9.2

File: Fund-B, Version 8

Page 2

2023-24 2024-25 Percent
Descrlption Resource Codes Object Codes Estimated Actuals Budgst Difference
¢) Accumulated Depreciation - Land Improvements 9425 (146,216.00)
d) Buildings 9430 0.00
6) Accumulaled Depreclalion - Bulldings 9435 0.00
) Equipment 9440 155,609.00 [
g) Accumulated Depreciation - Equipment 9445 0.00
h) Work in Progress 9450 0.00
i) Lease Assets 9460 158,1886.00
J) Accumulaled Amorizalion-Lease Assets 9465 {77,968.00)
k) Subscriplion Assets 9470 0.00
1) Accumulaled Amorlizalion-Subscription Assets 9475 0.00
11) TOTAL, ASSETS 1,796,582.63
H. DEFERRED OUTFLOWS OF RESOURCES II
1) Deferred Outflows of Resources 9490 0.00
2) TOTAL, DEFERRED OUTFLOWS 0.00
I. LIABILITIES
1) Accounts Payable 9500 (7,508.34) |
2) Duse lo Grantor Governments 9590 0.00
3) Dus lo Other Funds 9610 0.00
4) Currenl Loans 9640 0.00
LN iR 9650 = 6,202.45 = =
6) Long-Term Liabllities
a) Subscription Liability 9660 82,918.00
b) Net Penslon Liability 9663 0.00
¢) Total/Net OPEB Liability 9664 0.00
dj Compensated Absences 9665 0.00
8) COPs Payable 9666 0.00
1) Leases Payable 9667 0.00
g) Lease Revenue Bonds Payable 9668 0.00
h) Other General Long-Term Liabilities 9669 0.00
7) TOTAL, LIABILITIES 81,612.11
J. DEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9690 0.00
2) TOTAL, DEFERRED INFLOWS 0.00
K. NET POSITION
(G11 +H2)- (17 +J2) 1,714,970.52 |
LCFF SOURCES |
Principal Apportionment
State Aid - Currenl Year 8011 1,680,422.00 1,699,252,00 1.1%
Educatlon Prolection Account Stale Ald - Current Year 8012 23,282.00 23,282.00 | 0.0%
Slate Aid - Prior Years 8019 0,00 0.00 0.0%
LCFF Transfers
Unrestricted LCFF Transfers - Current Y ear 0000 8091 0.00 0.00 0.0%
All Other LCFF Transfers - Current Year All Other 8091 0.00 0.00 0.0%
Transfers lo Charter Schools in Lleu of Properly Taxes 8096 0.00 | 0.00 0.0%
Property Taxes Translers 8097 0.00 0.00 0.0%
LCFF/Revenue Limil Transfers - Prlor Y ears 8099 0.00 0.00 0.0%
TOTAL, LCFF SOURCES 1,703,704.00 1,722,534.00 1.1%
FEDERAL REVENUE
Malnlenance and Operalions 8110 0.00 0.00 0.0%
Speclal Educalion Enlittement 8181 0.00 0.00 0.0%
Special Educalion Discretionary Granis 8182 1,488.00 4,488:00 0.0%
Child Nutrition Programs 8220 0.00 0.00 0.0%
Donated Food Commodilies 8221 0.00 0.00 0.0%
Interagency Contracls Belween LEAs 8285 0.00 0.00 0.0%
Title |, Part A, Basic 3010 8290 45,980.00 ! 45,980.00 0.0%
Tille I, Part D, Local Delinquenl Programs 3025 8290 0.00 0.00 0.0%
Title 11, Parl A, Supporting Eflective Inslruction 4035 8290 5,143.00 5,143.00 0.0%
Title 111, Immigrant Student Program 4201 8290 0.00 0.00 0.0%
Title 111, English Learner Program 4203 8290 0.00 0.00 0.0%
Public Charler Schools Granl Program (PCSGP) 4610 8290 0.00 0.00 0.0%

Printed: 6/18/2024 2:41 PM



Northern Unlited - Sisklyou Charter
Slsklyou County Office of Education
Slsklyou County

Budget, July 1
Charter Schools Enterprise Fund
Expenses by Object

47 10470 0137372
Form 62
FaB35DFT66(2024-25)

2023-24 2024-25 Percent
Description Resource Codes Object Codes Estimated Actuals Budget DIfference
3040, 3060, 3061,
3150, 3155, 3180,
Other NCLB / Every Sludent Succesds Acl 3182, 4037, 4124, 8290 |
4126, 4127, 4128,
5630 13,850.00 | 13,850.00 0.0%
Career and Technical Education 3500-3599 8280 0.00 0.00 0.0%
All Other Federal Revenus All Other 8290 63,123.00 0.00 | -100.0%
TOTAL, FEDERAL REVENUE 129,584.00 66,481.00 | -48.7%
OTHER STATE REVENUE
Other State Apporlionments
Special Educalion Masier Plan
Currenl Year 6500 8311 0.00 0.00 0.0%
Prior Years 6500 8319 0.00 0.00 0.0%
All Other State Apporlionments - Currenl Y ear All Other 8311 0.00 0,00 0.0%
All Other Slate Apporlionments - Prlor Y ears All Other 8319 0.00 0.00 0.0%
Child Nutrilion Programs 8520 0.00 0.00 0.0%
Mandaled Costs Reimbursements 8550 3,994.00 I 3,994.00 0.0%
Lollery - Unrestricted and Instrucllonal Materials 8560 28,857.00 28,857.00 0.0%
After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.0%
Charler School Facility Grant 6030 8590 0.00 . 0.00 0.0%
Drug/AlcoholiTobacco Funds 6690, 6695 8590 0.00 | 0.00 0.0%
California Clean Energy Jobs Act —— = 6230 8590 — 0.00 | T o000 T 0.0% ||
Career Technlcal Educatlon Incenlive Grant Program 6387 8590 0.00 0.0%
Specialized Secondary 7370 8590 0.00 | 0.00 0.0%
All Other Stale Revenue All Other 8590 255,447.00 549,718.00 115.2%
TOTAL, OTHER STATE REVENUE 288,298,00 582,569.00 102.1%
OTHER LOCAL REVENUE |
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 | 0.0%
Sale of Publications 8632 0.00 000 0.0%
Food Service Sales 8634 0.00 0.00 0.0%
All Olher Sales 8639 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.0%
Interest 8660 5,000.00 5,000.00 0.0%
Net Increase (Decrease) in lhe Fair Value of Invesimants 8662 0.00 0.00 0.0%
Fees and Conlracls
Child Dev elopment Parenl Fees 8673 0.00 0.00 0.0%
Transporlation Fees From Individuals 8675 0.00 0.00 0.0%
Interagency Services 8677 0.00 0.00 0.0%
All Olher Fees and Contracts 8689 0.00 0.00 0.0%
All Other Local Revenue 8699 38,621.00 9,500.00 -75.4%
Tuition 8710 0.00 0.00 0.0%
All Olher Transfers In 8781-8783 0.00 0.00 0.0%
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0,00 0.0%
From Counly Offices 6500 8792 29,756.00 29,756,00 0.0%
From JPAs 8500 8793 0.00 0.00 0.0%
Other Trans(ers of Apporlionments
From Distrlcts or Charter Schools All Other 8791 0.00 0.00 0.0%
From Counly Offlces All Other 8792 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 | 0.0%
TOTAL, OTHER LOCAL REVENUE 73,377.00 44,256.00 I -39.7%
TOTAL, REVENUES 2,194,963.00 2,415,820.00 10.1%
CERTIFICATED SALARIES
Certlficated Teachers' Salarles 1100 575,888.00 567,097.50 -1.5%
Cortificated Pupil Support Salaries 1200 37,249.00 76,500.00 105.4%
Certlficated Supervisors' and Adminlistrators' Salarles 1300 93,750.00 38,450.00 | -59.0%
Other Cerlificated Salaries 1900 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 706,887.00 682,047.50 -3.5%

Califomia Dept of Education
SACS Financial Reporting Soflware - SACS V9.2

File: Fund-B, Version 8 Printed; 6/18/2024 2:41 PM
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Northarn Unlted - Sisklyou Charter Budget, July 1

Sisklyou County Offlce of Education Charler Schools Enterprise Fund 47 10470 0137372
Sisklyou County Expenses by Ob)ect Form 62
F8B35DFT66(2024-25)
2023-24 2024-25 Parcent
Description Resource Codes Ob)ect Codes Estimated Actuals Budget DIfference
CLASSIFIED SALARIES |
Classified Instruclional Salaries 2100 18,616.00 25,656.00 37.8%
Classifled Support Salaries 2200 27,000.00 9,307.50 -65.5%
Classifled Supervisors' and Administralors' Salaries 2300 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 259,618,57 117,510.00 -54.7%
Other Classified Salaries 2900 73,388.00 10,284.00 -86.0%
TOTAL, CLASSIFIED SALARIES 378,622.57 162,757.50 -57.0%
EMPLOYEE BENEFITS
STRS 3101-3102 166,355.43 156,263.07 -6.1%
PERS 3201-3202 116,308.61 70,535,91 -39.4%
OASDV}/Medicare/Alternative 3301-3302 43,038,868 28,416.68 -34.0%
Health and Wellare Benefils 3401-3402 264,121.00 203,741.95 -22.9%
Unemploy ment Insurance 3501-3502 543.28 422,43 -22.2%
Workers' Compensalion 3601-3602 7,383.41 6,167.11 -16.5%
OPEB, Allocaled 3701-3702 0.00 0.00 0.0%
OPEB, Aclive Employees 3751-3752 0.00 0.00 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 597,751.59 | 465,547.15 | -22.1%
BOOKS AND SUPPLIES |
__Approv ed TexIbooks and Core Curricula Materials — — 4100 34,187.00 24,000.00 -29.8%
Books and Olher Ref erence Materials a00 | 370500 | ©3,705.00 | 0.0% ||
Materials and Supplies 4300 91,090.00 85,499,00 -6.1%
Noncapltalized Equipment 4400 49,518.00 5,000.00 -89.9%
Food 4700 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 178,500.00 118,204.00 -33.8%
SERVICES AND OTHER OPERATING EXPENSES
Subagreements for Services 5100 0.00 | 0.00 0.0%
Travel and Conferences 5200 75,821.00 34,773.00 -54.1%
Dues and Memberships 5300 18,304.00 18,304.00 0.0%
Insurance 5400-5450 39,819.00 45,000.00 13.0%
Operalions and Housekeeping Services 5500 42,000,00 64,500.00 53.6%
Renlals, Leases, Repalrs, and Noncapilalized Improvements 5600 155,700.00 164,628.00 5.7%
Transfers of Direct Cosls 5710 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%
Professlonal/Consulling Services and Operating Expendilures 5600 598,914.00 | 479,525,00 -19.9%
Communications 5900 10,810.00 | 10,810.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENSES 941,368,00 817,540.00 -13.2%
DEPRECIATION AND AMORTIZATION
Depreclalion Expense 6900 38,508,00 38,508.00 0.0%
Amorlization Expense—Lease Assets 6910 0.00 0.00 0.0%
Amortization Expense—Subscription Assels 6920 0.00 0.00 |* 0.0%
TOTAL, DEPRECIATION AND AMORTIZATION 38,508.00 38,508.00 0.0%
OTHER OUTGO (excluding Transfers of Indirect Costs)
Tuition |
Tuition for Instruction Under interdistricl Allendance Agreements 7110 0.00 l 0.00 0.0%
Tuilion, Excess Cosls, and/or Deficit Pay ments
Pay ments to Districts or Charler Schools 7141 0.00 0.00 0,0%
Paymenls lo County Offlces 7142 12,185.00 12,185.00 0.0%
Paymenls to JPAs 7143 0.00 0.00 0.0%
Other Transfers Out
All Olher Transfers 7281-7283 0.00 0.00 | 0.0%
All Other Transfers Out to All Others 7299 0.00 | 0.00 0.0%
Debt Service
Debt Service - Inlerest 7438 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 12,185.00 12,185.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs 7310 0.00 0.00 0.0%
Transfers of Indirect Cosls - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER QUTGO - TRANSFERS OF INDIRECT GOSTS 0.00 0.00 | 0.0%
TOTAL, EXPENSES 2,853,822.16 2,296,789.15 i -19.5%

Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: Fund-B, Version 8 Page 4 Printed: 6/18/2024 2:41 PM



Marthern Unitoed - Siskiyou Charter Budget, July 1

8isklyou County Office of Education Charter Schools Enterpriee Fund 47 10470 0137372
Slsklyou County Expenses by Object Form 62
F8B36DFT66({2024-25)
2023-24 2024-25 Parcont
Deseription Resource Codes Object Codes Estimated Actuale Budget Difference
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN ‘
Other Authorized Interfund Transfers In 8019 0.00 | 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0,00 0.00 0.0%
INTERFUND TRANSFERS OUT
Other Authorlzed Interfund Transfers Out 7610 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0o | 0.0%
OTHER SOURCES/USES
SOURCES
Other Sources
Trensfers from Funds of Lapged/Reorganized LEAs 8965 0.00 0.00 0.0%
All Other Flnencing Sources 8979 0.00 0.00 0.0%
() TOTAL, SOURCES 0,00 0,00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized LEAs 7661 0.00 0,00 0.0%
All Other Financing Uses 7699 0.00 0.00 0.0%
(4) TOTAL, USES 0.00 0.00 0.0%
CONTRIBUTIONS
Contrlbutlong from U | Revenues 8080 0.00 0.00 Q0%
| Gontributions from Restricted Rev erues 8990 0.00 0.00 0.0%
(1) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES (a-b+c-d +é) 0.0 0,00 0.0%

Callfomla Dept of Education
SACS Financlal Repoiting Software - SACS V9.2
Flle: Fund-B, Verslon 8 Page 5 Printed: 6/18/2024 2:41 PM



Northern Untted - Sisklyou Charter
Sisklyou County Offlce of Education
8lsklyou County

Budget, July 1
Charter Schools Enterprise Fund
Expenses by Function

47 10470 0137372
Form 82
F8BJISDFT66{2024-25)

Califomia Dept of Education
SACS Financial Reporting Software - SACS V9.2
File: Fund-B, Version 8

Page 6

2023-24 2024-25 Percent
Dascription Functlon Codes ObJect Codes Estimated Actuals Budget Difference
A. REVENUES
1) LCFF Sources 8010-8099 1,703,704.00 1,722,534.00 1.1%
2) Federal Revenue 8100-8299 129,584.00 66,461.00 -48.7%
3) Other State Revenue 8300-8599 288,298.00 582,569.00 102.1%
4) Other Local Revenue 8600-8799 73,377.00 44,256,00 -39.7%
5) TOTAL, REVENUES 2,194,963.00 2,415,820.00 10.1%
B. EXPENSES (Ob)ects 1000-7999)
1) Instruction 1000-1999 1,409,482.79 1,185,770.91 -15.9%
2) Instruction - Related Services 2000-2999 768,674.43 428,638.96 -44.2%
3) Pupil Services 3000-3999 142,748.33 210,844 48 47.7%
4) Anclllary Services 40004999 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enlerprise 6000-6999 0.00 0.00 0.0%
7) General Adminislration 7000-7999 246,324.41 191,904.00 -22.1%
8) Plant Services 8000-8999 274,407.20 | 267,445.80 -2.5%
9) Other Outgo 8000:9999 e 12,185.00 | 12,185.00 0.0%
10) TOTAL, EXPENSES 2,853,822.16 | 2,296,789.15 -19.5%
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B10) (658,859.16) | 119,030.85 -118.1%
O OTHER FINANCING SOURCES/USES =
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%
b) Transfers Qut 7600-7629 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0,0%
b) Uses 7630-7699 0.00 0.00 0.0%
3) Contribullons 8980-8999 .00 0.00 . 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
E. NET INCREASE (DECREASE) IN NET POSITION (C + D4) (658,859.16) 119,030.85 -118.1%
F. NET POSITION
1) Beglnning Net Position
a) As of July 1 - Unaudited 9791 1,470,817.47 927,858.31 -36.9%
b) Audll Adjustmenls 9793 147.944,00 0.00 -100,0%
¢) As of July 1- Audited (F1a + F1b) 1,618,761.47 927,858,31 -42.7%
d) Other Restalements 9795 (32,044.00) | 0.00 -100.0%
8) Adjusted Beginning Nel Pasition (F1c + F1d) 1,586,717.47 927,858.31 -41.5%
2) Ending Nel Position, June 30 (E + F1e) 927,858.31 1,046,889.16 12.8%
Componenls of Ending Net Posltion
a) Net Investment In Capllal Assels 9796 147,944.00 147,944.00 0.0%
b) Reslricled Net Posillon 9797 111,481.87 350,136.89 214.1%
¢) Unreslricted Net Positlon 9790 668,432.44 548,808.27 -17.9%

