CCSPP - LEA and Site Participation Sheet Instructions

California Department of Education
November 2023

The California Community Schools Partnership Program (CCSPP) LEA and Site Partic
Sheet lists all the proposed local educational agency (LEA) and school sites planned to be
included in the CCSPP Implementation Grant project.

The Site Participation Sheet requires completion of the following worksheet tabs:

1) LEA Information; and 2) School Information.

1. LEA Information: Enter the following information: 1) LEA Name; and 2) Applicant LEA
County and District Code. List the applying/lead LEA first followed by the other LEA partners.
2. School Information: Enter the following information: 1) The School Site Name; and 2)
School Site LEA County-District-School (CDS) Code.

Email original to the California Department of Education (CDE). For questions regarding this
report, email the CDE Community Schools Office at:

CCSPP@cde.ca.gov
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CCSPP Attachment Ii: Budget Worksheet - Instructions

California Department of Education - November 2023
PURPOSE

IThe California Community Schools Partnership Program (CCSPP) Budget Worksheet is for the CCSPP Implementation Grant, Cohort 3 application.

DOCUMENT INSTRUCTIONS

'The Budget Worksheet requires completion of the following worksheet tabs:
1) Applicant Information; 2} Contact information; 4) Year 1; 5) Year 2; 6) Year 3; 7) Year 4; and 8) Year 5. -

1. Applicant Information: Enter the following information: 1) Grantee Local Educational Agency (LEA) Name; 2) Grantee LEA County-District-School
(CDS) Code (e.g., 12-12345-1234567); and 3) Total Grant Award Amount.

When all information is complete in all tabs, obtain the Superintendent, or authorized designee's, approval and signature by completing the following: 12)
Enter the name and title; 13) Enter the signature of the individual listed in the previous step;* and 14} Provide the date of approval/signature.

*If the signature cannot be added to this Excel document, please PDF the Applicant Information worksheet, obtain the signature and submit this Excel
document with the PDF signature page together. Note: Applicant Information will auto populate on all other worksheets.

2. Contact Information: Enter the following information under SECTION 1: 1) Program Contact Name; 2) Program Contact Title; 3) Program Contact
Phone Number; 4) Program Contact Email Address; 5) Fiscal Contact Name; 6) Fiscal Contact Title; 7) Fiscal Contact Phone Number; and 8) Fiscal
Contact Email Address.

3. Budget Summary: Program information will auto-populate from the Applicant Information tab, Budget information will auto-populate from the annual
budget worksheets (Year 1 thru 5 Budget Worksheets).

4. Year 1: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3)
Entéer the proposed cost by spending category; school site, administrative (admin) reserve, or admin reserve-direct services; and 4) District and Community
Matching Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed
the California Department of Education’s approved rate). Expand and add rows as needed.

5. Year 2: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3)
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the
California Department of Education's approved rate). Expand and add rows as needed.

6. Year 3: Program information will auto-populate from the Applicant information tab. Enter the following information for each proposed line
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3)
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching
[Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the
California Department of Education's approved rate). Expand and add rows as needed.

7. Year 4: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3)
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the
California Department of Education's approved rate). Expand and add rows as needed.

8. Year 5: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3)
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the
California Department of Education's approved rate). Expand and add rows as needed.

DOCUMENT SUBMISSION
Submit signed original, or questions regarding this report, to the California Department of Education (CDE) Cémmunity Schools Office email at:
CCSPP@cde.ca.gov
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Applicant Information |
Note: By signing, the Superintendent, or designee, is approving the proposed budget for the CCSPP Implementation Grant application.

pplicy
Program:

] CCPP Implementatin Grant, Cohort 3

Application Year: 2023-24

LLEA Name: Northern United Humboldt Charter School
LLEA CDS Code: 12 101240137364

Total Requested Amount: $1,187,500

Superintendent's, or designee's,

Printed Name and Title: Shari Lovett

Superintendent's, or designee's,

Signature: [Insert Superintendent's Signature Here]

Approval Date: [Enter Approval Date Here]



Contact Information

Program: CCSPP Implementation Grant, Cohort 3
Application Year: 2023-24

LEA Name: Northern United Humboldt Charter School
LEA CDS Code: 12 101240137364

Total Requested Amount:

SRES S

Program Contact Name:

harl Lovett

1187500

Program Contact Title:

Director

Program Contact Phone Number:

707-445-2660 Ext 110

Program Contact Email:

slovett@nucharters.org

Fiscal Contact Name:

Kelley Withers

Fiscal Contact Title:

CBO

Fiscal Contact Phone Number:

707-445-2660 Ext 130

Fiscal Contact Email:

kwithers@nucharters.org




Program Budget Summary
Information on the worksheet will autopopulate based on the data entered in the Year 1 thru 5 budget worksheets.

Program: CCSPP implementation Grant, Cohort 3
Application Year: 2023-24

LEA Name: Northern United Humboldt Charter School
LEA CDS Code: 12 101240137364

Total Requested Amount: 1187500

: i oy i $86,100.00 5000077

{ Classffied Personnel Salanes $32,400.00 $32 724 a0 .$33,051.00 $33, 382 00 $33 715.00

3000 T Eiploves Benaffs s s o Seidyag0 S5ABGRN0T . . S55B/5300 $67.904.007 " > " 857 730,00

i 4000 Books and Supplles $500.00 $500.00 $500.00 $500.00 $500.00 $2,500.00,

: 5000 Services and Other Operating Ex : $87.713.00 - S 35072100 $4B3BYHG - smmogi IR 27T

i 6000 __.__Capital Outiay $0 $000 o S000f $0.00 . 00

; NiA T Yotal Direct Costs $226,248 L §226,24800 T 82967450 TTT§ien684.00 $1,074.664.80] " $466,835.00 37.86%
L7000 $23.755.00 $23,755.00 $23756.00 $17,816.004 $112,835.98 ...3000 N/A

i WA - +4250,000.00 $260,060.00 - ~§280,000.00 T€250,00000 - $187,500.00f $1,18749898) . $405,839.00 34.26%" i

*LEAs can use up o the lesser of $500, 00 or 10 pe percent of the total funds awarded for admlnlstratlon of the program, unless the costis providing direct services o students.
**The CCSPP has a 1/3 {33 percent) match requirement.




Year 1 - Budget (July 1, 2024 - June 30, 2025} .
Expand rows as needed. Add rows in the middle of the table.
*LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unfess the cost is providing direct services to students.

**The CCSPP has a 1/3 (33 percent) match requirement. .
Program: CCSPP implementation Grant, Cohort 3
Application Year. 2023-24

LEA Name: Northern United Humboldt Charter Schoot
LEA CDS Code: 12 101240137364

: N R

we Ly eyt torTEs Eomnyaniy Sehool sy 81,3500 . 715000 T B 150000 R T om
Additional Hours for Certificated Staff to Offar Tutoring After

1000 SchoolExpanded Leaming. $35 per haur (2 hours for 180 days) 1280000 000 0o 12,800.00 000 000, 0.00
85% of our .0 FTE Socalifmationat Cevaseior Salaty (190 Drye) 000 . o0 (21 B T 000 .5 sk

2000 Salary for a 0.5 FTE Classified Family Enagagement Liason (180 Days) 32,400.00 0G0 32,400.00 000 000 0.60.
Statulory Bendhis 107 1.0 F TG Community Schodl Coutdnator Iauding * ] ) T 7 B "
Femviyl bl e a— . 24,034 00) . ¥ 00| 26,704.50) 000 000 Y
Statutory Benefits for Certificated Tutoring Addrtional Hours mncluding STRS, 2,688 00| 2 00) 000 2,688.00 oo 0.00 0.00
Retirement ! e : .
5% of our 1 0 FTE SopalEmonmnal Couraicr SRtutory Beadiie ” ™ T W —
rciuding STRS Retrement ang Health and Weltare . q : 0.9 ! 600 000 248N @00 kiisale
Statutory Benefits for 0 5 FTE Classified Family Engagement Liason

3000 lﬂgudinu PERS N and Health and’We!fare 22,080.00) 00D 009 22,080.00| 000 0 C0; 0.00

000 Office supplies for and Supphes for stindent L 45000 o som) Eh 500 LY 00,08 o) T O D ¥

5000 Contracted services with Humboldt IPA and professtonal development 57.773 001 0.00 000 §7,773.001 000 060 .00
costs for staff frainings . 5 (EAS 4

Yotat Direct Costs /. | WAt e L Leamamseel oo L ugreon i Boof 226,248.00) Wi ssARm] ¢ o st 800 ‘ o 8347300

7000 Indirect 10 50% 2271865 1,036 35 0.00 23,755.00 000 oo 2.00

ot Budget  ; vif, | AT R R SEL ey L ssspesas) a o T L v0m0e38) P 0.90 % ' 25n,800.00] 3 | B3473.001" e o.00 Pk 8347300



https://23,755.00
https://0,'175.00
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Year 2 - Budget (July 1, 2025 - June 30, 2026}

Expand rows as needed. Add rows in the middle of the table.

*LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of tha program, unless the cost is providing direct services to students,
**The CCSPPR has a 1/3 (33 percent) match requirement.

Program: CCSPP Implementation Grant, Cohort 3
Application Year: 2023-24

LEA Name: Northem United Humboldt Charter Schaol
LEA CDS Cods: 12 101240137364

Total Requested Amount:

1187500

1000 gg‘;g Tora 1OFTE Gertifigated G Sohoo! € {190 66,150.00 735000 200 7350000 g a.00) .00
Stipends for Additional Hours for Certiiicated Staff to Offer Tutoring After
1000 SchaolExpanded Learning. $35 per hour (2 hours for 180 days) 12.600.00 0.00) 0.00 12,600.00 000 000 o.00
1000 5% of pur 1.0 ETE SecklErmutions Cotnselor Salary (190 Days) 009 0.00 0.0 4,00 62,475.00, 0.00 62,475.00
2000 Salary for a 0.5 FTE Classified Family Enagagement Liason (180 Days) 32,724 0D 0.00/ a.00 32,724.00 0.00 000 .00
Statutory Bensfits for 1.0 FYE Cormmunity School Coordinator incluging . .
3000 P o anet Hoalth and Walfare: 25,139.00] 2,793.00 .09 27,93?-00 oo .00, a.00
3000 Statutory Benefits for Certificated Stipends including STRS Retirement 2,688 00| 0.00) 0.0) 2,668.00) 0.00 000 0.00]
85% of our 1.0 FTE Social/Emotional Counselnt' Statutary Betefits 3 :
200 includire STRS Retirement and Heslth and Welfars 009 20 040 o.00 2B, 74300 bao), 2{"7’“'00
Statutory Benefits for 0.5 FTE Classified Family Engagement Liason
3000 clucing PERS Refh ancl Hoatth an Witfare 23,276 00, 0.001 a.00 23,276.00 a.00 aoo 0.00
4000 Offica suppliss {o{: ;mmumty schaol coordinator and supplies for studant 450,00 56.00] 000 ) 500,00 001 800 8.00
5000 Contracted services with Humboldt IPA and professional development 53,025 00 0.00 000 53,025.00, 0.00 0.00 0.00
costs for staff traninas.
NiA Total Direst Gosts’ 216,052.00 0,493.80 000 226,245.00 " 88,215.00 .00 86,218.00
7000 Indirect 10.50% 22,684.73 1.070.27 0.00 + 23,7500 0.00 0.00 .00
N/A Total Budget - 288,736.73 14,263.27 .00 250,000,00| BE,213,0D| .00 88,214.00




Year 3 - Budget {(July 1, 2026 - June 30, 2027)

Expand rows as needed. Add rows in the middle of the table.

*LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students.

**The CCSPP has a 1/3 (33 percent) match requirement,

Program:

Application Year:

LEA Name:

LEA CDS Code:

CCSPP Implementation Grant, Cohort 3
23-24

Northern United Humboldt Charter Scheol

12 101240137364

100D g:‘;’g,ﬁ" & J-OFTE Cont Carnmugiy Schoo C (180 66,450,00 725000 0.00 " 73500,00f oo 000 0,00
Stipsnds for Adciitional Hours for Certificated Staff to Offer Tutoring After
10y I schaol/Expanded Learning. $35 per hour (2 hours for 180 days) 12:600.00 0.00 0.00 12,600.00 o000 o000 0.00
‘

1000 5% of pur 1.0 ETE SocisliEmotionial Consslor Salary (190 Daysy "0.00 0.00] éad 0.00) 2475100, 0.00 62,476.00)
2000 Salary for a 0.5 FTE Classified Family Enagagement Liason (180 Days) 33,051.00 0.00 0.00 33,061.00 0.00 0.00 0.00
g Siautory Benshts for 1.0 FTE Goramunity Sehoal Goardinator inafuding 7 , ; )
3000 SR o Heaith ared Wosltars yad 2531190 287940 0.00 28,7500 0.00 000 0,08
3000 Statutory Benefits for Ceriificated Stipends including STRS Retirement 2,688.00 0.00] 000) 2,688.00) 0.00 0.0 0.00
B5% of vur 1.0 FTE SotialfEmotional Gounseler Statutory Benefits ~ < i . . . 3
o includling STRS Refirement and Health and Welfare - __° 009 040 000 0.00 2447200 000 2447200

Statutory Benefits for 0.5 FTE Classified Family Engagement Liasan
3000 e DomS el irthaninindal 24,385.00 0.00) 0.00) 24,395.00 0.00 0.00 0.00
= e i - - g
4000 Offce supples for pornmniy schocl and supples for student 45000 5000 000 300.00 000 09| 0.00
5000 Contracted servige§ with Humboldt IPA and professional development 50,721.00 0.00 0.00/ §0,721.00 0.00 0.00 0.00
costs for staff traininas X
Ni& Totaf Direst Costs’ . 215,988.00 10,2200 .00} 226,248.00) 85,047,001 600 B6,847.00
7000 Indirect 10.50%| 22,675.70 1,079.30 0.0 23,755.00 0.00 0.00 .00
NA ot Buayel ) 23854170 11,368,901 0,00 250,000.00 B5,047.00 “0.00 - 85,947.00




Year 4 - Budget {July 1, 2027 - June 30, 2028)
Expand rows as needed. Add rows in the middle of the table,

*LEAs tan use up to the fesser of $500,000 or 10 percent of the tatal funds awarded for administration of the program, unless the cost is providing direct services to students.

