
CCSPP - LEA and Site Partici ation Sheet Instructions 
California Department of Education 
November 2023 

The California 'community Schools Partnership Program (CCSPP) LEA and Site Participation 
Sheet lists all the proposed local educational agency (LEA) and school sites planned to be 
included in the CCSPP Implementation Grant project. 

, 'N >; ; • .•~! _.:"; ll •, ll '• .£ • , •; ~ 

The Site Participation Sheet requires completion of the following worksheet tabs: 
1) LEA Information; and 2) School Information. 

1. LEA Information: Enter the following information: 1) LEA Name; and 2) Applicant LEA 
County and District Code. List the applying/lead LEA first followed by the other LEA partners. 
2. School Information: Enter the following information: 1) The School Site Name; and 2) 
School Site LEA County-District-School (CDS) Code. 

, '"" / ,,,, , / , ---❖ , ~ / , 

Email original to the California Department of Education (COE). For questions regarding this 
report, email the COE Community Schools Office at: 
CCSPP@cde.ca.gov 

mailto:CCSPP@cde.ca.gov


Local Educational Agency {LEA) Information {list applying agency first) 

INorthern ·united~Humboldt Charter School.•. 

' '< ' , 
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School Information 

Northern Urtited.,:Humboldt Charte·r School· • 10124 ·0137364· 
•••-•-• •••••m ••, • .,.,.,••,, •• ·,•·•.•··•·•·•·••·•·~••··-•··-•/,,_,.·•~-••·~•"·"'••••••·••••••••·"''"'•·••••--"'• ....., ' ·"•"·~•~·-'"~--..--,.,, 
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CCSPP Attachment II: Budget Worksheet - Instructions 
California Department of Education ° November 2023 
PURPOSE 

!The California Community Schools Partnership Program (CCSPP) Budget Worksheet is for the CCSPP Implementation Grant, Cohort 3 application. 

DOCUMENT INSTRUCTIONS 
The Budget Worksheet requires completion of the following worksheet tabs: 
1) Applicant Information; 2) Contact Information; 4) Year 1; 5) Year 2; 6) Year 3; 7) Year 4; and 8) Year 5. ' 

1. Applicant Information: Enter the following information: 1) Grantee Local Educational Agency (LEA) Name; 2) Grantee LEA County-District-School 
(CDS), Code (e.g., 12-12345-1234567); and 3) Total Grant Award Amount. 
When all information is complete in all tabs, obtain the Superintendent, or authorized designee's, approval and signature by completing the following: 12) 
Enter the name and title; 13) Enter the signature of the individual listed in the previous step;* and 14) Provide the date of approval/signature . 
. *If the signature cannot be added to this Excel document, please PDF the Applicant Information worksheet, obtain the signature and submit this Excel 
document with the PDF signature page together. Note: Applicant Information will auto populate on all other worksheets. 

2. Contact Information: Enter the following information under SECTION 1: 1) Program Contact Name; 2) Program Contact Title; 3) Program Contact 
Phone Number; 4) Program Contact Email Address; 5) Fiscal Contact Name; 6) Fiscal Contact Title; 7) Fiscal Contact Phone Number; and 8) Fiscal 
Contact Email Address. 

3. Budget Summary: Program information will auto-populate from the Applicant Information tab .. Budget information will auto-populate from the annual 
budget worksheets (Year 1 thru 5 Budget Worksheets). 

4. Year 1: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category; school site, administrative (admin) reserve, or admin reserve-direct services; and 4) District and Community 
Matching Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed 
the California Department of Education's approved rate). Expand and add rows as needed . 

.5. Year 2: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 

.item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's approved rate). Expand and add rows as needed. 
6. Year 3: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
:Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's approved rate). Expand and add rows as needed. 
7. Year 4: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's approved rate). Expand and add rows as needed. 
8. Year 5: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's approved rate). Expand and add rows as needed. 
DOCUMENT SUBMISSION 
Submit signed original, or questions regarding this report, to the California Department of Education (CDE) Cdmmunity Schools Office email at: 
CCSPP@cde.ca.qov 

mailto:CCSPP@cde.ca.qov


Applicant Information 
Note: By signing, the Superintendent, or designee, is approving the proposed budget for the CCSPP Implementation Grant appli cation. 
-ature cannot be added to this .':'~el ~ocum~nt, ~le.ase PDF the Applicant Information works btain the sianature and submit this Excel document with the PDF signature page together. 

Program: 
Application Year: 
LEA Name: 
LEA CDS Code: 
Total Requested Amount: 

Superintendent's, or designee's, 
Printed Name and Title: 

Superintendent's, or designee's, 
Signature: 

Approval Date: 

CCSPP Implementation Grant, Cohort 3 

2023-24 
Northern United Humboldt Charter School 
12101240137364 
$1,187,500 

Shari Lovett 

[Insert Superintendent's Signature Here] 

\ 

[Enter Approval Date Here] 



Contact Information 
Program: CCSPP Implementation Grant, Cohort 3 

Application Year: 2023-24 

LEA Name: Northern United Humboldt Charter School 

LEA CDS Code: 12 101240137364 

Total Requested Amount: 

Section I - Fffela Names : 
. ·~· -

Program Contact Name: 

'" 

-

-;:;~ -

,~---~~~;,,~-• 

1187500 
- ' 

"1Contacllmformation EntrtBieJas ',' 
,}., '~ "'' ~•• • • " • '*~• ~ 

Shari Lovett 

. 
~•~""'~"4•,os~Ll~c,,~)),»: .. .. . "' 

' ' 

~ 

-

' 

' 

. 
~ ~ 

,, 

' . 

Program Contact Title:. Director 

Program Contact Phone Number: 707-445-2660 Ext 110 

Program Contact Email: slovett@nucharters.org 

Fiscal Contact Name: Kelley Withers 

Fiscal Contact Title: CBO 

Fiscal Contact Phone Number: 707-445-2660 Ext 130 

Fiscal Contact Email: kwithers@nucharters.org 



Program Budget Summary 
Information on the worksheet will autopopulate based on the data entered in the Year 1 thru 5 budget worksheets. 
Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northern United Humboldt Charter School 
LEA CDS Code: 12 101240137364 

1187500 



Year 1 - Budget (July 1, 2024 - June 30, 2025) 
Expand rows as needed. Add rows in the middle of the table. 

•LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct seMces to students . 

..,The CCSPP has a 113 (33 percent) match requirement 
Program: CCSPP lmp!ementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northern United Humboldt Charter School 
LEA CDS Code: 12101240137364 

Additional Hours for Certificated Staff to Offer T utaring After 
School/Expanded Leaming. $35 per hour (2 hours for 180 days)

1000 12,600.00 000 0.00 0.00 

1000' ;.· a&.4otwr 1.om~li:OM'~ Sata,y{1900aysl 0,00 !l0.77500 $0,'175.00
'· 

2000 32,400.00 000 0.00 

3000_;:. 

3000 

·-C-lofln<l-·... 
oring Additional Hours mcluding STRS 

24,03400 

2,68800 

26,1MJ10-

2,688.00 

0.00 

000 

' o,oo 
0.00 

3000 C 

3000 

4000 

~Q!'Sta.f.urory&w;f@ 
tthandWrif re 
ified Family Engagement Liason 
!th and Welfare 

school~torenct$Uppliesfcl'st.vdet\t 

!tOO 

450.00 

000 

'$000 

QOO 

000 

0,00 

MO 

22,080.00 

$Q\),M 

,, U.Gil&,00 

0.00 

0.00 

5000 Humboldt IP A and professional development '57,TT300 0.00 000 57,773.00 000 0.00 

lot.ii Oir«:t Costs NIA 
.. ., .. i.' 21B,:J76J)O , 9.870.00 o.oo ' t2<l,Z<1$.0U 83.473.00 ~, t3..-473.4)f,1 

70001ndirect 1050% 22,71865 1,03635 0.00 23,755.00 000 0.00 

.,
tot-i,t8udget ~S::!} 239,003.M 10,_00$..3$ 0,00 'tsa,000,00 , 83,"73-,00 83,413.-00 

https://23,755.00
https://0,'175.00
https://12,600.00


Year 2 • Budget (July 1, 2025 - June 30, 2026) 
Expand rows as needed. Add rows in the middle of the table. 

"LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students. 

*"The CCSPP has a 1/3 (33 percent) match requirement. 

Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: 
LEA CDS Code: 
T 

1000 Stipends for Additional Hours for Certificated Staff to Offer Tutoring After 
12,600.00

Schoo!/Expanded Learning. $35 per hour (2 hours for 180 days) 

1000 85% Ol' oor 1.D Fil:. Sl:lt:lal!Ert:100onai COU!t$a]ot 5alruy (190 Day$) o.oo 

2000 Salary for a 0.5 FTE Classified Family Enagagement Uason (180 Days) 32,72400 

3000 25,139,00 

3000 2,688 00 

3000 
85% aj' our 1.0 fTI;: Soc:ial/EJl1otional Ci;n-l!ise!Qf Statub::ny f3erie~ 0.00
irlcfudlna- StRS Retrrement ahd ealth ridWelfare 

3000 Statutory Benefits for 0.5 FTE Classified Family Engagement Liason 23,27600
includino PERS Retirement and Health and Welfare 

4000 . Offk11:t,supP,Jl$$ f.or community school-cat1-rd1nator .and supplies tor studant 
a "" 450.00 

5000 Contracted services with Humboldt IPA and professional development 53,02500
costs for staff tra1ninos 

NIA TQtlt Plr®t c0!;,,t$" 216,052.00 

7000 Indirect 10.50% 22,684.73 

NIA iotalBlldget :238l38.73 

0.00 0.00 12,600.00 0.00 0.00 0,00 

0.00 D.00 0,00 62,475JJO 0.00 6~47.5.00 

0.00 0.00 32,724.00 0.00 000 0.00 

2,793.00 0.00 27,937.00 --o.oo 0.00 0.00 

0.00 0.00 2,688.00 0.00 000 0,00 

0.00 0.00 o.oo 23,743.DO 0.00 23,743.00 

0.00 0.00 23,276.00 0.00 000 0.00 

W.00 0.00 SOD.OD 0.00 0.00 o.oo 

0.00 000 53,025.00 0.00 0.00 0,00 

10,193.00 • 0,00 2i6,t45,-00 $6,216.~ll MO 8$,21lU)"O 

1,070.27 0.00 23,755.00 0.00 0.00 0.00 

11,2:63-.Z, •ll,oo .250,tlDD,OD Bll,2-13.0D o.oo 86-,218.00 



Year 3 • Budget (July 1, 2026 • June 30, 2027) 
Expand rows as needed. Add rows in the middle of the table. 

*LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students. 

**The CCSPP has a 1/3 (33 percent) match requirement. 

Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northern United Humboldt Charter School 
LEA CDS Code: 12101240137364 

: 
Salary foni ,Lo FTE. Certificated Cci'rnm4nrty school Coordi~tar (1.901,000' 
Days} 

es,1~,00 

1000 Stipends for Additional Hours for Certificated Staff to Offer Tutoring After 12,600.00
Schoo!/Expanded Learning. $35 per hour (2 hours for 180 days) 

1000 85% oiour 1.0 rri Soc1a~m?fion~I Counselor Salary (190 Days) ·0,00 

2000 Salary for a 0.5 FTE Classified Family Enagagement Liason (180 Days) 33,051.00 

3000' Statu~ry Benems for 1.0 i:;re community Scl1ool cpordfnator irtcludiftg 
STRS Retirement nd H:ea and W are , ' 

25,911.00 

3000 Statutory Benefits for Certificated Stipends including STRS Retirement 2,688.00 

3000 ~% Qf our 1.0,FTE: SQC~I/EmatiOl'lll( p9un$elor eytatutory Ben.efitir. ·o.oo 
lnriludloo STRS Retirement and Health andWelfare· 

3000 Statutory Benefits for 0.5 FTE Classified Family Engagement Liason 
24,395.00

includinq PERS Retirement and Health and Welfare 

4000, Office ,SUl)pH~ for Cijl'ntlil.JJiity sahool. COO.t'.(llnattlr,-aJid ~llppl!es-Jar sl:tlderJt 
ei;oaa ent ll • ' 

4l<l,OO 

5000 Contracted services with Humboldt IPA and professional development 50,721.00
costs for staff traininas 

NIA· Total Dir®' COsb· 215,966.00 

7000 Indirect 10.50% 22,675.70 

. )//A TotaJ,Budget l38,~l.11) 

7,350.00 0,00 73,sooiD, _O.t?') \ 0\00 0,00 

0,00 0.00 12,600.00 0.00 0.00 0,00 

MO 6,oo 0;00 62,475.bo Q.00 , 62,47.5.0.0 

0.00 - 0,00 33,051.00 0.00 0.00 0.00 

2,879,00 0,00 2~,790,01) • 0,00 0,00 J),0-C!: 

0.00 000 2,688.00 0.00 0,00 0.00 

0,00 0,00 o.uo 24A72.00 0.00 24,472.00 

0.00 0.00 24,395,00 0.00 0,00 0.00 

50.00 0,00 500,00 0,00 o.oo O,QO 

0.00 0.00 50,721.00 0,00 0,00 0,00 

10,2.,1a.Do- 0.00 • 228j24~.oo $6,947.po 0.00 86,94'1.00 

1,079.30 0.00 23,755.00 0.00 0.00 0,00 

. H,35$:.30. o:on 250,000,00 8&,¼'.147.00- ().(10' 86,947.00 



Year 4 • Budgel (July 1, 2027 -June 30, 2028) 
Expand rows as needed. Add rows in the midd!e of the table. 

*LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students. 

""The CCSPP has a 1/3 (33 percent) match requirement 

Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northam United Humboldt Charter School 
LEA CDS Code: 12101240137364 
T 

1000 12,60000 000 000 12,600.00 0.00 000 0,00 

1000 0.00 000 MO Mt> O",l.475.00 0.00 1i,m.t>t> 

2000 agement liason (18 33,382.00 0.00 0.00 33,382.00 000 000 0.00 _..,,,_,.. 
3000 26.'/3l'.OO 2.97100 I). :1$,70iJ)l) 000 0.00 OJIII 

3000 2,688.00 .. o.oo 000 2,688.00 0.00 0.00 0.00 

3000 0.00 0.00 0.00 .,,,. ~!00 0.00 25,U!J)l) 

gagement l,ason 3000 25,50800 0.00 0.00 25,508.00 000 0.00 0.00 

~~torand~fo:r~ 400.00 5().00 0.00 ISOOJ)l) 0,00 0.00 o.oo 
Contracted services with Huml;mldt IPA and professional development 

4000\ 

48,35900 0.00 0.00 48,359.00 000 000 0.005000 
costsforstafftrainin s 

WA ;: T®'il Dtret.tCo$l$ 21$,"14.0<! 10.371.IJO o.oo ne.24$.1.1<1 , e1,m.oo MO &1,72S.QO 

22,66604 1.08896 000 23,755.00 000 0.00 0.00 

.,.,,.f<>W l!udget j,' Zll!,$4Jl.ll4 11Ml'""' 0.1.1<1 ·2$0.t>!!O.OD l\1,1- t7l~,oo 

7000lndirect 

https://2$0.t>!!O.OD
https://23,755.00
https://1,72S.QO
https://48,359.00
https://25,508.00
https://2,688.00
https://2,688.00
https://26.'/3l'.OO
https://33,382.00
https://33,382.00
https://O",l.475.00
https://12,600.00


Year 5 - Budget(July 1, 2028 - June 30, 2029) 
Ellpand rows as needed. Add rows in the middle of the table. 

•LEAs can use upto the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students . 

.,.,The CCSPP has a 1/3 (33 percent) match requirement 

Program: CCSPP Jmp!ementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northern United Humboldt Charter School 
LEA CDS Code: 12 101240137364 

1000 

3000 

3000. 

3000 

5000 

NIA 

7000 Indirect 

NIA 

85% of our 1.0 FTE SociaVEmotional Counselor Salary (190 Days) 

Office-suppfioo fO!' 
ena 

costsforstafftra1nin s 

' 33,715.00 

27,621 00 

OW 

y Engagement liason 
26,54900

elfare 
$Chool~d!Nlmtand$~1cr$tudm'lt 4Sl100 

Contracted services wrth Humboldt IPA and professional development 
4,73000 

1$9-,215.00 

1050% 16,716 76 

175.931,16 

000 

1100 

000 

, 10,469..00 

1,099 25 

·' "OJ}O 

000 

0.00 

0.00 

33,115.00 

30,690.00 

0.00 

26,549.00 

4,730.00 

17,816.00 

62,475.00 

'000 0.(10 

000 0.00 

000 0,00 

000 0.00 

000 ttoo 

ODO 0.00 

a.Ou ,,i.,,.,.... 

000 0.00 

0.00 ~42:,475,.00 

https://42:,475,.00
https://62,475.00
https://17,816.00
https://4,730.00
https://26,549.00
https://30,690.00
https://33,115.00
https://1$9-,215.00
https://33,715.00


CCSPP: Implementation Plan Template 

CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP 
PROGRAM: 

IMPLEMENTATION PLAN TEMPLATE 
Instructions 
This California Community Schools Partnership Program (CCSPP) Implementation Plan Template 
has been created by the State Transformational Assistance Center for Community Schools (S-TAC), 
in partnership with the California Department of Education (COE). This template was designed to 
support Cohort 3 implementation applicants with the requirement of submitting an implementation 
plan (per site) as part of their Request For Application and to support CCSPP grantees with 
community school implementation more generally. It should be considered a dynamic document that 
is periodically updated to 'reflect the progress and needs of your community school(s), legislative 
updates, and course corrections informed by your continuous improvement and school community 
engagement processes. The Local Education Agency (LEA) is referenced throughout the 
template to encourage collaboration between the LEA and sites on the implementation of the 
CCSP~ : 

The Implementation Plan should be guided by the California Community Schools Framework (CA CS 
Framework), and the Capacity-Building Strategies: A Developmental Rubric. To build on existing 
objectives for community schools, alignment with overarching LEA goals and objectives as stated on 
Local Control and Accountability Plans (LCAPs) and School Plans for Student Achievement (SPSAs) 
is strongly recommended. -

LEAs and school sites must work collaboratively with community partners, including 
families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and 
review the CCSPP Implementation Plan. The Lead LEA, working with school sites, is responsible for 
the plah and the oversight of any community partners or subcontractors. The LEA should include any 
partners in the development and review of the plan. It is recommended that the plan be reviewed 
biannually (twice a year), at least. Note that the Implementation Plan Template asks you to focus on 
the critical processes that each school and LEA must develop in order to execute the vision of 
community schools in order to achieve desired outcomes. The Annual Progress Report (APR) will ask 
grantees to reflect upon and report on those outcomes. 

The Implementation Plan will be submitted to COE as part of the Cohort 3 Implementation Grant by 
those who are applying. This Implementation Plan Template will be updated as the CCSPP 
accountability system is developed. 

CA CS Framework Overview 
A community school is any school serving pre-Kindergarten through high school students throug_h a 
"whole-child" approach, with an integrated focus on academics, health and social services, youth and 
community development, and community engagement. It is an equity-driven and assets-building 
school transformation program. 

1 



CCSPP: Implementation Plan Template 

Adopted in 2022, the CA CS Framework identifies 4 Pillars of Community Schools, Key Conditions for 
Learning, Cornerstone Commitments, and Proven Practices as follows: 

Pillars of Community Schools: Integrated Student Supports; Family and Community Engagement; 
Collaborative Leadership and Practices for Educators and Administrators and; Extended Learning 
Time and Opportunities 

Key Conditions for Learning in a Community School: Supportive environmental conditions that 
foster strong relationships and community; Productive instructional strategies that support motivation, 
competence, and self-directed learning; Social and emotional learning (SEL) that fosters skills, habits, 
and mindsets that enable academic progress, efficacy, and productive behavior, and; System of 
supports that enable healthy development, respond to student needs, and address learning barriers. 

Cornerstone Commitments of Community Schools: A commitment to assets-driven and 
strength-based practice; A commitment to racially just and restorative school climates; A commitment 
to powerful, cultural'ly proficient and relevant instruction; and a commitment to shared decision 
making and participatory practices. 

Proven Practices of Community Schools: Community Asset Mapping and Gap Analysis; A 
Community School Coordinator; Site-Based and LEA-Based Advisory Councils, and Integrating and 
Aligning with Other Relevant Programs. 