Printed: 6/18/2024 2:41 PM



Northern United - Sisklyou Charter Budget, July 1

Siskiyou County Office of Education Charter Schools Enterprise Fund 47 10470 0137372
Sisklyou County Exhlbit: Restricted Net Position Detall Form 62
FB8BI5DFT66(2024-25)
2023-24
Estimated 2024-25
Rasourco Deseription Actualy Budget

3010 ESSA: Titls |, Part A, Basic Grants Low-Income and Neglecled {.28) {.06)

3218 Expanded Learning Opportunities (ELO) Grant: ESSER Il Siate Reserve Emergency Needs .28 .28

3219 Expanded Learning Opporlunitles (ELO) Grant: ESSER |I| State Reserve Learning Loss (.28) (.28)

6266 Educator Effectiveness, FY 2021-22 29,626.30  19,200,30

6300 Lottery : Instructional Materlals 5,114,17 6,661.17

6331 CA Communlly Schools Partnership Act - Planning Grant {.086) {.086)

6332 CA Communlty Schools Partnership Act - iImplementation Granl 0,00 (.13)

6383 Golden Slate Pathways Progam 0.00 183,807.26

6388 Strong Workforce Program 40 .40

6500 Special Education (.41) (.79)

6546 Mental Health-Related Services .98 .98

6762 Arls, Music, and Instruclional Materlals Discrellonary Block Grant 71,708.28  70,709.29

6770 Aris and Music n Schools (AMS)-Funding Guarantee and Accountabillly Act (Prop 28) 27 .32

7412 A-G Access/Success Granl .36 .35

7413 A-G Learning Loss Millgation Grant .28 .28

7425 Expanded Leaming Opportunities {ELO) Grant .35 .35

7426 Expanded Learning Opportunities (ELO) Grant: Paraprof esslonal Staff (.27 (.27)

7435 Learning Recovery Emergency Block Granl .39 .38

7810 Other Restricted State 29.99 64,756.99

WT Other Restioled Locol 5000, 72 500012

Totel, Restricted Net Position 111,481.87 350,136.89

Callfomia Dept of Education

SACS Financlal Reporting Software - SACS V9.2
Flle: Fund-B, Verslon 8 Page 7 Printed: 6/18/2024 2:41 PM
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Northern United Siskiyou Charter School
Budget Three Year Review
2024-25, 2025-26 & 2026-27

Budget Adoption

This transmittal document is provided as supporting information to the 2024-25 Budget Adoption cycle for Northern
United Siskiyou Charter School. The document consists of the budget year and two subsequent years.

Enrollment and Average Daily Attendance (ADA)
Enrollment projections are based on current year enrollment and attendance trends. We used a 94% attendance rate for the
revenue projections in all three years. Current year ADA of 116.41 is based upon enrollment estimate of 124 students.

2025-2026 & 2026-2027
Both years assume ADA of 116.41 based on an estimated enrollment of 124.

Revenues

With the exception of Special Education and Local Revenues, revenues are calculated using the Local Control Funding
Formula (LCFF) Calculator with Department of Finance (DOF) COLA for the first two budget years. Below is a summary
of LCFF Revenue components for all budget years:

Components of LCFF By Object Code
2024-25 2025-26 2026-27

8011 - State Aid $1,699,252 $1,745,336  $1,799,818
8012 - EPA $23,282 $23,282 $23,282
8021-8089, 8096 — Property Taxes $0 $0 $0
TOTAL FUNDING $1,722,534 §1,768,618 $1,823,100

Federal Revenues
Title I — ESSA Part A Low-Income revenue is projected to be in the amount of $45,980 and maintain that level for the two
multi-years.

Title II - Improving Teacher Quality revenue is projected to be in the amount of $5,143 and maintain that level for the two
multi-years.

Title IV ~ Student Support and Enrichment revenue is projected to be in the amount of $10,000 and maintain that level for
the two multi-years.

The Rural and Low-Income Schools (RLIS) revenue is projected to be in the amount of $3,850 and maintain that level for
the two multi-years.

Other State Revenues
Lottery revenue of $177 per ADA unrestricted and $72 per ADA restricted is based on 2024-25 estimated P-2 ADA
adjusted for annual, is projected to be $20,605 unrestricted and $8,252 restricted.

Mandate Block Grant funding was added to the budget for all three years in the amount of $3,994.
The Community Engagement Initiative Grant revenue of $70,000 has been added to the current year only.

Other Local Revenues
Local interest revenue is budgeted at $5,000 for 2024-2025 and maintain that level for the two multi-years,

1




The Special Ed transfer of apportion from the County Office of Education is projected to be $29,756 and maintain that
level for the two multi-years.

Expenditures:
Personnel

2024-2025
Certificated
In 2024-2025, total Certificated salaries and wages are projected to be $682,048.

Classified
In 2024-2025, total Classified salaries and wages are projected to be $162,758.

2025-2026 & 2026-2027
Certificated
The first Multi-Year budget projects an increase in Certificated salaries and wages of $10,000. The second Multi-Year

projects an increase of $10,000.

Classified
The first Multi-Year budget projects an increase in Classified salaries and wages of $3,000. The second Multi-Year
budget projects an increase in Classified salaries and wages of $3,000.

Statutory benefits are based on state and federal guidelines and information on individual participation in retirement plans.

The California State Teachers’ Retirement System (STRS) budgeted rates are 19.10% in 2024-2025, 19.10% in 2025-
2026 and 19.10% in 2026-2027. The California Public Employees’ Retirement System (PERS) budgeted rates are
27.05% in 2024-2025, 27.60% in 2025-2026 and 28.00% in 2026-2027.

The Workers Compensation Rate is 0.73% in all three budget years.
The Health and Welfare expense budget is based on current projections for JPA rates in 2024-2025 and employee

participation in benefits plans. The subsequent budget year projections are based on the continued cap of Spruce Tiered
Plans.

Other Fxpenditures:
Other expenditures are based on prior year patterns and estimated chargeback information from the SELPA.




BUDGET TRANSFER RESOLUTION

Northern United - Siskiyou Charter School
(District)

Siskiyou County, California

ON MOTION of member , seconded by member

, itis resolved and ordered by the Governing Board that, pursuant to
Education Code Section 42600, the following transfers be made.

See Attached Budget Transfer Transactions Report

PASSED AND ADOPTED by said Governing Board on June 27, 2024 by the vote:
(Date)
Ayes:
Noes:
Absent:

STATE OF CALIFORNIA, COUNTY OF SISKIYOU

1 Briana Oesterle , Clerk of the Governing Board, do hereby certify that
the foregoing is a full, true, and correct copy of a resolution duly passed and adopted by said Board at
a regularly called and conducted meeting held on said date.

(Signature, Clerk of the Governing Board)

AFTER YOUR BOARD HAS APPROVED AND SIGNED YOUR BUDGET TRANSFERS, PLEASE RETURN A SIGNED COPY TO THE
SIsKiyou COUNTY OFFICE OF EDUCATION, BUSINESS DEPARTMENT.

County Office Use Only:

Transfer Number: - Date Posted: By:

Business Services; Forms, Business Services; Budget Transfer Resolution.
7/19/23
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Agenda Item 3.
ACTION ITEMS TO BE CONSIDERED

Subject:
3.5 Approval of LCFF Local Indicator Data Report for NU-HCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

California's accountability and continuous improvement system provides information about how local
educational agencies and schools are meeting the needs of California's diverse student population based
on a concise set of measures. In addition to the State indicators, each LEA is responsible for reporting on
local indicators that address additional local priorities. These local indicators must be approved by the
Board prior to July 1, 2024. For LCFF priorities where data is not collected at the state level, LEAs will
measure and report on their progress through the Dashboard based on locally collected data. This
information is self-reported. There are 8 State priority areas (addressed in the LCAP. Five of those are.
considered "Local Indicators": Basic Conditions, Implementation of State Academic Standards, Parent
Engagement , School Climate, and Access to a Broad Course of Study The Stale Board of Education
approved standards for the local performance indicators that support Local Education Agencies (LEAS) in
measuring and reporting their progress within the relevant Local Control Funding Formula (LCFF) priority.
For each local performance indicator, the approved standard involves: (1) measuring LEA progress on the
local performance indicator based on locally available information, and (2) reporting the results to the LEA's
local governing board at a regularly scheduled meeting of the local governing board and to educational
partners and the public through the Dashboard. LEAs determine whether they have [Met, Not Met, or Not
Met for Two or More Years] the standard for each applicable local performance indicator. LEAs make this
determination by using self-reflection tools included in the Dashboard, which will allow them to measure
and report their progress through the Dashboard user interface. LEAs will collect and reflect on locally
available information relevant to progress on that LCFF priority, which will support local planning and
improvement efforts.

Fiscal Implications:
None

Contact Person/s: Shari Lovett




2024-25 Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name arid Title _‘ Email and Phone
iNorthern United - Humboldt Charter | Shari Lovett slovett@nucharters.org
'School S Director 1(707) 445-2660 Ext. 110
Introduction

The California State Board of Education (SBE) approved standards for the local indicators that support a local
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by
CDE in January 2024.

Performance Standards
The approved performance standards require an LEA to:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

* Report the results as part of a non-consent item at the same public meeting of the local governing board/body
at which the Local Control and Accountability Plan (LCAP) is adopted.

¢ Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Local Indicators

The local indicators address the following state priority areas:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

o Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies
and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School Accountability
Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of
the LCAP:
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e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

¢ The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

o The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to

its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

~ This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 8-8, 9-12), and
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to
educational partners and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the
Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to

its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on-the-local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LLEAs will provide the information below:

e Number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home

e Number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies-and-extreme-deficiencies)

Note: The requested information are all data elements that are currently required as part of the School
Accountability Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the
adoption of the LCAP:

e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

e The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Academic Total Clear Out-of- Intern Ineffective | Incomplete| Unknown N/A
Year Teaching FTE Field

2021-2022 25.3 74.7 211 0 0 4.1 N 0

Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0%
Materials for Use at School and at Home

Facility Conditions Number

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)
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Implementation of State Academic Standards (LCFF Priority 2)
OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

'_Mathematics ~ Common Core State St;ndards for Mathematics

Next Generation Science Standards

BT I B I I S 5

History-Social Science

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) 5
Mathematics — Common Core State Standards for Mathematics 5
Next Generation Science Standards 4
History-Social Science S
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3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA — Common Core State Standards for ELA

ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

e N

|History-Social Science

Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 5 N/A

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

N I N N I N NG S

World Language
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Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3

Identifying the professional learning needs of groups of teachers or staff as a whole

Identifying the professional learning needs of individual teachers

Ala|n|P

Providing support for teachers on the standards they have not yet mastered

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: '

« Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

« To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices

in family engagement;

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1.

ldentify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students,

Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA'’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Rating Scale
Practices Niimber

1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 5
and classified staff) to build trusting and respectful relationships with families.

2. Rate the LEA's progress in creating welcoming environments for all families in the 5
community.

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 5
languages, and goals for their children.
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Rating Scale
Number

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 5
to engage in 2-way communication between families and educators using language that
is understandable and accessible to families.

Practices

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Relationships Between School Staff and Families.

In the area of building relationships with our families, we see this as a tremendous strength. With the majority of our
participants believing that we are at Full Implementation or Full Implementation and Sustainability, it is clear that we
are building trusting respectful relationships in which our families feel connected.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

As for area(s) of improvement, we will continue to make extra efforts to reach out to all of our more rural families.
Some of our more rural families do not make it to our facilities often and do not participate in our engagement
ractivities—This-creates challenges-in-retationship building between-school staff-and-famities:

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

To enhance engagement with underrepresented families, our school will prioritize diverse representation in all
|communications and activities, conduct ongoing cultural competency training for staff, forge partnerships with

| community organizations, offer parent leadership opportunities, ensure accessibility of communication channels,
'develop culturally relevant programming, and establish regular feedback mechanisms. Through these initiatives, we
|aim to create a more inclusive and supportive environment where all families feel valued and empowered to actively
| participate in their children's education.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

f Rating Scale
Practices Number
5. Rate the LEA'’s progress in providing professional learning and support to teachers and 4
principals to improve a school's capacity to partner with families.
6. Rate the LEA’s progress in providing families with information and resources to support 4

student learning and development in the home.

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with
families and students to discuss student progress and ways to work together to support 4
improved student outcomes.
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Rating Scale

Practices Number

8. Rate the LEA’s progress in supporting families to understand and exércise their legal
rights and advocate for their own students and all students.

4

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Qutcomes.

In the area of building partnerships for student outcomes, the data shows that the majority of our participants believe |
we have Full Implementation or Full Implementation with Sustainability in providing families with information and
resources to support student learning and development in the home. Equally important, the majority of respondents
believe we have Full Implementation or Full Implementation with Sustainability with families understanding and
exercising their legal rights and advocating for their student's needs. Both of these are strengths according to our
respondents.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

“As-for-an-area of improvement-in-building partnerships-for-student outecomes; we-need-to-continue-te-coach-parents —
as they are the often the main educator of the children in an independent study school. Supporting the parents in
improving their instructional skills helps to improve student outcomes. We have offered workshops for parents, but
they have been poorly attended. We need to partner with parents to better understand what their needs are.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

To improve engagement with underrepresented families identified during the self-reflection process in relation to
Building Partnerships for Student Outcomes, our school will implement targeted strategies. This includes actively
reaching out to underrepresented families to involve them in decision-making processes regarding their children's
education and well-being. Through our Community School, we will establish collaborative partnerships with
| community organizations that specifically support these families, ensuring that resources and support are readily
accessible. Additionally, we will offer tailored workshops and information sessions that address the unique needs and
| concerns of underrepresented families, fostering a sense of inclusion and empowerment within the school
community. Through these efforts, we aim to strengthen partnerships with underrepresented families, ultimately
enhancing student outcomes through collaborative engagement and support.

Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

. Rating Scale
Practices NI Beh
9. Rate the LEA's progress in building the capacity of and supporting principals and staff to 4
effectively engage families in advisory groups and with decision-making.
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Rating Scale

Practices Number

10. Rate the LEA’s progress in building the capacity of and supporting family members to 5
effectively engage in advisory groups and decision-making..

11. Rate the LEA’s progress in providing all families with opportunities to provide input on
policies and programs, and implementing strategies to reach and seek input from any 4
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals,
and district administrators work together to plan, design, implement and evaluate family 4
engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Seeking Input for Decision-Making.
The area of seeking input for decision making was one of our greatest strengths with the majority of our participants
responding that we have Full Implementation or Full Implementation with Sustainability in supporting family members
| to effectively engage in advisory groups and decision-making.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

As for area of improvement, in the areas of supporting principals and staff to effectively engage families in advisory
groups and with decision-making, we continue to see low involvement by educational partners in whole school
events that provide opportunities for input in decision-making. This is true in our survey response rate, our board
meeting attendance, our LCAP meetings and our PAC meetings.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

Our school will enhance engagement with underrepresented families identified during the self-reflection process by
implementing targeted strategies for seeking input in decision-making. This involves proactively reaching out to these
families through culturally sensitive communication channels and providing opportunities for meaningful participation
in decision-making forums. We will prioritize listening to their perspectives, concerns, and suggestions, ensuring their
voices are heard and valued in shaping school policies and practices. By fostering an inclusive and collaborative
approach, we aim to build trust, strengthen partnerships, and ultimately improve outcomes for all students.