**The GCSPP has a 1/3 (33 percent) match requirerment.

Program: CCSPP Implementation Grant, Cohort 3
Application Year: 2023-24
LEA Name: Northern United Humboldt Charter School

LEA CDS Code: 12101240137364
Total 4
o

i fsiieAte th pliso pELiS 5 o
g;l;ag for ?J‘o FYE Cortiicatlnd Commumity Schoot Coordinutor {390 86450 04 73,500.00!
P ‘ . . i e
Stipends for Additionat Hours for Certificated Staff to Offer Tutering After
1000 {Schoal/Expanded Learning. $35 per hour (2 hours for 180 days) 12,606 00 000 009 12,800.00 000 000 0.00
1000 85% of our 1.0 FTE SocikErmotinmi Counselor Satary {180 Days) o 000 Y o .00 00 BLATE 000 B2ATB00
2000 Satary for a 0.5 FTE Classified Family Enagagernent Liason (180 Days) 33,382.00 0.00 0.00 a3,382.00| . 000 000 0.00
o V¢ L B oy Octd] Cossinalorfookidng - | 25,7370 28100 0.0) 29,708.00 500 000 v
3000 Statutory Benefits for Certificated Stipends including STRS Retirernent 2,888.00] » 0.00] 0 09| 2,688.00| 0.00 0.00 0.00.
2000 O o Slory Benefts 000 b am .00 000 2251 00 0.0 2826100
‘Statutory Benelfits for 0 5 FTE Classified Family Engagement Liason
3000 including PERS Reti and Health and Welfare 25,508 00 000 0.00 25,508.00 oc 000 000
000 inon supies for cor oo bk for shudert |1 46000 5000 000 560.90 a0 om0 0.0
000 Contracted servicss with HumGoidt IPA and professional develcpment 4595900 0,00 0,00 4895900 00 0% 000
costs for staff tainings
VT A 7 e otet Dirsot Sasts - ‘v o 15874.06 10,371,00 8.0 226,245,00 - $7.728.00 w00 8272650
22,566 04. 1.088 96 0 Qo 23,755.00 000, 0.00, 0.00|
TotlBudget 0 b W o 234,540,04 11,459,56 0.0 - 250,000.00 87,226.00 0.00 87,726.00
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Year § - Budget (July 1, 2028 - June 30, 2029)
Expand rows as needed. Add rows in the middie of the table.

*LEAs can use up to the lesser of $500,000 or 10 percent of the tatal funds awarded for administration of the pragram, unless the cost is providing direct services to students.
““The CCSPP has a 1/3 (33 percent) match requirement,

Program:
Application Year:
LEA Name;
LEA CDS Code:

CCSPP Implementation Grant, Cohort 3
2023-24

Northemn United Humboldt Charter School
12 101240137384

A Al Ep ERfrea S
"y " -, ot " ¥ . M e
1000 - g:;‘g fora 1.0 FIE Cefiated & Schaot 90 5 .. es1s000] . oraseo) 000 73,500.00 . < pes © o geol
. - . L, S ooy Lo LU e W v - 5 N p i ¥ -
1000 N 85% of our 1.0 FTE SocialiEmotional Counselor Salary (190 Days) 000] 000j 000 0.00 oo 62,475.00
00 Satory for # 0.5 FYE Glassified Family Enagagoment Liason 1180 Days) W aas00 . awol . B FRATEY R . 2 900 Ve s
Statutory Benafits for 1.0 FTE Community Sehodl Codrdiator ndiuding
3000 STRS Retirement and Health and Welfare 27.62100 0.00 30,690.00| 000 0.00]
85% of our 1.0 FTE Sotk Cobnselor Statutory Banefis ’ Cer e . . b . e
racro STRS Robn P eltore A . 009 , . 0.0 860 : . aon ; Lo
Statutory Benefits for 05 FYE Classified Family Engagsment Ligson
3000 i PERS Rell o ol artd Woltare 26,549 00 000 000 26,549.00 a0 0.00]
g Offies supplies for community school cocrdaator snd supplies for studerd, 450,00] | 000 500,00 P s A 800 T
a ’ aohvities wo . ; - M s -
5000 Contracted services with Humboldt IPA and prafessional development 73000 000 473000 000 000 2.00
costs for staff traminas : b :
L NIA B ot Direct Costs 7 e 2. 1500 <5, 10468.00 N * B.00 T 109,68400 A 2T AR L 18 62476.00)
7000 Indii 16,716 76 1,099 251 000 17,816.00 000 000 0.00
S N Total Budget .. - o F - i ot 11583176 PN (XTI 0.00] 3 - 187,50000F < . STAISIi), - “ uon t L B2ATs0
3 .
.
~
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CCSPP: Implementation Plan Template

CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP
PROGRAM:
IMPLEMENTATION PLAN TEMPLATE

Instructions

This California Community Schools Partnership Program (CCSPP) Implementation Plan Template
has been created by the State Transformational Assistance Center for Community Schools (S-TAC),
in partnership with the California Department of Education (CDE). This template was designed to
support Cohort 3 implementation applicants with the requirement of submitting an implementation
plan (per site) as part of their Request For Application and to support CCSPP grantees with
community school implementation more generally. It should be considered a dynamic document that
is periodically updated to reflect the progress and needs of your community school(s), legislative
updates, and course corrections informed by your continuous improvement and school community
engagement processes. The Local Education Agency (LEA) is referenced throughout the
template to encourage collaboration between the LEA and sites on the implementation of the
CCSPP. '

The Implementation Plan should be guided by the California Community Schools Framework (CA CS
Framework), and the Capacity-Building Strategies: A Developmental Rubric. To build on existing
objectives for community schools, alignment with overarching LEA goals and objectives as stated on
Local Control and Accountability Plans (LCAPs) and School Plans for Student Achievement (SPSAs)
is strongly recommended. ’

LEAs and school sites must work collaboratively with community partners, including
families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and
review the CCSPP Implementation Plan. The Lead LEA, working with school sites, is responsible for
the plah and the oversight of any community partners or subcontractors. The LEA should include any
partners in the development and review of the plan. It is recommended that the plan be reviewed
biannually (twice a year), at least. Note that the Implementation Plan Template asks you to focus on
the critical processes that each school and LEA must develop in order to execute the vision of
community schools in order to achieve desired outcomes. The Annual Progress Report (APR) will ask
grantees to reflect upon and report on those outcomes.

The Implementation Plan will be submitted to CDE as part of the Cohort 3 Implementation Grant by
those who are applying. This Implementation Plan Template will be updated as the CCSPP
accountability system is developed.

CA CS Framework Overview

A community school is any school serving pre-Kindergarten through high school students through a
*whole-child” approach, with an integrated focus on academics, health and social services, youth and
community development, and community engagement. It is an equity-driven and assets-building
school transformation program.



CCSPP: Implementation Plan Template

Adopted in 2022, the CA CS Framework identifies 4 Pillars of Community Schools, Key Conditions for
Learning, Cornerstone Commitments, and Proven Practices as follows:

Pillars of Community Schools: Integrated Student Supports; Family and Community Engagement;
Collaborative Leadership and Practices for Educators and Administrators and; Extended Learning
Time and Opportunities

Key Conditions for Learning in a Community School: Supportive environmental conditions that
foster strong relationships and community; Productive instructional strategies that support motivation,
competence, and self-directed learning; Social and emotional learning (SEL) that fosters skills, habits,
and mindsets that enable academic progress, efficacy, and productive behavior, and; System of
supports that enable healthy development, respond to student needs, and address learning barriers. .

Cornerstone Commitments of Community Schools: A commitment to assets-driven and
strength-based practice; A commitment to racially just and restorative school climates; A commitment
to powerful, culturally proficient and relevant instruction; and a commitment to shared decision
making and participatory practices.

Proven Practices of Community Schools: Community Asset Mapping and Gap Analysis; A
Community School Coordinator; Site-Based and LEA-Based Advisory Councils, and Integrating and
Aligning with Other Relevant Programs.

The California Community Schools Framework is synthesized through the Qverarching Values and
operationalized through the Capacity-Building Strategies.

More information about these key concepts or community school components can be found at
https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1.docx and at

hitps./iwww.acoe.org/Page/2461, including the CA CS Framework.

Capacity-Building Strategies Overview

The S-TAC has launched the Capacity-Building Strategies: A Developmental Rubric to serve as a
road map for both LEAs and school sites and is meant to enhance the adoption, implementation and
. sustainability of community schools. The Capacity-Building Strategies include a focus on:

Shared understanding and Commitment

Collective Priorities: Setting Goals and Taking Action
Collaborative Leadership

Coherence: Policy and Initiative Alignment

Staffing and Sustainability

Strategic Community Partnerships

Professional Learning

Centering Community-based Curriculum and Pedagogy
Progress Monitoring and Possibility Thinking

©CRNOOARWN =

The Developmental Rubric can be accessed here, and is best used as a side-by-side companion
document as grantees are completing this implementation plan.



https://httQs�//www.aQQe.org/Page/2461
https://www.cde.ca.gov/be/ag/ag/yr22/documents/ian22item02a1

CCSPP: Implementation Plan Template

CCSPP: IMPLEMENTATION PLAN
School Site Contact Information

1 Northvérn Umted Humbotdt Charter School

2120 Campton Road Swte I Eureka CA 95503_\ i i

Althea Jones _ s
Commumty School Coordlnator o
-«(707) 599-4333 “

it

3

: S’harl L‘ov’ett'
Superintendent. .

(707) 445-2660 Ext 110
slovett@nucharters.org

Strategies, Priorities and Goals

Describe the main process goals and action steps for the school site’s community schools
initiative. Add lines as needed. Use the phase-specific activities outlined in the Developmental
Rubric as a guide.

Strategy 1: Shared Understanding and Commitment

LEAs and schools raise awareness of community schools throughout the community, developing a
shared understanding of the community schools approach that is centered on establishing racially
_just, relationship-centered schools. Schools and LEAs answer the question, “why a community school
for my school/district?” '

Shared Understanding and Commitment Built Around the Overarching Values

After 'engaging interest-holders to answer the question, “why a community school for my school?”,
share your response to that question in the box below. In your response, be sure to Indicate how your
site’s understanding of community schools reflects its commitment to the CA CS Framework through
the Overarching Values (Overarching Values can be accessed here):

1. Racially-just, relationship-centered spaces
2. Shared power

3. Classroom-community connections

4. A focus on continuous improvement

Describe the developmental plans for ensuring these values are reflected in your community schools
work:



https://jon~s@n.~charters.org��

CCSPP: Implementation Plan Template

f/;’}S;nce 2018 Northern Umted has mformally, yet mtentlonaliy, Worked to |mplement a communlty
"school model,: though ‘we didn’t call'it that then. We have been working towards many of, the .70
“strategies’ listed in the.CA Community Schools Framework ‘We have been operatrng as a commumty
¢ school; commltted to meeting children and famtiles where they are. We provrde every. student with .
j;’personalrzed learhiing plan that educates the whole'child. Because all of our’ studentsare . s
 independent study, parents play a vital role in their student’s education. The program parents: select
. determines the. degree to which the parent is involved. The parents can become the- primary: : AR
- facilitator-of their child’s learnlng program: Professional learning and parent education are: avallable
~and encouraged. Parents/guardians and their children collaborate with their teachers: to.determine -~
- their educational goals and objectives, create individualized cutricula, and determine’ thelr mdlvrdua L
g/?teachlng and learmng rethods. This.is a mission shared by all employees at Northern -
» United-Humboldt Charter School. However, there is always more to do. Much of these funds Wthh
fffwull be sustamed in various ways after the grant has ended Wlll be used to serve the helghtened
{fl’ieeds of all our students ~ e S 5 oo

: Northern Unlted has a longstandmg commltment to serve some of our reglon S most dlsadvantagedi =
- students and families. This commitment is reflected in our vision and mission statements: Our
) M;ssnon Northern Unrted Charter Schools; in partnershlp with parents and the communlty, will” L
§:~engage all'students ina comprehensrve educatlon prepanng ‘them to be confident, competent and,v_f'f
/' proactive ¢itizens in a diverse society. Similarly, our vision seeks to prepare every student for’ the R
;rfuture ready for personal success, ready for college and ready for the global workplace ’

?:,Northern Unzted created strong connectlons wrth famllres and communltles before COVII We have I
! a shared commitment to serve all.of our families, even when situations become more- challenging: -
. We have a dlsproportlonate populatron of undupllcated youth afrising percentage of- undupllcated
; students increased mental health needs, and students who are strugglmg with basic'math and. -

: filteracy skrlls Many of our ‘families live in rurat areas, maklng accessing. needed resources dlfflCUlt
‘Becoming‘a commumty school and building.on commumty collaboratrons has helped students. and
: families better access needed resources. We provide our students with a safe environmentand .
positive culture as a'school. We utilize PBIS/MTSS; a behavroral framework, to help support our ,
f;}students achleve lmproved socral and academlc outcomes To help support our. students AR

counseiors and school psychologlsts

Racrallvqust relatlonshlp—centered school cllmate

Our approach to fostenng a relatlonshtp-centered school cllmate hes at the core of NU HC'
j;_'educatlonal philosophy. Our commitment is evidentin‘the transformatlon of relatlonshlps ctlmate
“teaching, and learning conditions. Central to our: model is the inclusivity derived from the: . e
- personalized nature of our teachlng methods. NU-HCS' personafzzed learning model ensures weekly* e
;‘:\:_'one-on-one focused sessrons as teachers engage mdlvrdually wrth each student and thelr parents

;:The endurmg relatlonshlps formed by our Teachers thh students and thelr famllles contrlbute to
};émeetlng individual heeds, recognizing strengths and rnterests “and addressmg learnmg gaps. 5
: ?Personallzed Iearnlng facilitates a-racially just, curnculum and acknowledges each student's’ cultural - -
¢ capltal as; an asset rather than a bamer Collabo tlon lS paramount among students teachers and -
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?tfam:lres

?gg‘"We utzllze PBlS and MTSS to. cultlvate a safe and welcommg learnrng envrronment for every student g

: ,school for the hrgh—quallty, individualized cumcula we offer We have 76. t% of our students who are

- unduphcated ‘and meeting the needs of these students and their families remains a top, pnonty Our
~Social Emotional Learnlng Team meets monthly and consists of teachers, support staff, . L
* administtators, and the CS Coordinator. Collaboratlvely, they work to ensure that each student feels o
;.'safe supported and welcomed, .and is able to experience a learnlng environment that fosters strong
~relationships and. communrty The SEL team has lmplemented staff tralnmg, student socral-emotronalfii
- data collection via interviews/assessments, and an ‘incentive program to reward posrttve behavror :
;”.:and works to make the overall culture: of the school posmve safe ‘and mclusrve L

"leen our small school size and the rural res1dence of many students we recognlze the challenges
* of daily commutes. Our flexible approach allows. students: to attend our school less frequently
f?;ensunng contrnued access to qualrty educatron : : : S

;'iAs 4 component of our lmpiementatron Plan we Wl” partner wrth the Humboldt County Offrce of
E'Educatlon to train ourteachers in Restorative Practices, Dwersrty/Equrty/lnclusron and - o
;-somal—emotronal learnlng workshops: Currently, our Communrty School Caordinator is. takmg the =~
~Training the Trainers program through IIRP to facilitate and teach Restorative Pract;ceisestoratrve
~Circles. Additionally, we plan on hiring a Social Work Intern to- support students with mental health - :
f{needs With-additional grant funding, we will also be able to continue to partner with Humboldt - - .
fi;-lndependent Practitioners Association (IPA) to provrde empowerment groups for all students, with
~attention towards traditionally marginalized students, and to' make referrals to commiunity partners forf{
a{students with addltlonal needs These programs and professronal development plans demonstrate a

?'TShared Decrsron Makrng and Collaboratory Practrces

¥ Shared power and collaboratlve leadershlp are embedded in the structure of our school Early in the
: process of becoming a community school, we educated our staff, students, familles and community
" about the Community Schools vision and core values to provrde backgrounds and shared i

understandlng We did this by selectlng a’staff member from each of our multiple: school srtes and
}2'1.creatmg a'Community Schools team that meets monthly. The school staff on the Community’ Schoois*;
“teamhave. all been trained in either (or all) of the followmg MTSS, Character Strong, PBIS; and. .~ !
: ,Compassronate Systems. The goal of these practlces is to create and foster strong relatlonshlps and
jcommunlty in a supportlve environment: . co e : : SR