The California Community Schools Framework is synthesized through the Overarching Values and 
operationalized through the Capacity-Building Strategies. 

More information about these key concepts or community school components can be found at 
https://www.cde.ca.gov/be/ag/ag/yr22/documents/ian22item02a1 .docx and at 
httQs·//www.aQQe.org/Page/2461, including tbe Q8 QS Ernrnfil'ii'.Qrk. 

Capacity-Building Strategies Overview 
The S-TAC has launched the Capacity-Building Strategies: A Developmental Rubric to serve as a 
road map for both LEAs and school sites and is meant to enhance the adoption, implementation and 

, sustainability of community schools. The Capacity-Building Strategies include a focus on: 

1. Shared understanding and Commitment 
2. Collective Priorities: Setting Goals and Taking Action 
3. Collaborative Leadership 
4. Coherence: Policy and Initiative Alignment 
5. Staffing and Sustainability 
6. Strategic Community Partnerships 
7. Professional Learning 
8. Centering Community-based Curriculum and Pedagogy 
9. Progress Monitoring and Possibility Thinking 

The Developmental Rubric can be accessed here, and is best used as a side-by-side companion 
document as grantees are completing this implementation plan. 

2 
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CCSPP: Implementation Plan Template 

CCSPP: IMPLEMENTATION PLAN 

School Site Contact Information 
[N.6rth~~h.,United-'Humboldt·Ch~~rterSch6cii"/-,~~-... - .. r- • • .•. •• 

. 2120 Campton • Road ~uite, I,· Eureka/CA 9.5503 . •·.·.•..• • 

Althea J~~~s • . .• . · .. · 
IComh,unity ~ctiool Coordinator ...· •. ···• 
; (70_7) .599-4333 • . . . ·,. •. 

!~jon~s@n.~charters.org·•···· • 

•Shari Lovett •• 
Superintendent. .· . . . 
{707)445-2E360Ext:11.O . 

, slovett~r:iuq~~rter~!9!f~L ---•"<"M»•·'"~•·"-··~~-~;..........--••-

Strategies, Priorities and Goals 
Describe the main process goals and action steps for the school site's community schools 
initiative. Add lines as needed. Use the phase-specific activities outlined in the Developmental 
Rubric as a guide. 

Strategy 1: Shared Understanding and Commitment 
LEAs and schools raise awareness of community schools throughout the community, developing a 
shared understanding of the community schools approach that is centered on establishing racially 

, just, relationship-centered schools. Schools and LEAs answer the question, "why a community school 
for my school/district?" 

Shared Understanding and Commitment Built Around the Overarching Values 

After·engaging interest-holders to answer the question, "why a community school for my school?", 
share your response to that question in the box below. In your response, be sure to Indicate how your 
site's understanding of community schools reflects its commitment to the CA CS Framework through 
the Overarching Values (Overarching Values can be accessed ~): 

1. Racially-just, relationship-centered spaces 
2. Shared power 
3. Classroom-community connections 
4. A focus on continuous improvement 

Describe the developmental plans for ensuring these values are reflected in your community schools 
work: 

.·-·, ·-••M•-- -,•cs••~·~·;·;~;·•-»"'>«'··· 

....,..-'"•~···~·-~······----'•-.--·~··--"'"'•·~-____, 
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Sim:;e2O18, N()rthern United .hi:is inforrnaJly, yet int~pti~~ally;\tvork~d to.implement~ tommuriify/··• ·•.••.•. 
i•schoql mpdel,thoµgh;we didn't ca.Wit that then.We have been working towards many ofthe : ...• .... 
>strategies listed in the CA Community Schools Fra·mework .. We have been operating as acomm.unity < 
(school; committed to meeting children .and families\Nherethey are. We provide every studentwith a . 

personalized learning plan thateducates the whofe·chifd. Because all ofo0(students .are , . . : :· •· •.. . • 
:; in:depetident study, parents play a vital role in their student's education. The program parehfssel~ct ' ... 
;' determines the degree to which the parent is involved. The parents can become the pr'lm?iy• : • . . ... 
[ facilitator of their child's learning program: Professional learning and• parent educationare .av_ailable ••.· .• · 
•.and encb1;1raged. Parents/guardians and their children collaborate witt,1 their teachers todetefrrih1e • 
ithelr_ educationa.1. goals and'.Qbjectives, create indiVidualized curricula, and det~rmine their• ittdivitjuaL 
iteaching and learning methods .. This is a. mission shared by all employees at Northern . < . . .. 
\ United-Humboldt Charter SchooL However, there is always more to do. Much ofthes·e funds; wflich, 
'will be sustained .in various ways after the grant has ended, will be used to serve the hE:iightenedi needs of. alLour students. • • • •••• • • • • • • ••• • • 

. .,; 

'.: • Ndrthern ·United· has a longstanding commitment to serve> soMi'e of our ;egi~n's mostdisadY~ntaged • ••• ·.: 
students and families. This commitment is reflected in our vision· and mission statements: Our • • 
Mission: Northern. United Charter Schools, in partnership With p~rents and th~ community: Will' •• • 

. engage allstudents ina comprehensive education·, preparing them to be confident, competent/and 
(pro·active citizens in a diverse society: Similarly, our vision seeks to prepare every student fodhe / 
;,future; ready for personal success, ready for college, a.nd ready for the global workplace. • • 

.Northern•·united created strong connection~ with fammes and c6mrpunities. before .cdVID.:We·have ..•.·• 
'ashared comrnitment to serve .all.of our families, even when situations.become more challenging. • , 
•. We have a disproportionate population of unduplica!ed youth, a rising percentage of und~plicated _.··• 
• students,Jncreased mental heal.th needs~ ai,d students who are struggling .With basic.math and. / • • 
. literacy $kills. Many of our families live in .ajral areas, n1aking accessing needed resources difficulL . 
'.'Becoming.a community school and building on community coflaboratie.r\s has helped students'and ·•··•.• 
:families better access needed ·resources: We pr9vide. ourstudents with a safe environr:nenfand :·•· 
: positive culture as a school.· We utilize PBIS/MTSSi a behavioral framework, to help supp6rtour ·• 
::-students achieve improved social and academic outi:;6mes. To help support our.students'.··.• ....· ·" , ·•·• 
, sociaJ/emotional needs! we offer .an Outdoor Resilience Building Education program, as wellas . ••• 
\ cou11sel9rs an~ scho.ol psychologists. · • • • • • • 

, Ra'cially~j~st,: rel'ationsh.ip-centered. school cliniat~:: .·", ···•. 

[ Oui'approach'fo 'fostering a relationship-cehtet~d sbhoo1•climate He~ atthecore ofNU:..HC's· .·· ••• ..·• .: • 
:; educational philosophy. Our commitment is evic;lent.inthe tra11sformatiori dfrela:tirinships; .climate,!·.··. 
'>teaching i and learning conditions. Central to oUr roodel is thei'nclusivity derived fro11l the ·• .' ····•.·•·. < '. · ·...• . 
personalized nature:of ourt¢aching methods.· NU.,Hcs• persbhalized learning model ensures.weekly' 
one..:or,..:one focused sessions as teachers: engage:individually with each ~tudent and theirp·arents:. •. 

i The enduring relatio~ships formed. by our·reach~;s'yvith:students. an.d their fa,milies contribute fo, ••••• 
: meeting individual needs, recognizing str~ngths' and interests;/and. addressing learnihg.gaps; •. •.••. , • 
,: Personalized learning facilitates araciallyjust turri~µlum and acknowledges each .student's cultural / 
, capital as an asset rather than a b~frrier. ;Cpllaboiatioff is paramount among students,. te~chers, and •• 
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,•fafr1ilies. 

/we utilizePBIS and MTSS to cultivate asafe and welcoming learning environmentfor/eVet/studeht: 
fA significanfpercentage of our studenfbody struggled in traditional schools; and have come foour • , 
(school fofthe. high:.quality, individualizeg curricDla we offer. We. ha~e· 76.1 %of our students who are; ·•. 

unduplicated, and meeting the need~. of.these stud~hts and their families reniaitis a top priority; Qui" 
';Social .Ernotlonal Learning Team meets tnonthlyand consists~ofteachers, support staff; .· ~.·. •... •. ·.· •..· 
; .ac:lmihilSfrafors, and the CS Coordinator. CoUabofatively, they ·work to ensure that each sfodent feels •.. 
. s;:ife, supported,. andv,.,elcomed, and is abl.e to experience alearning. environm.entthat fosters-strong• 
,>reiatibnshipsand_tommunity. The SEL.team·has in)plemented staff training, student sotic1l-em6tipnaI• 
, .data. collection via interviews/assessments, and an'incentive program to reward posrti;;,e behavior, . •·· •. · 
[ and 'AforksJo make the overaU cplture of the schoolpositive, safe, and inGlusive. • •• • • • • 

( Given our small schqol size and the rural residence ofniariy students, we recognize the chall~r:iges .... ' 
of daily commutes: Our flexible approach allows studemtsJo attend our school_ le:ss frequently; • • 
ensuring c6ntinued access to quality education... • • • • • 

r;,Xs:~ to~pdneritofour lmpl~meritation Plan, we wiU partner with the Hu~boldt Couhty Offi~e l:)f . ••• 
: l=dticatioh fotrain·ourte·achers in Restorative Practices, Diversity/Equity/lriclusion, and··.·...... · •· ...·. . . 
: social'."em6tional ·,earning w9rkshops: cum~ntly, ·our Community School Coordinator is.takinglhe <: < 
;Training. the Trainers program throughURP tdfacilitate and teach Restorative Pra9tices/Restqrative' : 
: Circles. Additionally, we plan on hiring .a Social Work Intern to support students Withmentafhealth 
:: needs'. With additional grant funding, we_ will also be able. to continue to partner with Humholdt • . < • .· . 

lri9ependentPractifioners Association (IPA) to provide empowerment groups for all students, with> ••••• 
(attention towards traditionally marginalized students,. and to make referrals to community partners, for 
Cstudents witt, additional needs. These programs and professional development plans·demonstrate a ··•. •• 
':'corrimitment fo providing a raci~lly justand restorative schoolclimate. • ' • •• • • •••• •, ·- ••·,. 

"shared Ded~ion-Making and CoUaboratoryPractices:., 

Shared ~ower arid.collaborative leaders,hip are embedded.in the structL1re. of our scho~i: Ea~ly. in th~ 
i process of becoming a·comrriunity school, we ecfu¢ated our·staff,stu·dents,families; and com.mu11ity 
( about the.Comm Unity Schools vision and core values to provide backgrourids and shared•· .•. ·: •. ••.. • •• 
~- ~nderstanding: We did this. by selebting ct:staffmember from each of our multiple school sites,anc:f . . ... 
'.creating a 'Community Schools team that meets mar,thly. The school. ~faff on the Con:tmuriity"S¢ho9ls ,, 
tearii hayE=! all 'b~~h trained in 1:;ithef(or all) of the f61l6Wing:Jv1TSS; Cllar?,cter Strong, PBIS; ~nd ' .•• 
;.Compassionate Sy'stems. The goal of these .practic~s ts to create and foster strong.relationships anc;I , • 
t co·mmunify in-a supportive environment,·· 

:· ,Althea Jon~s; ASW, PPSG! was hired as Community School Coordin8tor in Augu~t 2'02ft~ c6~'ti_nye > 
:. the Con:trmmity School w_drk.and streamline services. isystehlatically and sustainably; lncoliaboratiori · • 
>with the Community Advisory Council, the CommunJty s·chool§·Ooordinator.c6ntinues :to conduct ·• 
iongoing asses?ments and coordinate·pa.rthersh.ip$'w,ith community agencies. •. • • •• •• • • •• ••• 

/, •.: 

Throughout the pl~uining process,. schoolStflffand interest.;hol~.~rs hav~ deni~nsfrated .an ..·. ,·. '.,, , ·. .• , 
••• understanc:Hng of the.overarching values/commitmentsof community schoo1s·in-several ways. The 

• , ,, ,,, N O' ' ,, ' < V •<-~ ;: •, O , ' , ' ' • ' 
0 
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c~re Values have been, implemented. in the pastthrougti MTSS/PBIS;LCAP, _and varfous other •• 
school initiatives: School staff impl~ment MTSS arid PBIS at each s_ite by participating i11 rigorous -•- - •t 
-ongoing. professional development. Developing SEL teams to address lier 1 /ti~r 2 stu_dentsi~rhbecf . _ > 
the ideas_ and practices into the school culture. The staff has also received i::tdditionaltraining/support :· 
inRestorativePractice work and implementing tr~un,a-informed practices to support students' - : -

" academic, social, emotional, and behavioral success; Years ofschool climate improvenlerlt work -_ ... -
: have 6reated a schoc;>i ready and able to embraceJhe Community School -mindset· _ - • ·- ·-

• ' ' ' y ., • : • ' • ' ••• ' • '. • , ' ' 

·-The :schbbl has multiple student; parent, and. advisory councils, composed of parents, teact]ers,· 

- -

-_.: administrators, and community members, thafprovide valuable feedbackand are incH.ided in 
: decision'."making processes throughout the school; Students from leadership teams· aregiven the -.. --_ -
: opportunity to share at board· meetings, Community, Advisory Council meetings, and staff meetirigs; 
; _ ensuring $tudent voices· are heard in all conversations: • • • • - -

:;These various leadership _teams receive input frqrn parents, teachers, students, and com·munity , 
>members Jo inform the development ofourLCAR·-Y:his_ academic year, the LCAP_ goals will be .
/re_-writt~n with.input from our PAC (Parent AdvisofyCommi:flee); Community'School; and stui:ierit 
·- leadersflip. Support staff and scli_ool coordinators meet regularly to discuss the concerhs'and needs -. :' 
: of the school community. The Social Emotiom~I Team meets monthly and updates the school - - -
(community through newsletters, staff meetings, and Parent Square. They help organize staff , 
•development, -training, and incentives for stlldents:_ Within .thisJramework, • decision~ are made -
, collaboratively, and decision-making is shared. -- • • • • 

> As we grow into a :more comprehensivecbmmunity school, we plan to add rnore waystb share -__ 
'. power with the entire school community. to sustain-a collaborative leadership model,'.we1Uactively - ' 

-
_ 
-

-

engage in.various avenues such as listening sessfor:is,.familyengagementhights, c3:dvisoryc6uncil' 
'meetings,ahd one-on-one interviews; Through extensive_data collection,.including surveys,·--•_._--:-
::assessments: and interviews, we aim to ampljfy voices that may have previously-been unheard. Th_is 
•. informationwrn serye as a.guide in bur ongoing effort$ to nurtyre our:con,munity school.As we' - -
-•- pr'ogress,- a ·primary goal is to boost pareritand stud.ent participation, hopefully leading to more active :• 
• lec;1dership roles.·_ • • • • • - • • • • -• • - • • • -- • • • • • • • • 

Powe~uu Culturally' se~sitive instr~ction!Clas~.:~t?rnhiunity Connectio~s:: - : 

-- -

> 

':~:.=,,.,· '•,<\-·,.-/~:-' .~. ,, 

:_ Our cqmmitment lies in delivering culturally proficienfand relevant instruction; ensuring.our teaching 
: methods resonate with the diverse backgrounds qf otii-'st1Jdents. Thi~ approach aims to cultivate a 
; more inclqsiveand captivating learning environrnen(·Goncurrently/ we:are dedicated to enhancing_---_ 
j the I.inks between our classrooms arid the community. - - • - -- - - •• -- --

\ D.ue to our unique school model, students. are continually .immersed i_ri the community, serving as a: 
':claisro'orti and a rich source of educatibnal currlcula~Regular meeting~.between studentsar)d,. --._- -. - -. -
'- teachers,occur atschool and various _cpm111pnityfoc;ati.ons,_ suchas local libraries or' even Jn st~dents\_ 
~ homes, Our.edUcators actively assist parents, guardians,andstuderits in discovering communtty·· -
:: resources that align with their educational interests ~fld pursuits/ • -
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• Ourschdql has estab.lished partnerships with numerous local 'agencies, providing students access to .·. 
:.diverse subjects.like music, theater, gymnastics/martial artst t(ades, agriculture, floral aesign','.ahd •.. • 
•··more.. Freq.uenMield • trips to. community nrganizatiohs enhance students'· understaridiri_g• of their . 
surroundirigsiand.increase their awareness ofthe:cor11munity's assets.· 

: ,.. ,·, ,, . . ' . , . , , : . .. .. . ' 

;, We t~ke.lmni~n~e ·pride ,in our Career a~d Techriib~l:Education (CTE) programm1iig ~nd •.. . .··· ... 
., conaboratioriswith the community .. stud.ehts pursuing specific pathways work atvar'!OU$ COrt1rt1Ui1ity 
, sites, gaining hands-on experience i.n construction,agriculture, media, and c0mput~r technofogy. ..••••• 
" lntern,ship opportunities and. voJunteer work at loc,~tnqn-profits further enrich. studei:,ts'. IE;iarhrng/ • 
>exp~riences. • • • •• • • • • • • 

. As we envision the future·ofour community schoql;weaspire to strengthen our corinecfions with the'· .. 
~community.This involves· expanding access to.mental health and social services, broadening GTE \;' 
: experieinces to. reach more. students, arid continuir:igJhe growth of comrm.1 nity:centered offerings.c.. • • • 
:: Parents and students. have. expressed interest in out~oor education/activities,. ~nd. providing;mdfe/ 
:opportunities for outdoor education wm continue tq·b~ one of our priorities.· •• • • • • • • ••• 

;: to6us on.continuous improvement 
- '·" 

/Through Northern United-Humboldt CharterSchqol's Community Sch0ol planning grant, L,CAP,. 
: Dashboa.rd indicators,.and other processes, including parent/student feedback; weh~ve identified:> 
C areas where more support is neetjed/ihduding improving CAASPP scores for allstudemts,. .•. •.· •..••• •.. 
• especially economically disadvantaged and EL students. While we have seen significant success in • 

.. 9u(C~ASPp sc.ores, this. will continue tb.be ~fpriority.for our school. Through t~e planning gra,nf \ . . ., 
' process, we have s,ent outmultiple student/parent/staff feedback surveys to survey evefy parent and, : 
, .student by .the end of2024. Quantitative feedback frorr1 the surveys will be used to continue to .•·. •.• .• .• ·••· 
'.address barriers to academic performance and tesfscores: In order to n.;3ve more involvementin,our • 
:·survey process/and follow through-the· goal of the suruey will be made available to all bur •••.•• •.••.·.· • . . 
:: educational partners. Surveys will continue to be seht outr11ultiple tinies throughoutthe school year ••. 
Yand will inclµde·a description ot'how the data will be USE;ld and why it'siniportant.·.. ••• •y ' •••• 

: ·,t\ttendance i;. another importa"nt·area for continudUs·improve~ent. ··our chronic "absenteeisrn .f~rail·.•····.·· .••• 
.Jstudentsincrea_sed.from.12.4o/otp .1'7.1%., but.is stillfoo higt{Ali bftheseareas wiH qe.,afocus·::•·.•.•• ·.•· .....·.·.; 
/rno\tingforward. Returning foin-person instrudiohha?helped improve atfendanc;e; As withrn~ny >· .. 
: schbols county-wide~ Our attendance was signiflcanU/impaded by•Co\/id.:19, S1ncereturnirig:to .•.•• 
: in-person.instruction, Northern United Humboldt Charter SchooJhas implemented s.~veral ·, ·.. ··• .. •.• 
: evidence~basedpractices to improve attendance•ar1d student welF-being: We employ i3n8caderriic •• .. •. 
; counselor, a SEL counselor, a.hd a school psych0Jog1stto address academic and ~ocial~!3rriotiorial • • .• 
issues; Our school coun~elors attenq missed assignrrientrneetings (how we track at~~J1datice being/ .. 