School Climate (LCFF Priority 6)

Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and
climate play in advancing student performance and equity. This recognition is grounded in a research base
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention,
lower dropout rates, decreased incidences of violence, and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate

provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous
improvement, and the ability to identify needs and implement changes to address local needs.
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Introduction
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

« Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

« Ataminimum, report disaggregated data by student groups identified in California Education Code 52052, when
such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as
necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups.
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report
the overall score for all students as well as available student group scores. Responses may also include an analysis of
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school
conditions and climate.

| Northern United - Humboldt Charter School administered the School Climate Survey to students, parents, and staff.
At 65 responses, our participation rate has significantly increased from last year. Of the 8 students who participated
rinthe-survey; 91.6% of them felt safe-at schoot: Of the 24 parents/guardians participated-inthe survey with 100% of —
the parents/guardians responding that they felt that the school placed a high priority on their student's safety and
95.8% responded that they are provided ample opportunities to participate in their student's education. Thirty three
staff participated in the survey with 81.8% stating that our school has developed the capacity of staff to build trusting
and respectful relationships with families. 100% of staff who responded stated they are satisfied with the level of
professional development being offered to them. 75.8% of the staff respondents felt connected to students.

Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the
analysis of data described in Prompt 1, including the available data disaggregated by student group.

One of the most notable improvements in our data is the significant increase in staff participation, indicating growing
engagement in providing feedback. Safety perceptions are high, with 91.6% of students feeling safe at school and
100% of parents believing that the school prioritizes student safety. Additionally, 95.8% of parents feel they have
ample opportunities to engage in their child’s education, suggesting successful facilitation of parental involvement.
Staff satisfaction with professional development is unanimous, highlighting effective and well-received efforts in this
‘area. With only 75.8% of staff feel connected to students, indicating a need for initiatives to strengthen these
connections. The low student response rate, suggests a need to increase student engagement in future surveys to
ensure their voices are comprehensively represented. Overall, the school’'s strengths include high perceptions of
safety among students and parents, high levels of parental satisfaction regarding involvement opportunities, effective
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Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary
in order to address areas of need identified through the analysis of local data and the identification of key learnings.
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.

| We have identified several areas of need and key learnings that will necessitate changes to existing procedures. To
enhance staff-student connections, NU-HCS will encourage collaborative projects requiring staff and students to
work together, and organize regular social events like assemblies and sports events to strengthen bonds and
improve the sense of community. To increase student survey participation, surveys will be administered during class
|time, incentives such as small prizes or recognition will be offered, and various modes of survey administration,
including online and mobile app options, will be provided.

To expand parental engagement, NU-HCS will offer flexible meeting times, including evenings and weekends,

continue using virtual platforms for meetings and events, and conduct targeted outreach efforts to engage less
involved parents through personal invitations, phone calls, and home visits when appropriate.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the Tocally selected measures or tools that the LEA is using to track the extent to whichallstudents
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

In using our student information system (SIS), School Pathways LLC, Northern United - Humboldt Charter School
accesses current and historical data concerning students' enrollment in courses. We track and monitor class
schedules, progress reports, and all transcript data. This data is disaggregated to analyze course access and

‘enroliment for all students, including students in unduplicated groups and statistically significant subgroups. The SIS
is available to all teachers which informs all decision-making on how to create a master schedule that allows a broad
course of study to all of our student population. This personalized learning software is rich with database maps and
reports that can be pulled to ensure a broad course of study is offered to and accessed by all students. Our
information concerning students and their courses of study, whether it be by grade level, unduplicated student
groups, or individuals with exceptional needs is well informed by the tool we've chosen to track all of our students.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enroliment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

Because we are a non-classroom-based, independent study charter school, all students have equal access to a
'broad course of study. All students have a personalized course of study. The school offers a wide range of course
options, including live classes, online platforms, and dual enroliment courses. Students are able to select from any

| of these options in consultation with their teacher and family. Because the school is an independent study charter
school, most of the courses can be accessed at the convenience of the student as there is no master schedule within
the school. In providing all that has been mentioned, all of our students have access to and are enrolled in a broad

| course of study.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

The barriers that we face are usually two areas. The first area of challenge is internet access and the second
challenge is transportation. Given that we as an LEA are geographically challenged with our rural students, it is
 pertinent that we stay abreast of any internet access issues and transportation issues that students may face in
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interfacing with our online platforms of study or transportation issues in attending college courses or live classes at |
our learning centers. |

4. Inresponse to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

We are ever aware of our geographical challenges and the difficulties that may be created for our more rural
students. Because of this, we have worked diligently to overcome any barriers that our students and their families
may face. Hot spots have been given out to any student in need, this allows students to access all of our online
course platforms. Chromebooks and internet access for all students have been a significant area of focus. Northern
| United - Humboldt Charter School has invested in vans in order to better accommodate our rural students and their
‘possible transportation issues. Another manner in which we address transportation issues is by providing bus tickets
‘to students in need. We also provide gasoline for students who may choose to enroll in local college courses or
| have difficulty attending learning center courses or meeting with their teachers due to transportation hardships. b
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Agenda ltem 3.
ACTION ITEMS TO BE CONSIDERED

Subject:
3.6 Approval of LCFF Local Indicator Data Report for NU-SCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

California's accountability and continuous improvement system provides information about how local
educational agencies and schools are meeting the needs of California's diverse student population based
on a concise set of measures. In addition to the State indicators, each LEA is responsible for reporting on
local indicators that address additional local priorities. These local indicators must be approved by the
Board prior to July 1, 2024. For LCFF priorities where data is not collected at the state level, LEAs will
measure and report on their progress through the Dashboard based on locally collected data. This
information.-is self-reported, There are 8 State-priority areas (addressed-in the LCAP. Five of those-are
considered "Local Indicators"; Basic Conditions, Implementation of State Academic Standards, Parent
Engagement , School Climate, and Access to a Broad Course of Study The Stale Board of Education
approved standards for the local performance indicators that support Local Education Agencies (LEAs) in
measuring and reporting their progress within the relevant Local Control Funding Formula (LCFF) priority.
For each local performance indicator, the approved standard involves: (1) measuring LEA progress on the
local performance indicator based on locally available information, and (2) reporting the results to the LEA's
local governing board at a regularly scheduled meeting of the local governing board and to educational
partners and the public through the Dashboard. LEAs determine whether they have [Met, Not Met, or Not
Met for Two or More Years] the standard for each applicable local performance indicator. LEAs make this
determination by using self-reflection tools included in the Dashboard, which will allow them to measure
and report their progress through the Dashboard user interface. LEAs will collect and reflect on locally
available information relevant to progress on that LCFF priority, which will support local planning and
improvement efforts.

Fiscal Implications:
None

Contact Person/s: Shari Lovett




2024-25 Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) | - Contact Name and Title Email and Phone
'Northern United - Siskiyou Charter Shari Lovett 'slovett@nucharters.org
School S Director - - 1707.445.2660 x110

Introduction

The California State Board of Education (SBE) approved standards for the local indicators that support a local
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by
CDE in January 2024.

Performance Standards
The-approved-performance standards require-antEAto:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

¢ Report the results as part of a non-consent item at the same public meeting of the local governing board/body
at which the Local Control and Accountability Plan (LCAP) is adopted.

e Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Local Indicators

The local indicators address the following state priority areas:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

o Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies
and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School Accountability
Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of
the LCAP:
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e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.qov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

* The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to

its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

2024-25 Local Performance Indicator Self-Reflection for Northern United - Siskiyou Charter School Page 2 of 14



Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to
educational partners and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the
Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to

its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included-within the Dashboard to report its-progress-on the-local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

o Number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies-and-extreme-deficiencies)

Note: The requested information are all data elements that are currently required as part of the School
Accountability Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the
adoption of the LCAP:

o The LEA's Teacher Assignment Monitoring and Outcome data available at
hitps://www.cde.ca.gov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

¢ The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Academic Total Clear Out-of- Intern Ineffective |Incomplete| Unknown N/A
Year Teaching FTE Field

2021-2022 8.7 61.6 35.4 0 0 2.9 0 0

Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0%
Materials for Use at School and at Home

Facility Conditions Number

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)
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Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 4
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics | 4 .
Next Generation Science Standards 4
History-Social Science 2

2, Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3

ELA — Common Core State Standards for ELA

ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

£ N O - I N -

History-Social Science
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3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 3
4

Next Generation Science Standards

History-Sacial Science

Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Iimplementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5 N/A
Career Technical Education
Health Education Content Standards 3
Physical Education Model Content Standards S
Visual and Performing Arts 4
World Language 3 N
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Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

. Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 3
Identifying the professional learning needs of individual teachers 3
Providing support for teachers on the standards they have not yet mastered 3

Optional Narrative (Limited to 1,500 characters) _
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: *

« Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

+ To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

i

Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool

Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA's
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

. Rating Scale
Practices NUBEE

1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 4
and classified staff) to build trusting and respectful relationships with families.

2. Rate the LEA’s progress in creating welcoming environments for all families in the 4
community.

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 4
languages, and goals for their children.
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Rating Scale
Number

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 4
to engage in 2-way communication between families and educators using language that
is understandable and accessible to families.

Practices

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

In the area of building relationships with our families, we see this as a tremendous strength. With 89.5% of our
participants believing that we are at Full Implementation or Full Implementation and Sustainability, it is clear that we
are building trusting respectful relationships in which our families feel connected.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA's focus area(s) for
improvement in Building Relationships Between School Staff and Families.

As for area(s) of improvement, we will continue to make extra efforts to reach out to all of our more rural families.
Some of our more rural families do not make it to our facilities often and do not participate in our engagement
-activities. This creates challenges in relationship building between schoot staff and families. ————————

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

To enhance engagement with underrepresented families, our school will prioritize diverse representation in all
communications and activities, conduct ongoing cultural competency training for staff, forge partnerships with
community organizations, offer parent leadership opportunities, ensure accessibility of communication channels,
develop culturally relevant programming, and establish regular feedback mechanisms. Through these initiatives, we
aim to create a more inclusive and supportive environment where all families feel valued and empowered to actively
participate in their children's education.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

: Rating Scale
Practices Number
5. Rate the LEA's progress in providing professional learning and support to teachers and 4
principals to improve a school's capacity to partner with families.
6. Rate the LEA’s progress in providing families with information and resources to support 4

student learning and development in the home.

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with
families and students to discuss student progress and ways to work together to support 4
improved student outcomes.
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Practices Raﬂ :gﬁ;ale
8. Rate the LEA’s progress in supporting families to understand and exercise their legal 4
rights and advocate for their own students and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

In the area of building partnerships for student outcomes, the data shows that the majority of our participants believe
‘we have Full Implementation or Full Implementation with Sustainability in providing families with information and
resources to support student learning and development in the home. Equally important, the majority of respondents
believe we have Full Implementation or Full Implementation with Sustainability with families understanding and
exercising their legal rights and advocating for their student’s needs. Both of these are strengths according to our
respondents. g
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

-Asforamarea of improvement i building partnersnlps for student outcornes we need to continue to coach parents
as they are the often the main educator of the children in an independent study school. Supporting the parents in
improving their instructional skills helps to improve student outcomes. We have offered workshops for parents, but

they have been poorly attended. We need to partner with parents to better understand what their needs are.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

[Toi lmprove engagement with underrepresented famlhes identified durlng the self-reﬂectlon process in relatlon to
Building Partnerships for Student Outcomes, our school will implement targeted strategies. This includes actively
reaching out to underrepresented families to involve them in decision-making processes regarding their children's
education and well-being. Through our Community School, we will establish collaborative partnerships with
community organizations that specifically support these families, ensuring that resources and support are readily
‘accessible. Additionally, we will offer tailored workshops and information sessions that address the unique needs and
concerns of underrepresented families, fostering a sense of inclusion and empowerment within the school
community. Through these efforts, we aim to strengthen partnerships with underrepresented families, ultimately
enhancing student outcomes through collaborative engagement and support.

Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 -Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

i Rating Scale
Practices Number
9. Rate the LEA's progress in building the capacity of and supporting principals and staff to 4
effectively engage families in advisory groups and with decision-making.
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Rating Scale

Practices Number

10. Rate the LEA’s progress in building the capacity of and supporting family members to
effectively engage in advisory groups and decision-making.

11. Rate the LEA’s progress in providing all families with opportunities to provide input on
policies and programs, and implementing strategies to reach and seek input from any 4 -
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals,
and district administrators work together to plan, design, implement and evaluate family 4
_engagement activities at school and district levels.

5

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

: The area of seeking input for decision making was one of our greatest strengths with the majority of our participants
. responding that we have Full Implementation or Full Implementation with Sustainability in supporting family members |
to effectively engage in advisory groups and decision-making.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

|As for area of improvement, in the areas of supporting principals and staff to effectively engage families in advisory
| groups and with decision-making, we continue to see low involvement by educational partners in whole school
events that provide opportunities for input in decision-making. This is true in our survey response rate, our board
meeting attendance, our LCAP meetings and our PAC meetings.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

'Overall, progress has been made in this area since our first year (2018-29). Due to the pandemic of the past year,
we did not have any in-person parent involvement in family engagement activities. We did provide Zoom meetings
for back to school night, reopening orientation, school sight council, and LCAP meetings, however attendance was
not at the same level it had been in the years prior. This could be due to internet issues or other technology barriers,
or it could be a communication issue. Our goal, once is to help serve underrepresented families by removing
barriers to participation by: ensuring all students who do not have reliable internet or technology at home are
provided with a Chromebook and/or hotspot; making it convenient for parents to bring younger siblings to meetings;

| continuing to provide a Zoom option (as allowable) for meetings; and using a more robust communication and
engagement platform, with built-in translation features.
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School Climate (LCFF Priority 6)

Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and
climate play in advancing student performance and equity. This recognition is grounded in a research base
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention,
lower dropout rates, decreased incidences of violence, and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous
improvement, and the ability to identify needs and implement changes to address local needs.

Introduction
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

= Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

+ Ataminimum, report disaggregated data by student groups identified in California Education Code 52052, when
such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as
necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups.
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report
the overall score for all students as well as available student group scores. Responses may also include an analysis of
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school
conditions and climate.

and staff. Our participation rate has not significantly increased from last year. However, those who responded were
very positive about our school climate. Of the 4 students who participated in the survey, 100% of them felt safe at
school. Of the 6 parents/guardians participated in the survey with 100% of the parents/guardians responding that
they felt that NU-SCS placed a high priority on their student's safety and 100% responded that they are provided
ample opportunities to participate in their student's education. Five staff participated in the survey with 100% stating
that our school has developed the capacity of staff to build trusting and respectful relationships with families. Staff
|also responded with 100% of those who responded stating they are satisfied with the level of professional
'development being offered to them. In response to whether or not staff felt connected to their students, only 100% of
the staff respondents felt connected to students.

Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the
analysis of data described in Prompt 1, including the available data disaggregated by student group.

The analysis of the School Climate Survey data from NU-SCS reveals several key learnings, identified needs, and
‘areas of strength. One of the most notable improvements is the significant increase in feelings of safety. Safety
perceptions are high. Additionally, 100% of parents feel they have ample opportunities to engage in their child’s
education, suggesting successful facilitation of parental involvement. 100% of staff expressed approval of the
opportunities provided, highlighting effective and well-received efforts in this area and100% of staff believe the
school has developed the capacity to build trusting and respectful relationships with families, pointing to strong
relational skills and a supportive community and 100% of staff feel connected to students. The low student response
|rate, with only 4 participants, suggests a need to increase student engagement in future surveys to ensure their

| voices are comprehensively represented.
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Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary
in order to address areas of need identified through the analysis of local data and the identification of key learnings.
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.