Aithea Jones ASW, PPSC was hlred as Communlty School Coordlnator ln August 2023 to contlnue
i}_the Commumty ‘School work and streaniline services systematically and sustalnably In collaborat;on
“with the Communlty Advrsory Council, the Communtty Schools Coordinator contrnues to: conduct
g?:ongomg assessments and coordmate partnerships'“ ,ith; com‘munlty »agencles. LT ;;,. N :

‘Throughout the plannmg process school staff and rnterest~holders have demonstrated an

) understandmg of the overarchmg values/commltments of communrty schools in several ways The

PrECI

'5
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core values have been lmp!emented in the past through MTSS/PBIS LCAP and vanous otherj )
school lmtlatlves School staff implement MTSS and PBIS at each site by partlclpattng in.rigorous .. "
j‘ongomg professional development. Developing SEL teams to address tier 1/tier 2 students.embed .
- the ideas and practices into the school culture. The staff has also received addltronal trammg/support -
in Restorative Practice work and lmpiementlng trauma- informed practices to support students’ .
- academic, social, emotional, and behavioral success. Years of school climate ;mprovement work

have created a school ready and able to embrace the Communrty School mtndset ' S

: The school has multlple student parent and adwsory councrls composed of parents teach_ ,
administrators, and’ community members, that provide valuable feedback and are included i ine oo
;1’deCIS|on-makmg processes throughout the school. Students from leadershlp teams are: grven the P
}'opportunlty to share at board mestings, Commun;ty Advrsory Councxl meetlngs and staff meetzngs
;f‘ensurmg student vozces are heard in atl conversatrons : R -

;"These var;ous leadershrp teams receive rnput from parents teachers students and communlty
 members to inform the devetopment of our LCAP: This academic year, the LCAP goals will be .
;{re-wntten with mput from our PAC (Parent Advisory Commiftee); Communlty School, and student R
- leadérship. Support staff and school coordinators meet regularly to discuss the concerns’ and needs J?
: of the school community. ‘The Social Emotional Team meets monthly and updates the school
commumty through newsletters, staff meetmgs and Parent. Square They help organlze staff--
: development,-training, and incentives for students.’ Within thls framework decrsmns are made
: collaboratlvely, and- decnsron-maklng is shared -

},.\As we grow mto a more comprehensrve communlty school we pian to add more ways to share

power with the ‘entire school community. To sustain-a collaborative leadershlp model, we'll- actlvely
engage in.various avenues such as listening sessions, family engagement nrghts advnsory councrl
’}‘meetlngs and one-on-one rntervrews Through extensrve data’ collection, .including surveys, L
;zassessments and interviews, we aim to amphfy voices that ‘may have previously-been unheard Thrs
. information will serve as a guide in our ongoing efforts to nurture our. community school. As we' s
“progress; a pnmary goal is to’ boost parent and student partrcrpatlon hopefully leadmg to more actlve .
leadershlp roles o : L ; R P ‘

Our commltment hes in detlverlng culturally profrcrent and relevant mstructlon ensurmg our teachmg
methods resonate with the diverse backgrounds of our students. Thls approach aims to cultivate a’ S
. more inclusive and captivating leamtng environment, Concurrently, we are dedlcated to enhancrng
;;'the lmks between our classrooms and the commumty T SR SR

Due to our umque school model students are contrnualty rmmersed in the communrty, servmg as a
f%.’ciassroom and a rich source of educatlonal curricula, Regular meetings between students and -

ﬁf“’teachers occur at school and: various commumty locatrons suchas: Iocal lrbranes or even in students
~homes. Our.educators actlvely assist parents, guardlans and students in drscovenng communrty
: resources that ahgn w;th thelr educatlonal mterests and pursurts S 4
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- collaborations with the comm unlty Students pursumg spec1f ¢ pathways work at various commumty f.;jﬁ
- sites, gaining hands-on experience in constructlon agnculture media, and computer technology i
Internship’ opportunltles and, volunteer work at Eocal non- proflts further enrlch students leammg

gexpenences o ; = ~ :

As we env:sron the future of our comm umty school we asprre to strengthen our connectlons Wlth thejf‘i}
¥ commumty This involves expanding access to mental health and social services, ‘broadening: CTE :
" experiences to reach more. students, and ccntmumg the growth of commumty—centered offefings:.
Parents and students have expressed interest in outdoor educatlon/actrv;tfes and provrdlng more
'Qopportumtles for outdoor educatlon w1lt contmue to be one of our prtorltles S : R
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ZOur school has establlshed partnershlps wrth numerous local agencres prowdmg students access to ffﬁ
: diverse subjects like music, theater, gymnastics, martial arts, trades, agriculture, floral design;; and '
> more. Frequent field trips to community orgamzatrons enhance students' understandmg of therr

5’«surround|ngs and increase therr awareness of the communlty s assets : : &

We take xmmense pnde in our Career and Technlcal Educatlon (CTE) programmmg and

FOCUS on COﬂthOUS lmprovement

éiiThrough Northern Umted Humboldt Charter School S Commumty School plannmg grant LCAP
Dashboard rndlcators .and other processes including parent/student feedback; we have: Identlﬁed
areas where more support is needed, including improving CAASPP scores for all students,.: o
;,espectally economlcally drsadvantaged and EL students. While we have seen SIinfrcant success m
Lour CAASPP scores, this will continue to. ‘be a priority. for-our school. Through the plannlng grant

?fprocess we have sent out. multlple student/parent/staff feedback surveys to survey every. parent and

f;‘Addltlonal professuonal deveiopment almed at addressmg somal-emotlonal needs and restoratrve "
- practices has helped improve attendance while- supporting the needs of our students. Our school
;"uses evrdence based pract;ces such as MTSS Character Strong, and SEL currlculums to support

}fi,student by the end of 2024. Quantitative-feedback from the: 'surveys will be used to continueto '
?address barriers to academrc performance and test scores. In order to have more lnvolvement in-our. ‘};
~'survey process “and follow through-the goal of the survey will be made available to all our. e
;i_educatronal partners Surveys will continlie to be sent out multiple times throughout the school year 5
3§'and will mclude a descrlptlon of how the data wﬂl be used and why it's tmportant T S

EZ'Attenolance |s another lmportant area for contlnuous rmprovement Our chronic absenteelsm for alI
fistudents increased from 12.4% to 17.1%, but is still too high: All of these areas will be a focus :
“'moving forward Returnmg to in-person mstructlon has: helped i improve attendance As with' many

j_"schools county-wzde ‘our. attendance was srgnlt" cantly impacted by Covid-19. Slnce returnmg to

- in-person_instruction, Northern United Humboldt Charter School has |mplemented several - ,
j'eVIdence-based pract;ces 1o improve attendance and student well-being: ‘We emiploy an- academlc
; counselor, a SEL counselor, and a school psychologlst o address academlc and social-emotional

gi{'tssues Our school counselors attend missed assignment. meetmgs (how we track attendarice’ bemg ,
.an independent study school) ‘and make individualized- plans with families to improve: attendance. and .
;‘address barriers to.learning. This wrap—around approach to attendance helps address academlc
;t_tssues and ellmrnates barners for students and famlhes o S
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all students WIth addltlonal empha5|s on tler two and three students who often need addltronat
:;,support We will continue to use planning grant funds to support our MTSS sfforts to continue .« -
i‘;,»prov;dmg students with additional opportunities for learnlng and success. Ensuring our students feel
“happy and safe while at school is of equal lmportance as academic learning. -Our Community School
- Planning grant Wlti contmue to help rmprove student achlevement and emphas;ze eocnal-emot[onal «"?'
g,wel[-bemg : L AR B N ; ~

ii'v,Transformmg educatlon for chlldren requlres an. asset-based and cirrven approach emphasrzmg e
a,{;culturalty responsive, student-centered teachmg and learning practices. Our commitment extends: to

* improving coordination among health, mental health, and social services,. aligning them with’ county
“and local educational agericy resources. The Commumty School Team and LEA are committed to
i-’;‘collaboratlng across. schooi s;tes and throughout the commumty to address further and rdentlfy
pnorltres that emerge = g . S e

Strategy 2: Collective Priorities: Setting Goals and Taking
Action (The Needs and Assets Assessment )

When interest-holders come together to identify collective priorities (through a needs and assets
assessment), it fosters shared focus on those areas deemed most critical by local communities,
influences the impact of the strategy, and helps build momentum to sustain efforts over time.

Part A: As part of the planning process, you have gone through an initial process of understanding
needs and assets. As you initiate the implementation grant process and obtain site-level resources,
please reflect on how you will go deeper in this needs and asset assessment process to engage the
entire community in identifying their top community school priorities and vision. Please refiect on how
you will engage different groups (administrators, certificated staff, classified staff, students, family
members, community members and community partners) and identify the processes (e.g., surveys,
one-on-one interviews, focus groups, visioning exercises, meetings/forums, etc.) you will use to
engage them. Describe how you will engage historically marginalized student and family groups.
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e s e e o ey Qe e s e s e g S s s e g e

g?fBefore the pandemrc and contznurng |nto the present our school has been actrvely craftlng and
:implementing our Multi-Tiered System-of Support (MTSS). Thrs comprehensrve approach’ rnvolves a.
*thorough. exammatlon of both student and school: data armmg to’ prnpomt strengths and areas
é’}irequ1r1ng addltronal support and enhancement . ‘ L : t

;:{Our MTSS process seamlessly aligns. wrth the goals. and objectrves outhned in our LCAP As a result

:of these collecttve efforts, we've identified specific tocus areas: o <
. e [Enhanced student performance outcomes,. partloularly math and readmg rnterventlons
- e Social-emotional needs of posmve school cllmate o S n

"o Chronic absenteeism Lo

: ‘. Fostenng lncreased famrly and communlty engagement K
f*lAs a component. of the Needs and Assets assessment process, we emptoyed a tool for Commumty'
i'g’Asset Mappmg and Needs/Gap Analysrs from the’ Natronal Center for Communrty Schools’ Resource

;‘;lnventory This tool helped ensure a comprehensrve revzew of supports avallable for chrldren/youth L
f;;’:and the broader communrty supports ' : o SN oo

éﬁzf!n preparatlon for movrng into [mplementat|on thetdata from our needs assessment was analyzed by
g;jour Advisory Teams to determine gaps and discover if we were missing any voices from our schcol
-.commiunity. We will continue to gather additional information through listening: sessions, empathy
i“lnterwews student leadership teams, parent advrsory groups, and continued assessments to’ ;
- address our: gaps and include previously unheard voices. This enhanced. data will be shared and RS
;‘reVIewed in our Commumty ‘School plannrng meetlngs faculty, grade and sub}ect areas teams

classn‘" ed staff and parent and commumty meetlngs ‘ . S , :

2 ,Through the process of shared decxsuon-makmg/data analysrs we rdentfﬂed the fotlowmg areas of
- strength and areas for growth ' ’ a : e o 2N
. Areas of Strength ) v et T ' :
.~ e ~Increase in C’TE pathways (Burldmg trades hortrculture mental and behavroral heaEth and
-+ floral design). ' Ll ) : S

@ Increase in college—ready students : N

~‘Increase student satisfaction in academ;c pro rams ;:ij IR

' - Social-emotional support for students: -~ -, R
SR Regular oommumcatron with’ staff students,,f
2 email, home visits, etc., ' S

.o ORBE (Outdoor Resrirence Bu:lding Expenence) program , : S

. ’-"Trer 1 supports such as Character’ Strong—whole classroom gurdance PBES ORBE lndlan w
~. Action Council, TRIO Talent Search peer-t" 'peer tutonng, expressrve arts therapy, and 1 1.
.7 " check-ins/support : : [R
e Improved technotogy, we have a 1 1 ratto for technotogy Provrde hotspots for atl students who ;
“ .. don't have access to the internet.: " ;v *’
. e -Cutten Resource Center— which mcludes the school llbrary and serves as a safe place for
7 staff and students to hold meetings, groups, and art. - S
e ‘Ongomg, hlgh—qualtty professional development for all staff G ' : SRS

"o Administration (Site Coordmators/reglonal dlrector) that knows each student by name and
.. theirfamilies © - ‘ \ . L
e lndlwduallzed culturally responsrve learn' 'g plans

‘d_ parents vra Parent Square Newsletters
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Areas for growth
- Chronic absenteelsm

o -Increase CAASPP scores '
. ‘Address.gaps in readmg and math through

©.’ e - Extended learning opportunltles L

“. e Increased 1:1 futoring supports
[ J
®

rgeted suppoits -

“®"Increased in graduatlon rates ' SR S T T
v Add;tlonal opportunrtles for outdoor expenences after school and on the weekends

The LEA and Commumty Schools Team have |dent|t" ed. key prlorltles and estabhshed groups PR
ded;cated to problem-solving and addressmg these i issues. To more fully engage teachers. and staff ?fﬁj
in xmplementlng our.Community. School and ongoing needs and asset assessment, we will begln L
: next school year addressing the needs of our Commumty School during staff in-service. This will- .
lnclude a review of our goals, data, and communlty resources, and an evaluation of our: process and zf;.f
ways 'to continue meaningful dlalogue/feedback At:monthly staff meetings, there will be'time for. .
 reflection, evaluation, and revision of our Commumty School 1mplementat|on process Teachers and
staﬁ' wilk have time for thoughtful feedback and will be ihcluded in commumty surveys. Staff will be’

" incentivized to attend Community Advisory meetmgs and actrvely build our Commumty School AlI
; feedback wull be recorded for further |mprovement reﬂectlon and evaluatlon ' SRS

@ Addmonally, the Commumty Schools Coorcflnator and srte teams partlcxpated ina four—day

_Compassionate Systems Awareness Leadership Workshop, enhancing their understandmg of the -
‘"essential needs specific to our sites. In previous-years, PBIS/MTSS Teams attended Compassnonate
systems training; Character Strong Summit, AVID, and restorative practices tralntng In the sprmg of ;
“this year, all-staff will continue to be trained'in lmpholt bias, culturally relévant curriculum, and™
antl racrst tralnlng Our SEL team wnll also be able to attend thts summers Character Strong Summlt

The overarchmg goal is to mstigate transformauonal change m educatlon provndmg every student

”with the opportunity to.lead a healthy, dfgnlﬂed and fulfilling life. The Commun:ty School Team and -
LEAs remain steadfast in fostering collaboration: across school sites and throughout the communlty

: contmuously addresszng and |dent|fyan emergmg pnontles PR : S,

G IR R T AN Attt Yy e et el B s ool e

Part B: As sites complete the needs and asset assessment process, they identify collective priorities
that form the initial focus of their community school implementation efforts. Given your preliminary
needs and asset assessment, please share three draft collective prlontles that you anticipate arising
as you achieve deeper engagement with students, staff, families and community members.

10 -
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One of the priorities should align with a support listed in the Whole Child and Family Supporis
Inventory (e.g., integrated student supports, authentic family and community engagement,
collaborative leadership, extended learning time and opportunities, positive and restorative school
climate, community-based curriculum and pedagogy, etc.). The collective priorities you list below may
be the same goals you will ultimately report in the APR, or they may change throughout the course of
your first year as you continually engage students, staff, families and community members.