,an independent stl.H:iyschool)and· mak~ jhdiVIdualizedplans with famHies to imprbve·attendan¢e.. atld .... 
;>address barriers toJearning. This wrap-~round approp1ch to attendance helps address academic 
•.• issues. and eliminates barriers focstudents·and fam.iHes. • • • 

Additional professional development aimed at8ddt~ssing sodal-e~oti6nal ~eeds, and r~stor~Uv~ ••• • . 
•practices has helped improve attendance while supporting the rieeds qf bur students. Oi.lr school •· . . 
•uses evidence~based practices; such as Mts$,:Character ~trong;.and $EL curficulums, to support .. 
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: all ~fod~nts, with additional emph~sis on ti$r two and three students who often need adciitiorjal • •. 
:; shpport. We will continue to use planning' grant funds to support our MTSS ¢fforts 'to. tontinll:ef , < 
. prbvidihg • students with. additional opportunities for learning and succes?, • Ensuring our students_ fe'E:I 

;: happy a11d safe While at school is of equal importance as academic learning. Our Community Schoql 
;: l=>lanninggr'antWiH continue to help improve st1.1d~rit achievement arid emphasizesocial~emotiona] 
, well-being;; - : • 

. Transfbr~ing -~du~atfonfor children requires an asS:et~based ~nd driven approach, em~hasfzing .. 
,; culturally responsive, studerlt-centered teaching _ahd learning· practices: Our commitment e_xtends_ -

-•· •• 
_ 

to -
'. improving coordination among ·health, mental health, and social serviceS: aligning them with county '. 
••.· and lbcal educational agency resources: The CommlJn ity . .School Team and. LEA are committed to•·-·· 
•collaborating across. school sites -and throughout the comm unity to .address further ancfldentjfy ·:' 
priorities that emerge. - - • • • - ' .- • • • • • • - • -• • -

Strategy 2: Collective Priorities: Setti-ng Goals and Taking 
Action (The Needs and Assets Assessment ) 
When interest-holders come together to identify collective priorities (through a needs and assets 
assessment), it fosters shared focus on those areas deemed most critical by local communities, 
influences the impact of the strategy, and helps build momentum to sustain efforts over time. 

Part A: As part of the planning process, you have gone through an initial process of understanding 
needs and assets. As you initiate the implementation grant process and obtain site-level resources, 
please reflect on how you will go deeper in this needs and asset assessment process to engage the 
entire community in identifying their top community school priorities and vision. Please reflect on how 
you will engage different groups (administrators, certificated staff, classified staff, students, family 
members, community members and community partners) and identify the processes (e.g., surveys, 
one-on-one interviews, focus groups, visioning exercises, meetings/forums, etc.) you will use to 
engage them. Describe how you will engage historically marginalized student and family groups. 
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. 
•1 

• • 

:'.Before. the pandemic and continuing intci thepreselit; ourscJiool has· been active.ly craft,ihg arid: •.••. 
:Jn,plenienting our MultF-Tiered System of Support (MTSS). This comprehensive approach involves ~ 
, thorough examination, of both .student a,r:1q $chool:tjata, aimlrig to pinpoint st,rerigths. arid:;areas, : ••. 
(reqLdring additioriatsupport. and enhancement. ·: • • • • • • • • • • 
'," ' ' . ;_ ,. ' ' , .. 

:Our MJ$S prdcess seamlessly aligns with .the goals and objectives outltried in our, LCAP. ~s aresult • 
; bf these col.lective .efforts, we'Ve identified specific fo9us arei;is: · . . •· .•. • • . .. · · • .•...: , '. ,. •.• •· . , 

•• • Enhanced. student performance outcomes, .particularly n,ath and. reading interventions •.• 
, • • .. Social..;emotional needs of p<:>sitive school climate • • . . • • • • • •• • 

• Chronic absenteeism .· · . • ••. • .• • · • • · · ' •..• . • . · 
, . .. • • Fostering i~creased family and community engagement·• •• .. · . , ... 
,. As a cqmponentof the Needs and Assets assessment process; vve employed :a tool for .Community ... 
As$et Jvla·pping. and Needs/Gap Ana'lysis:from the National Center for Community Schqols'Resouice 

•· Jnveritort'Jhis tool helped ensure a comptehensive review of supports available for children/youth : ••• 
':and. t~e broader conim1.,mity supports. • • • • • • ·• • 

liipreparati6n.for moving into implementation;thefdata from oor needs assessmentwas' aqafyz~d by 
• our Advisory Teams to qetermine gaps a)1d disco\ler if we were missing anyvoices from :our school .• 

:,,66m,niunity. We.will continue to gather additional information through listening sessions, emp~thy , 
:'infervieWs; .student leadership teams, parent advisory groups, and continµed assessments to ·..···•.·.· ••· • 
.·. address our gaps and incl.ude previously unheard voices. This. enhanced data will he shared arid .•• 
... rev1ewedin6ur Community.School planning meetings, fac1..1lty,grade and subject areas teams;· .. 
>classified staff, and parentand communitymeetings. • • •• • • •••• 

•• Through the processof shared decision-rriaking/d~t8 analysis, we identified the fouowing areas of •• 
r stre,rigth and areas for growth.• • •· • 
Areas ofStrength: • .. . 

• Jricrease in CJE pathways (Building trade·s, horticulture, mental a.nd behavioral health, arid • • 
.. • •••• floratdesign). • . •· •·. . .· .. •. .·•. .• • • • • • 

••. • •. Increase incollege'-ready students . . . . . . 
<. •.• hictease student satisfaction in acagemic pro~irams • • • 

• '• • Social-emotional support for students . '.· , . .· . . . . .·· ..· .• ... · .. . 
• ' •• Regtdar communication, with staff, students/ .aocl parents vi.a Parent Square, NewsletfE~rs; .•••• .. ~. 

• em·aiJ, home visits, etc., ·... ·• .. • .......... ·•··. • •· • • • • • 
• • • ORBE (Outdoor Resilie6ce Building E'.xperience) program. .. · • < • • , ••· < ·: > • . •• • 

•• ••• Tier t supports such as Charactersfroti~:fVvhble classroom guidance, f f?IS,/ ORBE, Indian ••• 
Action Qouncil, TRiO Talent Search,. peer~to~p~er tutoring, expressive arts therapy, and'1:.1 ··. •... 

: check-ins/support . . . • . • • •. ·.·. •·.·· . : , . .. . ·• .. , • . . . •. , . • . . 
•·•. • improved technology, we have a 1 j ratioJodedmolOgy. Provide, hotspots fpr all students wl}o: : 

. don't have access to the internet. . . , ..• ...· ..•.. .· •.. •. . . . , .. • • .. • •. ·•··•· , .. • • •• 
• Cutten Resource Genter-which includes. theschooflibrqfy ancl serves as a s.afepla'be fbr: . 
• • •• •• staff ~nd students to hoid meetings, .groups, arid art: , .. .. 
• :ongoing; high;.quality professional developn:ientfor sU:staff . . . . .. . . . . .. ,, 

• • • • .. Admiri istration (Site Coordinatorsjregionai director) tl,at ~nows each student by. name and .•
thetr families . . • • . . . . • . • • • . . . . 

'··.· •. • lodividualized; culturaliy resporisiveJearriing plan~ . • >•. 
-~.. --- -~-,---- , . 
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: Area~fqrgrowth: .. 
·-.· ·• • • Chronic absenteeism • 

, .. Increase CMSPP scores . . ' . : ' , , ' .. •, ' ' 
• ·Aadr~ss.gaps in reading and math throughJargeted supports· 

, it •· Extended learning opportunities.···· • •• ••• • • • • 
. • • I ncreasec:I 1:1tutoring supports 
• Increased ih gradi.Jation rates • . . . .•.··.. . . · . . .. •· . . . ·.•..• .. 

, • , Addition.al opportunities for outdoor experieh_ces after school and on the wee.ken'ds. 
• • ' ' • , < • " , • ", 

:. The LEA an.d Cornmunity ,Schools Team have identified key priorities arid established groups •··.·.• . : ...... 

• 

•·.• 
'. dedic.iited to problem-:-solving and addressing these issues: To more fully enga'ge teachers artd~taff .. 
: in implementing our.Community School and ongoing needs and .asset assessment, we willbegi11 .: 
, nextschbol year addressing the needs of our Community School during staff in.:.service,. Jhis wilk< • 
,>include a ·review of oUr goals, ·data, and cbmmunity:-resources, and an evaluation· of ourpr<;>cess arid>'• 
••• ways to continue· meaningful dialogue/feedback; At:monthly staff meetings,. there will benlrne for; •••••• 
: reflection, evaluation, arid revi_si.on of our Cot'nmunity Schoofimplementation process~<Te·achers and , 
•<staffwill have time forthoughtful feedback and will be included in community surveys: Staff wiU qe· ·• 
; Jncentivized to attend Community Advisory meetings and actively build our CommunitySchool: All···.. •. ••. ' 
/feedbackwillbe recordedfor further improvement, reflection; and evaluatlon. • • •• •• •• • •• 
• • • • • • • ' • < •u• • ' • • • • 

;Additio·n~uy: the C6rtimunitySch.ools Coordinator and site teams participated in a fo~r:-day, , ....... ·..... ·.•; :•-·· 
: Compassionate Systems Awareness Leadership Workshop, enhancing their understanding oHtie' ,......... 
, essehtiatneeds specific to our sifes .. In previous year$, PBIS/Ml"SS Teams attended Compassionate • 
'. systerris training, Character .Strong Summit, AVID; and. restqrative practices training. Jrr the_ spring of- • 
; this year, all staff Vvill continue to be trained in implicitbias, culturally relevant curriculum; and": : • 
;.•anti:.racisUraining. OurSELteamwill also be ableJpattendthis summer's.Character Stmrig Summit.· • 

u;\; 

'.~ The overarching goaljsto instigate transformatior,al change ir, education:•providing every studept·' 
with. the· opportunity. to lead a healthy, dignified, ai;1dJulfiUing life. The Community School. T~am. and . . .•. : 

fLE:Asremainsteadfast in fostering collaboration across school· $ites and throughout the com'munity, • . 
::continuously adaressing and identifying.emerging.priorities; .•. •. •• •.·" . ,. •.. · .. " ..... ·'• , . " . . . " .. 

Part B: As sites complete the needs and asset assessment process, they identify collective priorities 
that form the initial focus of their community school implementation efforts. Given your preliminary 
needs and asset assessment, please share three draft collective priorities that you anticipate arising 
as you achieve deeper engagement with students, staff, families and community members. 
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One of the priorities should align with a support listed in the Whole Child and Family Supports 
Inventory (e.g., integrated student supports, authentic family and community engagement, 
collaborative leadership, extended learning time and opportunities, positive and restorative school 
climate, community-based curriculum and pedagogy, etc.). The collective priorities you list below may 
be the same goals you will ultimately report in the APR, or they may change throughout the course of 
your first year as you continually engage students, staff, famili"es and community members. 

Draft Collective Priority Outcome/Indicators you aim to improve 
[-... -._,'-,, ..·-·---~-Tot1tco~~: , . ,.". . .· .•,•---~~w•-·~-.: ! 
l L, ••• Cllltivate strong community partnerships and ·, /,, i r ·.. l . . fo/malize Mops·witl1 local businesSE;Sancl • •I
j\ •! . • • · agencies, such as DHHS; Public h~alth, Mental l 
, • •• 1 health, Bridges, localFamilyResource Centers:, • l 

'· • . First 5Humooldt, o.:.s Mental Health · • • • • I 
: j Collabdrativej and HumboldtIPA.' : .• 

.· ,· , ·. , , . . , . .· .. , . I • Increased targ.~ted mental health supports. 
, .•• .• < < · · . • • • • • ! •, Increased access to HumboldtfPA • ••• 
!Enhanced stud~nt well.:.being through ;. -Counseling/Case management..· ...•· •• ·•· 
lint~~~a!ed studentsupport .and •• ·. · • !.. • Recruit skilled tutors tb support studertts and.•·· · 1
1protect1ve factors. . . • · · • . · • . . · .• l
• • • , ·• • • • • ! .hqmeschool/home--based families, .•. >· ·: • ··• 

ll(tn ·alignment with LCAP g·oal 2: improve; .•. • Accessible transportation services, esp .• forrural • ! 
, , , . , . Iow--income families.. , • • • • • •••. I 

;school climate and parent/community , • • O~going training in Restorative Practices ;a:l1ghs i 
'involvementtopromote and cultivate a . with.·Com.munity· School strategies.... • .. •.. • . 1. 

pbsitive, safe environment for all • · 
, , , , , , , , j : • 'PBIS/MTSS strategic plan a]igns Witry Cortjmur:,ity I 

1students:}, • I Scl)ool strategies. •.. • · .· ...· •. . • / •. . ·• > .1 
1I · •· · · · · ....· ·· · !Metric to measureiridicators of success: . . . : 

I • • : . .•· • l' . lm'prov~d student attendance; academic i . 
j • •I ·• ·•· • performance; arid behavior; rneasured using our. 
j I . •school engagement ~nd school safety survey • 
: • . ·• distributed to all parents/staff, dashboarcf ·• •.
I ' : .indic~tors. . .. · ... • . • . •. • •. . •• • . 
1•· • J lrtcreased M.OUs and engagement with 
l ••• , , · ..·L •• • 'com!11~~-!!Y partners. _;,..._.-·_·...........-
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• · 10ut om , ' ·• • ·.·' -.· . • . • ·· • • •.· · · .•.• · .. ·.·• '> .• 
• 1 c _es. . • . ·. . . . ..· •. •.. ·..... ,• 
, , A • Partner with local community agencies to offer , , 

••• ·; •• •e.xtended learning opportunities/program$ aft¢r 
. ' i ·· school and summer break. •. · ••. . ••...••• ; .... · · 

_· j _ · • .. Expand ORBE (Outdoor Resilience Bufidi11g .... ·. 
· l • ,Experience) Train additional staffin.outdoorecL, • 

and t:,ave the school open orie Weekend per •. · 
month and over the summerJor the ORBE· i • 
:program. ··.• , : ·_ •• •. , <, ,' ; ••·•··•· 

•... • . • ~ lhcro~se ehronmentand dt!al enr9llrnent : . . . 
• f · · .. opeortunities)Vith .the Colh;ge-_of the· Redwoods,·.·.· 

. CaJPoly Humboldt, and local.Trade Schools.· ••• 
• lhctease volunteering and civic opportunities;,· ••• 

such as St. Vincent de Paul, Betty Chinn • • •• 
Foundation; Food for People, Jefferson. .•. 

. ... .·. ... . ..· . . Project/kitchen, and peer-to-peer • • • 
• • • · •· · · ••• · • •• ·•• • · • • •• tutqrlng/mentorship. . . • · . . . . ·•.. •· 

Expanded an;enri~ed le~rning time • • • ~P~ci~~1t;!"~ye~r~~:~fn~ns~~~=~:~~..· 
lantLopportunities.. To develop the. • · · 
1 • • • • • • • • training/educatiorr and including therrHn practical
!capacity Jo support students' academic· decision-making. . . . 
igrowth cUid help them develop socially, l •· • •• : Partnering wfth additional art; music; and_· : •. .. ·. 
1emotionally, and physically.·: . 1. • rec::feation-basecl community organizations, sud) 
l(ln alignnient w.ith .LCAP goal 1: . • •I·· .as Far North Climbing, Ramp Art $kate,· Del. . ... '. •· 
!Improve studentperformance outcomes i . . , .Norte Performing .Art, Farmers Market, Ink .• •..••....••• 
1in9.U·academic areas;)· 1•• ·People, and Boys and Girls.Club ..· • • ·••. • .·.. ,· ·.··.··•·. 

1• . • Partnerwith Cal Poly Humboldt)'.E.S house and . 
. J. . ..·Education interns to provide high-quality ,: ·_ • 
I academic tutoring; . .. • • • • . . . -•·.· 

', i • .•. bevelop lasting internship placetnentsvvith C?I 
1 . PolyandCR •. .. . . . .. • . ••
I • '.Increase GTE pathways. • , . . •• ,' ' ,•··. ,.• ·.,.· , , . , I 
> ·., •• Ehriching·and .culturally relevant field trips., I 

• Expand CEl (Community Engagement Initiative) J 
to'Jnduae· students from every site. Have , ..J 

· ·· .V currently involved CE! students present at _· ... 1 
.• f. .· .· si1;1cterif leadership/staffmeetin·gs:; • _··••. >. \! 
• !Metrib$ tcfmeasure Tndicatt>rs ofsuccess: • . . . I 

L , • •. Ad,dit(onarhouts the school is open after school,. I 
l , . weekends, ·holiday$, and summer bteak: .·_ ' . , I·I· .•.TheCommun1tySc~ooiTeclrn'wm.pf:leckin. ···( 
1 •• regulc1rly w.ith community partners, andrecotd . J 

•. . F • . fn§igl)ts. . . • • • ·- • • • • • • • • ·••. • • .....-~:;J 
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-{ Joutcomes::: : > -> - --- -·--- -_-_ --_• . ---• _-- - _- - • -- ..--- •. -- -, 
• Parents/families recruited toparticipatelri -- -

Community School; Parent Advisory Comrri-ittee, ---
-• arid School meetings. -_ __ - -- - _ - < - -_ ----- -

l -_- • -Parents/families provid~d 6pporfl1h,itie$ tc) giye -_ • _ 
I -- Jnput and participate in decision:-maj<ing outside-- il . ofscheduledmeeti11gs. : • ------ .- •• -. -.. ·- __- - I 

--- - - - - - -_ ! ' - _• Artarige for teachers to partfcipate ih ;locally -- _ 
,Str¢ngthen school culture through l -- _- _--- ~ya1lable pp provided by local tribes•and Native 
ladive.tal'nily ahd community • C --_ _-_ - _f -- -Organization~, suchas_Two Feathers,NCJDC; - - ·j 
jeriga.gemeht - -___ •· __-_ - • - ' -_ ·•- • - - ; theWiybt language program, and Save Our!' ._ J 

ion al ignh1ent wfth. ~CAP goalls _1 & 2: _· ••. • J •. •. • ~::~'!t11urally inclusive, taciall)r-just Spi.GeS. •-1 
!improve.student performance, improve _J-• -- ••·.Elevate student voice through student -•·- ..... \ -_ -- _ 
lschool-climate/parent/community _. ! - governmehta,rid sfudent:.:1ed clubs.Have students-
linvol\tement.) -. -_ --- -- - -- - -_- - -- I -- share at Boa-rd Meetings/Staff meetings._ - , 
!>._- , - • .. -Metrics to measure indicators Of succes_s: _-•--- --_ < _-
1 -- - .J - • N,umber of family rn~mbers who participatetn -l 
j - - Community School, ParentAdvisaryrneetings, - I 
! · . --- -_ -- I and LCAP m~etings> -- -- •_-_ _ __ -- _- · I 
1 --- • -- - I -- • Number offami!ieswho giv.e inputand'participate !
f· > - -_· 1- __ -- in ~e?isiori~~aking outsid.e thescheduled .i: < i 
I - - ; __ meetings. . - __ - _. . .- ___ - _.-_- ._- - _ _ _ --••-- , - ___ __ 1 

'-I-~~~-~--~-'----------..,..!....~'._.-N,uniber of styEent and parent-led rnee!!n~t~~~LL:a:J 

Strategy 3: Collaborative Leadership 
Shared decision-making ensures all interest-holders have a voice in the transformation process and 
fosters shared power of the strategy. Collaborative leadership improves coordination of services, 
fosters supportive relationships, results in decisions that are widely accepted and implemented, and 
supports sustainability of the effort. 

At the system level, LEAs establish a system-level steering committee/advisory council to conduct 
exploration activities and to provide crucial guidance to school-level implementers. At the site level, 
schools map and assess the current shared governance structures (where and how decisions are 
made) in their building and community, identifying all existing school-site and local neighborhood 
teams, networks, or working groups to understand their purpose and composition. Schools then 
launch or revise site-level shared leadership structure(s) to facilitate democratic participation and 
decision-making among students, staff, families, and community members. 

Describe your goals for strengthening collaborative leadership. 