NU-SCS has identified several key learnings that will necessitate changes to existing procedures. To enhance staff-
student connections, NU-SCS will encourage collaborative projects requiring staff and students to work together, and
‘organize regular social events like assemblies and sports events to strengthen bonds and improve the sense of
community. To increase student survey participation, surveys will be administered during class time, incentives such
as small prizes or recognition will be offered, and various modes of survey administration, including online and
mobile app options, will be provided. To expand parental engagement, NU-SCS will offer flexible meeting times,
including evenings and weekends, continue using virtual platforms for meetings and events, and conduct targeted
outreach efforts to engage less involved parents through personal invitations, phone calls, and home visits when
appropriate.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

In using our student information system (SIS), School Pathways LLC, NU-SCS accesses current and historical data
concerning students' enrollment in courses. We track and monitor class schedules, progress reports, and all
transcript data. This data is disaggregated to analyze course access and enrollment for all students, including
students in unduplicated groups and statistically significant subgroups. The SIS is available to all teachers which
informs all decision-making on how to create a master schedule that allows a broad course of study to all of our
student population. This personalized learning software is rich with database maps and reports that can be pulled to
ensure a broad course of study is offered to and accessed by all students. Our information concerning students and
their courses of study, whether it be by grade level, unduplicated student groups, or individuals with exceptional
needs is well informed by the tool we've chosen to track all of our students.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrolliment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

Because we are a non-classroom-based, independent study charter school, all students have equal access to a
| broad course of study. All students have a personalized course of study. The school offers a wide range of course
‘options, including live classes, online platforms, and dual enrollment courses. Students are able to select from any of
these options in consultation with their teacher and family. Because the school is an independent study charter
school, most of the courses can be accessed at the convenience of the student as there is no master schedule within
the school. In providing all that has been mentioned, all of our students have access to and are enrolled in a broad
course of study.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

The barriers that we face are usually two areas. The first area of challenge is internet access and the second
challenge is transportation. Given that we as an LEA are geographically challenged with our rural students, it is
pertinent that we stay abreast of any internet access issues and transportation issues that students may face in
interfacing with our online platforms of study or transportation issues in attending college courses or live classes at
our learning centers.
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4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

We are ever aware of our geographical challenges and the dlﬁ" culties that may be created for our more rural
(students. Because of this, we have worked diligently to overcome any barriers that our students and their families

. may face. Hot spots have been given out to any student in need, this allows students to access all of our online
course platforms. Chromebooks and internet access for all students have been a significant area of focus. NU-SCS
has invested in vans in order to better accommodate our rural students and their possible transportation issues.
Another manner in which we address transportation issues is by providing bus tickets to students in need. We also
| ‘provide gasoline for students who may choose to enroll in local college courses or have difficulty attending learning
center courses or meeting with their teachers due to transportation hardships.
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Agenda ltem 3.
DISCUSSION ITEMS

Subject:
3.7 Approval of the LCAP Every Student Succeeds Act Federal Addendum for NU-HCS

Action Requested:
Approval

Previous Staff/Board Action, Backaround Information and/or Statement of Need:

The Federal Addendum describes the use of federal dollars and how they correlate with state and local
Revenues. The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs
have the opportunity to meet the Local Edu.Qational Agency (LEA) Plan provisions of the ESSA. The LCAP
Federal Addendum Template must be completed and submitted to the California Department of Education
(CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum annually
with their LCAP, as ESSA funding should be considered in yearly strategic planning. The Federal
Addendum was reviewed and updated. See attached.

Fiscal Implications:
None

Contact Person/s:
Shari Lovett




Local Control and Accountability Plan (LCAP)
Every Student Succeeds Act (ESSA)

Federal Addendum Template

LEA name:

Northern United - Humboldt Charter School

CDS code:

12-10124-0137364

Link to the LCAP:

(optional)

[Provide link.]

Title |, Part A
Title I, Part A
Title IV, Part A

For which ESSA programs
will your LEA apply?
Choose from:

TITLE |, PART A

Improving Basic Programs Operated by
State and Local Educational Agencies

TITLE I, PART D

Prevention and Intervention Programs for
Children and Youth Who Are Neglected,
Delinquent, or At-Risk

TITLE I, PART A

Supporting Effective Instruction

TITLE Ill, PART A

Language Instruction for English Learners
and Immigrant Students

TITLE IV, PART A

Student Support and Academic
Enrichment Grants

(NOTE: This list only includes ESSA
programs with LEA plan requirements;
not all ESSA programs.)

In the following pages, ONLY complete the sections for the corresponding programs.



Instructions

The LCAP Federal Addendum is meant to
supplement the LCAP to ensure that eligible
LEAs have the opportunity to meet the Local
Educational Agency (LEA) Plan provisions of
the ESSA.

The LCAP Federal Addendum Template
must be completed and submitted to the
California Department of Education (CDE)
to apply for ESSA funding. LEAs are
encouraged to review the LCAP Federal
Addendum annually with their LCAP, as
ESSA funding should be considered in
yearly strategic planning.

The LEA -must address-the Strategy and
Alignment prompts provided on the
following page.

Each provision for each program must be
addressed, unless the provision is not
applicable to the LEA.

In addressing these provisions, LEAs must
provide a narrative that addresses the
provision within the LCAP Federal
Addendum Template.

Under State Priority Alignment, state priority
numbers are provided to demonstrate where
an ESSA provision aligns with state
priorities. This is meant to assist LEAs in
determining where ESSA provisions may
already be addressed in the LEA’s LCAP, as
it demonstrates the LEA’s efforts to support
the state priorities.

The CDE emphasizes that the LCAP
Federal Addendum should not drive
LCAP development. ESSA funds are
supplemental to state funds, just as the
LCAP Federal Addendum supplements your
LCAP. LEAs are encouraged to integrate
their ESSA funds into their LCAP
development as much as possible to
promote strategic planning of all resources;

however, this is not a requirement. In
reviewing the LCAP Federal Addendum,
staff will evaluate the LEA'’s responses to the
ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked
to clarify insufficient responses during the
review process.



California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal
resources in support of underserved student groups. This LCAP Federal Addendum provides LEAs
with the opportunity to document their approach to maximizing the impact of federal investments in
support of underserved students.

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their
federally-funded programs and align them with the priority goals they are realizing under the state’s
Local Control Funding Formula (LCFF).

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of
students in order to achieve readiness for college, career, and lifelong learning. The LCAP planning
process supports continuous cycles of action, reflection, and improvement.

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for
making the best use of federal ESEA resources in alignment with other federal, state, and local
programs as described in the LEA’s LCAP.

Strategy

Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or
initiatives funded with state funds, as reflected in the LEA’s LCAP. This shall include describing the
rationale/evidence for the selected use(s) of federal funds within the context of the LEA’s broader
strategy reflected in the LCAP.

Northern United — Humboldt Charter School (NU-HCS) uses federal funds to enhance the local priorities as
outlined in the LEA's LCAP. The LEA's LCAP goals are as follows:

1. Northern United - Humboldt Charter School will improve student performance outcomes in all academic
areas.

2. Northern United - Humboldt Charter School will improve school climate and parent/community involvement
to promote and cultivate a positive, safe environment for all.

Through educational partners’ input, the LEA's priorities, actions, and services were developed and
subsequently approved by the board. The school coordinates the use of federal funds to support the school
LCAP goals, actions, and services.

NU-HCS uses federal funds to employ additional instructional staff. By reducing the student/teacher ratio,
students will receive more individualized support from teachers who can provide support in core academic
areas in which individual students may not be excelling. NU-HCS also uses federal funds for counseling
support. By providing our disadvantaged youth with extra tier Il and tier Il supports, we can assure that all of
our students are receiving the needed foundations for academic, behavioral and social/emotional success.



Alignment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state
and local funds and, as applicable, across different federal grant programs.

State and local funds will be used to support students, as evidenced in the LCAP: (Goal 1, Action 1)
Employ highly qualified teachers; (Goal 1, Action 2) Academic intervention; (Goal 1, Action 3) College
and career readiness; (Goal 2, Action 1) SEL support; (Goal 2, Action 2) Behavioral intervention

Aligning state and local funds with federal grant programs allows for an increase in student support in
both academics and social/emotional needs of students.




ESSA Provisions Addressed Within the LCAP

Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those
goals, for each of the LCFF state priorities. In an approvable LCAP it will be apparent from the
descriptions of the goals, actions, and services how an LEA is acting to-address the following ESSA
provisions through the aligned LCFF state priorities and/or the state accountability system.

TITLE I, PART A

Monitoring Student Progress Towards Meeting Challenging State Academic
Standards

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(1) (A-D) 1,2, 4, 7, 8 (as applicable)

Describe how the LEA will monitor students’ progress in meeting the challenging state
academic standards by:

(A)developing and implementing a well-rounded program of instruction to meet the
academic needs of all students;

(B) identifying students who may be at risk for academic failure;

(C)providing additional educational assistance to individual students the LEA or school
determines need help in meeting the challenging State academic standards; and

(D) identifying and implementing instructional and other strategies intended to strengthen
academic programs and improve school conditions for student learning.

Overuse in Discipline Practices that Remove Students from the Classroom

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(11) 6 (as applicable)

Describe how the LEA will support efforts to reduce the overuse of discipline practices that
remove students from the classroom, which may include identifying and supporting schools with
high rates of discipline, disaggregated by each of the student groups, as defined in Section
1111(c)(2).

Career Technical and Work-based Opportunities

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(12)(A-B) 2,4, 7 (as applicable)

If determined appropriate by the LEA, describe how such agency will support programs that
coordinate and integrate:
(A)academic and career and technical education content through coordinated instructional

strategies, that may incorporate experiential learning opportunities and promote skills
attainment important to in-demand occupations or industries in the State; and

(B) work-based learning opportunities that provide students in-depth interaction with industry
professionals and, if appropriate, academic credit.



TITLE Il, PART A
Title I, Part A Activities

ESSA SECTION STATE PRIORITY ALIGNMENT

2102(b)(2)(A) 1, 2, 4 (as applicable)

Provide a description of the activities to be carried out by the LEA under this Section and how
these activities will be aligned with challenging State academic standards.

TITLE lll, PART A

Parent, Family, and Community Engagement

ESSA SECTION STATE PRIORITY ALIGNMENT

3116(b)(3) 3, 6 (as applicable)

Describe how the eligible entity will promote parent, family, and community engagement in the
education of English fearners:.

ESSA Provisions Addressed in the Consolidated Application
and Reporting System

An LEA addresses the following ESSA provision as part of completing annual reporting through the
Consolidated Application and Reporting System (CARS).

TITLE I, PART A
Poverty Criteria

ESSA SECTION STATE PRIORITY ALIGNMENT
1112(b)(4) N/A

Describe the poverty criteria that will be used to select school attendance areas under Section
1113.




ESSA Provisions Not Addressed in the LCAP

For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities.
Each provision for each program provided on the following pages must be addressed, unless
the provision is not applicable to the-LEA: In-addressing these provisions, LEAs must-provide a
narrative that addresses the provision within this addendum.

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP
development. ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum
supplements your LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP
development as much as possible to promote strategic planning of all resources; however, this is not
a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s responses to
the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify
insufficient responses during the review process.

TITLE |, PART A

Educator Equity
ESSA SECTION 1112(b)(2)
Describe how the LEA will identify and address, as required under State plans as described in

Section 1111(g)(1)(B), any disparities that result in low-income students and minority students being
taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A - LEA is a Charter School

Parent and Family Engagement
ESSA SECTIONS 1112(b)(3) and 1112(b)(7)

Describe how the LEA will carry out its responsibility under Section 1111(d).

Describe the strategy the LEA will use to implement effective parent and family engagement under
Section 1116.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Humboldt Charter School encourages and supports active parent/guardian
involvement in their child’s education. Our school employs numerous avenues of communication
between families and the school. Monthly newsletters communicating information about school
events, notices sent through mail, text messages, email, face-to-face communication, plus the usage
of our school-wide communication platform, ParentSquare, are a few of the ways the school provides
critical, ongoing information to families. Northern United - Humboldt Charter School administrators are
easily accessible to all educational partners. We encourage open communication between the school
and parents/guardians. This ongoing communication keeps families current on their children’s
academic, behavior and social/emotional progress.

Northern United - Humboldt Charter School teachers provide relevant information through email,
weekly/monthly newsletters, google classroom, APEX or similar online secure communication



systems and newsletters. Parents/guardians can also use more traditional means of communication
such as phone calls, letters, or in-person meetings. Parent-teacher conferences are held at least
twice a year for face-to-face communication. Additional conferences are held with parents or
guardians on an as needed basis. In addition to discussing academic, social and emotional needs,
parents/guardians are notified of CAASPP student assessment results,-along with Renaissance
STAR Reading and Mathematics results. We also provide parents with the following website:
https://www.cde.ca.gov/ta/tg/ca/documents/sbsummativepgtu.pdf \

in order to better understand Smarter Balanced Summative Assessments.

Northern United-Humboldt Charter School holds numerous LCAP meetings at various learning
centers. This provided an opportunity for parents/guardians to give invaluable feedback to our
program and LCAP goals. Parents, guardians, students as well as staff participate in these meetings.
Additionally, surveys are sent each year to parents to complete in order to give feedback on our
school. Parents/guardians at Northern United - Humboldt Charter School have many opportunities for
involvement. We encourage parent/guardian involvement in all aspects of their children’s school
experience. Parents/guardians enjoy volunteering at many of our learning centers. Families are also a
valuable resource for school activities and all extracurricular activities. By volunteering in classrooms,
chaperoning field trips, aiding in fundraising activities or working on special projects, such as Family
Maker Night, parents/guardians at Northern United- Humboldt Charter School have ample opportunity
to be engaged in all aspects of their child's education. We also have a representation of family,

~ parents, and grandparents of students, who serve as school board members, Parent Advisory
Council members, Community School Advisory Committee members and Community Engagement
Initiative team members.

Student Study Team (SST) meetings with parents/guardians are conducted throughout the year to
discuss specific needs of students. To ensure families with disabilities or those who speak a language
other than English are able to participate in school decision making, Northern United - Humboldt
Charter School translates school documents, forms and letters, has an ADA compliant website, and
uses translators and interpreters when needed. Gas reimbursement and bus passes are also
provided to families for whom transportation is a barrier.

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected

or Delinquent Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)

Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections
1114 and 1115 and, where appropriate, educational services outside such schools for children living
in local institutions for neglected or delinquent children, and for neglected and delinquent children in
community day school programs.

Describe how teachers and school leaders, in consultation with parents, administrators,
paraprofessionals, and specialized instructional support personnel, in schools operating a targeted
assistance school program under Section 1115, will identify the eligible children most in need of
services under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Humboldt Charter School does not conduct targeted support programs. Northern
United - Humboldt Charter School operates a school wide Title | program. Teachers use formative
and summative data to determine which students need additional support. The teachers and



paraprofessionals (instructional aides, tutors and small group instructors) provide individual or small
group instruction to those students.

The school also employs a Multi-tiered System of Support. Special services staff (resource teachers,
speech therapist, school psychologist, intervention staff, community school coordinator and
counselor) meet with administration and parents to review a variety of academic and/or social
emotional data and information. The team determines needs and what types of supports best meet
each student’s needs. The teachers, instructional aides, tutors and small group instructors provide

many of those supports.

Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)

Describe the services the LEA will provide homeless children and youths, including services provided
with funds reserved under Section 1113(c)(3)(A), to support the enrollment, attendance, and success
of homeless children and youths, in coordination with the services the LEA is providing under the
McKinney-Vento Homeless Assistance Act (42 United States Code 11301 et seq.).

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Humboldt Charter School provides school supplies and transportation (bus tickets)
for homeless children as needed. Providing computers, internet service and hotspots are some of the
ways Northern United - Humboldt Charter School supports the enrollment, attendance and success of
homeless children and youth. Our counselor and community school coordinator also connects
families with family resource centers and local social services. Northern United - Humboldt Charter
School has access to the County Office of Education Homeless/Foster Youth coordinator should
additional assistance be needed.

Student Transitions

ESSA SECTIONS 1112(b)(8) and 1112(b)(10) (A-B)

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under
this part with early childhood education programs at the LEA or individual school level, including
plans for the transition of participants in such programs to local elementary school programs.

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for
students from middle grades to high school and from high school to postsecondary education
including:
(A) through coordination with institutions of higher education, employers, and other local
partners; and

(B) through increased student access to early college high school or dual or concurrent
enrollment opportunities, or career counseling to identify student interests and skills.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Humboldt Charter School provides students with early childhood education
programs. Our TK and K courses are vertically aligned with our 1st-8th programs. K students take
the KST (Kindergarten Screening Tool) which is a screening tool used to assess kindergarten



readiness and progress. It mirrors the 1st and 2nd-grade tool, though these tools incorporate grade
level standards. Our centers welcome TK and K students to a Kindergarten Roundup where the
students and family members visit the center for a full day the year prior to enroliment. Families
attend the first day of school with their student to ease the transition. Our TK and K students have
‘older buddies that they read with and do STEAM projects with twice a month. The Character Strong
curriculum is used in order to boost the social/lemotional skills of the young students and help
support them through transitions.