Draft Collective Priority Outcomellndlcators you aim to |mprove
Ve L ”;,‘Outoomes S
e Cultivate strong communrty partnershtps and
- v formalize MOUs:with local businesses and .
RIS O ,‘Tf‘agenmes such ‘as. DHHS Pubhc health Mental «
"~ health, Bridges, local Famlly Resource Centers
IR ‘First 5 Humboldt, 0-8 Mental Health
- b Collaborative, and Humboldt IPA. -
S - o % e ‘Increased targeted mental health: supports
zEnhanced student well berng through % - ® ;gg;ias?eiigi%cae::g’?alnllalgr;ebn(]ﬂed:tiPA

'nrt;ge'g;[\?g ?atgtdoergt support and R 5 ~ e ‘Recruit skilled tutors to support students and «
p S f ]: SRR R ,'homeschool/home-based families: - SR
; - -'e Accessible transporta’uon servrces esp for rural :
.(In alrgnmentwrth LCAP goal 2: lmprove; o Iow-mcome families. -

ischool climate and parent/communlty i e Ongomg trammg in. Restorattve Practlces ahgns
rnvo!vement to promote and cultivate a |- " with-Community School-st rategies. - :
gﬁf&gﬁs ?afe envrronmentvfor all e _‘PB!S!MTSS strategic plan alfgns wrth Communrty‘,,
' o A School strategies. . - o
e ‘ L Metnc to measure-indicators of success: . nh
‘ Improved student attendance ‘academic
'performance ‘and behavior; measured usmg our
“school engagement and school safety sun/ey
. ‘;:drstnbuted to all parents/staff dashboard
- . . indicators, - :
" ‘Increased'MOUs and engagement wrth
7 community partners: S

1"
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. Outcomes: , : R
‘ f._f;; e Partner with tocal communlty agenc;es to offer
BRI ,'_‘extended tearn;ng opportuntttes/programs after
+1 - . school and summer break. :
e Expand ORBE (Outdoor Resilience Bmldmg
o '»Experlence) Train additional staff in outdoor- ed
" and'have the school open one weekend per
- month and over the summer for the ORBE
) ,tncrease enrollment and dual enroilment :
_ - opportunities with the College-of the Redwoods |
- Cal Poly Humboldt, and local Trade Schools.
) Increase volunteering and civic opportunltles
" -suchwas St. Vincent de Paul;-Betty Ch:nn o
Foundatton Food for Peopte Jefferson SRR
_:__"Prolect/kttchen and peer-to-peer I
§ tutonng/mentorshlp : L
‘e Increased student voice and leadershlp
' opportunltles by providing students with. -
training/education and mcfudmg them m pract;cal
. decision-making. - -
- e Partnering with addltlona[ art musm and
 recreation-based community orgamzattons such
_.as Far North Climbing, Ramp Art Skate, Ie!
Norte Performing Art, Farmers Market, lnk
- - People, and Boys-and Girls Club. ; RS
1. e Partner with Cal Poly Humboldt YE.S house and
- ,Educatlon interns to prov:de htgh-quahty B
~ academic tutonng :
e Deveiop Iastlng mternshtp placements w1th Cal
" Polyand CR:" , S
e Increase CTE pathways . T
Ennch;ng and. cu[turally relevant fleld tnps .
e Expand CEl' (Community Engagement Initiative) i
o 'to mclude students from every stte Have K

Expanded and ennched Iearnmg tlme |
and opportunities. To developthe =~
‘capacity to support students’ academic P
.growth and help them develop soctally, |
emotlonal]y, and phys;cal!y

(In alignment with LCAP goal 1: ,
:[mprove student performance outcomes. -
in alE academlc areas) L

S M

S ‘ ‘student leadershtp/staff meetings
L Metncs to measure indicators of success R ‘
. Additional hours the school is.open after schoot
Ea -j,;weekends holidays, and summer break. - 3
‘" The Community. School Team will check i in o
e regutar[y WIth communlty partners and record -
. “insights. R Lo

12
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‘ i"';;,'iOutcomes R .
e 'Parentslfamxlles recrunted to partncnpate in:
,'Commumty School, Parent Adwsory Commlttee

. ‘and School meetings.
e ~Parentslfamtiles provsded opportumtles to glve :

s T B ) AT St

E :;»,of scheduled meetmgs

© ' e Arrange for teachers to partlc;pate in Iocally
Strengthen 30"‘00[ culture TthUQh 17 “available PD-provided by local tribes and Native'
active family and commumty - *Organizations, such as Two Feathers,. NCIDC B
engagement - - the Wiyot Ianguage program and Save Our
L e : . ‘,;iSaImon , S
?(ln ahgnment Wlth LCAP goals 1 & 2 - .e Build culturally. mcluswe racnaliy-just spaces; e

limprove stident pérformance, lmprove 'jl e * Elevate student voice through student . ‘
school. cl;mate/parent/commumty |~ government and student-led clubs. Have students

lnvo[vement) B o % .~ 'share at Board Meetings/Staff meetmgs
- R Metrlcs to measure’ mdlcators of success: 3 :
% . -Number of family members who partICIpate ;n E
S fCommun[ty School, Parent Ad\nsory meetlngs §
'~ . and LCAP meetmgs v
e Number of families- who g|Ve mput and part[mpate
~-in deczslon~makmg outSIde the scheduled
1 meetings: : :
o ~Number of student and parent-led meetmgs

RN .

”ww‘.‘,.wm St s

e 6y s s i S

SETP R

Strategy 3: Collaborative Leadership

Shared decision-making ensures all interest-holders have a voice in the transformation process and
fosters shared power of the strategy. Collaborative leadership improves coordination of services,
fosters supportive relationships, results in decisions that are widely accepted and implemented, and
supports sustainability of the effort.

At the system level, LEAs establish a system-level steering committee/advisory council to conduct
exploration activities and to provide crucial guidance to school-level implementers. At the site level,
schools map and assess the current shared governance structures (where and how decisions are
made) in their building and community, identifying all existing school-site and local neighborhood
teams, networks, or working groups to understand their purpose and composition. Schools then
launch or revise site-level shared leadership structure(s) to facilitate democratic participation and
decision-making among students, staff, families, and community members.

Describe your goals for strengthening collaborative leadership.

’
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Site Level Goals and Measures of Progress

P —— . e

o ‘Actlon Steps: -~
e ,Parents/famtlles recrurted to pattICIpate [n Communlty 2
TR B School Parent Advrsory, and LCAP commlttees S
. e Smallparent focus groups ‘ :
R iMeanmgqu opportunities for parents/famtlles to glve
~input and participate in- decrsron-makmg s

b S L e "'"f,\-‘ ‘Honor shared powerstructures and create sbace for
Goal 1 Increase famlly partlmpat;on ini all voices to be hear d. _ RN

the school's decrsrommakmg éMeasure of Progress

=processes e . Number of family members who give mput and a
- ' T ,partrcrpate in decrsron-makmg outszde the scheduled
» - meetings. : ¥

‘.o . Number-of famllles/communrty members partrmpatmg ;

T D (¢ Commumty School, PAC, -and LCAP meetlngs ;
1. ' -Add and retain diverse membershlp to Commumty

‘- " School Adwsory Team -

: Actlon Steps ‘ : ,
"o Students are actlvely recrwted to partrmpate in’

communrty school, student leadershlp and schoolwrdev

- -meetings: - ’ |

) _Students are given meanlngful opportumt[es to glve %

N flnput and partlcrpate in decrsron—maklng and school

A . e T licies. .
«Goal 2 lncrease studeﬂt paﬁlC'patmn e Be r
in‘school decision-making processes, | ~* Develop an efficient process for student feedbaCk and

gand school-wnde communlty meetmgs." d\/!easu:'repg; Pl:gzsr:;t;f'ndmgs to the SChOOI Board -

' ' ' ‘ Fe Number of students partrcrpatmg in Communrty

N School, Schoolwide meetings, and LCAP: meetmgs

T R B | Number of students who glve mput and partlmpate 1n
Lo T ’ -, . decision-making processes. -

e :’increase in students. part|C|pat1ng ln student leadershlp

. and student council. - G e N

RN Smmnnin s i s : o

Goals . " Action Steps

é

Describe the system of shared governance and site-level leadership structure at your community
school (thls could be a V|sual llke an organlzatlonal chart of other graphlc)

The core of Ieadershlp wnthln Northem Unlted Humboldt Charter is the Board of D[rectors To ensure ﬁ;;
inclusive- representatlon the school advnsory teams and studeht leadershlp actlvely gather mput from <
‘?if-'dlverse mterest-holders encompassmg parents teachers commumty mernbers students and %
classified staff This valuable input alds in. shapmg the development of our LCAP Add;t;onally, the .
?;’Commumty Schools Advrsory Team systematlcaliy collects recerves and analyzes Input from

14
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vanous rnterest—holders gurdmg the creatron of Cornmunlty Schools ;nltlatlves and programs whlle
consrstently evaluatlng and assessmg our evolvmg needs o AR IO “

u'rroundmg th;s central structure var;ous teams commlttees and clubs contrabute data"and lnput'
E_.,addressmg specific needs and asplratlons Noteworthy is the actlve mvolvement of parents and -
! students’in; many of these groups. Though the. leadershlp structure at each site and school-wrde i
eil-establlshed we. recognlze the need to" lnclude a varlety of famlly and student vorces in the B
; 'ec131on-mak1ng process. As we grow mto a more comprehensrve communlty school we plan to add i:';
§f.more Ways 1o share power with’ our populatlon One of our action goals | for this. academlo year is to
;(‘mcrease parent education and partrcrpatlon hoprng to create more actlve leadershrp roles for PR
?parents . . , R P

’ :ur SEL (Socral Emotlonal Leamlng) team meets monthly and reports to the rest of the school \
hrough newsletters teachers crrcles staff meetmgs and school events « ‘

?‘;Through these various leadershlp teams pnorltles get decrded and power rs shared Our school
§fteams/groups all meet monthly and conS|st of : o L SRERBREN

e Adrn;nTeam - : R SRR e T B
_---'fTeacher cm:les (meet weekly for tramlng, PD reflectlve practlce self—care and lnformatlon
ifrf'CS Advrsory Team L
r;'SPED S e

’ .’,PBIS/SEL Team S

, Branches (Staff/famlly groups)
'-}_Student Leadership. - =~ . -
f PAC (Parent Advrsory Councrl)
CAVID.
NU, H‘CS School Board

. (oji * o 6 @ s 0 "

NU‘ HCS hosts several school-w;de famrly events throughout the year to engage famllies These A
mciude seasonal oeiebratrons music and theater college and career planmng, parent mformateon
ﬁ;ffn;ghts parent orlentatron fleld days gradua’uon ceremontes back-to-school mghts ancl celebrat[ons
of student success One of our pnont;es in this grant is: to lncrease and lmprove ways |n wh;ch we :
?engage and lnclude farmlles in. school leadershlp\and our decrsron-makmg process. - s

Strategy 4: Coherence: Policy and Initiative Alignment

Establishing coherence and alignment across policies and initiatives is critical in the success of the
community school strategy. Coherence helps clarify purpose, ensures efficient use of resources,

15
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avoids conflicting policies, creates synergy and the amplification of impact, and promotes
sustainability.

A coherent and comprehensive plan/strategy for community schools “de-silos” all parallel LEA and
school-level initiatives. Schools fully integrate the community school strategy with all existing
school-wide strategic plan(s)/ improvement plan(s) such as the LCAP and SPSA. The community
school implementation plan and school improvement plan become one cohesive plan. Describe your
goals and action steps for establishing policy and initiative aligment.

16
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Site Level Goals and Measures of Progress

Action Steps

Act;on Steps - - S e
el Exrstmg sohool-wzde strateglc plans are revrewed

Goals

,Goal 1 Commumty School strategy lS
mtegrated/allgned with all existing
school-wrde strateglc plans h

; 3

;Goalz lncrease ‘o
§educatronal/communrty patner -

culture ‘

IR

. %Measure ‘of: Progress

and adapted to ensu re commu mty school strategy
"_\_ls mtegrated ‘ RS
- Community school core values and LCAP are f~{
_aligned. - ' R
-Community school coordmator Works at all school
‘sites to ensure CS strategy integration, 7 .~
‘ The Communrty Advisory Team takes an actlve role
‘in evelopmg LCAP goals that alrgn W:th CS

 strategies.

~Students’ mental heatth outcomes WIll |mprove
~across all tiers: Data will be assessed through
“school-wide Sacial Emotional Student surveys :
‘administered by our trained SEL team. T
) 'MTSS/PBiS strategres alrgn W|th Communlty

- School strategles a

o ‘-llRP restoratlve practlces

strategles

Northern United- H“umboldt Charter Schod! LCAP
aligns-with Commumty Schools core values and

On-gorng training in Restoratlve Practlces by the
Community School Coordmator who is Certrf;ed m

a5

U

-
3

Action Steps
. \.
"health PBlS counselmg, and socral work
g \serwces SR ‘ :
». Staff partlcnpatton in HCOE s Equrty Senes“’ S
C workshops including Culturally. Respons;ve';»;,;.~ o
- Teaching and the Brain, Impltclt Blas and S

iengagement and maintain-a positive, " -
culturally sensrtive/dlverse school

.Mlcroaggressmns R S
MOU with Dr. Ramona Bell Charr for Cr;tical Race
- and Gender: studles from Cal Poly Humboldt—to
“+” . teach culturally sensitive cumculum ‘book
- recommendatrons and. impllCIt bias trarnzng for staff
-~ at School-wide staff: meetings and in-service days
‘fAdmimstratron/Commumty School Caordinator
}partlcrpatlon in-REN (Rainbow" Educator Network)
<~ . through HCOE. ‘Attend. Foundatron/Advanced level
- 'LGBTQ+ Administrator trainirg: : :
o 'Have add;tzonal staff and- student leadershlp teams -
" trained.in Compassionate Systems -

Prov1de a contlhuum of supports mental

17
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Strategy 5: Staffing and Sustainability

A focus on staffing and sustainability ensures that the necessary human and financial resources are
available to maintain the strategy over time, and to sustain continuous progress and improvement.

Describe your goals and action steps for ensuring that: staffing serves the target student population,
LEAs recruit and hire diverse, multilingual staff to support site-level work, including an LEA-level
Community School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems
develop sustainability plans to ensure core staffing is sustained through long-term funding.