13 
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Site Level Goals and Measures of Progress 

Goals ' Action Steps
f · · · ·. 7Actio_n_S_.t_e..;...p_s_:.,......·-.-.:-.. - .... · •• .• ... •..·.. • .·• ·. • .•· •. ·.. •.. •.••·••· >:, ·.·, .·• 

_ 1 . j. • .P~rentslfamiUesre~ruited to participate in ~cirnmu.hity •
I .. . .! Sqhqol, ParentAdv1sory, and LCAP committees.. • >, . 
i / ,j· • S111~ll.parentfocus groups . ·.• •• ••.. ••.•.. • :•·.· ..·. ' 
j .• ·.. •.. 1 •• ·.•·•Meaningful opportunities for parents/families to give • 
j • 1• inpufand participate in decision-making. •>< 
1Goal 1: Increase family particip~tion in i •• • ;Horiofshared power structures and create·spc!lcefor 

jthe school's decision-making ..• •·· lMeasu~: 6ft:~;~s~~ heard '.. ... . .··. . . .. • ·.. . .· •. ·.·· 
/processes. ! • • Number of farriily members who give inputand • ' 

.I· : participate in decision-:making buts,ide the scheduled •.• : 
l • •meetings. • . • •.• . . . • . •. : , . . I 

• I• ·.•· • . Nu111ber·of familiesfbommunity men,bers partidpating l 
1•! . ·in C6mmunitySGhool,·PAC; and .LCAP meetings,,·. •• 

.. j • •• Add and retain diverse membership to Community<. ••· ! 
! .: ·-.·•···. ·.. --~.. ----------·-- ~J • School Advisory _Team •• • •. • . . ... •. • •• ·.. . •. i 

i • •• !Action Steps: . . •..•... · · • . ••·.. • •• : . ••• • i •. •...•. • 

1• I •• • · Students are actively recruited topartidpate in ••• , .· , 
i I community school; studentleadership, and schooNvide i 
! • • I . . meetings, . .. •. .. . . . .• . . . .. . . . .. .. •...•• ! 
• : / ,• . . . • . , .. . • Students are given meaningful opportunities to give l 
. •·. .. •··• • · :. : •.. :. . •..: ·• ··· . .• ..•· ! . input ar:,d participate in decision-making and school > I 

:(3o~l,2: lncre~se stud~nt participation {· •• policies. •..•.··••• .... •• ·..•... • . . \ .•.•• ··•·· ; · \ ! 
;-··•· ·h··. 1·d, ·.··• · · · ·· k" ·. ·.. ... ! • ·.• .. DevE3lopaneff1c1entprocessforstudentfeedbackand .. 
1m sc. oo . ec1s1on-:ma mg processes, 1 .· ..•• . • .. • . ··t". p. • ·• t fi. d.•. • t th s h. ·1 8 ··: d · · • • 
1 d •. h ·i 'd . · · •ty ... ··t· •.; . .· inpu: resen. m mgs o e . c oo oar .18-~ sc oo -w, e c~mmu,rn ~ee mgs. !Measur$ of Progress: ••. < : '.,· . ·.· . •....· ·•.> .• . . . 

I f • ~~;o~ri:~b~t:: ~:~~~ga;'.~~t Eg~mi~:tin~s. 
! •.• • Number ofstudents who give input and participaj:e in·

k l .. ·.. decision-making processes. • .. .. .· . . . .•• ..• 1 
! . ,. . . . ,, •,· .. 'i • ··• lncr~~sein ~t~de.nts participating in student. leaders~ipl 
L.·•·•·· ,,..·>.·•·••······.....·., . ·•. ·, • ·• • • I;· an.a studentcounciL , · < > . .. ·> • • · ...• .·•·· .•·; 
_,.,., . ~-~·~-'""··~» ."""-..........-------.........;..,_-....___ • ; ,,.:,.,,-,J 

Describe the system of shared governance and site-level leadership structure at your community 
school (this could be a visual like an organizational chart of other graphic): 

, The core of leadership within Northern United Hunil:>oldt Charter is the B.oard of DirectQrs; Td ensure .•· 
inclusiverer;,resentation,the school advisoiyteams and student leadership m;tively.gathef inputJrom •• 
diverse.foterest-holders; encompassing parehts/teacH~rs,.·comrnunitym~mbetsr stµdents,and '.··. 
•classified staff: This valuable. inpuf8ids"in shapingthe deVelopment of our LCAP: Aciditionally:.tne 
Comrnunlty s~h601s' Adviso~Tearn:;systematicaf1/collects;,receives, 'and analyzes input from·•·•• 
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• •,: •' ,. •, ~:•••.; ""a"> ,,. ' ,••-.-..;• .,,, 

vari'ous}nterest-holders; guiding the creation of C6mmunity Schools initiative$ .and pr6grani's, while .., •• 
, consistently evaluating ahd assessing our evo(ving needs. • • • • • • • • • · 
}",' ,. 

t. . . . . . . ·...· . . . . . . . . . ·.· . . . . . ·.. . . ..· . . . . . . . ·. . . · .•.... ·· .·.• . ' 
tSutrouhding this central structure, various teams; cot'nmittees;.and clubs contrib.ute data ancLinput; :•·· 
faddressihg specific needs and aspirations: Notevvprthyis.theactive involvemen.t 9f pare,ht$i~rid. . •.• 
t $tLidetits in. many of these groupi. Though the leadership :structure at each site ancl sc:hboHNide is •• 
l'.:well~establi,shed, we recogriizethe need to inclucle.•a\i~riety of family and student voices in the > • 
: decisibri~making process. As we gtow into a more bomprehen•sive community school, we plan t0 add 

•. 

••• 

: more ways to share. power with our populatipn..6ne of our action goals forth is academic)'.ear is td , 
:: iricr~ase parent education. and participation, t,opirig to create more active leadership r.oles·for· 
?parent$. • • • • 
~ . '. 

'.' .()ur'SEL (Sot:ial~Ell)Otion?I Le~mi~Q)tean, mee,ts foonthly arid,re,ports to the r~st. bfthe school 
; through newsletters, teachers' circles, sfaff meetings; and schcfotevents. • • • • • • • 

. ,, , , , ~ , ' ,. , / ~ ' ... , ' , . ' . 

Through.these various leadership team~,·. priorities get decided, and power is shared .•Our schoQI •·.• 
tearns/grqups ail meet monthly and consist of: • :: •. ; 

.• •• • • Admin Team.• 
• Teacher drcles (meet weekly for fraining; po·, :reflective Pfi3-Ctic¢, self~care, and information ' 

'.sharing) • ..· •.•. • • • • • • • • • • • • • • • • ,. 

•·.. • cSA.dvisoryTeam • 
.. SPED. •• • • • 

· • • • PBIS/SEL Tean, .• .••••• 

• • • • 

. 

·.·.·.•••< .-B~anches (Staff/fa;mily groups)· 
• Student Leadership •.. ••. • • . · ..••. 

•. • : PAC (Parent Advisory Council) •· 
: •··•:AVID. 

> • SNl.l~HCs Sch6ol Board 

: NU::HcS host~ sevefatsct)ool-w'id~ family everit$,thrc5ugh6utthe year tb etigagE: fami.lies.tnes~. . 
'. include seasona(celebratioris,. m Usie and:theate}, college atid. car~~r planning; parent information •• 
,nights, parent orientation, field.days; graduation:.ce~emonies:. back::ta~school·nights, .and celeQtatfo[is,; 
'. of sttJde'nt SllCC9$S: .one of our priorities int.his grant is to lnc~ea.~e.arid imj'.lr(?:\/e Ways in :which. we• •• f 
: engage and include families in s·~hool le.a,d~rshfp,ahd.durd~cision-maki1;1gprocess. • • • • • • • • 

,•.•:,' 
(',<'"i 

Strategy 4: Coherence: Policy and Initiative Alignment 
Establishing coherence and alignment across policies and initiatives is critical in the success of the 
community school strategy. Coherence helps clarify purpose, ensures efficient use of resources, 
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avoids conflicting policies, creates synergy and the amplification of impact, and promotes 
sustainability. 

A coherent and comprehensive plan/strategy for community schools "de-silos" all parallel LEA and 
school-level initiatives. Schools fully integrate the community school strategy with all existing 
school-wide strategic plan(s)/ improvement plan(s) such as the LCAP and SPSA. The community 
school implementation plan and school improvement plan become one cohesive plan. Describe your 
goals and action steps for establishing policy and initiative aligment. 
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Site Level Goals and Measures of Progress 

Goals Action Steps 
~ . ; ,. . .. , .. .:.•, ,.:· , ,,,..~.. ~-----·~~-,. , '""" ·, ,;')
• !Action Steps: .. .. 1 

.. !.. • • ,E:xi~ting schqol;:wide strateg.ic pl~u,s are r~view~d :I 
< I .. •.• and adapted to ensure commurnty ?chool strategy i 

...... .. is integrated.· ... • .. .. • • .. • . •• . .. . . .· . . .! 
·• 1.•.. ·• .... •Cornmunity schoof.core values and LCAP :are .: ' •• ... 
·... I .. aligned. i i : .·.. .. ;. .. .• . .. •• ..... .. .. .. .• , / < .......•· 

.. 1• • •Community school coordinator works.at all school ........ 
1 sites,tO ensure cs strategy integration. .. •............ •. • .. 

; ,•· • 1 ~ • 'The C9mmunity Advisory Team t~kes an active role 
j. .... .... .. ... ... . f .. ·in.cJ~yeloping LCAP goals that,align with CS .. • ·•... / • ! 
/<:3oaJt Cpmni'unity School strategy is ... •• .. : . strf3tegies. ·:. • j 

j~ti~~~6t:::1~i:tl;~~1!1!!~iSUng • •.. Me:su~~~hPe~~98~i~d~Humboldt Ch~rterSchool LciAP •· I 

! • · ·.•.. • .•. .... .. .. .. . . .. • · ·· i · · allgns·~ith Con:imunity Schools core:valqes, an~ , :j 

!,. . 'j ·• ... • ~Yt~:,~~!~·mental health o~tcomes wm :Jmprov~ >.. •1 
!. , , .. !.. .acrbss all tiers; Data will be assessed through .. .I 
I .. •.... :. • I .. s'choo1:.wiqe SociatEmotional Student surveys, ...... •• I 
j , . • j .. a'd!Jlitiistered by our trained SEL .. team< .. \ .. • . j 
, J' • MTSS/PBIS strategies align with Community ............ I 
f L Scfiool strategies. • ' ..; .. ' : • > ,. .. '.. I 
r ..•·...... . r ..... • on~ggingtrainingin RestoratiyerPractices by the I 
! I Co.r.nrnunity Sc,hool: Coordinator, who is Certified in ....... 

1 •· •··• ·.·· > -~ •••.. -• ·:Acfion dZtorativePraotices. _~ • • 

r .. i • Provide a continuum ofsupports: mental .. .. /
F ·.. . L . ... ... .. hec1lth,.PBI$, counseling, and socialwork- : ... 
L , . I s.~rvices: , : . ·.. ::; .. , •• ... , ..t 

...........··.. .. •..:····.. •..• ........ ••.··...··.•.•· ••.••......... ...• .. • ...............• : ..Ji............... ~ · .... •.~.. •..... .... ••...... · ·....· ..... .·........ · ........ • ...................·. •• • L •·· • !:r~to~~ifn~)~~i~ii~~!J1it~P!~~;! .·.. · •.• J 
; .. .. . Tec19hlr1g .ar1d me Br?.... il); hp....... ·plicit Bias and .. I 
lGoal 2: Increase · • .. . .... .. • • .. .. f Mi6~o~ggres$ians . .. .. .. . 
leducatipnal/communitypartner • .. l< ... • MOV With Dr, Ramona Bell,. Chair for:Critical Race ; 
!enga,gement c:1nd maintain a positive,...... t iarlgGenderstudies frotn .. C'alPoly Humbqldt-:t6 .....!, 

!culturally sensitive/diverse school ... ... .. ! .. teaqp cultprally sensitive curri9t1llim~ book .......... ·..... 1 
!culture:. ..... .. .. .. .. .. • ,I · ..:• .... recofumelid.ations, ~rnd implicit bi:as- traJning forstaffl 
!< .. • , , .. ·; .. at:ichool-vvlde st~f:f :rneetings and iii-~service'9ays. ,1 
( ..... •• J ..... ·. • 'P.dqiinistratiqnlCo,:nmunitfSchool 9imrdinato(.. : . I 
l' . !,..... participationjn,REN (RainboW' Educator Networ~f ,J 
I : 1 ... tbrtji.igh HCOE.:Attend Foundation/AdvaJicedJeveLj 

.... , . LGBTQ+ Admini§trafor training: ... . ............ • ', i ; ... .J 
1 .. . . ....... j . • :Haye additional staff ahd student leiadershipteatns !· 
! .~,"~.....- : _,_,_,~..i - ,,~. .. • . : ,, F traitiedjri COQJl?~~~ion~te $~~~~Ens: .......... A ~w~,,,~J 
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Strategy 5: Staffing and Sustainability 
A focus on staffing and sustainability ensures that the necessary human and financial resources are 
available to maintain the strategy over time, and to sustain continuous progress and improvement. 

Describe your goals and action steps for ensuring that: staffing serves the target student population, 
LEAs recruit and hire diverse, multilingual staff to support site-level work, including an LEA-level 
Community School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems 
develop sustainability plans to ensure core staffing is sustained through long-term funding. 

Site Level Goals and Measures of Progress 

Goals Action Steps . 

!G6al 1: NlJ-Hcs assigns Althea Jones. JAlthea Jor,'es; AS\/\!, PPSC already ·Cbordihcites•the: schohl'sl 

~3~.~~nity Sc~~?J:_~90~~~~~!~!:.. _,.~:-~..:4~~-~~~~J~L,~~g~}h~;.g~?,?·23 CS Planning gr~lt n,,-:•. 
1 

!~oat .2; .P;ovide stipends for Community !community Schdol Coordinator ·and Administration: wm'WorJ . ·. .. . ·. . . . . . ' . .. . . . . . . . .. . . . . . . ·! 
Scho?~ Teams and identify te~chers at .. ita create a· Com111y~ity School-ream with stipends. ?~aHablel 
~~?h ,s1te to support comm.unity school. • jforte,ach.~rs, to cori~m~e the t1:ome~!un, of Community...: . •··· •.. • I 
11nit1at1ves at each school site; ..·. :Schools work and retain/recrUJt add1t1onal staff. • •. • •· •. ••. /·cl 

L•·:·L•.· • •·,>···-.,\ -..··..•••• •. •.... ) _··•··•·.· .. )~ vM• ·".. >' /·:·>."<>••· •>>... ! 
L. . !NL:l-HCS tias:contr:acted with .Humboldt Independent· .• •••• ' \ 
r .... · ....··. ·... ·. . . . . . . . .• . ·. !P'ractitioners to estaqlish therapeutic.groups, case .; . .. . . l
!ci I j- NU HCS -11 · t bl' h . lmariagem~nt, and boys/girls councils at each schoolsite, . : 

1
: 

! ohal: ':d· ., .. · •11. WI .esl a isd a · t. .!which includes outre.ach to home-based fam.Hies. The · .isc oo w1 ewe ness pan an crea e , . • • · •·. • . • · · • · . .· < ·< . 1
iw·•. • lln· . · · 8 · . t .- ·h •t • • · • ·. !long-ter111. goal 1s to .;;tart wellness spaces at each site, , ;, e ess sp ces a eac s1 e • · . ·.. · . ..• · · · · · · · . ..•· • .·· . . · · ,
I.· ...· ..· '. ·... ·• ..· . . . • . • !designed and implemented by the students, and to:have •. I 

. . • • • <··· • '~~;~~j:JJ~e:e~v:~;~=e~b~~:.ring lh~~\o: ) 
i·..... > .•. . •.... • . • •. •• .••• . • ···.•.. :Commurnty SchooJ Coordinator rs aPPS Gredentlal"-holdin~ 
\ • V • '• < ,' " ; '•',,,• , , , ' " 0 • .. '', " S , , t co-' , • ,, e C / O O < ;; •• S , .. O , S • , " , , e a• < ',, 0 ~ 

;Goal4:<The Community Schobls . •• •• •· .. 1s1te lead q~?llf1ed to enroll m. the GYBHI, Fee ?chedµle., • : I 
!Coo~~inat9i:and_ additi?nal staff are ••• .!~nder; S~hool Social Wor~er, Sc_hool. <?oun·~elor. •. > , : : I 
quahf1ed.and enrolled in the CYBHI • jComrnunrty.S.chool Coordinator 1s certified in the, , .• .• .. ·.i 
!statewide,: riiulU:-payerl s;ehool-linked .. _;LI RP-Training the Trainers, Program for Restqrative ••• ·,.. , . J 
!F~e $chedule. RS staff can coye~.at ' ·...·. Prac~~cefahd .p~n ~r~In the cs tear!1:inRestorative ;_, •• ·.:. :,: 
;least 60% of their ~ost throµgh th.e ..... prattJ<;~s/Cert1f1cat1ons.to enable billing under the. Fe.e . :· ·; ·-·! 
!CYB.HI School linkecfFee Schedule. • Schedule;•NU"'.HCSwill begin billing Using the QYBH.I .Fee: 1 
f • • • . i:.::._ •. • ·-·- -- /. • .. }Schedule irt'.the.secdnd.half °:L~~2s:· • •• • • ·<<.L:...:.~: ..~_::.::~:::J 

Key Staff/Personnel 
r-·-~-· ...· .. --:--~.---·~-.,.,_,,. · ..... ·.·.; .. . . , .,;· ... :· .. ".. ,.'.-:--.,-·--... -'.'~~·-. . .. . >·.. ·'- ~ 
j Althea Jo~e~._PPSC, ASVV-Commu11ityJC9rn~.ypitY,:,S~hogt~oorc;liliaJor: ResponsiblefoFth~: .••. :.·. j

!SchoolQoord1nat?r... ·. •·· •.. •.• • .•.· . • • ... ·.·· •.. I planmng'-~~s~arch;,cc,mmumty engagem~nt, .qoord1nat1on_, I 
' . • · •• . .· . · . · . .. • • . ·:· ..: j ·and later1mplementc;1t1on oftheC9mmurnty S.phool • : .·.···•.· ..• • ! 

, • •• • • • • • • • ... ·. . . Jstr~tegy/bpNLJ.:HCS:(?~Cw!He>ver~~e,GSproje;pts and> I!~· ~. >··> <··.•. ·•.· .• _·. ·-··· ·•··. -~-- ;/_) mam~~P?~C~C)~ p_r~w~.~Jid~~'.ty... ··.: •.. ·::....•··. •.. :-.:. ~-~ ···-· : ..•• ·_.·;1 
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j. •. • '.. .• • . . ' ·. . . . .. .iCo111m;unity:scho~I tssistant ·.... • ' ,..• I Hire a.Cornmunitf School Assistant. The CSassistaiitwiH I 
1 (Classified} . . . .. _. .. . • .. ·. . . I h_elp .coprdinate studeritand fan,ily support services·and .•• <!ri • •• •. . • • - . . . •. , >: l'vVorkwitp:ihe c~ 9~brdinator and_Administratio/rto h~II) ;;\ 

t supportstudentacoIevement and success;; • 
~- , , , • , , • ' .•' ,."{, '',, ''~, '• , ~ ' '•,~·;.1.0,,w,..,".A".~."n,_~,-,/;-,<,..,,',w',..,_,,,,,.,~~><•p''''. 

~ ........ :_~- _.·.··,: ,"','.,".."' .- •• - ,. _·. ~ ' •• , ' ❖, ·,., ,--~--- _··_ • __ • _:_-_'. ___ • , __ ·' :; ~~ ''' ', • ... ·'·_:,~, ·,, ,;"•_-_ ••• 

1Existin,g 1.0 School Counselor1 1.0 • • <fSupport staff win continue t.o addres~ studenW·acadetnit, / 
!Accidemic ~01.msel~_r, and 0.9 School ·_ : .,i socia,l:em~Uonal, and b$havioral ~ealth. C,ollab?ratively · .• rPsycholog1st1 1.0 Director of Student . ' workmg 'INJth the cs team I they WIii develop c;i ' .• .•. •. ' .'' ··•
!Support-oversees SELTeam • • . . 1compn~h,ensive wraparound approach to stuctemt .. '. • 
1 . • ·•.·· . • • • • . . · • • • ; wellness<Together, the. CS team and support staffvv,111 ; 

i: •. Jfctiv.el·y·.c___ on.t.ribute, t.6 mairitai~in·g··• a positiveschool9.. tima.te.~• 
+;or all students .. ·· ·. · ·. .• ·. •. . .. .• · · · > •••. •••• •• 

NU-HCS wrn est~~~l~~h ~ sc~ool-w1de ·•.• •••• ·•·NU~H¢s\vill co~tinue ·to.contract servicesW;th. Hu.m,boldt·••• 
,.~ellness plan and wellness spaces for Jridependeht Pr~ctitioners (IPA)to create ~fwraparqt:md ··• 
j studen,ts and families. • ,approach to address students' merit;:11 health needs: ·: ',·· ••r.> • • • • • • Humboldt I PA will.participate in CS advisory courftil > 
! . meetings.. . • • • • • • • • • • 
!C.-.-'--'------~· 

Describe the plans or steps you are considering to build sustainability beyond the life of your 
implementation grant: 

'.-Northe~n Unite~..Hurnboldt Charter School wm coritinue to ~upport prdfessionaLdevelopmentforJhe•· •.•. 
tmany described initiatives (MTSS, Restorative Practices, Compassionate Systems, P!31S) through·· • 
• fu11ds sequred through other grant opportunities ~nd fundraising efforts. -NU-HG$ ,,vjlUookto agd • • 

s.upporfingthe Community School. inltiativeto,the existing·lan_gllage ari<:I c9m.mitmentto5upport. 
rvrr:ss, Thisiriclµdes expanding the CommunitySchooUnitiative's inclusion in the yeatly>sfrategic 

•plan and the LCAP., . • • . • • . • • • • • .• • • • • •• • · . 

