
CCSPP - LEA and Site Participation Sheet lnstr~ctions 
Californi'a Department of Education 
November 2023 

The California Community Schools Partnership Program (CCSP~) LEA and Site Participation Sheet lists all 
the proposed local educational agency (LEA) and school sites planned to be included in the CCSPP 
Implementation Grant project. 

The Site Participatio'n Sheet requ'ires completion· ofthe- following.-worksheeftabs: 
1) LEA Information; and 2) School Information. 

1. LEA Information: Enter the following information: 1) LEA Name; and 2) Applicant LEA County and District 
Code. List the applying/lead LEA first followed by the other LEA partners. 
2. School, Information: Enter the following information: 1) The School Site Name; and 2) School Site LEA 
County,.District-School (CDS) Code. 

- ·,,_ • ~ - ' 

Email original to the California Department of Education (COE). For questions regarding this report, email the 
COE Community Schools Office at: 
CCSPP@cde.ca.gov 
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CCSPP Attachment II: Budget Worksheet - Instructions 
California Department of Education·- November 2023 
PURPOSE 

!The California Community.Schools Partnership Program (CCSPP) Budget Worksheet is for the CCSPP Implementation Grant, Cohort 3 application. 

DOCUMENT INSTRUCTIONS -
The Budget Worksheet requires completion of the following worksheet tabs: 
1) Applicant Information; 2) Contact Information; 4) Year 1; 5) Year 2; 6) Year 3; 7) Year 4; and 8) Year 5. 

1. Applicant Information: Enter the following information: 1) Grantee Local Educational Agency (LEA) Name; 2) Grantee LEA County-District-School 
(CDS) Code (e.g., 12-12345-1234567); and 3) Total Grant Award Amount. 
When all information is complete in all tabs, obtain the Superintendent, or authorized designee's, approval and signature by completing the following: 12) 
Enter the name and title; 13) Enter the signature of the individual listed in the previous step;* and 14) Provide the date of approval/signature. 
*If the signature cannot be added to this Excel document, please PDF the Applicant Information worksheet, obtain the signature and submit this Excel 
document with the PDF signature page together. Note: Applicant Information will auto populate on all other worksheets. 

> 

2. Contact Information: Enter the following information under SECTION 1: 1) Program Contact Name; 2) Program Contact Title; 3) Program Contact 
Phone Number; 4) Program Contact Email Address; 5) Fiscal Contact Name; 6) Fiscal Contact Title; 7) Fiscal Contact Phone Number; and 8) Fiscal .Contact Email Address. 

3. Budget Summary: Program information will auto-populate from the Applicant Information tab. Budget information will auto-populate from the annual 
budget worksheets (Year 1 thru 5 Budget Worksheets). I 

4. Year 1: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, administrative (admin) reserve, or admin reserve-direct services; and 4) District and Community 
Matching Funds. Matching funds should meet. or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed 
the California Department of Education's approved rate). Expand and add rows as needed. 

5. Year 2: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's anoroved rate). Expand and add rows as needed. 
6. Year 3: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
·item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's anoroved rate}. Expand and add rows as needed. 
7. Year 4: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's approved rate). Expand and add rows as needed. 
8. Year 5: Program information will auto-populate from the Applicant Information tab. Enter the following information for each proposed line 
item/cost/expenditure: 1) Object Code; 2) Line Detail and Narrative, including a detailed justification and breakdown/calculation for the expenditure; 3) 
Enter the proposed cost by spending category: school site, admin reserve, or admin reserve-direct services; and 4) District and Community Matching 
Funds. Matching funds should meet or exceed one-third (33 percent) of the requested grant funds. Enter the Indirect Cost Rate (not to exceed the 
California Department of Education's approved rate). ExPand and add rows as needed. ' 
DOCUMENT SUBMISSION 
Submit signed original, or questions regarding this report, to the California Department of Education (CDE) Community Schools Office email at: 
CCSPP@cde.ca.gov 

mailto:CCSPP@cde.ca.gov


Applicant Information 
Note: By signing, the Superintendent, or designee, is approving the proposed budget for the CCSPP Implementation Grant application. 

ature cannot be added to • lease PDF •• formation worksheet, obtain the sf d submit this Excel document with the PDF page together. 

Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 
LEA Name: , Northern United Siskiyou Charter School 
LEA CDS Code: 47 10470 0137372 
Total Requested Amount: 1$712,500 

Superintendent's, or designee's, 
Shari Lovett 

Printed Name and Title: 

Superintendent's, or designee's, 
Signature: 

Approval Date: 



Contact Information 
Program: CCSPP Implementation Grant, Cohort 3 

Application Year: 2023-24 

LEA Name: Northern United Siskiyou Charter School 

LEA CDS Code: 47 10470 0137372 

Total Requested Amount: 712500 

Program Contact Name: 
Program Contact Title: 
Program Contact Phone Number: 
Program Contact Email: 
Fiscal Contact Name: 
Fiscal Contact Title: 
Fiscal Contact Phone Number: 
Fiscal Contact Email: 

Shari Lovett 

Director 

707-445-2660 Ext 110 
slovett@nucharters.org 

Kelley Withers 

CBO 

707-445-2660 Ext 130 
kwithers@nucharters.org 



Program Budget Summary 
Information on the worksheet will autopopulate based on the data entered in the Year 1 thru 5 budget worksheets. 
Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northern United Siskiyou Charter School 
LEA CDS Code: 4710470 0137372 
Total Re uested Amount: 712500 



0.00 

Year 1 • Budget (July 1, 2024 • June 30, 2025) 
Expand rows as needed. Add rows in the middle of the table. 

*LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students. 

""The CCSPP has a 1/3 (33 percent) match requirement. 
Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2023-24 
LEA Name: Northern United Siskiyou Charter School 
LEA CDS Code: 4710470 0137372 

Salary for a 0.5 FTE Counselor 36,75000 000 36,750.00 0.00 

1000''-t 000 0.00 0.00 $,?S0.00 

mmumty School Coordinator including 3000 94400 000 9,436.00 000 000 0.00 
elfare 

3000.'.", S--STRS 000 20,101.rtt) 0.00 000 0.(H) 

3000 000 0 00 0.00 20,101 00 000 0.00 

4000 .'' 2.50000 000 2.500.00 000 0.00 

5000 Professronal Development for Community School Coordinator to attend 
Communitv School Conferences Con cted Services for ORBE Pro ra 

31,246 00 000 000 31,246.00 000 0.00 

13$,90S.00 ",5.3......, MO $6,$$1.00 H,851.00 

7000 Indirect 397% 5,513 89 213.11 000 000 

tot3l8udg4t 1,¾..t1-IU9 '" ]o,s.sau, &.00 ......,.00 se.as·um 

0.00 

https://9,436.00
https://36,750.00


Year 2 - Budget (July 1, 2025 - June 30, 2026) 
Expand rows as needed. Add rows in the middle of the table. 

•LEAs can use up ta the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students. 

-The CCSPP has a 1/3 {33 percent) match requirement 
Program: CCSPP Implementation Grant, Cohort3 
Application Year 2023-24 
LEA Name: Northam United Siskiyou Charter School 
LEA CDS Code: 4710470 01373n 

1000 

1!100 

0.00 000 0.00 

$,?W.00 

0.00 

0..00. 

0.00 

~.1aw 
3000 8,800.00 978.00 0.00 000 000 0.00 

3000 .. Z?,SS\I a a li'l,~lJU MO 0.00 '4,W 

3000 000 0.00 000 0.00 20,959.00 000 20,959.00 

4000 

5000 

NIA 

Suppll,,.lor0R85~· 
Professional Development for Community School Coorchnator to attend 
Commu itv School Conferences. Contracted Services for ORBE Prooram 

Toti»DlrfflC-0$14 

2,$0000 

28,44600 

m.mAG 

o.w. 
000 

•.s&tw 

0.00 

0.00 

0).04 

l!,S04,W' 

28,446.00 

i44,n>,OI> 

0.00 

000 

$1,11>l>,OI> 

0.00 

0.00 

0).00 

o.w 
0.00 

$1,l'l>l>.(lll 

7000 Indirect 397% 5,506.19 220.81 000 5,727.00 0.00 000 0.00 

WA Tol>I~ '"·*•1.f 5,711%,U 4.00 15$,000.90 $t,7111>.00 ·- 51,709.,ll:ll 



Year 3 - Budget (July 1, 2026 -June 30, 2027) 
Expand rows as needed. Add rows in the middle of the table. 

•LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students. 

•---roo CCSPP has a 1/3 (33 percent) match requirement 

Program: CCSPP Implementation Grant, Cohort 3 
Application Year· 2023-24 
LEA Name: Northern United Siskiyou Charter School 
LEA CDS Code: 4710470 0137372 
T 

000 Salary for a 0.5 FTE Counselor 36,75000 36,750.00 0.00 0.00 

1000 SaWyf«OISFTE.~ 1:,r 0.00 0,01) 000 36.150..00 

ommunity School Coordinator including 
e1fare 

3000 9,10700 10,119.00 0.00 0.00 

-s.lary-STRS3000 ll,81!!AX! H,&71.00 0.00 °"'" 
3000 000 000 0.00 0.00 21,878 DO 000 21,878.00 

4000 2,."\00.00 '. '" !100 000 2,001!.00 !100 . 0,00 (),.QI) 

5000 25,58600 0.00 0.00 25,586.00 000 0.00 0.00 

...,,,NIA 'l'OWOlr®tCo:1.ta UUJ;:17.00 .$,756.00 .... 1A4;273~00 '58,$i,l,i)!) 

7000Jndirect 5,49848 228.51 000 5,727.00 000 0.00 

NIA Total 8udgtt I-W,01$A '1" $.9U.61 0.1)1) 150,00U\$ 0.01) st,ffl,1)1) 

https://5,727.00
https://UUJ;:17.00
https://l'OWOlr�tCo:1.ta
https://25,586.00
https://2,001!.00
https://2,."\00.00
https://21,878.00
https://H,&71.00
https://10,119.00
https://36,750.00


Year 4 • Budget (July 1, 2027 • June 30, 2028) 
Expand rows as needed. Add rows in the middle of the table. 

~LEAs can use up to the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services to students 

-The CCSPP has a 1/3 (33 percent) match requirement 
Program: CCSPP Implementation Grant, Cohort 3 
Application Year: 2Q23-.24 
LEA Name: Northern United Siskiyou Charter School 
LEA CDS Code: 47 10470 0137372 
T 

1000 0.00 000 0.00 

.Ma_..!l ll&,?50.00 0,0,) 3$,7SO,OO1000 

hool Coordinator including 000 10,460.00 0.00 0.003000 

:,000. .~.Sl'RS . Zl,llllLOO llJlO 0,:,0 .~t.Ol> 0.00 i'OO 

3000 000 0.00 000 0.0D 22,861 00 000 22,861.00 

$\1-lcrORSE............ ~:oo 000 O<lO Z$li0.00. 000 aoo • M!I 

Professional Development for Community School Coordinator to attend 22,66200 0.00 000 22,662.00 0.00 0.00 0.005000 
Commurntv School Conferenc Contracted Services for OR E Proaram 

TobJIO~t:osts m:m.oo S,958.(lf) OM! 144,V:IA<> $0,$1!.lll) MO 69,811.00 

7000lndirect 

NIA 

3.97% 5,490.78 236.22 0.00 5,727.00 000 0.00 0.00 

NIA Toi.I !ludget l'\3.'13.711 $,i!\UI 0.@i 150,00l),00 ~•,UllM! 0.lll). 89.611.00 

0.00 

0.00 

https://89.611.00
https://5,727.00
https://5,490.78
https://69,811.00
https://22,662.00
https://Z$li0.00
https://22,861.00
https://10,460.00
https://ll&,?50.00
https://2Q23-.24


Year 5. Budget (July 1, 2028 - June 30, 2029) 
ExP811d rows as needed. Add rows in the middle cf the table. 

•LEAs can use up ta the lesser of $500,000 or 10 percent of the total funds awarded for administration of the program, unless the cost is providing direct services ID students. 