Site Level Goals and Measures of Progress

Goals Action Steps
aGoai 1 NU HCS ass19ns Althea Jones sAIthea Jones ASVV PPSC atready coordmates the school s
xCommunrty School Coordinator. . N,gé \Q/or;t( wth o}ugh the 2022-23 CS Plannmg grant L

§w : [N SR
jGoal 2; Provude stlpends for Commumty Commumty School Coordlnator and Admlnrstratlon wrll work
<School Teams and identify teachers at |, to create a Communrty School Team with stlpends avallable
§ear:,h ‘site to support communrty schoal §for teachers, to continue the momehtum of Communrty

rmtratrves at eaoh school srte R Schools Work and retaln/reormt addrtlonal staff SRR

. 'gNU HCS has contracted with Humboidt lndependent
. sPractltloners to estabksh therapeutrc groups, case .. .
Fmanagement and boys/glrls councils at each schoot srte
‘which includes outreach to home—based farnllles The .
tong-term goal is to start wellness spaces’at. each site,

§we|!hess spaces at each srte . ‘gdeSIgned and rmplemented by the students, and to have
Lo o D e T Humboldt IPA services available daily durlng the school

e . ‘year and.as needed over summer break. - T
AR AR SRS w;-f‘j“lx;%Communlty School Coordinator is & PPS Credentlal-holdrng
:Goal 4: The Community. Schools - site lead quailfled to enroll in the CYBHI, Fée- Schedule

Goai 3: NU-HCS Wl” establlsh a
schooiwrde wellness plan and create

Coordinator and additional staff are - . under, School Social Worker, School Counselor. . ‘
qualified and enrolled in the CYBHI Communrty School Coordmator is certified in the

Statewide, muiti-payer, school Ilnked liRP-Tra;nrng the Trainers: Program for Restoratlve
Fee: Schedule CS'staff.can cover at . Practices and can train the CS team'in Restoratlve
least.60% of their cost through the R Practrcestertrﬂcatlons to enable blllmg under the F ee |
_CYBHI Schooi hnked Fee Schedute - Schedule.NU-HCS will begrn brllrng usrng the CYBHI Fee
T It j;;Schedule in'the second half of 2025. " %

Key StaffIPersonneI

\ School Coordrnator Responsrble for the §
r , search communrty engagement coordrnatlon, z
nd later. implementatron of the' Commumty School o
: strategy for:NU-HCS: CSC will oversee cs. prOJects and %

I mamtenance of program f dehty ;

F AR SR I " NP i i S Ao - o A 0 N A R M N S
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ire a Communlty School Assxstant The CS assrstant wﬂl
,elp coordinate student and family- support services:and .
ork with.the CS’ Coordmator and Adrnrnlstratton to hel
‘upport student achlevement and success

Commumty Sohool Assrstaht
| (Classrf ed) e NN

‘ Exrstmg 1 0 School Counselort 0 :»Support staff w1ll contmue to address students academlc‘ :
z . Academic Counselor, and 0.9 School 1 social-emotional; and behavioral health. Collaborattvely
; Psychologrst 1.0 Director of Student Worklng with the CS team, they will developa =~ -
Support—oversees SEL Team o . comprehensive wraparound approach to student
. ~ T o -1 wellness:, -Together, the CS team and support staff thl o
ST e o actively: contr;bute to mamtammg a posrtlve school cltmate_» 8
(L, el _forall students: - , \

NU-HCS w;ll establrsh a school—Wtde § NU HCS wrll contlnue to contract servrces wrth Humboldt %
wellness plan and wellness spaces for lndependent Practrttoners (IPA) to create a wraparound §

-students and famllles N ' approach to address students mental health needs:
’ SR S 1 Humboldt IPA will partlclpate m CS ad\nsory oouncrl
,meetmgs ' » RO A g

Describe the plans or steps you are considering to build sustainability beyond the life of your
implementation grant:

Northern Unzted-Humboldt Charter School Wl!l contsnue to support professronal development for the
many ‘described iritiatives (MTSS, Restorattve Practices, Compassionate Systems, PBIS) through
“‘funds secured through other grant opportunltres ahci fundraising efforts. NU-HCS will look to-add
supportmg the Commdinity School initiative to the exrstlng [anguage and commltment to support o
“MTSS, This includes expandmg the Commumty Schooi ;nltlatlves mclusron ;n the yearly strateg[c
plan and the LCAP : , . . L \ e

To sustam the Communlty School after grand fundmghas ended NU HCS wnll use I\/ledr-Cal
fuhdmg/blliing -Our Communlty Schaol program aligns with Caln‘orma 'S Statewrde reform in-

School-based Medi-Cal, resultmg in LEAS, and’ cornmumty-based provrders (such as Humboldt lPA ,
L our. contractecl mental-health. service prowder) contracted by or affiliated with’ the LEA bemg el|g1ble ‘}

for rermbursementunder the CYBHl Medl-Cal ee or-Servnoe Schedule

Under state law startmg in 2024 Medl—CaI Managed Care Plans (MCPs) and commer0|al plans Ilke ol
. Blue Shield CA are: obltgated to retmburse local: LEAs and ellgtble school linked prowders for - o
provrdmg school-linked mental health services. In’ many cases, it wrll require-a PPS credentlal Wthh
L.our Commuinity School lead and School. Counselor hold, to recelve relmbursement These ser\nces

|ll also rnclude case management and family support servuces R ST

Th;s fundtng is crltlcal in supportlng the contmued growth of Northern Umted Humboldt Charter,f SR
School s Communtty School. The school will begin’ parhcrpattng in the Statewrde CYBHI Multi- payer ;
school lmked Fee-for—Servrce (FFS) schedule i ,202/ Fundmg for exrstmg pOSlthl’lS for 2024 has :
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already been secured wrth plannlng grants and addltlonal school fundlng streams lmplementatron . ;;é
. grant funds will be used to continue these positions. while we learn how to use the Fee Schedule best,
;::-vand to. support addmonal expansron of Communzty School efforts In 2024; NU- HCS will continue’ to
. work closely with the Humboldt- County Office of Educatlon to become trained in and learn’ how to
; use the FFS'Schedule best: They: Wlli be ready and able to begm lmplementmg our Medl—Cal o
- Managed Care Plan m 2025 o B N A A E

The Commumty School Coordmator works wrth and:supports the currently employed S
- PPS-credentialed School Social Worker and Academic¢ Counselor in addressing our students_' [

é"rsocral—emotional and-academicneeds. The. FFS Scheduie WIll allow the Community School e
élCoordmator and Support Staff (Counselors) toi lncrease school-ltnked mental health services ;' - -
8 del;very Our intention is that through Medi-Cal bllilng and private insurance blllmg ‘these posrtlons
will be seif—sustamed These positions ¢an also be supplemented through additional grant funding
éf‘streams: alreadym use, such as Humboldt Area Foundatlon Humboldt Sponsors Coast Central

;/Credlt Unlon and other State-funded grant opportunrtres - . R

S

Strategy 6: Strategic Community Partnerships

Developing strategic community partnerships allows schools and LEAs to build a stronger network of
support and culturally responsive programming and resources for students, educators and families,
and to foster a more inclusive, democratic and supportive learning environment that benefits
everyone in the community.

In alignment with strategies developed in response to the deep needs and asset assessment, schools
identify and establish school-community partnerships who share a holistic focus on students, families
and the community. This section should demonstrate your goals and action steps to ensure
community partners are actively involved in the planning, development, and continuous improvement
of the community school.
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Site Level Goals and Measures of Progress

Goals _ _ ) Action Steps

Actlon Steps v . SRR
‘[dentify schoolwrde pnontles through vanous means
g(l e.; Advisory. Councrl Asset & Needs Assessment
7 Surveys Focus groups, Llstenmg sessrons o
‘ one-on-one interviews) SR

gghto];r(nN%ljg%jS?Svr;r:lbnc;g;tcai]:gird - e “Increase staff capacity through- contlnued 1_,}'\;
. Professional Development. - O

?
zg:gg&z&::ﬁg};ggﬁggh existing i e Aftend Humboldt Area Foundation’s pllot program to
L

help-Schools and’ Nonproflts apply for federal grants :

i
o

§ S ‘e Increased representation-of underrepresented and ;
PeL s . 17 underserved families. = . §
P - , e Mamtaln MOUs wrth current communlty partners :

Actron Steps , ‘ PR
i e The Communlty School Coordmator wrll check i
R regularly with. communlty partners, surveying and
fNorthern Unrted-Humlooldt Charter ": recording their rnsrghts to better assess: needs f*‘ %
School will create additional communlty " assets, and service: gaps... . . el
partnershlps focusmg on the arts; ,,o The Advrsory Team will work toi increase communlty :
culture musrc nature -and movement ' grepresentatlon at the'school: . . = :
R Do o As appropriate, NU-HCS and new communlty

_+ partners will develop and execute new agreements
R i e *‘andl\/tOUs R ,
b e T Actlon Steps : ‘ o T e
Lo e T : 3 s e The Communlty School Coordlnator school and srte
e S leadership, and CTE instructors will! |dent|fy potentral
Northern United-Humboldt Charter - l . local businesses and organrzatlons o

School will establish a formal system for -~ Underthe direction of the Commumty School
.lnternshlp placement and volunteer - © " -Coordinator, and ‘other appropriate school staff
recrultment and tralnmg . intefns from Cal Poly Humbaldt and College of the

« S e Redwoods will be: tasked wrth ‘working with. reachmg
7 out to additional community. partners fundralsmg ands
' :networkmg in the commumty / L

Describe the partnerships you have established or plan to establish, and how your school’s
partnerships will be responsive to the vision and priorities of students, staff, families and community
members

Current Partnerships

ln rts second year of the Commumty School Planning process NUHCS is dedrcated to nurtunng and
expandmg lts well estabhshed partnershlps thh Marshall Famlly Resource Center and Jefferson
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g ,esource Center Humbotdt lPA’s Wellness Center Humboldt County Offlce of Educatron College of
“ the Redwoods, United Indian Action Coungil, Trio Educational Talent Search, DHHS~Brrdges-mental o
- health;-and Humboldt SELPA. These are rntegral to the schoo[ s vision to address the heeds cf
j;,students staff famrlles -and community members. “Through the asset. and needs assessment

?g;process it became evident that there is a strong desire to maintain and an eagerness to: expand
“these. partnershlps to all school sites, including oufr-home-based program Additionally, the -
* professional. development opportunrtles facilitated by HCOE staff and grant partners srgmﬁcantly
?f;-;contnbute to enhanc;ng our school chmate for atlf y udents and fammes e

é.’“fThe Communrty School plannmg grant process is }"tegrated lnto our ongomg shared leadershrp as. a
j school. As a communrty school we mtegrate staff and student vorces ln all aspects of school ’
decrsron-maklng S . o . S

Each of our frve sltes and our home-based students have opportunrties to be actlvely mvolved ll’l
;student Ieadershlp teams. Students from these leadership teams are invited/encouragedto .
“ participate in Northern United-Humboldt Charter Schools Communrty Advnsory Commlttees parent
f;;r‘;advrsory commlttees and other school actlvrtres . o S e St

?'Northern United Humboldt Charter School is dedlcated to mamtamrng rts well- estabttshed
ji;partnershlps that. support the welt-belng of the whole child: Working closely with these. partners the ‘
- Community School Coordinator will meet regularly with an identified partner l|arson Durlng these.

- meetings, addressrng key rnterest holders vrsrons and pr;orltres wrll be revrewed evaluated revrsed
E;j‘and lmplemented : - o - . R

Wh;le in- the plannlng process NU- HCS has establrshed/expanded partnersh;ps Wlth these agencres
1:;:please reference the Communrty partners lrsted below , : A AT N

Academrc Partners : N - / e e

... '® “The Humboldt County Office of- Educatlon Provrdes CTE Bulldrng and Constructron Tech N

_ /" 'Horticulture, and Mental Health CTE. HCOE also provides direct support and professronal S

L‘,«,Z’development for staff admrnlstratrve supportrevents and tramrng m varsous areas ST
‘ "“'Establlshed MOU : AU N » :

' i::,College of the Redwoods Provrdes academlc counselrng, dual and concurrent enrollment
o support. and’ opportunltres and CTE pathwaysfto support hlgh school students at NU HCS
3’,,\_,,‘1’Establlshed MOU o - s S

. Cal Poly Humboldt TRlO Provrdes dlrectsupport to students grades 7—1 2th who have lrmltedw
" income and whose parents do not hold a four-year college degree. They. help students
j'complete high. school ‘enroll in post-secondary education; graduate and fi nd meanrngful
o *-remployment that pays a llvrng wage Establrshed MOU B . BTN

, efferson Famriy Resource Center Prov;des culmary classes for hlgh-school students to E
S i*‘iexpand their skills. and foster a. passron forthe: cuimary arts Addrtronally, the partnershlp LR ﬂff
4 . encourages. volunteermg initiatives, allowmg students'to grve back to the communrty whrle B

- -,garnmg hands-on expenence in'a supportrve envrronment Estabhshed MOU ERSPA SRR
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‘ffﬁ e ,.;;;,Blue Ox Hrstorlcal Vrllage and School of Tradltlonal_ Arts offers workshops and hands-on |
Classes in the tradltlonal arts Established MOU . S &

L - Dr Ramona Bell; Department Charr—Crrtlcal Race Gender & Sexuality Studres at Cal Poly :
- “Humboldt: offers transformative training in :mpllmt bias, culturally appropnate cumculum '
: »;,,z.‘antl blas strategles and fostermg lnclusw

onversatrons Formalrzed MOU in process.

. Frlends of the Dunes Provrdes fi eld trlps,and offers engagmg programs Ilke Coastal .

- Classroom and Coastal Stewards. These 4-5 hour adventures unfold at the Humboldt CoastaE :

- Nature Center and the Northern unit of. Ma—le I Dunes; where students explore dune 0

' jecosystems rdentrfy arumal tracks delve into plant adaptations, and witness. ecosystem SR

..~ restoration. Aided by immersive classroom presentatrons students gam mslghts mto SR
S env1ronmental conservatlon Establrshed MOU SRR R

o é_f_Fnends of the Lost Coast Provrdes 1n-school envrronmental educatron lessons They bnng
. fun; ‘hands-on learning about the environment to local schools. Teach students about nature in.
el their own baokyard to encourage the next generatron of envrronmental stewards Establlshed o

. MOU : : : SR . : - i

U e ;AmenCorps Senlors Foster Grandparent Program Prov1des one-on-one support to chrldren
"~ with special needs to improve their académic, socialfemotional development Volunteers help
- . -children learn to read and provide tutonng servrces They also help chr[dren who have been
: ;;\,abused or neglected Establlshed MOU . : B I S

:\ o Many more: commumty partners in ceramlcs art musrc theater drlvmg mstructrcn
e nutrltlon/food preparatron outdoor educatlon water safety, etc o N

Mental Health/Socral Emotxonal Partners

; - Humboldt tndependent Practrtroners Assocratlon (lPA) Humboldt IPA is a iocal -
.~ physician-sponsored organization that prov&des an array of wraparound servrces mcluding :
'.g,personalrzed 1:1 counselmg, ennchmg support groups ‘empowerment, groups dedicated case o
ﬁmanagement and crisis intervention:'With a focus on nurturing socral-emotlonal health, therr
*staff not- only provrdes direct counsellng to. students but also imparts valuable’ lessons and

.. facilitates specialized empowerment groups fostermg a resrlrent and thnvrng schocl

S »communrty Establ!shed MOU : S ETE L

‘o_ " Humboldt Bndges to Success The Chrfdren s Mentat Health branch currently provrdes

. support is. avarlable to all students and fam;lles as well as short-term counselmg and case
N }.,management servrces Referrals for long-term support are prowded as well Establlshed

o o :A«jHumboldt Del Norte SELPA Provrdes servzces to alt SPED students and wrll also support 33
Trauma lnformed and other Professronal Development for teachers admlmstrators and staff
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- .'}Esl:abhshed MOU

e ‘Humboldt County Public Health Department Prov;cles vaccmatlons COVlD mfo/resources \
L " SafeCare, reproductlve lnformatron/supplres oral health mformahon/resources etc :
o -f_,»;_jEstabllshed MOU . : SRS o