0,To ~ustainth~ Community School.aftergrandfuhdingl,as ended, NU-~CS wm use M~di~Qal • •. ., 
ifµnding/billing.-Our Community School program~Jig_ns'.with California'.s Statewide refo'r111 in·.. •·.··• ... ··•·· •. 
': Schooi~based Medi-Cal, resulting in LEAs, and cornrnuriity~based proviciersJsuch as tiumboldt IPA, . -' 
•• our contracted· mental-health .service provider) contracted. by or affiJiate.d witn the. LEA,· being. elrgible- •• •. 
'forreitnbllrsernentunqer the:CYBHI; Meob~al,F~e'.'"for..;Service Schedule: •• • • • • • • 

; lJ,riae.r state iaw starting in :2024,•Medi~Qal'. Manage~ C~re:PJ~hs• (MCPs) and c◊tnme:rci,ai :plansHke,•·; , 
•• Blue· Shield CAare bbljgated to reimburse local tpAs and e.iig1b_le school;..Hn~edprovidersJor ••.-. . ... 
pr6Vidihg schbol-ifnkedmehtal. health·services;Jri ·manyca$es:itwill requireaPPS credential, which 

: our Cofnintiriity School lead arld SchoolGoUn~elor::.hold, tO receivi:reimbursementThe~~s~rvices > 
: wiUalso inclwde case rmmagement and ft1mily st1ppoft sefyice.s~ .: : , , • • • ••• • • •• •• ·, ·- ·- • • 
, ' .. , • , ', , ' . . ' ' : , • , '' . ', ' ~ , ' '. 

~ This funding is critical in supporting the continued grqwth ofNortherri'l.Jnit~d Hunib9ldf Charter .' •. ••• ...•·.• •". 
'School's Cornmupity Schpo[ The schooJwill l:)igin'pa/ticipatingih the Statewide CYBHI, M(jlti::payer, • , 
i'.sch09I.:1inked,.Fee;..f6r-Servicef(FFS)s~hedule:fn,?t~~~tuna,i~~forexistjngp?~ifio~5,f1~1?,f4h9s·•.·_ •• 
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: already been secured with planning grants knd :~dc:!1tibtiat' school funding streams. Imple1lle11tation .•• • 
~ .gfantfUnds will be used to continue these positioriswhilewe l~arn how .to List? the Fee Sc;hedule best 

Ethd to support-additional,.expansion of Community's:chool efforts. In 2024, Nu.:Hcs wiil 'c6ritinue;tci •• •• 
:. worlqilosely with the Humboldt County Office of Education to become trained in a:ndle.~m howto < 
•• use.the FFS Schedule. best: They will be ready and able to begin iniplementing our·Medi-Cal. ·.··• 

M,:magecl QarePlan in 2025..• •.. • • • • • • • • • • ••• •• •••• 

l' Th~,Comhiuriity SchooLCoordinator wo~ks with and.supports: the currently employed•··.··· •··. •..••...... ·.•• •• 
: Ffps.:credentialed Scnool Social .Worker and Acaderrik; Counse~or in addressing our stud~nts' •• .... 
i ;soclal..:~motional and academic n~eds.Jhe FFS Schedule Will allow the Community School ,' ••• : .·• •. 
•. Coordinator and Support Staff (Coi.mselors} to irtcte?se school-linked mental health serviQeS . •• ·i • . 
•• delivery.Our intention .is that through Medi.:.Cal billing and private insurance billing,>these positions 
'will be self-sustained. These positions can alsobe stipplemented throi.Jg~ .addi.ti,onal grant funding .• 
·streams already in use, such as Humboldt Area Foundation, Humboldt Sponsors, Coast Ce-ntral 
• .Credit Union~ arid other. State-funded grantopportµnities. 

'·,_, __ ·"' '.'., • 

' -:~::·;., ,,' 

Strategy 6: Strategic Community Partnerships 
Developing strategic community partnerships allows schools and LEAs to build a stronger network of 
support and culturally responsive programming and resources for students, educators and families, 
and to foster a more inclusive, democratic and supportive learning environment that benefits 
everyone in the community. 

In alignment with strategies developed in response to the deep needs and asset assessment, schools 
identify and establish school-community partnerships who share a holistic focus on students, families 
and the community. This section should demonstrate your goals and action steps to ensure 
community partners are actively involved in the planning, development, and continuous improvement 
of the community school. 
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Site Level Goals and Measures of Progress 

Goals 
,-----·--•·'"~•·--··-·¼ Action Steps ·-----·-·--·······-~--~· ___ 

...,_,..-, . . !Action.:Steps: •· ••.•.• ·•. •. .· .• . •.. ·. • • • . ; '" · • ~~1/~l 
•••..• I • ''Identify schoolwjcie priorities through variOU$ means. I 

.. t • • .. • (i.e,:;Advisory Council, Asset&. Needs Assessn,ent; ·•· i 
· ·<! .•· ·• Surveys, FOGlJS groups, Listening .sessiops, > .·•.· • 1 

!N;rth~rn ·unit~d.;Huinb~ldtCharter • •. · J . oni~on-on~ ii}terviews) ··•·· •• C • • \ • I 
!~clibcil (NU;;,HCS) will maintelin and .. • f •• ·111¢tease st~ff capacity through cont_inued: ••· >! 
!strengthen relationships with existing .• , · Prqfessiohal[)evel6pment. ••. . . .. ··. ·...·· . i 

!school.:community pa(triers. . I ..• • Attend Humboldt Area Fo~ndation's pilotprogran, to: .:1•· . • . · • • L • help $chools and Nonprofits apply forfederal•grapts: 
I- ... •·.. 1,.. • lnGfeased representation•of tin.<:1erreprese11ted and:.· j
I ••...•. I . · ·Linderserved families: .J 

l ~ ~ .·. • .• ...·I ·:/M::::: rus_~jlh cu:~nt com"'.t~~att· 

l !Action Steps: •· •·. •••• .• •. •. •·· .. •• • · ••.• . . ·• . .·. •···. •. •·•• '. / 
l' I • • The Community School Coordinatorwill check if), 

··•. 
~ 

L/ ... •....·... ·... ·. . . . . .. . > . . 1•. ... regularly with comm unity partners, sQtveying and ;, .... 
!Northern Uhited-H umboldt Charter • . 1••... • • .. ·.• .. recording their insights. to better c3.ss.ess ·needs.;•.· • • • 
\S~hool wHI Create additional community ! a~sets; and service gapf •. . .. ... . . •. • . • . . . ... • . . .. 
JpartnershipsJocusingonthe arts, . i. • The Advisory:'Team willworkto increase community 
cuUure, • music, ·nature,. and movemen{ · ! . repr,-~sentation at the scho.ol:. . ••• • • • • .. •. •.• • • • 

.· !.·· • Asappropriate, NU-HCS and newcommunity . 
' I •. . partners will develop and execute new agreements . 

c- -: ·,- Elrid·,tv1bus~,~, _· :-_-, :_., ,,_, ____ -.. - _-· .',,<~-1 
··. """.'.;r'A~..c..t··,o··-n·st·e···p;s.·•-:~- ~ •·.·..~~- .. ~·-··~• ::·· · • ... -;·· :~·'.~-· • >1 
. • • i . • . .· •. . • . . • • .·•.. . . . '.' .. ' '.· . ·.• f 

·.... ' ••... • .. •. ·. • . . •. . • .· • i • • Th~.Commi.mHy School Coordinator,· ~chool .andsjte,! 
.•.• ..·. ·. •..··• .. • •.. · •. ••. . . . I leadership, and CJE instructors Willi identify potential I 

N9rthe'rn United.:.Humboldt Charter • · .•. ! .·locatbusinesses and organizations. . . .. • . . •• • • i 
J3choc>l'wilf estabJish a formal system fon • • Under.thetjirection of the communitySphool . •I 
,Internship placement and volunteer .. l ••. Coordinatcfr,)1nd other~ppr91::iriate school staff, •.• ....... 1 
!recruitment a11d training: ••·•·. •. •• .. • • • I intefr,s from Gal Poly Hµmboldt and College of tbe l 
L • • •. : · • • • • ! ~~gw,06<:iswill b~ t?sked with w,orking withreathing :! 
! ·.• r . . b~fcto,J19dit\99a1 C()fllrriUnity~~rtners, fuhqJa.i~ihg andj 
: . " •. , . . 2 ... " ,, ... .:L · , networkmg.111 the community.. :.,·.. ~. \.. . :: • I 

Describe the partnerships you have established or plan to establish, and how your school's 
partnerships will be responsive to the vision and priorities of students, staff, families and community 
members: 

/9urreri! Partnerships: ·· • 

In itssecorid year of the Community :sctjooi ·Pl~nhi~g-process;•'NUHCS .is' dedlcatedto nurturing and···. 
, expahding its well-establisfied partners~ips.withMarshair FamiiyR~source:Center and Jefferso~ ..•·._ ·• 
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\Resriorce Cente'r, Humboldt IPA's Wellness Center, Humboldt County OfficeofEdUcatron,.CoJlegedf. 
;' the R(?dwood§, United Indian Action Council, Trio Equ~atiorial Talent Search, DHHS-Bridges~menfal 
•··· health/and Humboldt .SELPA. These/are integrnl to the school's vision to address the needs of ·; • • 
(student,s; staff, families, and ·community 111embers.• through the asset and needs assessment· .: 
r process, it becclme evidenUhat there iis a strong desire to maint~iri and. an eagerness to eXpa·ncf. 
:: these partnerships to ail school sites, including oufhome-:bcised program. Additionally, t.h~< ·: : ••• 
. profe'.ssional development opportunities facilitate~tbyHCOE staff and grant partners Si!;)n,ificantly 
tccintribute to enhancing 01:.1r school climate for all stuc:ierits arid famrlies: • • • 

. 

'/, . , . . \' , ' , , ' , ' .. . ' ' ' . ' 

Jh,e Community School planning graht processi~jntegratecl into our ongoing shared leadership a:s;a 
scho·ol. As acomn,l)nity school, we integrate st~ff atld studentVoices in all aspects ofschool 

• 
··• •• • • 

\ decl.s)Clh~making. • • • • • 

•• Each ofour five sites, and our, home-based studentshave 6ppbrtunities to be 8ctively involved i~ ; ; . 
student leadership teams. Studentsfr6m t}:lese leadership teams are 1nvited/ehcouragedto • •••··••·•· ··•· 

.. participate in Northern United;.;Hu111boldtCharter Schools Community Advisory. Committees,· parent\ 
: 'advisory committees, and other school activities.: '.:.' . •. •• ·, .· • 

:.r i _, , • ' ' " , , • • . . • .: • ,· : - - \ '. - ~--. , 

:; NorthernUnited.:Hu111boldtGharter.School isd;d,c~ted to 111aintaining its we11.:establish~d •••••• 
:' partn¢rships that support the Well:being of the Whple child: Working closely with,these p~rtnersi the . 
'.' Community School Coordinator will meet regularJy'.'withari identified partner liaison. Duringth~se .• • 
'. rr,eetings, addressing key interest holders'\tisions and priodties will be reviewed, evaluated;.revlsed,. 
tand implemented. · • • • ••• • • • • • • • 

WhUe in the planning process, .NU~HCS has established/expancled·partnerships vvith thes~ a,gendE:lS, ; • 
:please reference the .Community partne,rs listed\b~lpW: • • • • • ·• •••• • • ¥ ·• 

:- Acad~mic P~rtner~: . . . . . . . .· . . . . . . . ·.. ......· . . .. . . .. .. . . .· . ... . . . .. 
• . Tne;Humboldt County Office 9lEducation:,Ptovides CTE ~uildingand Constructiotr.Tech,·. . ..
• < 'Horticulture, :and Mental Health CTE. HCOE.aiso provides direct support and professional•.:·· • 
•• • d~velopment for staff, admirijstrative support,. eVerits,and training in various areas.••···• 

. ·. • . EstabJished MOU. • • • • .•. • • • • • • • • • • 
i: _,' ,'_, ~. ' 

()olleg~.ofthe Redwoods:Provides acadebijc cioun~eling,.dual and concurrent:~nrollmer,t •••. 
. ~l,lpport and opportun itief and CTE pathwaysJo suriport high schocil students a(NU~HC$, '. 
Establisb~d,MOl,J. .·.•·•· •·. · .• · • '·.· ·.• .••• ' C ;: :·_ : · •i < ' • , ," .··•.. : :~ , • 

• : : ~ 

• . .·. • Cal e~1YHumboldt TRIO:~ provides :dtr;ct-~upport to stµderits grad~s7-1,2~hwho havilimit~d: •• 
• income a.ndWhe>sei p1:1rents do nothold.a fd!-Jr7y~ar cqUege de'gree. Tbei ht?IP stlldf;lnts .· ... . • 
•·complete high.school, enroll.in post~secondary..edocation, g(aduate, and find meaningful. 

: • • . employm.enUhat pays a·Hvir'ig .wa~Ei Esta,61ished MOU. • • • • • • •• -

.~·•· .'Jefferson,Fcfrnily Resource, Ce11fer:.Provid;s>culinary ¢1a~ses tqr· high-schoql students'.fo .. :·.· 
: expand thelr skills and foster a,passion for the culinary arts. Additionally, the partne'rship ; •. \ > 

encourages volunteering initiativesi,alloWing :students to g iv$ baCk to the t:ommunity while 
.;gairiirJg hands-ah experience· in•a supportive'~rr~i~btirii~nt:Esta~lished)/iOU~ • • • 

' ~ ., . >< ',d 

' 
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·· •. J31ue OX Historical Village and School ofTradjtio11aLArts: offers workst1ops .and hands~on .···.. • • 
••• classes in the traditional arts. Established MOO. 

, , , • : Dr . .Ramona Bell; Department Chair-'CriticaJ Race, Gender & Sexuality ,Studi~s atcilPo!Y ·,, , , 
•••• •.• <Hu'mboldt: offers transformative trciihing in implicit b.ia.s, culturallf appropriate .currict.ih.iii1; ·., : .•... 

•. anti-bias strategies, and fostering'inclusive donyersations. Formalized M.OU it,:process·.,· 
S C C ,, , < , • • < S • ••• ••• < , • < • #C ' ,, ,,; • .... • ''.i 

• . • Friends of the Dunes: Provides fieldtrips'ar-id offers engaging programs likeCoastal ••••• . • •· 
: • Cl~ssmom an_d Coastal Stewards. These 4'.'.'Shour adventures unfold at the HumbC>lc,{t Coastal . • 
•Nat1;1re Center and. the Northern unit ofMa.:leJ Dunes; where students explore dune .. 
. ec6systems,Jdentify • animal tracks, delve into· plant adaptations, and witness ~cosystem • .• •..• • 
testorc1tion. Aided byJnimersive classr6o,niJ>f.esentatioris; student$ gain insights iritb • • • 

; • environmental conservation. Established MOU. • • •• • • • 

••• • Friends ofthe LOstCoast: Provides in-sc;hooI env1ronrrterital edUcation lessons. ,Theybrihg, •. , , 
....... fun; hands.:.on· learning a.bout the ehvironmenftb local schools, Teaqh students about nature iri .•. 

• . • •·• •. th_eir ownbackyard to encourage the next generation of environmental· stewards: Established.·•·. 
•• .. MOU· 

•. AmeriCorps Seniors FosterGrandpareiit Pfogram:•P~ovides One.:on-one suppOrt to childreri < : 
··•.·.• ·with special needs to improve.their acad~mic,.sociallemotional developmei1t Volui1t~ers.help : . 

. .children learn to read .and· provide tt.Jtori ng services. They also help children who haver been • 
. abused or neglected:, Established MOU. • • • • •• < • • • 

·':, .. <,, ••.. '"'. . , ', , '.'' , , ' ,_ ·:: : '> • • '"'' • ·_., -.·..\, ' • . , , , • ', : , :- _; '.' , • ' , :.- _., ' . ', :. . _,, , ' ' '' ~ , ' , , , . ,' ' . . . ; '·.. • ' " -; ·-:" .•• ' ·,.__ 

~::Many moretommuriity.partners ih'ceramics, art,music, theater; driVing instruction,.•••·.:.•• 
•• riufrition/food preparation, outdoor education/water $afety, etc: • • • • • • •••• 

Mental Health/Social-Emotional Part~ers: •• • 

> • Huhlboldt;ndependenf PractiUo~ers Assodation (IPA): Hum~oldt,lF'Aisa fo~al·• .•• , .. C, 

physician~sponsored organization that pr9vi~e,s an array of wraparound. services, inclu<:Hng . . 
•· personalized ,1:1 counseling,: enriching supp.Qrt groups;empowerment groups, .deoicated case ·•. 

. . / :rttanagernent; arid cri~is interve11tiontW,ith a:,fqcus qnnurturing soc~ial.:emoUoriai health, tbelr.: •• 
•.•• ..•·.•staff not only provide~ direct coUrJseling tq.stuct~nts !:>L:tt alsQ frnparts valuable lessqris and<. >_ 

• • ••. facilitates specialized empowerm_e:nt groups, fostering.t(resilient andJhriving school_..•·• • • •• 
c9tfirnunity>!=stablishedMOLC • • • • • • • •• • • • ', • • ' • ,, • • 

• · HiJmboldt'Bridges to Succes1:,: The Childre11~s'Mental Health branch currently,p~ovi;dek ••••••• < '.\ 
school~based crisis respons~ and mental hea.lthservices, on ahd _off"'.site. Cri$1S intetverition • •.. •.....••• 
$Upp_ort is available to all students ,and familie,s, as \veil as.short::terrn colinseling~c:fnd case.-.•... •. , 

•• , managetnent services ..Referrals:for Jong:.terp, suppoltare provided as welk: Established· . 
Mou>:··· 

•.: HlJmboJdiDel.NorteSELPA::Pr;v;des ;ervices<toall sp~os:tµdenfs:and wilr al~~ support,.·•·· 
• ..• Trauma Informed and other Professional Deyel6prr,ent fone·achers, administrators, and staff .. 

_.< . . ,) :', :,: - ,_~,v- ,,,_,, 

23 

https://hands.:.on
https://currict.ih


• 

CCSPP: Implementation Plan Template 

•••• Established MOU. ·.·•• 

•• •·.·' • •Hurtj~bldt County Publ!tHealth O,epartment: Pfovide$vacci~atl6ns: COVID i~fo/r~tourtes,' 
.. • SafeCare, reprodwdive information/supplies';'. 6ral health information/resources, etc.. • ·• • •• • 
•• , l:stablished M.OlJ. 

•• : 

·. 

•• ·.Fs:mily, Resource Centers: FRCs work closely'with our schooi to support families anct...••• 
• . stL1derits; including. food, clothing, and housihg resources. Established Partnership:~·:·•···· 

• The.Betty Kwan 'chinn CenterHomeless Foundation: Provides services for: homeless and . 

• • 

..·. 
.•fostl;:!r.youth and families, including individualized care, clothing, food, and afterschobl support.
•. Esfablished Partnership. • • • •• • • • • •• • • 

• ■ >· Boys ~n.d Girls Club:. Provides out-of-scho61 tin,e activities and supportto students'via the: 
. . .afterschool and o.ut-of~school •programs• hosted. atvarim.1s community centers. Students 'can'..·: ; 
•••··.' also participate in Teen Court. Established Partnership. .. ·· • •• • • •• •• 

• • .• RedwoodGommunity Action Agency Youh, Service Bureau: YSB provides ?variety of. > 
..•. ·. services,to·support youth who are homeless, fleeing dangerous.orabwsiye situations, .or·.·.·. 
..•. •experiencing seve·re family conflict.'Services include a 24-hour youth.referral· line; street 

outreach, and drop-in services: EstabHshed Partnership. • • • • '. • 

••• : • .Changing Tides Family Services: Provides care for behavioral health and child'care voucher~ 
•.• •\to qualifying families.· Provides parenting <::lasses, referral~, .and 1: 1•Counieling services: •. • • 
. : Established Partnership. • • • • •• •• •• • 

' .: • '. ' 

:P~Ysical: ••• 

. .•• .food for People:. Foodfor People works td eljhiinate.huriger and in,prqve the hea!thana ·' .. 
;well-being of our community through access:to healthy and nutritious foods;·community'. ··•. ·••·.· 

. 
•• .. 