""The CCSPP has a 1/3 (33 percent) match reqtfirerneol 
Program: CCSPP Implementation Grant, Cohort 3 
App!Jcation Year: 2023-24 
LEA Name: Northern United Siskiyou Charter School 
LEACDSCode: 4710470013'7372 

712500 

1000 

1000 

3000 Ity School Coordinator including 

3000 --= 
3000 

4000, 

5000 

7000Indirect 397% 4,051 04 

'IIIA TotalB- _:, 

000 

000 

243.96 

27,930.00 000 0.00 0.00 

0.00 'n'' -10,802.00 000 0.00 0.00 

11,1n.oo 0.00 ;:· 0.00 0.00 

0.00 29,651 00 0.00 29,651.00 

000 ll.00 000 l)J)II 

000 0.00 000 000 0.00 

!l.00 
·-··1· 75,ffl.OO 76.221.00 

000 4,295.00 000 000 0.00 

o.oo 112,SOO.OO 71,u.1.IIO 0.00 711.221,00 



CCSPP: Implementation Plan Template 

Northern United - Siskiyou Charter School 
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CCSPP: Implementation Plan Template 

Northern United - Siskiyou Charter School's Community 
School Implementation Grant Vision -

Northern United-Siskiyou Charter School is applying to the California Community Schools 
Partnership Program Implementation grant to strengthen and solidify its current model of 
student-centered, whole-child services and supports. NU-SCS envisions a school where parents, 
students, teachers, administrators and community partners are connected and aligned with the 
shared goal of providing students and their families with a top-tier, innovative, and inclusive 
education, with wrap-around mental health support through partnerships. As we planned for our 
Community School, the vision that we co-created, with a diversity of educational partners, is one 
wherein every student is surrounded with numerous supports that address academic, physical and 
mental health needs. To support our vision we have detailed a roadmap to our success, which 
includes hiring key ,5upportive staff, increasing engagement strategies with educational partners, 
building programs and community partners that will empower and increase student success and 
well-bein'g. 

Through Northern United - Siskiyou Charter School's two-year collaborative planning process, 
which included a deep Needs ~nd Assets Assessment, building a Community School Advisory Team, 
holding 10 community school meetings and engagements, we have developed three main goals. 

j 

Individually, these three goals represent strategies, together, they are transformative for our 
rural charter school. , 

Goal 1 - To Enhance student well-being through concrete supports and protective factors. . 
Goal 2 - To foster student, family and community engagement through enhanced physical health and 
enriching experiences. 
Goal 3 - Strengthening and empowering school culture and relationship centered spaces through 
student, family and community engagement. 



CCSPP: Implementation Plan Template 

Response to the Scoring Criteria-

Our alignment with Cornerstone Commitments 

A Commitment to Assets-Driven and Strength-Based Practices: 

As an independent study charter school Northern United - Siskiyou Charter School, by nature has 
close relationships with our students and their families, we already know that they are one of our 
biggest assets. As we build our community school we will further lean into this collective wisdom and 
diverse experiences that make up our students and their families. This will look like putting together 
the supports to create more opportunities for students and families to share and engage. To explicitly 
invite in and build our community school around physical, emotional and mental health supports that 
are integrated, accessible and culturally fluent. We will build upon our existing Mosaic program, a 
program which brings in members of the community, parents, guardians, staff and students to share 
and teach their expertise, share culture, passions and facilitate group projects. This program is a 
testament to strength-based practices and we plan to increase the scope of this program, which is 
currently available to elementary students at one of our learning centers. 

We know that assets not only lie with our students and their families, but with our great community. In 
alignment with our LCAP goals, our school is committed to creating deeper and more relevant 
community engagement. In 2023, Northern United - Siskiyou Charter School also applied to be a part 
of California's Community Engagement Initiative, Cohort IV. Our CEI Team makes up a diversity of 
members: students, parents, staff, administrators, community members and community partners. This 
two year program will support our school's commitment to making sure we are elevating all voices, 
that we're developing meaningful and inclusive engagement, that the table is round and that we're all 
around it. As our CEI team does a deep dive into learning how to build capacity, support and 
engagement best practices we see alignment with our community school vision and are excited about 
the future. 