[ f;f:;ifFamlly Resource Centers FRCs work clos i‘Wlth our school to support famllies and
o yfstudents mcludlng food clothlng, and housmg resources Estabhshed Partnershlp

b . - f__,;The Betty Kwan Chmn Center Homeless Foundatron Provrdes serwces for homeless and
... “foster youth and families, ;ncludrng mdlvrdualrzed care chthmg, food and afterschool support 4
o .»Establlshed Partnershlp SRR cL Ll S - S

' _;?_“;Boys and G|rls Club Provrdes out-of-school trme actrwtres and support fo students via the ,
. afterschool and out-of-school programs hosted at various communrty centers Students can S
'_,f,"‘also partrcrpate in Teen Court Establlshed Partnershlp - T

Co e Redwood Communrty Actron Agency Youth Servrce Bureau YSB provrdes a vanety of
- services to support. youth who are homeless, fleeing dangerous or abusive srtuatlons or
-~ ..-experiencing severe family conflict. Services include a 24-hour youth referral lme street
‘;'",outreach and drop-in servuces Establlshed Partnershlp > T

- \Changlng Tides Family Services: Provrdes care for behavroral health and Child care vouchers
" “to qualifying families. Provides parenting. classes referrals and1 1 Counsellng servrces L
.'j;j; Estabhshed Partnershlp . s et

Physrcal

o : Food for People Food for People works to ehmlnate hunger and tmprove the health and

i‘well-bemg of our communlty through access to healthy and- nutrltlous foods communrty
- education, and advocacy. Through: collaboratlon they. prowde an: emergency food closet for
.-our students and families: Food for People also provrdes emergency food boxes to commumty;‘;i
members Establlshed MOU ' S . - L

: ;of_fCltles of Arcata McKinleyvrlle Eureka and wFortuna Parks and Recreatron Departments
- "." " Provides out-of-school time activities and stipports students via the afterschool and - R
P € out—of-schooi programs hosted at varlous communrty centers Estabhshed Partnerships

PE for hlgh-school students and personal

- o . HealthSport/CaI Courts gyms for worklng out,
: ’;"{;”Utralmng - :

o Dental Van Partners Wrth local schools to provrde comprehensrve dental care to students
- They prowde exams cleanmgs oral health educatlon orat supplres and referrals MOU mﬁ- .
"'«piace. IR S O R

fl . ; Smlle Humboldt Famrly Tramed coaches provxde students/famrlles Wrth referrals to dental ‘
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e "’appmntments arrange transporta’non and teach students what to do dally to keep thelr teeth
o ,healthy Establlshed MOU : ~ o .

- Y *Arcata Communlty Pool Provrdes SWImmlng mstructlon and recreatlon tlme for students L
‘outsrde of school Estabhshed Partnershlp ‘ :

_ . Humboldt Area Foundatlon Prowdes Eocal nonproﬂts and schools wrth fundmg for communzty
. projects and children’s services. HAF has provided NU-HCS multiple mini-grants during the
Loy 2023-24 school year to. support homeless and at-rrsk families. Establlshed Partnershlp

3 Each of these communlty partners plays an mtegral part in the vision- of Northern Untted Humboldt
“Charter School to address the needs of students, staff, famllles and commiunity members Although
we already have strong ties with many communrty partners, with-grant funding, we will have the
~capacity to expand.our Work within-the community and build partnerships with more local © R
“organizations. These are some Community Partners’ with- whom we've started to collaborate Once ,
fundlng is secured we w;ll contrnue ‘adding to thls lrst throughout the lmptementatlon process e

T e ('Cal Poly Humboldt Socral Work Department w1ll provide a SW mtern to be supervrsed by the E
.4 .Community School Coordinator and School Counselor, PPS. o
~7'_ » Bruce Kaye Cultural Drummmg will provrde lessons in drummlng C|rcles and culturai
.. - - presentations. ' '
(R e Cal Poly Humboldt Center ACl:tVltleS Sponsor a Wlde vanety of outdoor actlvrties for students

.o ofallages.. . ~

. » Independent tutors: wrll provrde expanded tutorlng for students pald for by grant fundlng, at

“~ nocost to students.
e Independent local theraplsts space wrl[ be provrded for theraprsts to see mdrvrdual students c

-+ and families. . S
"~ e Thelnk People performmg arts will provrde students thh m-schooi and afterschool

S enrtchment opportumtses m the performlng arts e -

Strategy 7: Professional Learning

Professional learning enhances collaboration and coordination and provides opportunities for
interest-holders to develop shared understanding, build relationships, and coordinate their efforts to
better support student success.

Below, describe your goals and action steps for professional learning opportunities specific to the
community school strategy. Consider role-specific professional learning supports that are offered to
administrators, educators, classified staff, families, and other role groups as necessary. Also consider
how schools identify the supports and professional learning needed to support the community schools
initiative, including learning focused on shared leadership and a reimagining of teaching and learning
to be collaborative, relationship-centered, culturally-affirming/relevant, asset-based, democratic and
community-based.
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Site Level Goals and Measures of Progress

Strateqy 7 Professional Learning: The CCSPP P!ann;ng Grant has allowed our educational ;’ '
communlty to conduct a comprehensive needs.assessment, encompassing asset mapping: and gap
¢ analysrs The insights ‘gained from this process have profoundty influenced our approach to- ,
professional learning; fostering shared understandmg among mterest—holders nurturmg relatlonshrps 3
and “aligning: efforts to enhance equztable and mcluswe student success S

Two years. of needs assessment and resource mappmg have also rnformed staff. profess;onal
development topics that will be worked ‘into our standing practlce of providing protected time’ for. staff
‘expansion and engagement. NU- HCS utilizes a regular schedule of professional learning commumty
-and in-service days-to offer a vast amountof instruction; workshops, and collaboration time for staff. *
Teacher circles happen weekly, where staff members share information- from training and professronal
development ‘they recently aftended with other staff members. We also have weekly: staff meetmgs
? and monthly whole-school staff meetings. Topics durmg all staff meetmgs are focused on :
trauma-lnformed research-based strategies and programs that support rmproved attendance and
access to behaworai/mentai heatth servrces Co R o P SN

As the |mplementatlon years unfold tralning wrtt be prowded to support staff m achlevmg the CS
pnonty areas of attendance, behavioral health, -and -academic, coltege .and career preparedness ‘s
outcomes: ‘Our school will continte to engage in focus groups, surveys, commumty meetlngs and.
{ |nterV|ews as part of our ongoing Needs and Assets' Assessment, and we will. use the information to
gurde ongorng professronal development The Leadershrp Team and Sohooi Coord;nators wrlt e

Goals Action Steps
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Prowde access to a safe Welcommg,

posmve leammg environment that’

ivalues parent/communlty engagement

sand is inclusive and culturally

responswe for all students b

),ACthl’l Steps:
- © . Practices. -

j‘\o};'{l\/lultlple opportunities to attend the Tk-12 HCOE
o Professional Development in School °
o : lmprovement Science (Carnegle and

o Participation in Countywide professnoréal Ieammg

*’:"Outcomes/l\/leasures : s
e lncrease in Staff who attend multzple PD days

: & MTSS/SEL teams get certified in’ Restoratlve

e “Professwnal Development m Restoratlve

e “Professlonal Development ll‘l MTSS/PBIS

_ ~lmpln:;lt Ilas/lvlrcroaggresswn and Culturally T
" Résponsive Teaching and the Brain: -

' Compassionate Systems Training)

- cohorts(ie. Humboldt County's Social Emotional’
~-"Learning Commumty of Practice From Theory to
-Action, Literacy) - *
- & Encourage partlmpatzon |n commumty
organizations - :

and’ ongomg Professional Development

’Practlces/Character Strong Attend the Nattonal :
-~ Character Strong Conference in July 2024 . |
s Staff who attend tramlng/teach ‘what they leamed
* during Teacher Cfrcies m-serv:ce days and staff
.~ meetings. _
- !,'f' Additional staffwnl receive trammg in.
' Compassaonate Systems L

PIOR
i

; EnVIron ments

3Foster Collaboratlve Learning 1

a "Actlon Steps

e % : }Jsessmns to; bunld a shared, understandmg of the,i

. F ltate cross “role professmnal learnmg ;
sessnans that bring together admmlstrators i
'educators classified staff, and- commumty

o ‘,members to discuss the prrncrples of o i
- ‘collaborative: and relatlonshlp-centered learning. i
o‘“"f-,lmplement regular team: bmldlng activities. and f.
~ . ‘workshops to strengthen rélationships and -

. - C »nrcat;on among school stakeholders
e ,:JDevelop and. dellver role-specn‘lc tralnmg

. ‘ficommunlty school strategy and its goals
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. Action Steps

. \Offer workshops and tramlng sessrons for
families on actrvely supportlng their chxldren s '
‘;educatron emphasrzrng collaborative and
’ A 'communlty-based approaches PETR
R K Expand Branches Ourfamliy engagement team
‘ composed of both schoo] staff and parents Wlll 1
I R RN O assess'and- address the specrfc needs of the ‘?";é
iz T T community. L e e
\ i / ' e Develop oommunrcation strategles to keep
' famrhes informed about school initiatives, '_: i
progress and opportunmes for mvoEvement

Engage Famlhes in the Learning .
?Process o N

OUtcomeSIMeasures:'-

e ‘ 'Attendance by famrlres at Workshops and
: trarnmg sessions. - : ]
. 'Famlly engagement task force part10|pants and -
§ S : o S NN o aCf.iVItles \ SR
P : o -+~ . e Regular (at least monthly) formal communlcatlon\

Wlth famllles

Strategy 8: Centering Community-Based Curriculum and
Pedagogy

Community-based curriculum and pedagogy builds on the rich, diverse cultural, linguistic
backgrounds of students and families. It can increase students’ engagement in their learning by
connecting to real-life experiences and issues that are relevant to students’ lives and communities,
improving their sense of ownership and agency.

Describe your goals and action steps to assist educators in learning the theoretical roots and practical
elements of community-based learning.
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Unlted-Humboldt Charter.School, we recognlze Communlty-Based Leamrng (CBL) as a vrtal s :
{approach to integrating students into our: local communlty By embracing CBL principles, our studentstr ’
gain a deeper understandmg of diverse: populatlons ‘community challenges and:their own role in: o
.addressrng these issues. Implementing CBL pedagogy not only enriches the. learnrng expenence for
teachers, students and cornmumty partners but also-" trengthens our collectlve bond Wlth the -
; communlty v : o
‘Our unique- school model emphasrzes learmng Withll’l and from the community, Where the commumty
itself becomes a dynamic classroom and' source of educat;onal content Students regularly meet with
Jteachers whether at school, local libraries; of within‘their homes as we. actlvely facilitate access to ‘
;‘oommunlty resources that align with their educational intérests. Through partnershlps ‘with vanous a
‘local agencies, students can explore sub}ects rangmg from musrc theater anci gymnastlcs to ’
agriculture, local history, and beyond.. SR
Incorporating frequent field trips to- communlty organrzaﬂons further ;mmerses our students in the e
richness of their surroundings, fostering a deeper appreciation for the assets'within their commu nlty
As part of our commitment to a Comprehensive Support (CS) strategy, we are mtegratmg CBL~ e
‘principles. and Native Arierican perspectlves into.our. field trips, lessons, community-based’ programs .
and. service opportunltles This holistic approach ensures that we- not only meet the diverse needs of o
-our. students butalso fully engage them in’ meamngful expenences that are accessrbie o all
While our- Career and Technical Education (CTE) program is already robust, we aim to enhance the . ‘}
‘student. experlence by ;nfusmg it with the principles of oommumty -based learning, Our’ needs
assessments have revealed a desire among students and families for increased access to CTE - )
experiences, more opportunltles to participate in school events, greater lnteractlon with peers;. and a.
deeper rncorporatlon of Native American perspectlves Through the mtegratlon of CBL prmcrples we- |
are poised to fulfill these asplratlons ennchmg the educatlonal Journey of every student at Northern N

| Unlted-Humbo[dt Charter School. . o Gt T P
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Site Level Goals and Measures of Progress

Goals Action Steps

Actlon Steps: ~ ; oL :
“e Continueto actively learn from and support olr CEI :

[Enhance leadership capacity (for .
shared leadership) and leam best .. - Commuriity Engagement Initiative cohort IV team.” |
;practlces o ‘ oo -e  Expand meaningful student leadershlp opportumtres f

' R < Include students in currrculum development/plannmg

I R Act|on Steps - - S

B NI © e Connectwith tnbal members in the commumty to
T ’ i P help present curriculum in authentlc ways to

L ‘ ' P ,teachers students, and families. - AP

aSupport all teachers in integrating Iocal ~ The Community School Coordmator is. ourrently part

‘and’ reglonal Native American lessons of the Native American Studies Model Curriculum’ -

and actrvrtles lnto thelr classes : :"(NASMC) Development. CS Coordinator will supportg
’ * - C. 7w all teachers to integrate the new California NASMC -
- . into’their lessons and classroom activities. .-
o Include students in aSSistmg with the development ofé
;the NAS cumculum H : : SRV

Actlon Steps: : :

. e Train teachers in outdoor eduoatlon to expand ORBE;

: ~into everyday teaching practlces ‘
| "‘e Purchase curriculum and materlals to support ORBE
1 and Forest School B : 4 L .

Actlon Steps B Sy
o ,o,'-_Professwnal Development in Commumty Based
g E; - . Learning for all CTE staff. -

. e CTE Teachers will mcorporate these prmcrples mto

their community-based classes. -

| e Expand ournew FFA. Get add;t;onal teachers
"I involved in FFA/ 4-H. e .
“ 1 e Contract with agencxes/teachers for addltlonal CTE
Cob ‘courses/pathways T ‘ : :

Expand ORBE (Outdoor Resiliency
-§Ba__sed Experiences) s‘chooIWide., ,

NU-HCS will broaden the scope of our
CTE program to' include principles of @ -
Communlty—Based Learnmg

Strategy 9: Progress Monitoring and Possibility Thinking

When interest-holders come together to review data on student outcomes and program effectiveness,
they can ensure that the strategy is responsive to the assets and needs of students and families and
adapt practices to better support success. Progress monitoring and possibility thinking allows for the
celebration of successes, development of new strategies, structures and practices, and builds
stronger relationships and partnerships among interest-holders.
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Describe how your site, with educational partners, will explore the development of an evaluation plan
for the community schools initiative, rooted in local data and measures that allows for diverse
community-based definitions of success. Describe how you are developing metrics to gauge success
and to guide their work. Identify those potential outcomes/indicators.