Northern United - Humboldt Charter School does patrticipate in coordinated efforts to transition
students from middle school to high school. During seventh and eighth grade, students have the
opportunity to participate in an AVID elective course in which they begin to explore careers and/or
college. Our seventh grade programs have the opportunity in coordination with the local junior
college, College of the Redwoods, to attend an “I've Been Admitted to College” orientation. A
similar workshop is held for eighth graders at the local university, Cal Poly Humboldt. Some of our
learning centers host TRIO Talent Search, a pre-college program that provides services to promote
college readiness in grades 6th — 8th.

Northern United - Humboldt Charter School's high school learning centers also meet with eighth

~ graders and provide them with at least two "shadow days" in which the eighth graders participate in
shadowing our high school students throughout their day. Our high school learning centers host
Family Nights so families of our eighth grade students can visit and discuss class schedules, what
individual programs offer and provide families with opportunities to ask pertinent questions
concerning the high school experience. Our high school programs offer AVID elective courses to
provide students with the skills necessary to be successful in college. Dual enrollment courses are
being hosted at our learning centers in partnership with our local community college, College of the
Redwoods. The My Future, My Plan course provides students with the skills needed to be college
ready as well as to find a discipline or vocation that is directed to their personal strengths. Northern
United - Humboldt Charter School also has the local university, Cal Poly Humboldt, visit our
learning centers and provide an immediate acceptance program to college. Students also visit our
local community college specifically to discover the programs that are offered. Concurrent
enrollment is highly encouraged at Northern United - Humboldt Charter School with several of our
students attending college while in high school. One of our high school learning centers acts as a
satellite program for our local community college and provides college courses at the Charter
School facility to students attending Northern United - Humboldt Charter School.

Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A-B)

Provide any other information on how the LEA proposes to use funds to meet the purposes of this
part, and that the LEA determines appropriate to provide, which may include how the LEA will:

(A) assist schools in identifying and serving gifted and talented students; and

(B) assist schools in developing effective school library programs to provide students an
opportunity to develop digital literacy skills and improve academic achievement.

THIS ESSA PROVISION IS ADDRESSED BELOW:



TITLE I, PART D

Description of Program
ESSA SECTION 1423(1)

Provide a description of the program to be assisted [by Title I, Part D].
THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Formal Agreements
ESSA SECTION 1423(2)

Provide a description of formal agreements, regarding the program to be assisted, between the
(A)LEA; and
(B) correctional facilities and alternative school programs serving children and youth involved

with the juvenile justice system, including such facilities operated by the Secretary of the
Interior and Indian tribes.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Comparable Education Program
ESSA SECTION 1423(3)

As appropriate, provide a description of how participating schools will coordinate with facilities
working with delinquent children and youth to ensure that such children and youth are participating in
an education program comparable to one operating in the local school such youth would attend.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]



Successful Transitions
ESSA SECTION 1423(4)

Provide a description of the program operated by participating schools to facilitate the successful
transition of children and youth returning from correctional facilities and, as appropriate, the types of
services that such schools will provide such children and youth and other at-risk children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Educational Needs
ESSA SECTION 1423(5)

Provide a description of the characteristics (including learning difficulties, substance abuse problems,
and other special needs) of the children and youth who will be returning from correctional facilities
and,-as appropriate, other-at-risk-children-and youth-expected-to-be-served by the program, and a
description of how the school will coordinate existing educational programs to meet the unique
educational needs of such children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Social, Health, and Other Services
ESSA SECTION 1423(6)

As appropriate, provide a description of how schools will coordinate with existing social, health, and
other services to meet the needs of students returning from correctional facilities, at-risk children or
youth, and other patrticipating children or youth, including prenatal health care and nutrition services
related to the health of the parent and the child or youth, parenting and child development classes,
child care, targeted reentry and outreach programs, referrals to community resources, and scheduling
flexibility.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Postsecondary and Workforce Partnerships
ESSA SECTION 1423(7)



As appropriate, provide a description of any partnerships with institutions of higher education or local
businesses to facilitate postsecondary and workforce success for children and youth returning from
correctional facilities, such as through participation in credit-bearing coursework while in secondary
school, enroliment in postsecondary education, participation in career and technical education
programming, and mentoring services for participating students.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Parent and Family Involvement
ESSA SECTION 1423(8)

As appropriate, provide a description of how the program will involve parents and family members in
efforts to improve the educational achievement of their children, assist in dropout prevention
activities, and prevent the involvement of their children in delinquent activities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Program Coordination
ESSA SECTION 1423(9-10)

Provide a description of how the program under this subpart will be coordinated with other Federal,
State, and local programs, such as programs under title | of the Workforce Innovation and
Opportunity Act and career and technical education programs serving at-risk children and youth.

Include how the program will be coordinated with programs operated under the Juvenile Justice and
Delinquency Prevention Act of 1974 and other comparable programs, if applicable.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Probation Officer Coordination
ESSA SECTION 1423(11)

As appropriate, provide a description of how schools will work with probation officers to assist in
meeting the needs of children and youth returning from correctional facilities.



THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Individualized Education Program Awareness
ESSA SECTION 1423(12)

Provide a description of the efforts participating schools will make to ensure correctional facilities
working with children and youth are aware of a child’s or youth’s existing individualized education
program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Alternative Placements
ESSA SECTIONS 1423(13)

As appropriate, provide a description of the steps participating schools will take to find alternative
placements for children and youth interested in continuing their education but unable to participate in
a traditional public school program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]



TITLE Il, PART A

Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)

Provide a description of the LEA’s systems of professional growth and improvement, such as
induction for teachers, principals, or other school leaders and opportunities for building the capacity of
teachers and opportunities to develop meaningful teacher leadership.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Please note: Our Title li, Part A funds are transferred to Title |, Part A.

Northern United - Humboldt Charter School supports professional growth and improvement in many
ways. All new teachers are supported through the North Coast School of Education (NCSOE) North
Coast Teacher Induction Program (NCTIP) and are mentored by veteran teachers. This is a two-year
program that provides candidates with the ability to use skills acquired in the credentialing program
and apply them to the classroom. Candidates of this program work with a Mentor Teacher who
provides support and experience to help candidates achieve competency and meet the CCTC

—requirements for a Clear Credential. This induction program is a support that helps to setnew
teachers up for success.

All Northern United - Humboldt Charter School staff are required to complete five days of professional
development during the school year. Four of the five days are provided by the school and the fifth day
is self-selected. The professional development provided by the school is specifically designed to
support teachers with best practices and structured to see an improvement in student outcomes.

In order to accomplish the above, Northern United - Humboldt Charter School provides teachers with
professional development in all core academic areas, including: English Language Arts, Mathematics,
Social Studies and Science, as well as SEL, MTSS, PBIS, AVID, trauma informed practices.

Individual learning centers also host professional development opportunities for instructional staff to
participate in continued learning. Topics such as STEAM education, higher order thinking skills,
differentiation, project-based learning and math intervention strategies are subjects that are covered
in these center based professional development days.

We will use federal funding to provide all of our teachers with professional development that
specifically targets disadvantaged youth. There will be an emphasis placed on career development
and career goals.

Northern United — Humboldt Charter School’s professional development is designed to build the
capacity of all teachers in their support of disadvantaged youth. Our professional development is
selected based on needs determined through data analysis and staff feedback.

Prioritizing Funding

ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are
implementing comprehensive support and improvement activities and targeted support and
improvement activities under Section 1111(d) and have the highest percentage of children counted
under Section 1124(c).

THIS ESSA PROVISION IS ADDRESSED BELOW:



N/A Our school is not in CSI nor TSI.

Data and Ongoing Consultation-to Support Continuous Improvement-
ESSA SECTION 2102(b)(2)(D)

Provide a description of how the LEA will use data and ongoing consultation described in Section
2102(b)(3) to continually update and improve activities supported under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Humboldt Charter School provides staff development targeted toward
disadvantaged youth. The professional development is selected based on the analysis of internal
data. Teachers use formative and summative assessment data, including California Assessment of
Student Performance and Progress, Renaissance assessments, progress on special education goals,
and English Language Proficiency Assessment for California data, to monitor student progress.
Teachers collaborate to review data to determine the effectiveness of the small groups interventions
supported by this part.

TITLE Ill, PART A

Title lll Professional Development
ESSA SECTION 3115(c)(2)

Describe how the eligible entity will provide effective professional development to classroom
teachers, principals and other school leaders, administrators, and other school or community-based
organizational personnel.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116

Describe how the eligible entity will provide enhanced instructional opportunities for immigrant
children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]



Title lll Programs and Activities
ESSA SECTION 3116(b)(1)

Describe the effective programs and activities, including language instruction educational programs,
proposed to be developed, implemented, and administered under the subgrant that will help English
learners increase their English language proficiency and meet the challenging State academic
standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

English Proficiency and Academic Achievement
ESSA SECTION 3116(b)(2)(A-B)

Describe how the eligible entity will ensure that elementary schools and secondary schools receiving
funds under Subpart 1 assist English learners in:

(A) achieving English proficiency based on the State’s English language proficiency assessment
under Section 1111(b)(2)(G), consistent with the State’s long-term goals, as described in
Section 1111(c)(4)(A)(ii); and

(B) meeting the challenging State academic standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]



TITLE IV, PART A

Title IV, Part A Activities and Programs
ESSA SECTION 4106(e)(1)

Describe the activities and programming that the LEA, or consortium of such agencies, will carry out
under Subpart 1, including a description of:

(A) any partnership with an institution of higher education, business, nonprofit organization,
community-based organization, or other public or private entity with a demonstrated record of
success in implementing activities under this subpart;

(B) if applicable, how funds will be used for activities related to supporting well-rounded educatlon
under Section 4107,

(C)if applicable, how funds will be used for activities related to supporting safe and healthy
students under Section 4108;

(D)if applicable, how funds will be used for activities related to supporting the effective use of
technology in schools under Section 4109; and

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the
LEA, or consortium of such agencies, will periodically evaluate the effectiveness of the
activities carried out under this section based on such objectives and outcomes.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Please note: Our Title IV, Part A funds are transferred to Title |, Part A.

Northern United - Humboldt Charter School will be receiving the minimum amount of $10,000 and will
be expending the funds in only one subsection, as it relates to supporting a well-rounded education.
The funds will be utilized on a school-wide level. Currently, Northern United - Humboldt Charter
School employs a Multi-tiered System of Supports (MTSS) to address academic, behavior, and
social-emotional needs of students. At the all-school level, Northern United - Humboldt Charter
School has monthly meetings in which our intervention team uses data obtained from our local
assessment to target and implement strategic instruction and intervention, as well as, to provide
students with intensive interventions if needed. On a student level, the special services staff (resource
teachers, speech therapist, school psychologist, and counselor) meets with administration and
parents to review a variety of individual academic and/or social-emotional data and information. As
part of our MTSS, Northern United - Humboldt Charter School has implemented PBIS at an all-school
level. Our school has established systems of social-emotional and behavioral support that enhance
our staff’'s capacity to maximize outcomes for all students. The implementation of PBIS has been
instrumental in significantly improving and making a positive impact on behavioral, social-emotional
and academic outcomes for all students. We have also adopted a school-wide social emotional
curriculum that is used with all grade levels.



Agenda ltem 3.
DISCUSSION ITEMS

Subject:
3.8 Approval of the LCAP Every Student Succeeds Act Federal Addendum for NU-SCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

The Federal Addendum describes the use of federal dollars and how they correlate with state and local
Revenues. The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs
have the opportunity to meet the Local Edu.Qational Agenicy (LEA) Plan provisions of the ESSA. The LCAP
Federal Addendum Template must be completed and submitted to the California Department of Education
(CDE) to applyfor ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum annually
with their LCAP, as ESSA funding should be considered in yearly strategic planning. The Federal
_Addendum was reviewed and updated. See attached

Fiscal Implications:
None

Contact Person/s:
Shari Lovett




Local Control and Accountability Plan (LCAP)
Every Student Succeeds Act (ESSA)
Federal Addendum Template

LEA name: For which ESSA programs
will your LEA apply?
Northern United - Siskiyou Charter School Choose from:
TITLE I, PART A
CDS COde: Improving Basic Programs Operated by

State and Local Educational Agencies

TITLE I, PART D

Prevention and Intervention Programs for
Children and Youth Who Are Neglected,

" Delinquent, or At-Risk
Link to the LCAP: = e
i s TITLE I, PART A

Supporting Effective Instruction

[Provide link] TITLE Ill, PART A

Language Instruction for English Learners
and Immigrant Students

TITLE IV, PART A

Student Support and Academic
Enrichment Grants

47-10470-0137372

(NOTE: This list only includes ESSA
programs with LEA plan requirements;
not all ESSA programs.)

Title I, Part A
Title Il, Part A
Title IV, Part A

In the following pages, ONLY complete the sections for the corresponding programs.



Instructions

The LCAP Federal Addendum is meant to

- supplement the LCAP to ensure that eligible
LEAs have the opportunity to meet the Local
Educational Agency (LEA) Plan provisions of
the ESSA.

The LCAP Federal Addendum Template
must be completed and submitted to the
California Department of Education (CDE)
to apply for ESSA funding. LEAs are
encouraged to review the LCAP Federal
Addendum annually with their LCAP, as
ESSA funding should be considered in
yearly strategic planning.

The LEA must address the Strategy and
Alignment prompts provided on the
following page.

Each provision for each program must be
addressed, unless the provision is not
applicable to the LEA.

In addressing these provisions, LEAs must
provide a narrative that addresses the
provision within the LCAP Federal
Addendum Template.

Under State Priority Alignment, state priority
numbers are provided to demonstrate where
an ESSA provision aligns with state
priorities. This is meant to assist LEAs in
determining where ESSA provisions may
already be addressed in the LEA’'s LCAP, as
it demonstrates the LEA’s efforts to support
the state priorities.

The CDE emphasizes that the LCAP
Federal Addendum should not drive
LCAP development. ESSA funds are
supplemental to state funds, just as the
LCAP Federal Addendum supplements your
LCAP. LEAs are encouraged to integrate
their ESSA funds into their LCAP
development as much as possible to
promote strategic planning of all resources;

however, this is not a requirement. In

- reviewing the LCAP Federal Addendum,

staff will evaluate the LEA’s responses to the
ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked
to clarify insufficient responses during the
review process.



California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal
resources in support of underserved student groups. This LCAP Federal Addendum provides LEAs
with the opportunity to document their approach to maximizing the impact of federal investments in
support of underserved students.

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their
federally-funded programs and align them with the priority goals they are realizing under the state’s
Local Control Funding Formula (LCFF).

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of
students in order to achieve readiness for college, career, and lifelong learning. The LCAP planning
process supports continuous cycles of action, reflection, and improvement.

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for
making the best use of federal ESEA resources in alignment with other federal, state, and local
programs as described in the LEA’s LCAP.

Strategy

Explain the LEA'’s strategy for using federal funds to supplement and enhance local priorities or
initiatives funded with state funds, as reflected in the LEA's LCAP. This shall include describing_the
rationale/evidence for the selected use(s) of federal funds within the context of the LEA’s broader
strategy reflected in the LCAP.

Northern United — Siskiyou Charter School (NU-SCS) uses federal funds to enhance the local priorities as
outlined in the LEA's LCAP. The LEA's LCAP goals are as follows:

1. Accomplished Students: Establish, align, and deepen the implementation of quality learning, teaching, and
leadership practices.

2. Supportive Environment: Institute inclusive environments where students, families, and staff feel safe and
welcomed and are supported to attain goals based on high expectations.

3. Empowered Community: Foster and enhance collaborations among educational partners to empower the
community and positively influence student success.

Through educational partners’ input, the LEA's priorities, actions, and services were developed and
subsequently approved by the board. The school coordinates the use of federal funds to support the school
LCAP goals, actions, and services.

NU-SCS uses federal funds to employ additional instructional staff. By reducing the student/teacher ratio,
students will receive more individualized support from teachers who can provide support in core academic
areas in which individual students may not be excelling. NU-SCS also uses federal funds for counseling
support. By providing our disadvantaged youth with extra tier Il and tier Ill supports, we can assure that all of
our students are receiving the needed foundations for academic, behavioral and social/emotional success.