• edu9ation,>and advocacy. Through collabqra~ion, they prqvide anemergencyfoq<:iclo~etfgr' ... 
•ourstLid,ents and families: Food for Peop1$ ai$d' provides emergency food boxes tq community< 
hiernbers: Established MOU. 

.· ' .• ••Cities ~f Arcata,·. McK,nley~iH~, Eureka, ancfFoftuna Parks, a,nd Recreation Oep~rtrt,ents: •• ••.• ;.> 

:..... <Provides out.::of-school time activities ·andsµpports sluden'ts•via•the afterschool and·.•.·.· •.• •.• 
•• ,. out-6f-scho61 programs hosted at variou~ doro.m.unity.ceriters~ ,establish~d f>artn~rships: • 

-.... ' , .. . ' ' ' . ., ' '" ' ' ·,' ; .' . '"' , . ,, 

•• •·· HealthSporttca1 CC>Urts, gyn,s for Workfng:01;1( :P:E. 'tor high~school students; and pet'sonal; •• 
•'\ .•training. • 

] .•• ; •• Dental. \/a'rl: Partn~fs with 'local s6h6ols to ~r~vide con1prehen~1ve g~ntal b~reJo studehts: ., .. 
· They provide exams, cleanings;. oral. hea:lth:educatio11;pralsupplies, and referrals. MOU in .· '.•. 
• place., .·· ,, • •• 

• ·• SmHe Humboldt Fa111iiy: Tr~ined toad,e~ pr,~Jfde ~tuctJnts/families with referr~I$ fo dental •• • 
' ' ,, , ., ' , ' ; , ·.·'. , . ,·, . , ' , -- , ' ' . ,• , 
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i:r.:--·_:~ti_--;::J~~Ji~t;;~~~~:;:,:~~~~~~-~ra~~po~;~.6~::··a~lt~6tl:~~~~;ri;;0;~~~ ~:~b~---~~i; -~o--:~~~~:-:~~~i-r·,;~;h:_'.·:,;::J 
/-'-:-· , healthy;Established·MOU~- .· • -- · · --· ·.:: · •• · , ,. --- ·_ . -· ::-_ -._ · ,._ :"· ·,. •. -: :. -,·.. ,- -.· 
~- '._ ,:.\. ': ·. -,... , :.,:-:_·, .. , ·,- •• ·.:. :,_· "·:· _-- .. :-i .• ·: .·' '•/ .. ' ·: :_~:-. .,-__ ':: < ' •," .:'.:.; ', _. ,,,,, , -~--; "/ ·:: ·:. :-, f 

.·• - Arcatf<:omrin:irtity_PooJ: P·rovides:swimming:·i~stroction·and ~ecreation time for stud~'nts· •. ·... ,, 
r-. ':-~::. -:·Qutsldeofschool:'Establlshed'.Partnersh,ip·~·-:,-:.•_.. ,.-:-< · \:_·. ·<:.. ,'.. _·;:"'·:· _._· .,· •• ·-· 
;,,, ',_, ·,' , ".,:-·: , '. ' ;,:.::...,:.· , ,', ; , ,,,' :-·:· .:.: }: 
' .· ," '~' H1,1i:.,b~1dfAr~~- Fo'und~ti~'n•:.-·Prq~id~s- i~c~I nortp'rofi~:-~nd:.sch,ools·wiutr~~ding fo{o_ommunlty ; .i 
;:,.- ". •. projects aric;I children's ·s~rvices; HAF has 'pr6vided·NU-HCS multiple_ min~rarits ~ring: the .::·. :; 
c: _: :: ,:. : 2023-24 :school year tc:>'support homeless -~_ritfat-ris~ fami,lies:·Establisl'l~~fPartQers~'ip/ :: ~--.- '.:: 

{:E~bh.:·of J~e.-:iom~u~ity.partri~-rs-pjay~-:~~ int;~;~f--p~rt-i~.~be vision:•·oiNOrtherh-lJ,n;rt~d~H~:~i_ci;~?··· ·--~ 
:''C,harter:·S~ooHo 'addre&S·the needs of ~tu_dents,.~aff,_farriJlie$, and community· memb~rs. Afthough':..<: 
•__ we already have· stroi;ig' ties with rriaijy-commul)jty,pari:_ners;w.it:t),grant fund_in·g, we will-have_-th~: :: : i ,'. /. :. 

i:·:capa9itY,: to expand opr. ~<:>rk within :th(3 commLin_it{aiid bui(~'partnerships :with, more locsl_< •~ , _ • :-, : . _· _, ' 
:: ·o_rg~nizations.·These·are·some. Community_ Partnefs'with·wh.om w~'vefstarted'to _coll~borate, Once-. i·: 
~Jundi_ng is seci.fred, we will continue _adding t6_.th_l~: fis{through:t)ut\he_ imple~entation :proc_e~s/ ._;_,'· >:: '? 
:t:: :/' -~al.:P~ly Humboldt Sqclid.Wo'rk·tiepartm~~r~vill"pro~;~e- a··s~-;~~m.":,ta':be-:s·&~~rvi~~d- b~ -~-hi.) 
:. : .-.:_": ·_<: Oomm'i:.mity· School C<>0.rdinator ar,d:School;:-Cou_nselor, PPS. ·- ._ '- ·_ :·· ,-_:: · -.- · : ,_. . ·_ . ,. ' 
>,:- '.: •-•. '. Brti~-,Kaye Ciiltural ·orumm lng: Will provide:·1e·sson$· in drumming circles a~<;:! cultLira·I ... ·: ·:. ;: : • -• ·:: ' 
; -·: : prese·ntatioris · • · • • · · • - · • · :· .,.- • · :. · · · · • • -.' :. · : · , -- • -- •· • ··'-: ·: .. • : •· •. --·. < --: • 
,: '. •·<: -~-: ; 'caiPqly Hurnb6Jdt Center A~t,vities: Spbn~dr, aWiderV~~iety of_o.utdoof_activitie~- fof:stijdknt~:'; , } 
_-·/·. __ of_al(ages:,'.::,::, _..:-._. :--,'.· __.· • ...,.:·:, ·-'-:>·· '.. ; .. >. -·_<:. :.-. ·., _.._:_.·, ··:_' ..·:-:·,:_:\·_-,-·:_-:_·_._:, ;' 

t.:::_ ._·• _. -(ndepend~n~ tuto~: will provide exp~nded t_utqiirig fqr'students, p~id for by g·rant ruri_ding;' at:.'.-,/;
).::·_: ,.. :··nocostfostLiderits '· · · •. :-- ..:::,:_ .• · ·• ..,· . ·..... :-: -. ,::· ·:--: ·.·.- ·_ ·: -::···:,.. :1 

~i·:·:;·,.:·• ·'_lnd_ependent local:thefapi~ts:·space ,wili be -~rovid~d fQr,therapists to-s'ee' indi,Vi~~~l:'studedtii\·::
: ", •', artcffamilies : ' ,· '' . .•. ,', .. ·.,: • ; ;-· ·.\ , , ' -:-,-, . ; ',•,' _.,,, , ' , ' , '',',: _... :";: ,·..,.. ':: ..~ 

;,· ,... _:.~ 'J~he..lnk·Peop_ie pe.rforming arts: will proyid~-Jtuaents ~thJn~scho06I and aft~r~d10-~I ;··,:-. ·._:':'. ·.;) 
,. , , :·::. ';;,-., enrichment-opportunities iri·-the perf9rmingart$.•• :\·:'.,::. :< .•.• • ·, •••. ,'_,- <· · · >-· • ·, -~ ,: ' 
',•., ;"C. .-,>•.,e,>,••,•,: '<.. •~,:,::~•,:-:;:_.,,(".;_ ,..\, ·:....•,:<,_:... ~., ;_, ',> 't·.-,-',~,• .:. , ....- '',,.:.. :,/..-, •.. :.,':.: .,- ,.;., :.c~: ,.:.?:~ •.,.,•,:~. -':_.;.; :;.. "(},._._.-;.c,' .'<, ' • , . . , -"!.:~.: . , , ,~:.,t.H' .,.., .. ', ' ..':<•~ ,,. ,_:_i_:~• ,.•:i .•1. > :,.<• ,. ',/1.:. .-, :.,~ •x:<. /. ,.,,;:·..•,,.-.,'. ·;~ .,~'. 

Strategy 7: Professional Learning 
Professional learning enhances collaboration and coordination and provides opportunities for 
interest-holders to develop shared understanding, build relationships, and coordinate their efforts to 
better support student success. 

Below, describe your goals and action steps for professional learning opportunities specific to the 
community school strategy. Consider role-specific professional learning supports that are offered to 
administrators, educators, classified staff, families, and other role groups as necessary. Also consider 
how schools identify the supports and professional learning needed to support the community schools 
initiative, including learning focused on shared leadership and a reimagining of teaching and learning 
to be collaborative, relationship-centered, culturally-affirming/relevant, asset-based, democratic and 
community-based. 
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Site Level Goals and Measures of Progress 

Strategy 7 Professional Learning: The CCSPP Planning Grant has all<'.>weciour educational ....• •....• 
9qmrriuriityto tondu.ct a qomprehensive·n~eds asse'ssment, encompassirig as.setmappitig ahdgap ••· • 
analysis. Jhe ·insights gained from this prbcess ha:ve pJofoundly influenced our c1pproach to • :. •' 
professiorial learning; fostering shared l.inderstandirigamong i~terest-holders, .nu,-turin:g relatio,nships,, 
,.a6daligpitig efforts to .enhariceequitable a.r:1dincllisiv~ studentsuccess. • • • • 

two years otneeds assessmentand resou[~e mapping have ais~ informed staf(professioriat: •• • ' •• ••• ••. 
~development topics thatwill be Worked'into our standing practi'ce of providing protected timefor st~:ff ; 
·expi:msion and engagement NV-HCS utilizes ,a regular schedule of professional learnJng communitY . 

ran.a in;..service days to offer a vast am6uritofjnstructio.n; workshops,.arid 'COiiaboration timefor,staf'f. ~: 1 

!TE?,achercircles h~ppen weekly,·where staff.member~:share infonnation from trainingar1dpr(?fessiona:I
fdevelopment, they recently attended with other stcrfr members: We also.have weekly staffQieetihgs \ • 
1and monthjy whole-school staff meetings: Topics during all.staf:f,meetings are focused on • , •• •• <·.··. 
l·traumci--informedresearch.:.based strategies and prhwamsthat support,improved attendance and ..•• ;i
!ac,c~ss tob.ena;viornl/mental health servrces. i ,:,: ', ,•. ·. ..· : ..•.. . '.' > . : : :. ,•, I 

Ai: the implementation years unfold, training will b~ provided to supportstaff in ~chieving the ~S ' <• 
!J'.lriprityireaspf atferidance, behavioral. health, and academic,college,•.~nd career preparedness ...•. . 1 

j0ufcomes:: Qur school will continue td engage ih focus groups,· surveys, community meetings, ahdc •• .l 
i ihtervieWs as part qf our ongoing Needs and AssetsAssessment,.and we wm use th~ information to . •. i
Iguide ongoing professional development. .The LeadershipTeam anc! School·,Qoordin~tors wHI. •• \ •• •. l 
Lto1:1tlr)ely·.~~~~!bJ~~!a tq.,~.9-~J:!!!JY"~L'~ ..er!oritize.our staff'~,r,eeds for PEQ~~ioD.§LsJeveloeJ!t~nL~~J 

Goals 
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• !ActiOI} Steps:
,t·.. • Profes,sfona Development i~Restorative· 
. r .. Pra~tices. . ·.. ·· ..... · , .. < •. . •.>, , 

r• ··• • •·ProfessiorialDevelopment in MTSS/PBIS:,· 

, • 

... ··•
. ! · · • Multipie opportunities to attend t~e rk-j2HCOE i 

t • Implicit BiaslMicroaggressior:i ahd Culturally· ... , ••. I
I< • Responsive Teaching a:nd the Braiti •• • • i 

• ! • PrnJe,ssional .development in School • j
i Improvement.Science {Carn.egie ancf <jJ,. Gcfrripassionate Systems Training)' . ... . .. · .. j 

j ..· . • > . . • . . . . . . •, . . . . 'I '" • Pc3rticipation in Countywide professional reaming 
jPiovide access to a safe; welcoming;.. I • •• cohorts(ie. Humboldt Coi.mty'i SocialEmotionaJ 
l~Ositive learning environment that' . . J ' • lea'ri·iing Community of Prc1ctice; From Theory tb 
;values parerit/corrimunity engagement l Acticm', Literacy) > • ,·. > • • • ••• ••• ·, • '' • 

land is' inclusive arid culturally i • ' .Encourage partioipafion in community . l 
!responsive forallstudent~ ..·· .. . i organizations • • l 
1 •• •• • • • • • • • • • Joytc.ome~fMeasures: . . . . . . . .. .·.· .. . I 
I . ··· · . 1..•• • h;ic,rease in Staff who attend multiple PD days • d 
1 • L . . and ongoing Professional Development . · :1I. !' • MT~$/SELJe~ms get cert,ified·ir•Restor~tive ' I 
' • ••. y •· Practices/Character Strong. Atten:d•the National ! 
j ••• _:!· Cbaracter Strong C,onference.inJuly 2024; ;·- •.• j 
! . • Staff who. attend trainfng/teach Whaft11ey learned! I during Teacher Circles; in'-seryice days, and staff 
; ' ..· . meetings: •. . . . .•• '• • • • 
i I : . ·... Additional staff wHI · receive training in .• ' 
L ..·. ·.·' .. _·.· ·.···· •· ........_.·.·...•• - .. · ,m ·" ···~ •• l .• : . - Cornpass~at~ Systems. 
'. ' ' . ' ..\ . ' ••. ' ·.". ·, ,, 'I· . 1Actiori $teps: • • • • • .. 

•.• ., J.t', ~ 

f. . ! • • .·• Fiit;ilitat~ cross:role profess/on~I learning· " •'. _• 
!. < • l • • fie§sio_~s thatbring together administrators, ••. : 
I • ', •. I •.. educators, classified staff, and community ••• 

j •........ · ·... , <. ·..... ·· .... ·.. :·. ···I··· .··rn~m6e,rsfo'discussthe principles'ot' 1 
!Poster Collabqratiye Learning ••-•·· •. ·-r,: ••~ •• •:colial:>orc1tiv.E;l"and.rel8tionship~c~ntere.cl learning: ! 
!EnvirbnlTlents • ' ' '• • '-l:,' • Jniplement regularteam~building activities and I 
l /'• . :wbrksfiop~: fo strengttien relationships .and: .·: j
L .• t.· ', ccn/ii'oGhicafion aniong sch60J~taki,hold~rs. . . i 
: • • i o~veiop and deliver role-spe.cific:·training • • ·1 
l ' !-·· sessio~s tc>:build a shared ~nderstanqing of the I 
l.. '•• ..•.•. :.·· I • ~9orr1111\1~ity s9hool :st_rategy and its goals. . ', ·• 1 

ti.• ---~~ Ji ·'• ·,·, .:J• 
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11 .,•••. , . • . : • ..- 1Act; ·s·t·:.. .:_. '- . · '>..:...•·.· • · ··.. .·, ·: ' ..• • · •• · · l 
.-· •.. , ~· • . ,...::1 ·. 10n" epr; . _. ; .. ·.• •. . J • ,:/. • :, ' --~--1 

i. ·.:·. ::: •••• :·.:· •• : ,. .• .• , •. .. ::i·.:. : :,' ·_·. . •• :.:· . . .. ·'· ....·_- .. ••. •.. .- . ·.·•. .:_-:_. . .' .. :_" l 
1~·.:.,·.:_... :_;.:,-.:·.·.·_:·.·.·.··.:-i~: •. '.·:::.:_:_·•. • • • • • .: • f .:· • Offer workshops and trainfhg sessido&·tor ..--•• :· .-·.111 . • · • _: _. 'L·:· :.. fan,Uies on activ.ely ~upporting .. ~heir c~ildren's· --·._.· i 
I · ' .. • :. _-. •. .: · · · · : _- ._ . ,, _. ~ e~u~ti~~•-emp~a$l_zin·g :~lla~orat.iv_e _~nd _- /. ' ::. _-J 

1·-·:. :\:·:-·-"··--::-\:_.·\ _,.· •...;_··. t9n,rnunrty-:based.approe2ches'. ·::_.. .. ~--•_:·.,.--.1 

Ii. _ • • • • • • • • -:- -: • ·_-,. :•• ~ ·.• ~~an~ _Bra~_ches:' Our/~_tnily .~n9a_~ement t~~~';i 
. . . •• . . . . . .. . . -- . . . . : . '. 1 . co,rr.tposed-ot,both ~chool staff and -paret;t,ts,_.vy1_1~- ,-i 

i •••· •.·. . : ,-:V. (.: : •.....•· ·•·· ·.. : ? ·>V.... ·...• ~~wi~~ td,t~ lhtspecm~n~ed~. ~:!~~ ,· 1 
JEngage}a~iih~~ inthe- L~~rning. -:. : • : ••_ ,, ••• ·., ---~;;~::i~f:J::.::~;~:~~t~::·:~:a:~p·:,- ·: . --~ 

l~~ocess : ,•,. ·: . • ·, , ·_·,, ,. , , : .... , , , pr~·ss; a'".d opj:)qrfunitie,s·fqr_in~olvenieh_t:-:'_: .--.·l 
i .· i. . . . ·. . . . .· . , . . . . ., •. •..-- . , . . . .l 
1-:; ·;···.·._,;. , ...·,.. • .•. ,outco~~/M~as~r~.s:·· ."•;. .. ,· ,: ·.:·:. ·.: :·_;-:--.- :.·.,:. ·._ :· ._· '·j 
k-:./·:: ··.: :-.:,... : : -· ·:<: ·.•. . , · • -:: .. · : : :·•s::)·:.. . •.. ,.:· ·. . :.. · .--,>.._... : :: ::'_:,: :·: ·-. _.-·<: ·-: :,_-·,i 
f<: , ·· ·.- · .. • • •• ·r.:.-.• 'A,lt_e~da_nc~_-py famU[es at wor:ksh-ops'_an~:·,.·:?:_... 'J 
J_ • '· • .. • •. L . . . training sessfori_s. ·:. •. . . •. . •• :. :·: · ..: :- • • ;_- ::-· i 
!·<'..' .• ··· •. · _ • t-· :· ·.. • •Fa~ily -~n~~gement_ task force· partic.ipaht~:f a~cf ·J 
r, .- .... ,.-.·· ··activities .. • · ·,.,· .•.•.. •.. 

j _:... . • · •-::-·· .. , ._:·. •.. , • . , · · ~ •• ' :..·• • ~e1t~!~f (at least m~'nthly)'form~I ctimmu~ibati~n,' 

t •;, • •- i •• < __ . ,...l :~.famillef, < << - /•j-
Strategy 8: Centering Community-Based Curriculum and 
Pedagogy 
Community-based curriculum and pedagogy builds on the rich, diverse cultural, linguistic 
backgrounds of students and families. It can increase students' engagement in their learning by 
connecting to real-life experiences and issues that are relevant to students' lives and communities, 
improving their sense of ownership and agency. 

Describe your goals and action steps to assist educators' in learning the theoretical roots and practical 
elements of community-based learning. 
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-~--,--,..,,,_._,__,,,,, ....,,,.,,,...,..,. _____________ 

strategf&Centering:Community-Based Curricuh.im and Pedagogy: At Northern' ,, ' ,: .. '·• ,•••·.•: ••. l 
Wn.ited-Htirnb6ldttharter.School, we recognize Corilrm.rni(y,.Based Learni11g'(GBL) as a viJat: , ·"· .... J 

:approach to integrating .students into our local comrnunity. By embracing CBL principles, our,students j ' 
1 g~in a deep.er understanding of diverse populations;:community. challenges, and• their own. role, in •... 