Site Level Goals and Measures of Progress

S

Str | 1: In order: for posslblhty thmkrng an
‘collaboration t6 occur; interest holders must have three thmgs in place a working model of what's "
being studied, the metrics with which to reasure. progress and a system to study it. This bnngs us to '
the goals for strategy. 9; in ‘which all three are crea’ted for the purposes of ongoing analysrs and -
‘reporting for interest holders. As part of our ongorng progress momtormg, we will get feedback’ from
interest-holders on the potential lndlcators to see if they ailgn with our’ dtverse community’s. defsmtlon
of success and expectatlons of progress This will. help us-to determrne if we are achieving our goals
and posmvely impacting our students, families and communities. -~ All Communlty ‘School: - .
vinformation, lncludmg the implementation plan; metrics, and CS Advisory. Team minutes, wsll be R
j pubhcly avallable on'our website. The CS Coordinator-will regularly provide: pubhc presentatlons ar d
-annual reports on CS plans hlghllghtmg engagement from students, staff, families, and commumty
“members. School Ieadershlp teams will regularly. revzew data and progress toward CS outcome goals %
i making revisions as needed to address challengés.. SR : oy L

T .'g

31


https://comrriu,n}.ty

Qoals

CCSPP: Implementation Plan Template

Action Ste}p‘sﬂ Outcome/Indicators

A A T
i ‘ﬁ N B

§

;

Strengthen the integration

tour capacity to support
tstudent mental, social,
physrcal and academrc
Wellness

flntegrate CS goals in our
ongoing MTSS and LCAP

i

‘monitoring and-Plan Do :

: _3Create an evaluat:on plan and

* progress towards goals “ -

‘of services-dnd increase
*;SPED team wrll ldentlfy students

' The CS Adwsory Team wrtl
‘i;testabllsh a series of metncs )
’“based on measures of progress

: #Angn the 2024-2025 LCAP goal i

‘data and student success .

‘ ,tAll Students will complete mental
) ghealth and wellness screenmg tools
“in the fall of 2024 :

; 5% or more of students who have 8
‘ ”:;been referred for counselmg will-

‘receive counseling within 4 weeks of
: thelr mltlat referral SUPREE

Emetrrcs and monitor.our "

Pu rchase software to coltect

. g : B
street data/quantltatlve data ) Baselme data Number of students

_who access Humboidt IPA wellness
servrces ~

needmg support

)

.-Number of students needlng crrsrs
mterventlons (Character SR
Strong/MTSS data) will be’ reduced
by 25% using 2023-24 statzstzcs as a
baselme L PP

‘ 395% of teachers partlcrpate in -
' SEL/Trauma- mformed trammg
"'~foffered : o

wrth thls goal _' e

New or newly emphasized goals are
identified. Progress towards those
B tgoals is. assessed regularly as part of :
PDSA cycles ‘

ldertt;fy CS lnltlatlve goals and
measures of progress Wl

Study and Act cycles

monltor and facilitate a
,contmuous rmprovement
cycle SRNENIN ~

‘ éThe Advrsory Team wrll meet a’

77~ monitor the progress’of CS' goals R g a :
Sy and to calibrate the progress: Advrsory PDSA reports will be made :

L o SR ’wrth the needs as identified’ by publ;c throughout the school year to .

"Use the PDSA cycle to '

e regular needs assessment tools: Addltronal Needs Assessment steps
| surveys, interview questlens wrll be taken regularEy based on the
. Ifocus groups) to address the e SRR

§
=
b

‘minimum of six tlmes avyearto ,E i

the Needs Assessmen

»rocess share data on the progress toward 5
» goals ‘ ' R e
The Advrsory Team wrll develop

above—mentroned report
outcomes and next steps s . :
;dentlfred through the PDSA .
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Developed by the California Department of Education and State Transformational
Assistance Center, November, 2023.
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Northern United-Humboldt Charter School: Attachment 1V-a1: Community School Planning
Artifacts-Community Asset Mapping and Needs/Gap Analysis.

Northern United-Humboldt Charter School spent the planning phases of the CSPP grant
meeting with staff, families, students, and community members to develop a comprehensive
Asset Map and multiple- Needs Assessments for our school. We utilized the Community Asset
Mapping from the National Center for Community Schools Rescurce Inventory and Assets and
Needs Assessment Report and co-created our Needs Assessment tools for staff, students,
caregivers, and community members. Needs Assessments were sent via Parent Square,
Community School Adviscry Committee, family engagement nights, parent-teacher
conferences, and parent advisory committee. Asset Mapping and Needs/Gap Analysis results
were shared during school board meetings, the NU-HCS website, School Newsletters, and
Parent and Community Advisory Committee meetings. Below is cur Community Schoois Asset
Map, Parent/Caregiver Needs Assessment 2022-23, 2023-24 school year, Staff Needs
Assessment/Gaps Analysis, and our Community School Family Engagement Survey.




Assets and Needs Assessment Report

Northern United-Humboldt Charter School

Description of the Assets and Needs Assessment Process: This document compiles work started in spring 2023 and
continued through a series of meetings, student focus groups, and interviews in autumn 2023. Parficipants in the
Assets and Needs Assessment Process included the Northern United-Humboldt Charter Community Advisory
Team, the NU-HCS Community Engagement Initiative Team, the NU-HCS Parent and Community Advisory
Committee, and input from over 80 sfudents in our schools.

Community School

List programs and

Which services are

Who has the

What can be done to

-Special Education

‘Programs
| -School Psychologist

-School Counselor

-Academic Counselor |

-Student Intervention

1 Coordinator

-Dental Van

-Indian Action
Council/Tutoring

-Character Strong
Curriculum

-Breck Spaces

-Zen Den/Calm room .

-Addressing gaps in
Math and Reading
post-COVID

-Art specialist

‘-Music teacher
--Additional 1:1 tutoring

Pillar services provided our priorities for the capacity to meet the | continue addressing
for each domain future? unmet needs? the gaps?
Integrafted student -Reading and Math | -Continued -Reading and Math | -Reading and Math
suppor intervention social/emotional Intervention Intervention Programs
supports supports/specialists _Social Emotional

-Student Intervention
Facilitators

1 -Humboldt IPA
Contracted services

" -Community School

Coordinator
-County Public Health

_health support from
“Humboldt IPA

-Stipends for Staff
: Tutors

support through school
counselors/school
psychologists

-Wrap-around mental

413




i
-

Family and
community
engagement

| Site Council, Student
,v Leadership teams.

| -Parent Advisory

Council, ELAC, School

-Family nights, 1EPs,

504, SSTs,
Parent/teacher
conferences, Lunch of
the Lawn, Assemblies,
Classroom Volunteers

-AmeriCorps Seniors
Foster Grandparent
Program

-CS Advisory Group

-CEl community school
group/grant

. -Classroom volunteers

-Humboldt Ared
Foundation Grants

~-McKinney Vento

-Listening
sessions{voices that

1 aren't being heard)

-Increased
engagement across

} the board
1 -Need for increased

family attendance for
PAC, CS Advisory
Councils

1 ~Local FNRCs.

1 -The Community

School Coordinator

1 -Family and

Community members
-Local Rotary,

| businesses, local

government

-Prioritize ongoing
collaboration with
leadership teams,
PAC, FRCs, and the
SEL Team.

-Open communication
across school facilities,
schoolwide.

-Increase family and
community
engagement,

-Interpreters reaching
cut to families in their

nafive language

-Social Workers




| Collaborative
leaderships and
practices for
educators and
administrators

1 -Restorative Practices
1 Training

-Implicit bias training
-PBIS/MTSS

-Community Schools
Advisory
Council/Team

-SEL Team
-SPED Team

-Ongoing PD and
collaboration

-Compassionate
Systems

-Chctrbcter Strong
Training

-Student Leadership
Teams

-PAC members

-School-wide
‘| Professional

development

-Opportunities to
ottend an array of
conferences

-Student focus groups

-Northem United-

1 Humboldt Charter

School

-Collaboration across
school facilities

-Community Schools
Team

-CEl Team

-Parents/caregivers

-Provide opportunities
to collaborate school-
wide and beyond

-Use some CEi grant
funding for
parent/caregiver
incentives for
attending community
events/school
involvement

-Invite local/dynamic
speakers from the
community to speak
at events/committees




_Extended learning
time and
- opportunities

-CTE pathways
-ORBE {outdoor
education programj
-3D printing

-Chess Club

-Avid Tutoring

-Lego Club
-Enriching field trips to
cultural sites, music,
theater, nature, and
the arts

Istudent leadership
‘+Opportunities for

students to fravel (CE,

FFA/4H)

- Additional afterschool
cictivities/program
-Before School

Jorograms
‘FMusic programs

afterschoal
-Field trips out of county

Hnviting professionals

ON Campus

-Afterschool programs
-Before school
programes

-Enrichment classes

LORBE

+Staffing for

before/after school
LTransportation
assistance, bus passes, |
gas cards, carpooling




Form A: Applicant Info Sheet
2023-24 California Community Schools Partnership Program:
Implementation Grant, Cohort 3

Please complete the following:
Local Educational Agency (LEA) Name: Northern United-Humboldt Charter School

LEA’s County-District-School Code: 12101240137364

\

Primary Contact:

Name: Alihea Jones

Title: Community School Coordinator
Phone: 707-599-4333

Email: ajones@nucharters.org

Secondary Contact:

Name: Shari Lovett

Title: Superintendent

Phone: 707-445-2660 Ext: 110
Email: slovett@nucharters.org

Fiscal Contact:

Name: Kelley Withers

Title: Chief Business Official
Phone: 707-445-2660 Ext: 130
Email: kwithers@nucharters.org

If applicable, as described in California Education Code (EC) Section 8901(i)(2), if the LEA
applicant is not a qualifying entity itself but is applying on behalf of schools that are qualifying
entities, list the school(s) on whose behalf the LEA is applying and the factors that warrant the
school's consideration, including but not limited to, fulfilling an exceptional need or providing
service to a particular target population:

Click or tap here to enter text.

if applicable, if the LEA is applying as part of a consortium, as described in EC 8901(c), list the
“additional LEA(s) and/or cooperating agency(agencies) that form the consortium:
Click or tap here to enter text.

If applicable, list the cooperating agency (including county behavioral health agency, federal
Head Start or Early Head Start program or other government-funded early childhood program
or agency or childcare program or agency within a public institution of higher education), as
described in £EC 8901(d), with which the LEA will partner:

Click or tap here to enter texi.



mailto:kwithers@nucharters.org
mailto:slovett@nucharters.org
mailto:ajones@nucharters.org

| support this application for a California Community Schools Partnership Program (CCSPP)
implementation grant. As a condition of funding, | assure that the LEA applying for the CCSPP
implementation grant will adhere to the intent and letter of the California Community Schools
Partnership Act as part of California EC sections 8900-8902; the California Community
Schools Framework; the assurances, certifications, terms and conditions included in the
Request for Applications; and the grant requirements and specifications identified in the
Request for Applications. By signing/typing my name electronically, | am agreeing that my
electronic signature is the legal equivalent of my manuai signature on this Form and
demonstrates my agreement to comply with all CCSPP application items (the 2023-24 CCSPP
Application Questionnaire, Project Abstract, LEA and Site Participation Sheet, Implementation
Plan[s], Artifacts, and Budget Worksheet).

Add pages and/or signature lines as needed to ensure each LEA and school site identified in
Attachment | CCSPP LEA and Site Participation Sheet has signed this form. Sign and date
below.

LEA Name: Northern United-Humboldt Charter School

Shari Lovett 02/06/2024

E-Signature of LEA Superintendent or Designee Date

School site 1 Name: Click or tap here o enter text.

Click or tap here to enter text.

E-Signature of Site Principal ‘ Date

School site 2 Name: Click or tap here to enter text.

Click or tap here to enter text.

E-Signature of Site Principal Date

School site 3 Name: Click or tap here {o enter text.

Click or tap here to enter text.

E-Signature of Site Principal Date
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Form B: Project Abstract
2024 California Community Schools Partnership Program
Implementation Grant Cohort 3
Northern United-Humboldt Charter School Implementation Grant

Vision for the Project. Northern United-Humboldt Charter School (NU-HCS) is
applying for the California Community Schools Partnership Program (CCSPP) to
strengthen and solidify its current model of student-centered services and supports.
NU-HCS envisions a school where parents, students, teachers, and administrators
connect and align with the goal of providing students with a top-tier, innovative, and
inclusive education. The vision is to be a school where every student is future-ready. In
this community school, students will come first with the right to a personalized
education. There will be a continuous cycle of improvement, which is essential for
students' success. Each student’s success is the shared responsibility of all educational
partners.

In 2018, NU-HCS formally adopted the Multi-Tiered System of Support (MTSS) model,
which aligns with the Community Schools (CS) model. Implementation was partly
supported through the Public Charter Schools Grant Program (2019); funding was used
to expand transportation services, art programs, and CTE courses. In the Fall of 2022,
NU-HCS received a CDE Community Schools Planning Grant, which has supported the
development of this plan. The 2024 Cohort 3 Implementation Grant will support
Schoolwide Community School implementation, serving multiple school facilities with an
unduplicated student count of 76.1%.

Implementation grant funding will allow NU-HCS to more comprehensively and
strategically serve all students, increase student and family voice and engagement,
improve school climate, deepen relationships with community partners, and strengthen
extended learning and enrichment opportunities. The grant will allow us to build a
school-wide CS model by funding a 1.0 FTE Community School Coordinator (CSC) to
oversee implementation of strategies in a clear and systematic format across all our
school sites, including home-based students, to support students and families. These
funds will allow us to provide a 0.5 Community School Assistant to assist in
implementing our vision. We will continue to build on the work we began in early 2022 to
make our school a community hub for students/families and community members to
grow, learn, and access community support, resources, and a place to build
relationships.

We established three primary goals over the two-year planning process to actualize our
vision through comprehensive needs assessments and gap analysis. We will enhance
student well-being through integrated student supports and protective factors, expand
and enrich learning time and opportunities, and strengthen school culture through active
family and community engagement. We will do this by collaborating with community
partners to address our students' and families' academic, behavioral, and
social-emotional needs. Many from low-income households live far from school and
have faced challenges in their prior districts/schools. Through these collaborative
efforts, we want to create a positive, holistic school culture for the success and
well-being of each student.




Description of Northern United-Humboldt Charter School: As an independent study
school, NU-HCS understands that students learn differently and can learn outside a

traditional classroom model. Founded in 2018, NU-HCS is Humboldt's exclusive
countywide public charter School. NU-HCS has learning centers in Arcata, Willow
Creek, Eureka, and Briceland, serving TK - Gr. 12 students. The learning centers will be
part of the CS and are considered one school site. Students come to our facilities for
direct instruction and in-person support, receive instruction virtually, or use a hybrid
model. A deep understanding of our students is heeded to see their needs. Since its
beginnings, NU-HCS has taken a personalized approach to meeting students’ needs.
Parents and students meet with their teachers monthly to discuss academic progress.
At NU-HCS, parents have always been active facilitators in their child’s education.

Academic data shows NU-HCS has room to grow, and the CS program will support
these efforts. NU-HCS has identified these academic areas to address:

e Renaissance Learning Star Assessment Data from the 2021-22 school year
confirms that our students, on average, are underperforming compared to the
state benchmark.

e Increase the number of students who score ready for college on the EAR.

We also need to continue emphasizing concurrent enroliment for our students at
the local community college.

Increase A-G eligibility and AP courses.

Our chronic absenteeism rate needs to decrease.

Train new staff in PBIS/MTSS.

While we have shown improvement in our graduation rate, we need to improve.