Alignment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state
and local funds and, as applicable, across different federal grant programs.

State and local funds will be used to support students, as evidenced in the LCAP: (Goal 1, Action 1)
Employ highly qualified teachers; (Goal 1, Action 2) Academic intervention; (Goal 1, Action 3) College
and career readiness; (Goal 2, Action 1) Support non-academic needs of students; (Goal 2, Action 2)
School Climate

Aligning state and local funds with federal grant programs allows for an increase in student support in
both academics and social/emotional needs of students.




ESSA Provisions Addressed Within the LCAP

Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those
goals, for each of the LCFF state priorities. In an approvable LCAP it will be apparent from the
descriptions of the goals, actions, and services how an LEA is acting to address the following ESSA
provisions through the aligned LCFF state priorities and/or the state accountability system.

TITLE |, PART A

Monitoring Student Progress Towards Meeting Challenging State Academic
Standards

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(1) (A-D) 1,2, 4,7, 8 (as applicable)

Describe how the LEA will monitor students’ progress in meeting the challenging state
academic standards by:

(A)developing and implementing a well-rounded program of instruction to meet the
academic needs of all students:

(B) identifying students who may be at risk for academic failure;

(C) providing additional educational assistance to individual students the LEA or school
determines need help in meeting the challenging State academic standards; and

(D)identifying and implementing instructional and other strategies intended to strengthen
academic programs and improve school conditions for student learning.

Overuse in Discipline Practices that Remove Students from the Classroom

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(11) 6 (as applicable)

Describe how the LEA will support efforts to reduce the overuse of discipline practices that
remove students from the classroom, which may include identifying and supporting schools with
high rates of discipline, disaggregated by each of the student groups, as defined in Section
1111(c)(2).

Career Technical and Work-based Opportunities

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(12)(A-B) 2, 4, 7 (as applicable)

If determined appropriate by the LEA, describe how such agency will support programs that
coordinate and integrate:

(A) academic and career and technical education content through coordinated instructional
strategies, that may incorporate experiential learning opportunities and promote skills
attainment important to in-demand occupations or industries in the State; and

(B) work-based learning opportunities that provide students in-depth interaction with industry
professionals and, if appropriate, academic credit.



TITLE Il, PART A
Title II, Part A Activities

| ESSA SECTION “STATE PRIORITY ALIGNMENT

| 2102(b)(2)(A) 1, 2, 4 (as applicable)

Provide a description of the activities to be carried out by the LEA under this Section and how
these activities will be aligned with challenging State academic standards.

TITLE Ill, PART A

Parent, Family, and Community Engagement

ESSA SECTION STATE PRIORITY ALIGNMENT

3116(b)(3) 3, 6 (as applicable)

Describe how the eligible entity will promote parent, family, and community engagement in the
education of English fearners.

ESSA Provisions Addressed in the Consolidated Application
and Reporting System

An LEA addresses the following ESSA provision as part of completing annual reporting through the
Consolidated Application and Reporting System (CARS).

TITLE I, PART A

Poverty Criteria
ESSA SECTION STATE PRIORITY ALIGNMENT
1112(b)(4) N/A

Describe the poverty criteria that will be used to select school attendance areas under Section
1113.




ESSA Provisions Not Addressed in the LCAP

For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities.
Each provision for each program provided on the following pages must be addressed, unless
the provision-is not applicabletothe LEA. In addressing these provisions; LEAs must-provide a
narrative that addresses the provision within this addendum.

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP
development. ESSA funds are supplemental to state funds, just as the LCAP Federal Addendum
supplements your LCAP. LEAs are encouraged to integrate their ESSA funds into their LCAP
development as much as possible to promote strategic planning of all resources; however, this is not
a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s responses to
the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify
insufficient responses during the review process.

TITLE |, PART A

Educator Equity
ESSA SECTION 1112(b)(2)
Describe how the LEA will identify and address, as required under State plans as described in

Section 1111(g)(1)(B), any disparities that result in low-income students and minority students being
taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A - LEA is a Charter School

Parent and Family Engagement
ESSA SECTIONS 1112(b)(3) and 1112(b)(7)

Describe how the LEA will carry out its responsibility under Section 1111(d).

Describe the strategy the LEA will use to implement effective parent and family engagement under
Section 1116.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Siskiyou Charter School encourages and supports active parent/guardian
involvement in their child’s education. Our school employs numerous avenues of communication
-between families and the-school. Monthly newsletters-communicating-information about-school
events, notices sent through mail, text messages, email, face-to-face communication, plus the usage
of our school-wide communication platform, ParentSquare, are a few of the ways the school provides
critical, ongoing information to families. Northern United - Siskiyou Charter School administrators are
easily accessible to all educational partners. We encourage open communication between the school
and parents/guardians. This ongoing communication keeps families current on their children’s
academic, behavior and social/emotional progress.

Northern United - Siskiyou Charter School teachers provide relevant information through email,
weekly/monthly newsletters, google classroom, APEX or similar online secure communication



systems and newsletters. Parents/guardians can also use more traditional means of communication
such as phone calls, letters, or in-person meetings. Parent-teacher conferences are held at least
twice a year for face-to-face communication. Additional conferences are held with parents or
guardians on an as needed basis. In addition to discussing academic, social and emotional needs,
parents/guardians are notified of CAASPP student assessment results, along with Renaissance
STAR Reading and Mathematics results. We also provide parents with the following website:
https://www.cde.ca.gov/ta/tg/ca/documents/sbsummativepgtu.pdf \

in order to better understand Smarter Balanced Summative Assessments.

Northern United - Siskiyou Charter School holds numerous LCAP meetings at various learning
centers. This provided an opportunity for parents/guardians to give invaluable feedback to our
program and LCAP goals. Parents, guardians, students as well as staff participate in these meetings.
Additionally, surveys are sent each year to parents to complete in order to give feedback on our
school. Parents/guardians at Northern United - Siskiyou Charter School have many opportunities for
involvement. We encourage parent/guardian involvement in all aspects of their children’s school
experience. Parents/guardians enjoy volunteering at many of our learning centers. Families are also a
valuable resource for school activities and all extracurricular activities. By volunteering in classrooms,
chaperoning field trips, aiding in fundraising activities or working on special projects, such as Family
Appreciation Night, parents/guardians at Northern United - Siskiyou Charter School have ample
opportunity to be engaged in all aspects of their child's education. We also have a representation of
family, parents, and grandparents of students, who serve as school board members, Parent Advisory
Council members, Community School Advisory Committee members and Community Engagement
Initiative team members.

Student Study Team (SST) meetings with parents/guardians are conducted throughout the year to
discuss specific needs of students. To ensure families with disabilities or those who speak a language
other than English are able to participate in school decision making, Northern United — Siskiyou
Charter School translates school documents, forms and letters, has an ADA compliant website, and
uses translators and interpreters when needed. Gas reimbursement and bus passes are also
provided to families for whom transportation is a barrier.

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected

or Delinquent Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)

Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections
1114 and 1115 and, where appropriate, educational services outside such schools for children living
in local institutions for neglected or delinquent children, and for neglected and delinquent children in
community day school programs.

Describe how teachers and school leaders, in consultation with parents, administrators,
paraprofessionals, and specialized instructional support personnel, in schools operating a targeted
assistance school program under Section 1115, will identify the eligible children most in need of
services under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Siskiyou Charter School does not conduct targeted support programs. Northern
United - Siskiyou Charter School operates a school wide Title | program. Teachers use formative and



summative data to determine which students need additional support. The teachers and
paraprofessionals (instructional aides, tutors and small group instructors) provide individual or small
group instruction to those students.

The school also employs a Multi-tiered System of Support. Special services staff (resource teacher,
speech therapist, school psychologist, intervention staff, community school coordinator and
counselor) meet with administration and parents to review a variety of academic and/or social
emotional data and information. The team determines needs and what types of supports best meet
each student’s needs. The teachers, instructional aides, tutors and small group instructors provide
many of those supports.

Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)

Describe the services the LEA will provide homeless children and youths, including services provided
with funds reserved under Section 1113(c)(3)(A), to support the enroliment, attendance, and success
of homeless children and youths, in coordination with the services the LEA is providing under the
McKinney-Vento Homeless Assistance Act (42 United States Code 11301 et seq.).

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Siskiyou Charter School provides school supplies and transportation (bus tickets)
for homeless children as needed. Providing computers, internet service and hotspots are some of the
ways Northern United - Siskiyou Charter School supports the enroliment, attendance and success of
homeless children and youth. Our counselor and community school coordinator also connects
families with family resource centers and local social services. Northern United - Siskiyou Charter
School has access to the County Office of Education Homeless/Foster Youth coordinator should
additional assistance be needed.

Student Transitions

ESSA SECTIONS 1112(b)(8) and 1112(b)(10) (A-B)

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under
this part with early childhood education programs at the LEA or individual school level, including
plans for the transition of participants in such programs to local elementary school programs.

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for
students from middle grades to high school and from high school to postsecondary education
including:
(A) through coordination with institutions of higher education, employers, and other local
partners; and

(B) through increased student access to early college high school or dual or concurrent
enrollment opportunities, or career counseling to identify student interests and skills.



THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Siskiyou Charter School provides students with early childhood education
programs. Our TK and K courses are vertically aligned with our 1st-8th grade programs. K students
are assessed at the beginning of the school year to assess kindergarten readiness and progress.
Our centers welcome TK and K students and family members to visit the center prior to enroliment.
Families can, if desired, attend the first day of school with their student to ease the transition. The
Character Strong curriculum is used in order to boost the social/emotional skills of the young
students and help support them through transitions.

Northern United - Siskiyou Charter School does participate in coordinated efforts to transition
students from middle school to high school. During seventh and eighth grade, students have the
opportunity to participate in an AVID elective course in which they begin to explore careers and/or
college. Our students have the opportunity, in coordination with the local junior college, College of
the Siskiyous, to attend an orientation. Northern United - Siskiyou Charter School's high school
learning centers also meet with eighth graders and provide them with shadow days in which the
eighth graders participate in shadowing our high school students throughout their day. Our high

~ school learning centers host family nights so families of our eighth-grade students can visit and
discuss class schedules, what individual programs offer, and provide families with opportunities to
ask pertinent questions concerning the high school experience.

Our high school programs offer AVID elective courses to provide students with the skills necessary
to be successful in college. Concurrent enrollment courses are an option for our students through
College of the Siskiyous. The Get Focused, Stay Focused class provides students with the skills
needed to be college ready as well as to find a discipline or vocation that is directed to their
personal strengths. Northern United-Siskiyou Charter School also has representatives of College of
the Siskiyous visit our learning centers and provide an immediate acceptance program to college.
Students also visit our local community college specifically to discover the programs that are
offered. Concurrent enrollment is highly encouraged at Northern United - Siskiyou Charter School
with several of our students attending college while in high school.

Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A-B)

Provide any other information on how the LEA proposes to use funds to meet the purposes of this
part, and that the LEA determines appropriate to provide, which may include how the LEA will:

(A) assist schools in identifying and serving gifted and talented students; and

(B) assist schools in developing effective school library programs to provide students an
opportunity to develop digital literacy skills and improve academic achievement.

THIS ESSA PROVISION IS ADDRESSED BELOW:



TITLE I, PART D

Description of Program
ESSA SECTION 1423(1)

Provide a description of the program to be assisted [by Title I, Part D].
THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Formal Agreements
ESSA SECTION 1423(2)

Provide a description of formal agreements, regarding the program to be assisted, between the
(A)LEA; and
(B) correctional facilities and alternative school programs serving children and youth involved

with the juvenile justice system, including such facilities operated by the Secretary of the
Interior and Indian tribes.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Comparable Education Program
ESSA SECTION 1423(3)

As appropriate, provide a description of how participating schools will coordinate with facilities
working with delinquent children and youth to ensure that such children and youth are participating in
an education program comparable to one operating in the local school such youth would attend.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Successful Transitions
ESSA SECTION 1423(4)

Provide a description of the program operated by participating schools to facilitate the successful
transition of children and youth returning from correctional facilities and, as appropriate, the types of
services that such schools will provide such children and youth and other at-risk children and youth.



THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Educational Needs
ESSA SECTION 1423(5)

Provide a description of the characteristics (including learning difficulties, substance abuse problems,
and other special needs) of the children and youth who will be returning from correctional facilities
and, as appropriate, other at-risk children and youth expected to be served by the program, and a
description of how the school will coordinate existing educational programs to meet the unique
educational needs of such children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

—[Address the provision-here] — = T ——

Social, Health, and Other Services
ESSA SECTION 1423(6)

As appropriate, provide a description of how schools will coordinate with existing social, heaith, and
other services to meet the needs of students returning from correctional facilities, at-risk children or
youth, and other participating children or youth, including prenatal health care and nutrition services
related to the health of the parent and the child or youth, parenting and child development classes,
child care, targeted reentry and outreach programs, referrals to community resources, and scheduling
flexibility.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Postsecondary and Workforce Partnerships
ESSA SECTION 1423(7)

As appropriate, provide a description of any partnerships with institutions of higher education or local
businesses to facilitate postsecondary and workforce success for children and youth returning from
correctional facilities, such as through participation in credit-bearing coursework while in secondary
school, enroliment in postsecondary education, participation in career and technical education
programming, and mentoring services for participating students.

THIS ESSA PROVISION IS ADDRESSED BELOW:



[Address the provision here]

Parent and Family Involvement
ESSA SECTION 1423(8)

As appropriate, provide a description of how the program will involve parents and family members in
efforts to improve the educational achievement of their children, assist in dropout prevention
activities, and prevent the involvement of their children in delinquent activities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Program Coordination
ESSA SECTION 1423(9-10)

Provide a description of how the program under this subpart will be coordinated with other Federal,
State, and local programs, such as programs under title | of the Workforce Innovation and
Opportunity Act and career and technical education programs serving at-risk children and youth.

Include how the program will be coordinated with programs operated under the Juvenile Justice and
Delinquency Prevention Act of 1974 and other comparable programs, if applicable.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Probation Officer Coordination
ESSA SECTION 1423(11)

As appropriate, provide a description of how schools will work with probation officers to assist in
meeting the needs of children and youth returning from correctional facilities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]



Individualized Education Program Awareness
ESSA SECTION 1423(12)

Provide a description of the efforts participating schools will make to ensure correctional facilities
working with children and youth are aware of a child’s or youth’s existing individualized education
program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Alternative Placements
ESSA SECTIONS 1423(13)

As appropriate, provide a description of the steps participating schools will take to find alternative
placements for children and youth interested in continuing their education but unable to participate in
a traditional publie school-program:

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

TITLE Il, PART A

Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)

Provide a description of the LEA’s systems of professional growth and improvement, such as
induction for teachers, principals, or other school leaders and opportunities for building the capacity of
teachers and opportunities to develop meaningful teacher leadership.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Siskiyou Charter School supports professional growth and improvement in many
ways. All new teachers are supported through the Tehama County Office of Education through their
Induction Program and are mentored by veteran teachers. This is a two-year program that provides
candidates with the ability to use skills acquired in the credentialing program and apply them to the
classroom. Candidates of this program work with a Mentor Teacher who provides support and
experience to help candidates achieve competency and meet the CCTC requirements for a Clear
Credential. This induction program is a support that helps to set new teachers up for success.



All Northern United - Siskiyou Charter School staff are required to complete five days of professional
development during the school year. Four of the five days are provided by the school and the fifth day
is self-selected. The professional development provided by the school is specifically designed to
support teachers with best practices and structured to see an improvement in student outcomes.

In order to accomplish the above, Northern United - Siskiyou Charter School provides teachers with
professional development in all core academic areas, including: English Language Arts, Mathematics,
Social Studies and Science, as well as SEL, MTSS, PBIS, AVID, trauma informed practices.

Individual learning centers also host professional development opportunities for instructional staff to
participate in continued learning. Topics such as STEAM education, higher order thinking skills,
differentiation, project-based learning and math intervention strategies are subjects that are covered
in these center based professional development days.