• 

·• I 
; .addressing these issues. Implementing CBL pedagogy not only enriches theleaming experience for ·.·<. 

teacbers, students, and community partners but als9strehgthens our collective pbnd with the •• •• , • 
community. •• ,> 
:Our:unique scho9I model emphasizes learning Within and .from the, community; wheredhe communitir .• 
I itselt Becomes a dynamic class.room ancfsolirce qfedlicaticirial content:Studerjts. ,regularly meefwith :
Ite~cher~~ whetHer at schoot _local_ I ibra"ri7s;or WithHJ :thei~ ho!UeS, a~ ~e actively fa?ilitat~. a,cc1ss:t9 . '\ ::'< 
rcomrnumty resources that align with. theireoucat1onal interests: Through partnerships with vanou.s • 
t1oc~j'agendes, stu_dents can explore subjects rangi~g;from music:, theater, and gymnastiCS·!<f ,, ·' 
! agriculture, lo.cal history, and beyond. . ..· . ·..•.....• , . . ... · . ·. . .... · • • . • • ..... •• . , < , 
!·lricorporatirig frequent fiel~ trips to community organizations· further immerses 01.ir students in th:e• • • ·· 
Irichness of their surroundings, fostering a deeper appreciation {or the asse,tswithin tHek cdmfounity. 
,As part ofour commitment to a Comprehensive support (CS) strategy, we areJntegrat,ing. CE3L .·. •. < 
'principles:and NativeArnericah perspectiv~s intoouffieli:I trips, lessons,. community"'.based programs, 
.~nd.servicepppori:unities: This holistic approach ensures that we not only meetthe diverse need.s:9( 
j~Ur students butalso JuUy engage_thetn in meiahingful experiences that are accessible to ~IL •.. ' •.·.····· 
: While ourCareer _and Technical Education (CTE)prograrh is already rnbust, we aim to enh9nce the ,· ••. 
•stcidentexperience by infusing it with the principles ofcommunity-based leJ:irning; ourneeds • • J . 
assessments, have revealed a desire among students and families for increased acc:ess to CTE : • • 
experiences, more .opportunities to pa(J:icipate. in schqol events, greater interaction Withpeers,:'anc:I a·. i

IdeeP,er incorporation: of Native American perspective~: Throog~ the jntegratiori •Of qsL priqciples,iwe. ,·,
Iare poised to.fOlfilfthese aspirations, enriching th~.educationaJ jo1.1rn~y of every studentat Northern ,
!United.:.Humboldt Charter School. . • • • • • • • •• • • • • • • ' • • • • • • • •• • • • •• • • l 
l- --✓•~,.,,.~.,.,"I'-·~==,.,..,__..,,%,,;,.• •r .,,..,;~o«,...,,,,,,.....,,....,__ ___ _,,,._,,,,,_,.._~•..~,,,..,,,,...,,.,_,,,,.._,,.,..,...__.-c•'._,,,,,,¥.-MM>~m,.,,,,f,:-,--y ~~uo.,.,,. .. . .••~,"<',;,c..,.,.....,,.,~:,.,~:;,;_ ❖,¥w.:»'<';;.~~ ......._,;,;.:~~-,,,,,,_,-.•~,.,.,.; x ~~-~,...,.:,f ..,_,,.,,,,.,..._~ 
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CCSPP: Implementation Plan Template 

Site Level Goals and Measures of Progress 

Goals Action Steps
F"""'~- -~- ,'. ,.__-~---r...-~----- ,, , , ; , , '''' ~ ~ "~ 

IE~h~nce- le~der~'i,i:p ~p~city (for :.. ·..• ·.rcti~n ~eif~e·t~·actively. le~r~ from ·a~d su~_~ort 9•.u,/ci~i JI 
shared.lea~e.r~hip)-a_nd learn best' • • L ·• .ConJmunity_Engagement lnltiat1ve·cc;>hort IV:tear:n.,_ •. 
pta:ctj~:s.. :·.:.:. ', .• •. .-.:·.. : _.:-. ·..• .> , " ' ... I ·· .··• i..E~p.~ri~ ~ea_~-.i~g'.uJ stu~~llt lead~rsb}p_'opl:?~i~u,n,i_tl,~$:'J 
\ c.:. ·~. _-· .:: :'< ,·'.: <-,;...~_ • • ·: • -~ _,.·. ·.•. ·; [ncluc!~ stydentsm c~m~ulum:d~v~loepe'WJ?~n~rng1 

···.-.:···· .. : ·.,:··.. •• _. •.· -:iAct1onSteps;". _......... ·: .... • .. __..,._._,._,_,..,... ·>·. ·J 
:\ ' ... ·.' ·-> ..·; _:. ·:·. . .' ·:· "•' • •• .. •.• .. 1. -•._·Co~~ecl With trib~I nie,mper~ 'in-,th~·sarnmuhity t?"·:_'. .•. i 

··. : · · · · . . · . · . : I • · . · . h_elp present cu.mculum m .authentic waysJo .. ;-.. • :: •· 1 
L · < . . ... · · ·, .1::: : teachers$ students;:arid families., ••_,-: ..·:·,··_.....·:::· ···,:. ::I 
jsup_port. air _teac_h,ers in int~gratin~ _lt;>cal_, I ; · •· ,-: Tre pom~~nity $~o.ol :~o~~inat~r- is .ci.ir~~tiyJ>aJf.1 
1and r~g_1~~-ql_~:ative ~en?8r l~~ons •.1.· • • ._ofth_~i~:at1ve American St~~,e~ Mo'~el C~~cu!u~:.. '! 
Janq. actJv1tle~ mtq their cl~sses._ . ·, ... !. .·-': .· ·(Nf\SM,C) Qev~ropment. CS Coordmatot: will sµppart1
i'' ... < '_'.'. ·::·...·, ·• · _-: • ·, •. :.. · ,·,;· · / · ·-r.·-·_.:· • aii'teache·r~.tOi'ntegra~.the n:ew:California NASJvJt>,:--1 

I.:::·.. ...••. : .:· • · , •· >·, :; · \·, .,- / ..•.. • f: : ,_· ..•. iri_fcithei(lesso,n_s i:\nd classrC>om·activi_t_i~s:.-. '. :;:: :· :: -\ ! 
tJ:_. ··: > ,__ :_ ·_·.. :·.·. '·_. ·.: . · •. ··. ·: . ._ · .. , L-~- •· ·.lnd_y~_e sttJd_~nts .in, _aS$f~ting vyit~-_tli~-d.evefop!11_e~t..9ri 
i--~, :· •. •. • ·, ·: • . .. . . i· • the,NAScumculum.. • ··-: • .•• .: •. :,;:.: .··'.·.:: • ··-----·•·-•-·-~------··~- • -· ' ,• ·-···-------,-••-..,..---· ,· • • • • . •~~1 

l!:8< al1d ORBE (; Id · R T n · rcti~ll ~~eachers in ou~odr eqiiktion lo ElxpBnd oii~J 
B P,d·E' ·. • u) ?chor,- els~dl~ cy . ,t--: . into:~yerydayteaching pracli6es.··. ,..'.,: ,• .......,,_.. >··':··I 
\ ase _ xp~nences_ ~ oo WI_ e•.. • . \ \ '• .p . h.... • ·•.·· ••.. 1 .. d · t •.-.: I ·-t • · • rt. ·oRBE. ·1 , . . . . . . . . . . . : urc. ase curnca um ~n ma en~ s o suppo . 

~-· .• 0--:-: .. " > '.-:- -- •• •. j~cti;~;":{sores!•5!~2'JI; - << ~ • •.•· ·:·•': ; 1 

i> ·•1 :,}: :< ,..; '··., ,:_. :...> .. : :_-::_._:,:.. . ·. ' . . . I·:-_:·:.~,:-_: Prdf~~-l:?-iO~al bevek,pi-r:ientir1· comniun'1ty~B~s.ed, \ /(j 
1··· .•• .. " .• ::·_ : .. • ._... _ . • · . •: _. • • !' · .· LeaYnin·g for' all CTE staff.. • · •. . · .. .-... • :-'.~: .. : ·: 

INLi~HCSwill broad~n--th~ s·c~p~ ofour'l .... , ctETeache~wm inco~orate';the~e:principl~s into'_. 
!c1t pr~gram :.to·fociude ·p_rfnciples of •the!rp:nnrnunity'."ba~ed cla~se~ .... _. : . ·.: ::•:. , "\_,,-:-,' ·_,::. 1 

icomrnu.nity--B~sec:I te·aming. . . . : . ..• ·_:it. ~~p~~-~ qur .new FFA,.._ ?7.t add_iti~:~~l_te.~ch_ers ,:.>· . :.,)
I-". . · , ... · : .. . . ... . , . , . mvolve,d .rn FFA/.4-:-tL , .:. , .. ·· . ·. .. -· . ,:- , . · ! 
I./.':. : . :· ;._ .-::- ~- '·.. ' ; • ..' . ·, , :._ ''. . . " I>:: ~ •• ¢or.!r~.c~ vvitti :~gen~e~/teachers for .a~~itiona( CT.E. >j
L.~: '<. ~- 0.. ·: ·-~. •.. · ~..-··. t< • : cp-utsesfp,athw.ays.··.-_. :-:·~-.· .··_ • ~:, ·--~> .',:, :·, _-,... ! 

Strategy 9: Progress Monitoring and PossibiHty Thinking 
When interest-holders come together to review data on student outcomes and program effectiveness, 
they can ensure that the strategy is responsive to the assets and needs of students and families and 
adapt practices to better support success. Progress monitoring and possibility thinking allows for the 
celebration of successes, development of new strategies, structures and practices, and builds 
stronger relationships and partnerships among interest-holders. 
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CCSPP: Implementation Plan Template 

Describe how your site, with educational partners, will explore the development of an evaluation plan 
for the community schools initiative, rooted in local data and measures that allows for diverse 
community-based definitions of success. Describe how you are developing metrics to gauge success 
and to guide their work. Identify those potential outcomes/indicators. 

Site Level Goals and Measures of Progress 

~ ' , < ', •' C , , ' • < C •'' C u, < ,, • ,, , '""-i - ' , ::=; '.',• 

'Strategy 9 Progress Monitoring and PossibiUty:T"1inkihg:Jn order for pQs$!bility~thinkrng<and'': cj\, J 
'COiiaboration to occur; interest holden:i must have three'thirigs in place:-aworking model of what's' •.··· ••. ! 
·being stGdied, themetricswithWhichto rneasure.prbgress,•anda;system to study it,'.This brings us to ! 
the. g'6alg for strategy. 9; .in.which all three are created for.the purposes of ongoing analysis>ancl <·.. •. j 
reporting for interest holders.· As partof,our ongoing progress monitoring, we will getfeedbackfrom .•• 1 

l.interest~~olders onthe potentic:11· ind,icator~to ~ee H:they align with ourdiv~rse ,community1s definition .••. j
!ofsuccess and expectations ofprogress:This will help us•to determine if we are achjeying ourgoals • I 
IJ11d po,s~tive:1Y. imp~ding o~r students, !ctmilies.and.c,ommunities. • • ~li'<?6mrnunit~:s~~-opl;,"·, ..• j 
r1nformat1on, mcludmg the 1mplementat1on plan, metrics, and cs Advisory. Team mmutes, will b,e • • .· ><l 
publicly avaHable on our Website: The CS Coordin_ator will r$gularly provide public\presentations a11d ·•· A 
_annual reports 'on CS plans,. highlighting ehgagem~nt from students, staff, famiiles, and ·comrriu,n}.ty ··•• >j 
rnemb$rS: School leadership teams will regularly review dataand progress, toward cs outcome goaJsd 
making ~visidris as needed to address challen~es., • . ~ _ .• : .. :: •• • • • •• ' _j 

\ 
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CCSPP: Implementation Plan Template 
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CCSPP: Implementation Plan Template 

Developed by the California Department of Education and State Transformational 
Assistance Center, November, 2023. 
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Northern United-Humboldt Charter School: Attachment IV-a1: Community School Planning 
Artifacts-Community Asset Mapping and Needs/Gap Analysis. 

Northern United-Humboldt Charter School spent the planning phases of the CSPP grant 
meeting with staff, families, students, and community members to develop a comprehensive 
Asset Map and multiple- Needs Assessments for our school. We utilized the Community Asset 
Mapping from the National Center for Community Schools Resource Inventory and Assets and 
Needs Assessment Report and co-created our Needs Assessment tools for staff, students, 
caregivers, and community members. Needs Assessments were sent via Parent Square, 
Community School Advisory Committee, family engagement nights, parent-teacher 
conferences, and parent advisory committee. Asset Mapping and Needs/Gap Analysis results 
were shared during school board meetings, the NU-HCS website, School Newsletters, and 
Parent and Community Advisory Committee meetings. Below is our Community_ Schools Asset 
Map, Parent/Caregiver Needs Assessment 2022-23, 2023-24 school year, Staff Needs 
Assessment/Gaps Analysis, and our Community School Family Engagement Survey. 
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Northern United-Humboldt Charter School 

Assets and Needs Assessment Report 

Description of the Assets and Needs Assessment Process: This document compiles work started in spring 2023 and 
continued through a series of meetings, student focus groups, and interviews in autumn 2023. Participants in the 
Assets and Needs Assessment Process included the Northern United-Humboldt Charter Community Advisory 
Team, the NU-HCS Community Engagement Initiative Team, the NU-HCS Parent and Community Advisory 
Committee, and input from over 80 students in our schools. 

Community School 
Pillar 

List programs and 
services provided 
for each domain 

Which services are 
our priorities for the 

future? 

Who has the 
capacity to meet the 

unmet needs? 

What can be done to 
continue addressing 

the gaps? 

Integrated student 
support 

-Reading and Math 
intervention 

-Special Education 
'Programs 

• -School Psychologist 

-School Counselor 

'.-Academic Counselor 

-Student Intervention 
Coordinator 

-Continued 
social/emotional 
supports 

-Addressing gaps in 
Math and Reading 
post-COVID 

-Art specialist 

-Music teacher 

, -Additional 1: l tutoring 

-Reading and Math 
Intervention 
supports/specialists 

-Student Intervention 
Facilitators 

-Humboldt IPA 
Contracted services 

-Community School 
Coordinator 

-County Public Health 

-Reading and Math 
• Intervention Programs 

-Social Emotional 
support through school 
counselors/school 
psychologists 

-Wrap-around mental 
, health support from 
. Humboldt IPA 

'-Stipends for Staff 
-Dental Van 

-Indian Action 
Council/Tutoring 

-Character Strong 
Curricutum 

-Break Spaces 

-Zen Den/Calm room 
~ 

- ' 
Tutors 



ti 

~ 
0 
1 . 

1 
1 
·! 
1 

Family and 
community 
engagement 

' 

-

-Parent Advisory 
Council, ELAC, School 
Site Council, Student 
Leadership teams. 

-Family nights, IEPs, 
504, SSTs, 
Parent/teacher 
conferences, Lunch on 
the Lawn, Assemblies, 
Classroom Volunteers 

-AmeriCorps Seniors 
Foster Grandparent 
Program 

-CS Advisory Group 

-CEI community school 
group/grant 

. -Classroom volunteers 

-Humboldt Area 
Foundation Grants 

• -McKinney Vento 

-Social Workers 

-Listening 
sessions(voices that 
aren't being heard) 

-Increased 
engagement across 
the board 

-Need for increased 
family attendance for 
PAC, CS Advisory 
Councils 

-

-Local FRCs 

-The Community 
School Coordinator 

-Family and 
Community members 

-Local Rotary, 
businesses, local 
government 

-Prioritize ongoing 
collaboration with 
leadership teams, 
PAC, FRCs. and the 
SEL Team. 

-Open communication 
across school facilities, 
school-wide. 

-Increase family and 
community 
engagement. 

-Interpreters reaching 
out to families in their 
native language 

l 
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.. 
' 

leaderships and " 
practices for 
educators and 

Collaborative 

~ administrators 

!.,." . "' 
,., 

,' 

, 

i ..1-.,,"' •· 

...... 

-Restorative Practices , -School-wide 
Training ' Professional ' 

development-Implicit bias training 
-Opportunities to-PBIS/MTSS 
attend an array of 

-Community Schools conferences 
Advisory 

-Student focus groups Council/Team 

-SEL Team 

-SPED Team 

-Ongoing PD and 
collaboration 

-Compassionate 
Systems 

I 

--Character Strong 
Training 

-Student Leadership 
Teams 

-PAC members 

' 

,, 

-Northern United-
Humboldt Charter 
School 

-Collaboration across 
school facilities 

-Community Schools 
Team 

-CEITeam 

-Parents/caregivers 

-Provide opportunities 
to collaborate school-
wide and beyond 

-Use some CEI grant 
funding for 
parent/caregiver 
incentives for 
attending community 
events/school 
involvement 

-Invite local/dynamic 
speakers from the 
community to speak 
at events/committees 

: 

,. 
" 

i 

'" 
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'· 

-CTE pathways 
.Extended learning -ORBE (outdoor 
time and education program) 
opportunities 3D printing 

Chess Club 
-Avid Tutoring 
-Lego Club 
. Enriching field trips to 

! • cultural sites, music, 
theater, nature, and 
the arts 
Student leadership 
Opportunities for 

students to travel (CEI, 
FFA/4H) 

-Additional afterschool 
activities/program Staffing for 
Before School 

-Afterschool programs ; 
Before school before/after school 

. programs programs Transportation 
Music programs assistance, bus passes, , 

afterschool • .ORBE gas cards, carpooling 
Field trips out of county 

~Enrichment classes 

;Inviting professionals 
on campus 

'i' 

I 

I· 

' 
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Form A: Applicant Info Sheet 
2023-24 California Community Schools Partnership Program: 

Implementation Grant, Cohort 3 
Please complete the following: 

Local Educational Agency (LEA) Name: Northern United-Humboldt Charter School 

LEA's County-District-School Code: 12101240137364 

Primary Contact: 

Name: Althea Jones 
Title: Community School Coordinator 
Phone: 707-599-4333 
Email: ajones@nucharters.org 

Secondary Contact: 

Name: Shari Lovett 
Title: Superintendent 
Phone: 707-445-2660 Ext: 110 
Email: slovett@nucharters.org 

Fiscal Contact: 

Name: Kelley Withers 
Title: Chief Business Official 
Phone: 707-445-2660 Ext: 130 
Email: kwithers@nucharters.org 

If applicable, as described in California Education Code (EC) Section 8901 (i)(2), if the LEA 
applicant is not a qualifying entity itself but is applying on behalf of schools that are qualifying 
entities, list the school(s) on whose behalf the LEA is applying and the factors that warrant the 
school's consideration, including but not limited to, fulfilling an exceptional need or providing 
service to a particular target population: 
Click or tap here to enter text. 

If applicable, if the LEA is applying as part of a consortium, as described in EC 8901 (c), list the 
, additional LEA(s) and/or cooperating agency(agencies) that form the consortium: 
Click or tap here to enter text. 

If applicable, list the cooperating agency (including county behavioral health agency, federal 
Head Start or Early Head Start program or other government-funded early childhood program 
or agency or childcare program or agency within a public institution of higher education), as 
described in EC 8901 (d), with which the LEA will partner: 
Click or tap here to enter text. 

mailto:kwithers@nucharters.org
mailto:slovett@nucharters.org
mailto:ajones@nucharters.org


I support this application for a California Community Schools Partnership Program (CCSPP) 
implementation grant. As a condition of funding, I assure that the LEA applying for the CCSPP 
implementation grant will adhere to the intent and letter of the California Community Schools 
Partnership Act as part of California EC sections 8900-8902; the California Community 
Schools Framework; the assurances, certifications, terms and conditions included in the 
Request for Applications; and the grant requirements and specifications identified in the 
Request for Applications. By signing/typing my name electronically, I am agreeing that my 
electronic signature is the legal equivalent of my manual signature on this Form and 
demonstrates my agreement to comply with all CCSPP application items (the 2023-24 CCSPP 
Application Questionnaire, Project Abstract, LEA and Site Participation Sheet, Implementation 
Plan[s], Artifacts, and Budget Worksheet). 

Add pages and/or signature lines as needed to ensure each LEA and school site identified in 
Attachment I: CCSPP LEA and Site Participation Sheet has signed this form. Sign and date 
below. 

LEA Name: Northern United-Humboldt Charter School 

Shari Lovett 02/06/2024 
E-Signature of LEA Superintendent or Designee Date 

School site 1 Name: Click or tap here to enter text. 