We haveidentified the following needs in addition to academic support:
Mental health support (including counseling)

Dental and physical healthcare access

Computers and internet access in the home

Basic hygiene supplies

Healthy and consistent meals

School supplies

Increased access to outdoor recreation, art, and music
Meaningful connections to caring adults within the community

As noted, in 2018, NU-HCS adopted MTSS (which aligns with the CS model) in a
concerted effort to reverse poor academic and behavioral student outcomes and
increase support for student’'s academic, social-emotional, and physical/mental health.
In 2023, 17.1% of NU-HCS students were chronically absent. In 2022-23, 52.4% of
students met or exceeded CAASPP/ELA standards, and 41.2% met or exceeded math
standards. Post-COVID intervention support is critical for narrowing gaps in learning.
Over the last two years in the planning process, parents, staff, and community members
exchanged ideas about causes and solutions to identified needs. Their input revealed
attendance, family engagement, academic performance, and students' socio-emotional
behavior were areas of concern. Based on these findings, plans were created to:

e Addresschronic absenteeism toreduce the risk of academic failure and close
equity gaps.

e Improve family and community engagement by increasing the capacity of staff to
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establish true partnerships by honoring the expertise and knowledge of family and
community members and connecting through focus groups, family engagement nights,
and one-on-one interviews to address our gaps and include previously unheard voices.

° Provi ffectiv mic inferventions, expan ning tim n
opportunities to close achievement gaps and expand and deepen learning time. This
will make school more enjoyable and increase academic and beyond-academic
outcomes, including improved student attendance and behavior, higher graduation
rates, development of social, emotional, and leadership skills, and reduced involvement
in juvenile crime. ]

e Improve school climate by increasing social/emotional/behavioral support for
students to address trauma, including developing a culture of restorative practices and
support, providing education for students to learn self-regulation, adopting culturally
appropriate curriculum, and providing access to site-based mental health services.

In response, we expanded MTSS implementation using intensive individualized and
targeted group interventions, including creating SEL-focused MTSS Tier 2 Student
Support Teams. Teachers and staff have been trained in targeted SEL interventions
through attending Character Strong training, PBIS, Compassionate Systems, and
restorative practices. Additionally, NU-HCS purchased the Character Strong Curriculum
to use schoolwide to address the needs of students' social-emotional learning. Other
support systems include bus passes for students needing transportation, laptops, and
hotspots to access their curriculum for independent study. Free breakfast and lunch,
access to our newly created food pantry through Food for People, school supplies,
backpacks, coats provided by our partnership with Coats for the Cold, shoes, and other
winter clothing provided by grants from Humboldt Area Foundation. Our
McKinney-Vento liaison offers extra support for homeless and foster students, like gas
vouchers, clothing vouchers, mental health support, and referrals. Our CSC provides
additional support for families who need help accessing quality dental care by
partnering with Smile Humboldt, Dental Van, and the Tooth Program. Our new
partnership with Humboldt IPA will provide students with needed mental health and
case management services. With this grant, we aim to increase support services and
expand learning opportunities, thus further reducing our students’ barriers to education.

Information about programs and services to be provided/expanded: Current and
potential programs and services must match identified needs and align with the LCAP,
MTSS, the four CS Pillars, the four Key Conditions for Learning, and the Four
Corner-stone Commitments. Moving forward, we will continue strengthening and
systematizing the Community School approach and fostering the whole child to serve
our students and the community better. In preparation for this application, the CS
Coordinator and CS team met and reviewed the current services using the four pillars of
community schools to classify/sort the different types of activities and supports:

Self-rating: 0 (not) to 5 (fully implemented) -~~~ ... [ NU-HCS
(1) Integrated support services 4
(2) Family and community engagement 3
(3) Expanded learning time & opportunities 3
(4) Collaborative leadership and practices 4
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Althea Jones, ASW, PPSC, the NU-HCS Community Schools Coordinator, is already
funded through the planning grant and will lead this program. She will sustain visioning,
asset mapping/needs assessment, and collaborative strategic planning processes. The
implementation grant will fully or partially fund two positions to enhance student services,
strengthen relationships with community partners, leverage resources, oversee PD for
all staff, and hold the overall vision for our Community School. Each site will have a CS
team lead. The team lead will act as a school leader, providing student-centered
coaching focusing on implementing MTSS, PBIS, and Restorative Practices in the
classroom. The site leads will work with the CS Coordinator to promote collaboration
and resource sharing between the school facilities and arrange professional
development for staff.

We will also hire a Community School Assistant to work with the CSC and School
Counselor. They will work closely with students, parents, and staff and serve as liaison
between the school and community agencies. This will increase the accessibility of
services and allow the current CS Coordinator additional time to support families and
staff and provide direct mental health services to students. The CS Assistant will work to
meet students’' day-to-day social-emotional and behavioral needs. Finally, CCSPP funds
will support wellness spaces at the elementary, middle, and high school levels by
partnering with Humboldt IPA to provide wraparound services and case management.

e Integrated student supports: NU-HCS will continue to use and expand MTSS to
meet students’ needs and scaffold their in-class learning. When a child performs above
or below standards, teachers are trained to provide instruction to keep students
engaged in the curriculum while helping others approach academic standards.

e  Social-emotional learning: NU-HCS will deepen PBIS/MTSS practices through
PD and certification for all staff, including training to conduct whole child observations
and trauma-informed instructional approaches to ensure students are known and
supported.

e Academic support: We aim to expand data-driven instruction and academic
support (using RTI to guide us) schoolwide. The CS Team, working with the teachers,
the intervention coordinator, school psychologists, school social workers, behaviorists,
and classified staff, will expand training and capacity building to successfully implement
strategies to provide all students with powerful, culturally relevant instruction.

e  Early childhood learning: NU-HCS is committed to ensuring all children enter
school ready to learn. In conjunction with California’s universal TK rollout, we are
exploring with families how to best meet their needs. Next year, NU-HCS will expand
from a TK-K class to one dedicated TK class. TK teachers utilize age-appropriate
curriculum, administer early assessments, provide targeted interventions, and welcome
families into their classrooms. The school psychologist and special education team work
with teachers and families to identify and assess students as early as possible. They
collaborate with county office special education staff to determine appropriate services
for students with already identified disabilities to set them up for immediate school
success.

e Expanded learning and enrichment: Unlike many independent study charter
schools that do not mandate regular facility hours, NU-HCS keeps its facilities open
daily to ensure students have ongoing access to essential support services,




opportunities to meet with teachers, and the option to partake in a high-quality meal
program. Our commitment extends to all students, including those who are entirely
home-based, providing the flexibility to engage with teachers Monday through Friday.

NU-HCS takes pride in offering extended learning opportunities after school through
various clubs and classes. These include Chess Club, 3-D printing, Lego Club, and
ceramics. Our commitment to enrichment extends to field trips exploring local cultural
sites, arts, music, outdoor learning, and more throughout the school year.

As part of our holistic approach, NU-HCS is dedicated to expanding sports programs,
currently featuring volleyball, basketball, track, cross-country, and soccer. Participation
in local spelling bees, history day, county science fairs, and chess tournaments
showcases our students' diverse talents. Additionally, our student leadership teams
often meet after school and on weekends and actively contribute to volunteer and civic
activities, fostering a sense of community engagement and responsibility.

Nutrition and physical health: Nutrition is a surefire strategy to support students' health
and increase learning. Humboldt is plagued by food insecurity. During the pandemic, we
had pick-up breakfast and lunch for all children and made home visits to ensure families
had food. Since reopening, NU-HCS has expanded its commitment to student nutrition
by participating in a food program, serving free breakfast and lunch to all students, and
partnering with Food for People. This partnership provides emergency food supplies to
families in need. We partner with Betty Kwan Chinn and local FRCs to provide food
baskets and supplies over school breaks. The CS Advisory Team is working to support
our recreation programs by coordinating swimming lessons for elementary students.

Describe the existing or planned initiatives that will transform the school:
NU-HCS will undertake activities that align with the four pillars of the California

Community Schools framework.

Integrated student supports

Family and community engagement

Collaborative leadership and Practices for educators and Administrators
Extended learning time and opportunities

Our approach will enable healthy development, respond to student needs, and address
learning barriers by offering mental and physical health support, access to basic needs,
and creating additional learning opportunities outside the classroom. CS funds will allow
us to hire additional mental health staff, coordinate services and referrals, and foster a
sense of community connectedness. Being a Community School will allow us to serve
more students, solidify partnerships, and provide more student support.

Since our founding, NU-HCS has taken a hands-on approach to meeting students’
needs. Teachers have formed partnerships in the community to help students (like
providing bus passes and dental services for students). We recognize this work cannot
be done without the input of families and the community. We have established a wide
range of partnerships to provide these services to students. Here are some examples of
the partnerships NU-HCS has-formed to serve its students and their families:

e  Contract with a dental van and a dental hygienist to come to campus
e  Collaboration with the HCOE for mental health
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e  Counseling referrals
e  Partnership with HCOE to provide greenhouse space for hydroponics
e  Partnership with HCOE to provide horticulture, CTE
Partnerships with local recreation facilities, including Far North Climbing Gym,
Eureka Municipal Tennis, Arcata Community Pool, Humboldt Crossfit, and local parks
and recreation spaces

e  Partner with CalCourts to provide workout space, yoga classes, and weight
training.

e  Partner with Jefferson Community Center/FRC for community kitchen/garden
space

e  Contract with local therapists to provide therapy and behavioral health services

In addltlon to partnerships, NU-HCS already provides student/famlly supports, including:

Extended school hours with a staff member present

Laptop and hotspots for students without internet access

Two meals at school per day

Personal hygiene products (including menstrual products)

Free Coats and shoes provided by Coats for the Cold

Dental kits and oral healthcare information provided by Smile Humboldt
Food bags/emergency food supplies from Food for People

Parent classes taught by the Positive Discipline Association
Family/community nights/events

ORBE (Outdoor Resiliency Based Experiences) Program

NU-HCS is uniquely positioned to run a Community School, as it already provides many
of the services and opportunities that support students and families. Since its inception,
NU-HCS has offered extended school day hours. In addition to the many clubs and
sports offered after school, home-based independent study teachers meet after hours
and, if needed, on the weekends to support students' academic learning. NU-HCS
provides wrap-around services to students by offering counseling, transportation
vouchers, home visits, meals, and access to healthcare. NU-HCS staff can respond
quickly o the needs they see because of NU-HCS partnerships with local healthcare
providers, counseling centers, and other community providers.

However, to fully meet the vision of our Community School, NU-HCS will undertake the
following new activities:,

e  NU-HCS will hire a Community School Assistant to coordinate, inform, and offer

e wrap round services to students, such as transportation, mental health

e  services, and family support

e Additional resiliency and outdoor teamwork courses with a dedicated staff person
to

run the program and new equipment

e Family counseling services hosted at the school facilities
Increasing awareness of programs and services offered by the school counselor
Social/emotional support training for school staff to better serve students
Expand music, art, and cultural programs across the school

[
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e Increased opportunities for meaningful volunteer work, student training, and civic




opportunities.

The above activities will allow NU-HCS to expand services and help students and
families thrive. NU-HCS believes caring for the whole family improves educational
outcomes for the students and is a critical component of the CS Framework.

Planning and Community Engagement: Parent involvement is critical to the success
of an independent study school, and our parents must meet with their children’s
teachers monthly at a minimum. Parents serve on the School Board and are invited to
all Board meetings. Zoom is also available to make these meetings accessible fo
working parents. Our parents are more involved than those in a traditional school
setting. They are active participants in our Parent Advisory Council (PAC). Students
have many opportunities to address specific academic, social, or emotional needs.
However, we aim to improve community and parent involvement. We envision our
community school as one where parents interact with their children and receive
exceptional services (such as family counseling).

Parent and school climate surveys are distributed annually to solicit feedback on the
educational experience at NU-HCS. These surveys are reviewed, and follow-up items
are discussed at the next board meeting. These surveys are also distributed to
students. In addition, staff members are surveyed annually better to understand the
needs of the teachers and staff. The school hosts monthly school-wide staff meetings
with school administration to solicit feedback. In addition, school staff are surveyed to
learn more about their needs as they interact with students.

With CCSPP funds, NU-HCS will expand our CS Advisory Council to guide community
school implementation. The Advisory Council includes teachers, staff, parents, students,
and representatives from other school committees, the Family Resource Center (FRC),
and Community Partners. NU-HCS has many ways to communicate with the
community, including social media, parent-teacher conferences, Parent Square,
outreach from the SEL team and CS Team, and school events, but these can be
improved. CS staff will increase family engagement nights, offer parenting support
classes, and conduct one-on-one interviews with families who are reluctant to
participate. We will continue partnering with Jefferson and Marshal FRCs, HCOE for
Building and Construction Tech, Horticulture, and Mental Health CTE pathway, and
other community parthers to expand events (i.e., Music program nights, Pride events,
Family Movie Nights) that bring the community together at school. These partnerships
increase access to community resources (CalFresh, dental van services, housing
assistance). These efforts will ensure culturally responsive engagement, stronger
MTSS, PBIS, SEL, and restorative practices, and consistent and equitable information
sharing with the community.

NU-HCS will expand PD. While our school community has firmly committed to equity,
improving this area requires diligence. Many staff already participate in ongoing training
in implicit bias, microaggressions, culturally sensitive curriculum, Compassionate
Systems, and restorative practices. School staff will attend PD sessions facilitated by
community partners focused on creating inclusive and equitable school settings.

Ongoing reflection, assessment. and continuous improvement: One of the critical




elements of our CS implementation strategy will be to retain our community school
coordinator, Althea Jones, ASW, PPSC, who has been trained and has been working
with the Community School Framework under our current CS Planning Grant. The
community school coordinator will conduct ongoing outreach to students, families, and
community partners to ensure that community school initiatives are based on the
demonstrated needs of our students and families.

To ensure data-informed decision-making and continuous improvement, we will
continue to partner with HCOE and the R-TAC to support ongoing, collaborative
assessment of our CS approach. NU-HCS is committed to utilizing improvement
science to maximize outcomes for students. To measure CS success, we will consider
indicators beyond test scores, including attendance, suspensions, health and wellness,
and social/emotional benefits, utilizing tools like the California Healthy Kids Survey,
Family Engagement Surveys, Character Strong/SEL Surveys, and staff surveys in
addition to the data gathered during focus groups and one-on-one interviews. We will
develop a longitudinal tool that will follow students from TK throughout their high-school
experiences, including end-of-the-year exit interviews/assessments.

Other factors that demonstrate need: Humboldt experiences high rates of poverty,
unemployment, food insecurity, domestic violence, and substance abuse due to limited
resources and high community rates of intergenerational trauma. A vital measure of the
difficulties children face is Adverse Childhood Experiences (ACEs). Humboldt has
California’s highest ACEs rate: 30.8% of adults report experiencing four or more ACEs
versus 13% statewide and 11% nationally. Native American, immigrant, and low-income
families are particularly prone to ACEs.

Community Partners: In our remote area, partnerships are crucial to bringing services
and support to students and families. NU-HCS has close working relationships with the
Jefferson Family Resource Center, Humboldt Independent Practitioners Association
(IPA) Wellness Center, Humboldt County Office of Education, Humboldt Sponsors-mini
grants (swimming, clothing/food, sports/recreation), Humboldt Bridges to Success,
Humboldi-Del Norte SELPA, Queer Humboldt, Community Engagement Initiative (CEI)
grant, multiple-grants through Humboldt Area Foundation, Betty Kwan Chinn Homeless
Foundation, Coats for the Cold, Smile Humboldt, Dental Van, and Food for People.
Please see the implementation plan for a more in-depth description of our partnerships.