We will use federal funding to provide all of our teachers with professional development that
specifically targets disadvantaged youth. There will be an emphasis placed on career development
and career goals.

Northern United — Siskiyou Charter School’s professional development is designed to build the
capacity of all teachers in their support of disadvantaged youth. Our professional development is
selected based on needs determined through data analysis and staff feedback.

Prioritizing Funding
ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are
implementing comprehensive support and improvement activities and targeted support and
improvement activities under Section 1111(d) and have the highest percentage of children counted
under Section 1124(c).

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A Our school is not in CSI nor TSI.

Data and Ongoing Consultation to Support Continuous Improvement
ESSA SECTION 2102(b)(2)(D)

Provide a description of how the LEA will use data and ongoing consultation described in Section
2102(b)(3) to continually update and improve activities supported under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Northern United - Siskiyou Charter School provides staff development targeted toward disadvantaged
youth. The professional development is selected based on the analysis of internal data. Teachers use
formative and summative assessment data, including California Assessment of Student Performance
and Progress, local assessments, progress on special education goals, and English Language
Proficiency Assessment for California data, to monitor student progress. Teachers collaborate to
review data to determine the effectiveness of the small groups interventions supported by this part.



TITLE 1ll, PART A

Title lll Professional Development
ESSA SECTION 3115(c)(2)

Describe how the eligible entity will provide effective professional development to classroom
teachers, principals and other school leaders, administrators, and other school or community-based
organizational personnel.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116

Describe how the eligible entity will provide enhanced instructional opportunities for immigrant
children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

Title lll Programs and Activities
ESSA SECTION 3116(b)(1)

Describe the effective programs and activities, including language instruction educational programs,
proposed to be developed, implemented, and administered under the subgrant that will help English
learners increase their English language proficiency and meet the challenging State academic
standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

English Proficiency and Academic Achievement
ESSA SECTION 3116(b)(2)(A-B)

Describe how the eligible entity will ensure that elementary schools and secondary schools receiving
funds under Subpart 1 assist English learners in:



(A) achieving English proficiency based on the State’s English language proficiency assessment
under Section 1111(b)(2)(G), consistent with the State’s long-term goals, as described in
Section 1111(c)(4)(A)(ii); and

(B) meeting the challenging State academic standards.
THIS ESSA PROVISION IS ADDRESSED BELOW:

[Address the provision here]

TITLE IV, PART A

Title IV, Part A Activities and Programs
ESSA SECTION 4106(e)(1)

Describe the activities and programming that the LEA, or consortium of such agencies, will carry out
under Subpart 1, including a description of:

(A) any partnership with an institution of higher education, business, nonprofit organization,
community-based organization, or other public or private entity with a demonstrated record of
success in implementing activities under this subpart;

(B) if applicable, how funds will be used for activities related to supporting well-rounded education
under Section 4107;

(C)if applicable, how funds will be used for activities related to supporting safe and healthy
students under Section 4108;

(D)if applicable, how funds will be used for activities related to supporting the effective use of
technology in schools under Section 4109; and

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the
LEA, or consortium of such agencies, will periodically evaluate the effectiveness of the
activities carried out under this section based on such objectives and outcomes.

THIS ESSA PROVISION IS ADDRESSED BELOW:



Northern United - Siskiyou Charter School will be receiving the minimum amount of $10,000 so will be
expending the funds in only one subsection, as it relates to supporting a well-rounded education, and
will utilize contracted services. The funds will be utilized on a school-wide level. Currently, Northern
United - Siskiyou Charter School employs a Multi-tiered System of Supports (MTSS) to address
academic, behavior, and social-emotional needs of students. At the all-school level, Northern United -
Siskiyou Charter School has monthly meetings in which our intervention team uses data obtained
from our local assessment to target and implement strategic instruction and intervention, as well as,
to provide students with intensive interventions if needed. On a student level, the special services
staff (resource teachers, speech therapist, school psychologist, and counselor) meets with
administration and parents to review a variety of individual academic and/or social-emotional data
and information. As part of our MTSS, Northern United — Siskiyou School has implemented PBIS at
an all-school level. Our school has established systems of social-emotional and behavioral support
that enhance our staff's capacity to maximize outcomes for all students. The implementation of PBIS
has been instrumental in significantly improving and making a positive impact on behavioral, social-
emotional and academic outcomes for all students. We have also adopted a school-wide social
emotional curriculum that is used with all grade levels.




Agenda item 3.
DISCUSSION ITEMS

Subject:
3.9 Approval of the Beginnings, Inc. Food Service Agreement 2024-2025 for Briceland Learning Center -
NU-HCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

In order to offer hot breakfast and lunches to our Briceland location (BLC), we are entering into a food
vendor agreement with Beginnings, Inc. We estimate the cost would be approximately $46,296.25 for the
school year. This agreement is an increase of $.25 per breakfast and $.25 per lunch over the previous
year, The agreement is attached.

Fiscal Implications:
About $46,296.25 per year
$3.50 per breakfast meal
$5.75 per lunch meal

Contact Person/s:
Shari Lovett




BEGINNINGS INC..
NORTHERN UNITED HUMBOLDT CHARTER SCHOOL
VENDOR AGREEMENT FOR FOOD SERVICE

This agreement, executed in duplicate, entered into on August 26, 2024, between
Beginnings Inc. and the Northern United Humboldt Charter School hereinafter
referred to as NUHCS is made for the purpose of preparing meals which meet the
National School Lunch meal pattern requirements. It is hereby agreed that:

1. Beginnings Inc. shall prepare meals which meet the National School Lunch
Program meal pattern requirements. Meals must comply with the
nutritional standards for meals as established by the United States
Department of Agriculture (USDA).

(R

Beginnings Inc. shall maintain all necessary records on the nutritional
components and quantities of the meals served and make said records
available for inspection by State and Federal authorities upon request.

3. Beginnings Inc. shall prepare the meals in their commercial kitchen located
on site at 5 Cemetery Road, Briceland, CA. This site shall maintain the
appropriate state and local health certifications for the facility.

4. NUHCS shall pay Beginnings Inc. $3.50 for each breakfast served and
$5.75 for each lunch served. The cost of milk is included in the price of the
meal.

5. Commencing in SY 2022-23, Education Code (EC) 49501.5 requires
public school districts, county offices of education, and charter schools
serving students in grades TK—12 to provide two meals free of charge
(breakfast and lunch) during each school day to students requesting a meal,
regardless of their free or reduced-price meal eligibility.

6. Beginnings Inc. shall provide all personnel necessary to receive serve and
supervise the consumption of the meals. NUHCS shall provide personnel
for meal tracking and supervision of kitchen staff.

7. Beginnings Inc. shall be responsible for the condition or care of said meals.
Beginnings Inc. shall be responsible for maintaining the proper temperature
of the meal components until they are consumed.



10.

11

12.

13.

14.

15.

Beginnings Inc. shall provide NUHCS no later than one week prior to the
end of each month a monthly menu covering the meals to be served for the
following month.

Beginnings Inc. shall submit to NUHCS itemized invoices for the meals
prepared by Beginnings Inc. on the 5th day of each month. NUHCS shall
submit payment to Beginnings Inc. in such form as required by Beginnings
Inc. on or before the 30" day of the following month. -

When requested, Beginnings Inc. shall provide students with sack lunches
for field trips which meet the National School Lunch Program meal pattern
requirements. The cost per sack lunch shall remain the same as for the
regular lunches.

.The gift or exchange of commodities is not permitted. Until students are
served-a-meal-all-food remains the property of Beginnings Inc. Beginnings

Inc. shall assume all liability for proper use and protection of commodities
assigned to it by NUHCS.

Beginnings Inc. shall indemnify and hold NUHCS and its officer,
employees and agents harmless from any and all liability, cost or expense
arising out of the performance of the agreement.

NUHCS and Beginnings Inc. shall comply with all applicable federal, state
and local statutes and regulations with regard to the preparation and
consumption of including, but not limited to, all applicable regulations
relating to the overt identification of needy pupils, the nutritional content of
meals and nondiscrimination. All records maintained by NUHCS and
Beginnings Inc. shall be open to inspection by proper federal, state and
local authorities in accordance with applicable statutes and regulations.

Beginnings Inc. will perform the point of service meal counts. Beginnings
Inc. will perform the required daily and monthly edit checks. Beginnings
Inc. will ultimately be responsible for meal count and claiming
accountability for over-claims identified during a review or audit, and
reimburse the State accordingly.

Beginnings Inc. will provide meals to the NUHCS that comply with the
nutrition standards established by the United States Department of
Agriculture for the traditional menu planning option.

The term of this agreement shall be from August 26, 2024, until June 12, 2025,
unless terminated by either party upon 15 days written notice with cause or by



mutual consent. All business and information relating to the execution of this
agreement and the services thereof, including kitchen visitations, shall be
directed to the Food Service Coordinator, Beginnings Inc. This agreement
may be modified by mutual consent of both parties.

! £
Jeslre MpaAdslneo

Julia Anderson
Executive Director
Beginnings Inc.
(707) 923-3617

Shari Lovett

Director

Northern United Humboldt Charter School
(707) 445-2660

D5 ~ 15 '_-'}"'z'f
Date !
Date



Agenda Item 3.
DISCUSSION ITEMS

Subject:
3.10 Approval of the Eureka City Schools Food Service Agreement 2024-2025 for Cutten Learning Center,
Cutten Resource Center and Eureka Learning Center - NU-HCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

In order to offer hot lunches to our Eureka locations (CLC, CRC, ELC), we are entering into a food vendor
agreement with Eureka City Schools. We estimate the cost would be approximately $84,392.10 for the
school year. There is no increase over the previous year. The agreement is attached.

Fiscal Implications:
_ About $84,392.10
$2.85/breakfast
$4.75/lunch
+$8.90/day delivery fee/facility

Contact Person/s:
Shari Lovett




Kevin Ralston, Director
Food Services
E’ o ,w 642 W 14th Street | Eureka, CA 95501

Eureka City
Schools
May 3, 2024
MEMORANDUM
To: Shelley Jespersen, Food Coordinator
Northern United Charter Schools
From: Kevin Ralston, Food Services Director e -
Eureka City Schools
mﬂact: ) | Food Service Agreement for 2024-2025 school year between
Northern United Charter and Eureka City Schools

Enclosed please find copies of the 2024 /2025 school year Food Service Agreement for
Northern United Charter Schools and Eureka City Schools.

We thank you for your continued partnership with Eureka City Schools Food Services.
Please feel free to call us with any questions, concerns, or comments at (707)441-2501.

Enclosures

eurekacityschools.org (707) 441-2501 | Fax (707) 441-0293
This institution is an equal opportunity employer.



FOOD SERVICES AGREEMENT

This is Agreement between the Northern United Charter Schools (hereinafter referred to as
NUCS) and Eureka City Schools (hereinafter referred to as ECS).

WHEREAS, the NUCS is in need of Food Services;
WHEREAS, the Eureka City Schools has available Food Services;

WHEREAS, Education Code Section 35160 provides authority for the ECS to enter into
arrangements that are not violative of existing law; and

WHEREAS, Education Code Section 1200 et seq provides authority for NUCS to enter
into arrangements that assist school districts;

THEREFORE, the NUCS and Eureka City Schools agree as follows:
L. The term of this agreement is from July 1, 2024, through June 30, 2025.

2. This agreement may be terminated by either party at any time by the giving of sixty (60)
days written notice.

s ECS shall provide breakfasts and lunches, which meet the School Breakfast Program and
National School Meal Program meal requirements, using the Food Based Menu Plan
Approach. Services shall include preparation of food, transportation of food to sites at
4620 Meyers Avenue and 2120 Campton Road in Eureka, CA. Meals will include all
required components including milk.

4, NUCS shall pay ECS the sum of $4.75 per student meal for lunch services and adults will
pay ala carte prices. The number of lunches requested will be a set number that is called
in prior to the start of service. This number can be adjusted as needed with a phone call
to the ECS Food Service Department with advance notice. ECS needs at least 48 hours
to make the change.

5 ECS shall deliver meals at a mutually agreed upon time that works for both parties.
NUCS will pay ECS for delivery of meals each school day. Delivery charges will
include an hourly wage and mileage billed monthly in the sum of $8.90 per day per site
for delivery of meals.

6. The NUCS shall pay ECS the sum of $2.85 per student meal for breakfast services.
NUCS will agree to pay from a monthly invoice for all meals ordered, whether served or
not, and will be responsible for keeping eligible meal counts, collecting money, and filing
appropriate reimbursement forms.

% The NUCS staff will be responsible for serving meals. The daily transport record will be
a two-part record that will be completed in part by ECS kitchen staff and in part by
NUCS staff. The record will obtain information needed to meet state and federal
requirements. This form needs to stay on site at NUCS for their records, and be kept for
three years plus the current year. ECS will retain the portion needed for their records.



FOOD SERVICES AGREEMENT

8. ECS shall have the use of NUCS food commodity entitlement and shall be responsible
for ordering and inventory. NUCS will provide necessary utensils, straws, and napkins
each day. These supplies may be purchased from ECS for an additional charge.

9. The NUCS shall hold ECS harmless and indemnify it for any and all liability that may
result from NUCS actions under this agreement,

ECS shall hold the NUCS harmless and indemnify it for any and all liability that may
result from ECS actions under this agreement,

10.  The NUCS and ECS shall provide workers compensation coverage for their respective
employees. Nothing in this agreement shall be construed as providing that the employees
of one entity are employees of the other entity.

L1 Notice pursuant to this agreement shall be by first class United States Mail postage
prepaid addressed as follows:

Date: Date: q’/ e f 24 I\..j

< } ) - /_' L 1

By: By: 1 -LLu-,f -

Tammy Picconi Paul Ziegler, Chief 1§ﬂ|§i\r§css Official

Director of Fiscal Services Eureka City Schools

Northern United Charter Schools 2100 J Street

2120 Campton Road, Suite I Eureka, CA 95503

Eureka, CA 95503

This institution is an equal opportunity provider



Agenda Item 3.
DISCUSSION ITEMS

Subject:
3.11 Approval of the Fire Monkey Food Service Agreement 2024-2025 for Mt. Shasta Learning Center and

Yreka Learning Center - NU-SCS

Action Requested:
Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

In order to offer breakfast and lunches to our Siskiyou locations (YLC and MSLC), we are entering into a
food vendor agreement with Fire Monkey. We estimate this would be approximately $17,171 for the school
year. This agreement is an increase of $.15 per lunch for the 9-12 students and a decrease of $.15 per
lunch for the K-8 students over the previous year. The agreement is attached.

Fiscal Implications:
$17,171lyear
$3.50/breakfast
$4.35/K-8 lunch
$4.65/9-12 lunch

Contact Person/s:
Shari Lovett




MEMORANDUM

To: Shari Lovett, School Director

Northern United Charter Schools

From: Jessica Shaw

Fire Monkey Catering Services, Inc.

Subject: Food Service Agreement for 2024-2025 school year
between Northern United Charter and Fire Monkey

Enclosed please find copies of the 2023/2024 school year Food Service Agreement for
Northern United Charter School and Fire Monkey.

We thank you for your partnership with Fire Monkey Catering Services, Inc. Please feel
free to call us with any questions, concerns, or comments at 530-713-5660.



FOOD SERVICES AGREEMENT

This is an Agreement between the Northern United Charter Schools (hereinafter referred
to as NUCS) and Fire Monkey.

WHEREAS, the Northern United Charter Schools is in need of Food Services;
WHEREAS, Fire Monkey has available Food Services,

WHEREAS, Education Code Section 35160 provides authority for Fire Monkey
Catering Services, Inc. to enter into arrangements that are not violative of existing law;
and

WHEREAS Education Code Section 1200 et seq provides authority for NUCS to
enter into arrangements that assist school districts;

THEREFORE, the Northern United Charter Schools and Fire Monkey Catering
Services, Inc. agree as follows:

L. The term of this agreement is from September 16, 2023, through June 30, 2024.

2 This agreement may be terminated by either party at any time by the giving of sixty (60)
days written notice.

3. Fire Monkey Catering Services, Inc. shall provide breakfasts and lunches, which meet the
School Breakfast Program and National School Lunch Program meal requirements, using
the Food Based Menu Plan Approach. Services shall include preparation of food,
transportation of food to sites at 423 S Broadway, Yreka, CA and 2411 S Mt. Shasta
Blvd., Mt. Shasta, CA. Meals will include all required components including milk.