Click or tap here to enter text. 
E-Signature of Site Principal Date 

School site 2 Name: Click or tap here to enter text. 

Click or tap here to enter text. 
E-Signature of Site Principal Date 

School site 3 Name: Click or tap here to enter text. 

Click or tap here to enter text. 
E-Signature of Site Principal Date 

School site 4 Name: Click or tap here to enter text. 

Click or tap here to enter text. 
E-Signature of Site Principal Date 

Posted by California Department of Education - November 2023 



Forni B: Project Abstract 
2024 California Community Schools Partnership Program 

Implementation Grant Cohort 3 
Northern United-Humboldt Charter School Implementation Grant 

Vision for the Project: Northern United-Humboldt Charter School (NU-HCS) is 
applying for the California Community Schools Partnership Program (CCSPP) to 
strengthen and solidify its current model of student-centered services and supports. 
NU-HCS envisions a school where parents, students, teachers, and administrators 
connect and align with the goal of providing students with a top-tier, innovative, and 
inclusive education. The vision is to be a school where every student is future-ready. In 
this community school, students will come first with the right to a personalized 
education. There will be a continuous cycle of improvement, which is essential for 
students' success. Each student's success is the shared responsibility of all educational 
partners. 

In 2018, NU-HCS formally adopted the Multi-Tiered System of Support (MTSS) model, 
which aligns with the Community Schools (CS) model. Implementation was partly 
supported through the Public Charter Schools Grant Program (2019); funding was used 
to expand transportation services, art programs, and CTE courses. In the Fall of 2022, 
NU-HCS received a CDE Community Schools Planning Grant, which has supported the 
development of this plan. The 2024 Cohort 3 Implementation Grant will support 
Schoolwide Community School implementation, serving multiple school facilities with an 
unduplicated student count of 76.1 %. 

Implementation grant funding will allow NU-HCS to more comprehensively and 
strategically serve all students, increase student and family voice and engagement, 
improve school climate, deepen relationships with community partners, and strengthen 
extended learning and enrichment opportunities. The grant will allow us to build a 
school-wide CS model by funding a 1.0 FTE Community School Coordinator (CSC) to 
oversee implementation of strategies in a clear and systematic format across all our 
school sites, including home-based students, to support students and families. These 
funds will allow us to provide a 0.5 Community School Assistant to assist in 
implementing our vision. We will continue to build on the work we began in early 2022 to 
make our school a community hub for students/families and community members to 
grow, learn, and access community support, resources, and a place to build 
relationships. 

We established three primary goals over the two-y.ear planning process to actualize our 
vision through comprehensive needs assessments and gap analysis. We will enhance 
student well-being through integrated student supports and protective factors, expand 
and enrich learning time.and opportunities, and strengthen school culture through active 
family and community engagement. We will do this by collaborating with community 
partners to address our students' and families' academic, behavioral, and 
social-emotional needs. Many from low-income households live far from school and 
have faced challenges in their prior districts/schools. Through these collaborative 
efforts, we want to create a positive, holistic school culture for the success and 
well-being of each student. 
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Description of Northern United-Humboldt Charter School: As an independent study 
school, NU-HCS understands that students learn differently and can learn outside a 
traditional classroom model. Founded _in 2018, NU-HCS js Humboldt's exclusive 
countywide public charter School. NU-HCS has learning centers in Arcata, Willow 
Creek, Eureka, and Briceland, serving TK - Gr. 12 students._ The learning centers will be 
part of the CS and are considered one school site. Students come to our facilities for 
direct instruction and in-person support, receive instruction virtually, or use a hybrid 
model. A deep understanding of our students is needed to see their needs, Since its 
beginnings, NU-HCS has taken a personalized approach to meeting students' needs. 
Parents and students meet with their teachers monthly to discuss academic progress. 
At NU-HCS, parents have always been active facilitators in their child's education. 

Academic data shows NU-HCS has room to grow, and the CS program will support 
these efforts. NU-HCS has identified these academic areas to address: 

• Renaissance Learning Star Assessment Data from the 2021-22 school year 
confirms that our students, on average, are underperforming compared to the 
state benchmark. 

• Increase the number of students who score ready for college on the EAP. 
• We also need to continue emphasizing concurrent enrollment for our students at 

the local community college. 
• Increase A-G eligibility and AP courses. 
• Our chronic absenteeism rate needs to decrease. 
• Train new staff in PBIS/MTSS. 
• While we have shown improvement in our graduation rate, we need to improve. 

We have' identified the following needs in addition to academic support: 
• Mental health support (including counseling) 
• Dental and physical healthcare access 
• Computers and internet access in the home 
• Basic hygiene supplies 
• Healthy and consistent meals 
• School supplies 
• Increased access to outdoor recreation, art, and music 
• Meaningful connections to caring adults within the community 

As noted: in 2018, NU-HCS adopted MTSS (which aligns with the CS model) in a 
concerted effort to reverse poor academic and behavioral student outcomes and 
increase support for student's academic, social-emotional, and physical/mental health. 
In 2023, 17.1% of NU-HCS students were chronically absent. In 2022-23, 52.4% of 
students met or exceeded CAASPP/ELA standards, and 41.2% met or exceeded math 
standards. Post-COVID intervention support is critical for narrowing gaps in learning. 
Over the last two years in the planning process, parents, staff, and community members 
exchanged ideas about causes and solutions to identified needs. Their input revealed 
attendance, family engagement, academic performance,_ and students' socio-emotional 
behavior were areas of concern. Based on these findings; plans were created to: 

• Address.chronic absenteeism to reduce the risk of academic failure and close 
equity gaps. 

• Improve family and community engagement by increasing t~e capacity of staff to 
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establish true partnerships by honoring the expertise and knowledge of family and 
community members and connecting through focus groups, family engagement nights, 
and one-on-one interviews to address our gaps and include previously unheard voices. 

• Provide effective academic interventions, expanded learning time and 
opportunities to close achievement gaps and expand and deepen learning time. This 
will make school more enjoyable and increase academic and beyond-academic 
outcomes, including improved student attendance and behavior, higher graduation 
rates, development of social, emotional, and leadership skills, and reduced involvement 
in juvenile crime. _ 

• Improve school climate by increasing social/emotional/behavioral support for 
students to address trauma, including developing a culture of restorative practices and 
support, providing education for students to learn self-regulation, adopting culturally 
appropriate curriculum, and providing access to site-based mental health services. 

In response, we expanded MTSS implementation using intensive individualized and 
targeted group interventions, including creating SEL-focused MTSS Tier 2 Student 
Support Teams. Teachers and staff have been trained in targeted SEL interventions 
through attending Character Strong training, PBIS, Compassionate Systems, and 
restorative practices. Additionally, NU-HCS purchased the Character Strong Curriculum 
to use schoolwide to address the needs of students' social-emotional learning. Other 
support systems include bus passes for students needing transportation, laptops, and 
hotspots to access their curriculum for independent study. Free breakfast and lunch, 
access to our newly created food pantry through Food for People, school supplies, 
backpacks, coats provided by our partnership with Coats for the Cold, shoes, and other 
winter clothing provided by grants from Humboldt Area Foundation. Our 
McKinney-Vento liaison offers extra support for homeless and foster students, like gas 
vouchers, clothing vouchers, mental health support, and referrals. Our CSC provides 
additional support for families who need help accessing quality dental care by 
partnering with Smile Humboldt, Dental Van, and the Tooth Program. Our new 
partnership w'ith Humboldt IPA will provide students with needed mental health and 
case management services. With this grant, we aim to increase support services and 
expand learning opportunities, thus further reducing our students' barriers to education. 

Information about programs and services to be provided/expanded: Current and 
potential programs and services must match identified needs and align with the LCAP, 
MTSS, the four CS Pillars, the four Key Conditions for Learning, and the Four 
Corner-stone Commitments. Moving forward, we will continue strengthening and 
systematizing the Community School approach and fostering the whole child to serve 
our students and the community better. In preparation for this application, the CS 
Coordinator and CS team met and reviewed the current services using the four pillars of 
community schools to classify/sort the different types of activities and supports: 
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Althea Jones, ASW, PPSC, the NU-HCS Community Schools Coordinator, is already 
funded through tl;le planning grant and will lead this program. She will sustain visioning, 
asset mapping/needs assessment, a,nd collaborative strategic planning processes. The 
implementation grant will fully or partially fund two positions to enhance student services, 
strengthen relationships with community partners, leverage resources, oversee PD for 
all staff, and hold the overall vision for our Community School. Each slte will have a CS 
team lead. The team lead will act as a school leader, providing student-centered 
coaching focusing on implementing MTSS, PBIS, and Restorative Practices in the 
classroom. The site leads will work with the CS Coordinator to promote collaboration 
and resource sharing between the school facilities and arrange professional 
development for staff. 

We will also hire a Community School Assistant to work with the CSC and School 
Counselor. They will work closely with students, parents, and staff and serve as liaison 
between the school and community agencies. This will increase the accessibility of 
services and allow the current CS Coordinator additional time to support families and 
staff and provide direct mental health services to students. The CS Assistant will work to 
meet students' day-to-day social-emotional and behavioral needs. Finally, CCSPP funds 
will support wellness spaces at the elementary, middle, and high school levels by 
partnering with Humboldt IPA to provide wraparound services and case management. 

• Integrated student supports: NU-HCS will continue to use and expand MTSS to 
meet students' needs and scaffold their in-class learning. When a child performs above 
or below standards, teachers are trained to provide instruction to keep students 
engaged in the curriculum while helpi_ng others approach academic standards. 

• Social-emotional learning: NU-HCS will deepen PBIS/MTSS practices through 
PD and certification for all staff, including training to conduct whole child observations 
and trauma-informed instructional approaches to ensure students are known and 
supported. 

• Academic support: We aim to expand data-driven instruction and academic 
support (using RTI to guide us) schoolwide. The CS Team, working with the teachers, 
the intervention coordinator, school psychologists, school social workers, behaviorists, 
and classified staff, will expand training and capacity building to successfully implement 
strategies to provide all students with powerful, culturally relevant instruction. 

• Early childhood learning: NU-HCS is committed to ensuring all children enter 
school ready to learn. In conjunction with California's universal TK rollout, we are 
exploring with families how to best meet their needs. Next year, NU-HCS will expand 
from a TK-K class to one dedicated TK class. TK teachers utilize age-appropriate 
curriculum, administer early assessments, provide targeted interventions, and welcome 
families into their classrooms. The school psychologist and special education team work 
with teachers and families to identify and assess students as early as possible. They 
collaborate with county office special education staff to determine appropriate services 
for students with already identified disabilities to set them up for immediate school 
success. 

• Expanded learning and enrichment: Unlike many independent study charter 
schools that do not mandate regular facility hours, NU-HCS keeps its facilities open 
daily to ensure students have ongoing access to essential support services, 
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opportunities to meet with teachers, and the option to partake in a high-quality meal 
program. Our commitment extends to all students, including those who are entirely 
home-based, providing the flexibility to engage with teachers Monday through Friday. 

NU-HCS takes pride in offering extended learning opportunities after school through 
various clubs and classes. These include Chess Club, 3-D printing, Lego Club, and 
ceramics. Our commitment to enrichment extends to field trips exploring local cultural 
sites; arts, music, outdoor learning, and more throughout the school year. 
As part of our holistic approach, NU-HCS is dedicated to expanding sports programs, 
currently featuring volleyball, basketball, track, cross-country, and soccer. Participation 
in local spelling bees, history day, county science fairs, and chess tournaments 
showcases our students' diverse talents. Additionally, our student leadership teams 
often meet after school and on weekends and actively contribute to volunteer and civic 
activities, fostering a sense of community engagement and responsibility. 

Nutrition and physical health: Nutrition is a surefire strategy to support students' health 
and increase learning. Humboldt is plagued by food insecurity. During the pandemic, we 
had pick-up breakfast and lunch for all children and made home visits to ensure families 
had food. Since reopening, NU-HCS has expanded its commitment to student nutrition 
by participating in a food program, serving free breakfast and lunch to .all students, and 
partnering with Food for People. This partnership provides emergency food supplies to 
families in need. We partner with Betty Kwan Chinn and local FRCs to provide food 
baskets and supplies over school breaks. The CS Advisory Team is working to support 
our recreation programs by coordinating swimming lessons for elementary students. 

Describe the existing or planned initiatives that will transform the school: 
NU-HCS will undertake activities that align with the four pillars of the California 
Community Schools framework. 

• Integrated student supports 
• Family and community engagement 
• Collaborative leadership and Practices for educators and Administrators 
• Extended learning time and opportunities 

Our approach will enable healthy development, respond to student needs, and address 
learning barriers by offering mental and physical health support, access to basic needs, 
and creating additional learning opportunities outside the classroom. CS funds will allow 
us to hire additional mental health staff, coordinate services and referrals, and foster a 
sense of community connectedness. Being a Community School will allow us to serve 
more students, solidify partnerships, and provide more student support. 

Since our founding, NU-HCS has taken a hands-on approach to meeting students' 
needs. Teachers have formed partnerships in the community to help students (like 
providing bus passes and dental services for students). We recognize this work cannot 
be done without the input of families and the community. We have established a wide 
range of partnerships to provide these services to students. Here are some examples of 
the partnerships NU-HCS has,formed to serve its students and their families: 

• Contract with a dental van and a dental hygienist to come to campus 
• Collaboration with the HCOE for mental health 
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• Counseling referrals 
• Partnership with HCOE to provide greenhouse space for hydroponics 
• Partnership with HCOE to provide horticulture, CTE 
• Partnerships with local recreation facilities, including Far North Climbing Gym, 

Eureka Municipal Tennis, Arcata Community Pool, Humboldt Crossfit, and local parks 
and recreation spaces 

• Partner with CalCourts to provide workout space, yoga classes, and weight 
training. 

• Partner with Jefferson Community Center/FRC for community kitchen/garden 
space 

• Contract with local therapists to provide therapy and behavioral health services 

In addition to partnerships, NU-HCS already provides student/family supports, including: 

• Extended school hours with a staff member present 
• Laptop and hotspots for students without internet access 
• Two meals at school per day 
• Personal hygiene products (including menstrual products) 
• Free Coats and shoes provided by Coats for the Cold 
• Dental kits and oral healthcare information provided by Smile Humboldt 
• Food bags/emergency food supplies from Food for People 
• Parent classes taught by the Positive Discipline Asso~iation 
• Family/community nights/events 
• ORBE (Outdoor Resiliency Based Experiences) Program 

NU-HCS is uniquely positioned to run a Community School, as it already provides many 
of the services and opportunities that support students and families. Since its inception, 
NU-HCS has offered extended school day hours. In addition to the many clubs and 
sports offered after school, home-based independent study teachers meet after hours 
and, if needed, on the weekends to support students' academic learning. NU-HCS 
provides wrap-around services to students by offering counseling, transportation 
vouchers, home visits, meals, and access to healthcare. NU-HCS staff can respond 
quickly to the needs they see because of NU-HCS partnerships with local healthcare 
providers, counseling centers, and other community providers. 

However, to fully meet the vision of our Community School, NU-HCS will undertake the 
following new activities: 1 

• NU-HCS will hire a Community School Assistant to coordinate, inform, and offer 
• wrap round services to students, such as transportation, mental health 
• services, and family support 
• Additional resiliency and outdoor teamwork courses with a dedicated staff person 

to 
run the program and new equipment 
• Family counseling services hosted at the school facilities 
• Increasing awareness of programs and services offered by the school counselor 
• Social/emotional support training for school staff to better serve students 
• Expand music, art, and cultural programs across the school . 
• Increased opportunities for meaningful volunteer work, student training, and civic 
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opportunities. 

The above activities will allow NU-HCS to expand services and help students and 
families thrive. NU-HCS believes caring for the whole family improves educational 
outcomes for the students and is a critical component of the CS Framework. 

Planning and Community Engagement: Parent involvement ·is critical to the success 
of an independent study school, and our parents must meet with their children's 

/ teachers monthly at a minimum. Parents serve on the School Board and are invited to 
all Board meetings. Zoom is also available to make these meetings accessible to 
working parents. Our parents are more involved than those in a traditional school 
setting. They are active participants in our Parent Advisory Council (PAC). Students 
have many opportunities to address specific academic, social, or emotional needs. 
However, we aim to improve community and parent involvement. We envision our 
community school as one where parents interact with their children and receive 
exceptional services (such as family counseling). 

Parent and school climate surveys are distributed annually to solicit feedback on the 
educational experience at NU-HCS. These surveys are reviewed, and follow-up items 
are discussed at the next board meeting. These surveys are also distributed to 
students. In addition, staff members are surveyed annually better to understand the 
needs of the teachers and staff. The school hosts monthly school-wide staff meetings 
with school administration to solicit feedback. In addition, school staff are surveyed to 
learn more about their needs as they interact with students. 

With CCSPP funds, NU-HCS will expand our CS Advisory Council to guide community 
school implementation. The Advisory Council includes teachers, staff, parents, students, 
and representatives from other school committees, the Family Resource Center (FRC), 
and Community Partners. NU-HCS has many ways to communicate with the 
community, including social media, parent-teacher conferences, Parent Square, 
outreach from the SEL team and CS Team, and school events, but these can be 
improved. CS staff will increase family engagement nights, offer parenting support 
classes, and conduct one-on-one interviews with families who are reluctant to 
participate. We will continue partnering with Jefferson and Marshal FRCs, HCOE for 
Building and Construction Tech, Horticulture, and Mental Health CTE pathway, and 
other community partners to expand events (i.e., Music program nights, Pride events, 
Family Movie Nights) that bring the community together at school. These partnerships 
increase access to community resources (CalFresh, dental van services, housi·ng 
assistance). These efforts will ensure culturally responsive engagement, stronger 
MTSS, PBIS, SEL, and restorative practices,. and consistent and equitable inform,ation 
sharing_ with the community. 

NU-HCS will expand PD. While our school community has firmly committed to equity, 
improving this area requires diligence. Many staff already participate in ongoing training 
in implicit bias, microaggressions, culturally sensitive curriculum, Compassionate 
Systems, and restorative practices. School staff will attend PD sessions facilitated by 
community partners focused on creating inclusive and equ"itable school settings. 

Ongoing reflection, assessment, and continuous improvement: One of the critical 
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elements of our CS implementation strategy will be to retain our community school 
coordinator, Althea Jones, ASW, PPSC, who has been trained and has been working 
with the Community School Framework under our current CS Planning Grant. The 
community school coordinator will conduct ongoing outreach to students, families, and 
community partners to ensure that community school initiatives are based on the 
demonstrated needs of our students and families. 

To ensure data-informed decision-making and continuous improvement, we will 
continue to partner with HCOE and the R-TAC to support ongoing, collaborative 
assessment of our CS approach. NU-HCS is committed to utilizing improvement 
science to maximize outcomes for students. To measure CS success, we will consider 
indicators beyond test scores, including attendance, suspensions, health and wellness, 
and social/emotional benefits, utilizing tools like the California Healthy Kids Survey, 
Family Engagement Surveys, Character Strong/SEL Surveys, and staff surveys in 
addition to the data gathered during focus groups and one-on-one interviews. We will 
develop a longitudinal tool that will follow students from TK throughout their high-school 
experiences, including end-of-the-year exit interviews/assessments. 

Other factors that demonstrate need: Humboldt experiences high rates of poverty, 
unemployment, food insecurity, domestic violence, and substance abuse due to limited 
resources and high community rates of intergenerational trauma. A vital measure of the 
difficulties children face is Adverse Childhood Experiences (ACEs). Humboldt has 
California's highest ACEs rate: 30.8% of adults report experiencing four or more ACEs 
versus 1,3% statewide and 11 % nationally. Native American, immigrant, and low-income 
families are particularly prone to ACEs. 

Community Partners: In our remote area, partnerships are crucial to bringing services 
and support to students and families. NU-HCS has close working relationships with the 
Jefferson Family Resource Center, Humboldt Independent Practitioners Association 
(IPA) Wellness Center, Humboldt County Office of Education, Humboldt Sponsors-mini 
grants (swimming, clothing/food, sports/recreation), Humboldt Bridges to Success, 
Humboldt-Del Norte SELPA, Queer Humboldt, Community Engagement Initiative (CEI) 
grant, multiple-grants through Humboldt Area Foundation, Betty Kwan Chinn Homeless 
Foundation, Coats for the Cold, Smile Humboldt, Dental Van, and Food for People. 
Please see the implementation plan for a more in-depth description of our partnerships. 
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