4, The NUCS shall pay Fire Monkey Catering Services, Inc. the sum of ___$4.35  per
K-8 student meal, and _$4.65 per 9-12 student meal for lunch services and adults
will pay ala carte prices, The number of lunches requested will be an asset number
that is called in prior to the start of service. This number can be adjusted as needed
with a phone call to Fire Monkey Catering Services, Inc. Fire Monkey Catering
Services, Inc. may need 24 hours to make the change. Breakfast changes will need 48
hours' notice.

5. Vendor will provide substitutions to, or modifications of, meals as required by federal
law for students who are documented by a physician to be unable to consume the regular
program meals due to a disability. A physician's statement must identify the student's
disability, the major life activities affected by the disability, the food or foods to be
omitted from the student's diet, and the food or choice of foods that must be substituted.
The statement must be signed and dated by the physician and must be maintained on file.



10.

11.

Il

The NUCS shall pay Fire Monkey the sum of $3:50 per student meal for breakfast
services. NUCS will agree to pay from a monthly invoice for all meals ordered, whether
served or not, and will be responsible for keeping eligible meal counts, collecting money,
and filing appropriate reimbursement forms.

The NUCS staff will be responsible for serving meals. The daily transport record will be
a two-part record that will be completed in part by Fire Monkey Catering Services, Inc.
kitchen staff and in part by NUCS staff. The record will obtain information needed to
meet state and federal requirements. This form needs to stay on site at NUCS for their
records, and be kept for three years plus the current year. Fire Monkey Catering
Services, Inc. will retain the portion needed for their records.

In accordance with 7 CFR Part 210.21(d), Fire Monkey Catering Service is required to
purchase, to the maximum extent practicable, domestic commodity or product. Section
12(n) of the National School Lunch Act (NSLA) defines domestic commodity or product
as an agricultural commodity that is produced in the United States and a food product
that is processed in the United States using substantial agricultural commodities that are
produced in the United States. "Substantial" means that over 51 percent of the final
processed product consists of agricultural commodities that were grown domestically.

Fire Monkey Catering Services Inc. shall have the use of the NUCS food commodity
entitlement and shall be responsible for ordering and inventory.

The NUCS shall hold Fire Monkey Catering Services, Inc. harmless and indemnify it for
any and all liability that may result from NUCS actions under this agreement. Fire
Monkey Catering Services, Inc. shall hold the NUCS harmless and indemnify it for any
and all liability that may result from Fire Monkey’s actions under this agreement,

NUCS and Fire Monkey shall provide workers compensation coverage for their
respective employees, nothing in this agreement shall be construed as providing that the
employees of one entity are employees of the other entity.

Notice pursuant to this agreement shall be by first class United States Mail postage
prepaid addressed as follows:

NUCS Fire Monkey

2120 Campton Road, Suite H 2401 E Oberlin Road
Eureka, CA 95503 Yreka, California 96097
Date: Date: 04/25/2023
By: By: ﬂ/__ g
Shari Lovett Jessica Shaw

School Director CFO

Northern United Charter Schools Fire Monkey



Agenda Item 4.
NEXT BOARD MEETING

Subject:
4.1 Possible Agenda Items:

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:

Discussion of topics to cover at the next meeting.

Fiscal Implications:
None

Contact Person/s:
=fhsioivicRossmailimide————+——————————

Agenda ltem 4.
NEXT BOARD MEETING

Subject:
4.2 Next Board Meeting Date: August 14th

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:

The next board meeting is based on the board adopted meeting schedule.

Fiscal Implications:
None

Contact Person/s:
Shari Lovett, Rosemary Kunkler

5. ADJOURNMENT
5.1 Adjourn




CliftonLarsonAllen LLP
A 2210 East Route 66
» Glendora, CA 91740
phone 626.857.7300 fax 626.857.7302
June 4, 2024 CLAconnect.com

To the Board and Management of
Northern United Charter Schools

We are engaged to audit the financial statements of Northern United Charter Schools as of and for the year
ended June 30, 2024. Professional standards require that we communicate to you the following information
related to our audit. We will contact you to schedule a meeting to discuss this information since a two-way
dialogue can provide valuable information for the audit process. We ask if you have any questions or need
clarification to any of email the following: Wade.McMullen@claconnect.com,
Derrick.Debruyne@claconnect.com, Lil.Huang@claconnect.com, Marlen.Gomez@claconnect.com.

Deadline, Timelines and Meetings

Audit reports must be filed with the CDE, the State Controller’s Office (SCO), the local County Superintendent of
Schools, and, if applicable, the chartering entity, by December 15 of each year.

To file the report on or before the December 15, 2024 state deadline:

e Springinterim and final field work will be scheduled with assistance from management and interim
deadlines will be established.

e We will schedule an interim exit meeting with management and certain members of governance to
discuss any audit issues. This will ensure that all interim audit work and personnel interviews are
complete by August 1, 2024. We will also use this meeting to revisit and re-confirm final audit fieldwork
dates and the governance meeting date to review the audit draft.

e Final fieldwork scheduling dates will need to be prior to October 31, 2024, if possible. [f final fieldwork
dates are scheduled after this date, all information requested must be received by October 31, 2024.

e We request that basic financial information (trial balance and general ledger as of June 30, 2024 and
general ledger for the next fiscal year) be transmitted to us no later than September 30, 2024. Earlier
transmittal is strongly encouraged.

e Inorder to file the report on or before the December 15 state deadline, all audit information requests
made prior to October 20, 2024 should be received no later than October 31, 2024. This will allow us
the time needed to complete the audit and submit our working-papers to our national assurance quality
control team.

I a significant amount of the audit information requests are not received by the specified dates, we will
send a letter to Board and Management specifying the extent of outstanding information and possibly
recommend notifying Northern United Charter Schools’s authorizer that an audit report filing extension to
January 31, 2025 is needed. The decision to apply for this extension is solely the responsibility of
Northern United Charter Schools’s Board and Management.
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Our responsibility under Auditing Standards Generally Accepted in the United States of America and
Government Auditing Standards

Financial statements, internal control, and compliance

We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS) and the standards for financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require us to be independent of the entity and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our

audit.

Those standards also require that we exercise professional judgment and maintain professional skepticism
throughout the planning and performance of the audit. As part of our audit, we will:

Identify and assess the risks of material misstatement of the financial statements and material

noncompliance, whether due to fraud or errar, design and perform audit procedures responsive to

those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinions. The risk of not detecting a material misstatement or a material noncompliance resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. However, we will communicate to you in writing any
significant deficiencies or material weaknesses in internal control relevant to the audit of the financial
statements that we identify during the audit that are required to be communicated under U.S. GAAS and
Government Auditing Standards.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the amounts and disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the entity’s ability to continue as a going concern for a
reasonable period of time.

Form and express an opinion about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with accounting principles
generally accepted in the United States of America.

Plan and perform the audit to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with U.S.
GAAS and the standards for financial audits contained in Government Auditing Standards will always
detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud
or error and are considered material if there is a substantial likelihood that, individually or in the
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aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

* Perform, as part of obtaining reasonable assurance about whether the financial statements as a whole
are free from material misstatement, tests of the entity’s compliance with provisions of laws,
regulations, contracts, and grant agreements that have a material effect on the financial statements.
However, the objective of our tests is not to provide an opinion on compliance with such provisions and
we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

* Provide a report (which does not include an opinion) on internal control over financial reporting and on
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a material effect on the financial statements, as required by Government Auditing
Standards.

* Communicate significant matters related to the financial statement audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we
are not required to design procedures specifically to identify such matters.

e Communicate circumstances that affect the form and content of the auditors’ report.
e Communicating any matters relevant to compliance with the California State K-12 Audit Guide.

Our responsibility under Auditing Standards Generally Accepted in the United States of America, Government
Auditing Standards, and Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards Financial statements, internal
control, and compliance

If it is determined that Northern United Charter Schools has expended more than $750,000 in federal funds
during the course of the year being audited, the additional following responsibilities apply:

We will conduct our audit in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS); the standards for financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). In addition to the Auditing Standards Generally Accepted in the United States of America
and Government Auditing Standards, we will:

e Obtain an understanding of internal control over compliance relevant to the audit in order to design
audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control over compliance. However, we will communicate to you in writing any significant
deficiencies or material weaknesses in internal control over compliance that we identify during the audit
that are required to be communicated.
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e Plan and perform the audit to obtain reasonable assurance about whether material honcompliance with
the applicable compliance requirements occurred. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
U.S. GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. Material noncompliance can arise from fraud or error and is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report.

e Perform tests of controls over compliance to evaluate the effectiveness of the design and operation of
controls that we consider relevant to preventing or detecting material noncompliance with the direct
and material compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to the
Uniform Guidance.

e Consider internal control over compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with the Uniform Guidance.

e Perform tests of transactions and other applicable procedures described in the “OMB Compliance
Supplement” for the types of compliance requirements that could have a direct and material effect on
each of the entity’s major programs. The purpose of these procedures will be to express an opinion on
the entity’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance. While our audit will provide a reasonable basis for
our opinion, it will not provide a legal determination on the entity’s compliance with thase
requirements.

* Provide a report on internal control over compliance related to major programs and express an opinion
(or disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions
of federal awards that could have a direct and material effect on each major program in accordance
with the Uniform Guidance.

e Our responsibility for the schedule of expenditures of federal awards (SEFA) accompanying the financial
statements, as described by professional standards, is to evaluate the presentation of the SEFA in
relation to the financial statements as a whole and to report on whether the SEFA is fairly stated, in all
material respects, in relation to the financial statements as a whole. We will make certain inquiries of
management and evaluate the form, content, and methods of preparing the SEFA to determine whether
the SEFA complies with the requirements of the Uniform Guidance, the method of preparing it has not
changed from the prior period, and the SEFA is appropriate and complete in relation to our audit of the
financial statements. We will compare and reconcile the SEFA to the underlying accounting records used
to prepare the financial statements or to the financial statements themselves.

Our audit of the financial statements does not relieve you or management of your responsibilities.



Northern United Charter Schools
Page 5

We gave significant consideration to assisting management with the preparation of the financial statements to
be provided, which may reasonably be thought to bear on independence, in reaching the conclusion that
independence has not been impaired.

Supplementary information in relation to the financial statements as a whole

Because we were engaged to report on the supplementary information accompanying the financial statements,
our responsibility for other supplementary information accompanying the financial statements, as described by
professional standards, is to evaluate the presentation of the supplementary information in relation to the
financial statements as a whole and to report on whether the supplementary information is fairly stated, in all
material respects, in relation to the financial statements as a whole. We will make certain inquiries of
management and evaluate the form, content, and methods of preparing the information to determine whether
the information complies with accounting principles generally accepted in the United States of America, the
method of preparing it has not changed from the prior period, and the information is appropriate and complete
in relation to our audit of the financial statements. We will compare and reconcile the supplementary
information to the underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Planned scope and timing of the audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and
the areas to be tested.

Our audit of the financial statements will include obtaining an understanding of the entity and its environment,
including internal control, sufficient to assess the risks of material misstatement of the financial statements and
to design the nature, timing, and extent of further audit procedures. Material misstatements may result from
(1) errors, {2) fraudulent financial reporting, (3) misappropriation of assets, or (4} violations of laws or
governmental regulations that are attributable to the entity or to acts by management or employees acting on
behalf of the entity. We will generally communicate our significant findings at the conclusion of the audit.
However, some matters may be communicated sooner, particularly if significant difficulties are encountered
during the audit where assistance is needed to overcome the difficulties or if the difficulties may lead to a
modified opinion. We will also communicate any internal control related matters that are required to be
communicated under professional standards.

Although our audit planning has not been concluded and modifications may be made, we have identified the
following significant risk(s) of material misstatement as part of our audit planning:

e Revenue recognition
= Management override of controls

As a result of unexpected events, changes in conditions, or the audit evidence obtained from the results of audit
procedures performed, we may need to modify the overall audit strategy and audit plan and, thereby, the
resulting planned nature, timing, and extent of further audit procedures, based on the revised consideration of
assessed risks.
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We expect to begin our audit in the Spring of 2024 and issue our report no later than December 15, 2024.

Other planning matters

Recognizing the importance of two-way communication, we encourage you to provide us with information you
consider relevant to the audit. This may include, but is not limited to, the following items:

e Your views about the following matters:

o The appropriate person(s) in the entity's governance structure with whom we should
communicate.

o The allocation of responsibilities between those charged with governance and management.

o The entity's objectives and strategies and the related business risks that may result in material
misstatements.

o Matters you believe warrant particular attention during the audit and any areas for which you
request additional procedures to be undertaken.

o Significant communications between the entity and regulators.
o Other matters you believe are relevant to the audit of the financial statements.

e The attitudes, awareness, and actions of those charged with governance concerning (a) the entity's
internal control and its importance in the entity, including how those charged with governance oversee
the effectiveness of internal control, and (b) the detection or the possibility of fraud.

e The actions of those charged with governance in response to developments in law, accounting
standards, corporate governance practices, and other related matters, and the effects of such
developments on, for example, the overall presentation, structure, and content of the financial
statements, including the following:

o The relevance, reliability, comparability, and understandability of the information presented in
the financial statements.

o Whether all required information has been included in the financial statements, and whether
such information has been appropriately classified, aggregated or disaggregated, and presented.

e The actions of those charged with governance in response to previous communications with the auditor.

e Your understanding of the risks of fraud and the controls in place to prevent and detect fraud, including
your views on the following matters:

o The “tone at the top” conveyed by management.
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o The risk that the entity’s financial statements or schedule of expenditures of federal awards
might be materially misstated due to fraud.

o Programs and controls that the entity has established to mitigate identified fraud risks or that
otherwise help to prevent, deter, and detect fraud.

o How and how often you review the entity’s policies on fraud prevention and detection.

o Ifafraud hotline is in place, how it is monitored and how you are notified of allegations or
concerns.

o How you exercise oversight of management’s processes for identifying and responding to the
risks of fraud and the programs and controls management has established to mitigate those
risks.

o The risks of fraud at the entity, including any specific fraud risks the entity has identified or
account balances, classes of transactions, or disclosures for which a risk of fraud may be likely to
exist.

o Examples of fraud-related discussions management has had with you.

o Any actual or suspected fraud affecting the entity or its federal award programs that you are
aware of, including measures taken to address the fraud.

o Any allegations of fraud or suspected fraud (e.g., received in communications from employees,
former employees, grantors, regulators, or others) that you are aware of.

o Any knowledge of possible or actual policy violations or abuses of broad programs and controls
occurring during the period being audited or the subsequent period.

o Any accounting policies or procedures applied to smooth earnings, meet debt covenants,
minimize taxes, or achieve budget, bonus, or other financial targets that you are aware of; and
whether you are aware of any accounting policies that you consider aggressive.

How you oversee the entity’s (1) compliance with laws, regulations, and provisions of contracts and
grant agreements, (2) policies relative to the prevention of noncompliance and illegal acts, and (3) use of
directives (for example, a code of ethics) and periodic representations obtained from management-level
employees about compliance with laws, regulations, and provisions of contracts and grant agreements.

Whether you are aware of any noncompliance with laws, regulations, contracts, and grant agreements,
including measures taken to address the noncompliance.

If the entity uses a service organization, your knowledge of any fraud, noncompliance, or uncorrected
misstatements affecting the entity’s financial statements or federal award programs reported by the
service organization or otherwise known to you.
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This communication is intended solely for the information and use of the Board of Directors and management of
Northern United Charter Schools and is not intended to be, and should not be, used by anyone other than these
specified parties.

Sincerely,

CliftonLarsonAllen LLP

i h dt s

Wade McMullen, CPA Derrick DeBruyne; CFE, CPA — —
Principal Principal

626-857-7300 626-857-7300

Wade.McMullen@claconnect.com Derrick.DeBruyne@claconnect.com

00,4 Mook Groy

Lili Huang, CPA Marlen Gomez, CPA

Principal Principal

626-857-7300 626-857-7300

Lili.Huang@claconnect.com Marlen.Gomez@claconnect.com
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