A Commitment to Racially Just and Restorative School Climates: 

Our school is committed to looking at ways we can better serve our students, families and staff, by 
becoming more rooted in restorative justice practices. In the planning phase of our community school 
grant we had 58% of our teaching staff trained in restorative justice practices. We are committed to 
finding ways to restore and learn, rather than succumb to punitive practices that are exclusionary and 
void of growth. We are using our restorative justice training to look at our missing assignment policy 
(MAP) meetings, to guide us in how we can better meet the needs of students who are at risk of 
getting dropped from our program, which is based on work completion, not attendance. We are 
asking students and parents more about their needs, outside of academic support. We are linking 
students and families with mental health supports as needed, as part of these MAP meetings and we 
are already seeing the results in increased well being and the ripple effect in their work completion. 

A Commitment to Powerful, Culturally Proficient and Relevant Instruction: 

Our school is driven by personalized learning and the power to lean into our community to create 
learning opportunities. We know the classroom is all around us and often the most relevant learning 
happens in environments that are hands-on, that center around our community and are collaborative. 
We offer three Career and Technical Education Pathways: Sustainable Agriculture, Digital and Media 



CCSPP: Implementation Plan Template 

Arts and Manufacturing. Through these classes, students learn hand-on skills that translate to trade 
schools. These classes also work closely with the community, College of the Siskiyous and business 
to help bring students out of the classroom, into the workforce and new opportunities. We know 
experiential learning roots us further in our community, builds understanding and empowerment. 

A Commitment to Shared Decision Making and Participatory Practices: 

We prioritize building a Community School, built by and for our students, families, staff and 
community, that betters itself through shared power and decision making, through participatory 
practices and with an ever-present focus on a continuous cycle of improvement. In our commitment to 
this practice, we developed a diverse Community School Advisory Team, where students, parents, 
staff, and community partners. We brought as many educational patterns as possible to the table to 
co-create our vision for what our Community School could be. As a team we analyzed and added to 
the data collected from our school wide Needs and Assets Assessment. 

Active community partners that we have been so lucky to partner with and deepen our collaborative 
potential are: Siskiyou County Office of Education, Siskiyou First 5, Yreka Library, Yreka Historical 
Society and Geological Society and Maagic Mountain Goat Farm. Representatives from each of 
these organizations are on our Community School Advisory Team and play an active role in planning, 
development and our commitment to continuous improvement. 

Northern United - Siskiyou Charter School also joined California's Community Engagement Initiative 
Cohort IV. Our CEI Team makes up a diversity of members: students, parents, staff, administrators, 
community members and community partners. As a school we are committed to making sure we are 
elevating all voices, that we're developing meaningful and inclusive engagement, that the table is 
round and that we're all around it. As our CEI team does a deep dive into learning how to build 
capacity, support and engagement best practices we see alignment with our community school vision 
and are excited about the future. 

Needs and Assets 

The Community School planning process was a wonderful opportunity for Northern United - Siskiyou 
Charter School to learn and to be humbled by in the initial stage of beginning to bring everyone to the 
table in asking what our Community School vision could be and what our school's needs and assets 
are. Through the initial phase of the Needs and Assets Assessment we learned a lot from those we 
surveyed. The feedback that we heard has greatly informed our practices and has sculpted our 
Community School vision. The real data of the Needs and Assets ~ssessment showed us where our 
strengths lie and how we can better meet the needs of our students, their families and our staff in a 
whole and complete way, academically, physically and mentally. 

We began the planning process by firstly having our newly formed and diverse Community 
School Advisory Team read and amend the first drafts of our Needs and Assets Assessment. It was 
important for us to build trust, shared decision making and participatory practices through this first 
step of building our community school. We also wanted to ensure we were asking poignant and 
relevant questions that reflected student, parent and staff experience, culture and values. We wanted 
these questions to align with the Community School Framework and Overarching Values. We then 
conducted this survey largely through Google Forms. We layered in additional one-on-one 



CCSPP: Implementation Plan Template 

discussions with different student groups and worked to build momentum at parent engagement 
nights. 

In preparation for the implementation phase of our Community School, our Advisory Team analyzed 
the data from our Needs and Assets Assessment. The goal was to identify existing gaps and to 
identify missing voices in establishing goals and a vision for our Community School. In the 
Implementation process, we plan to dive deeper into the practice of engagement, to ensure that 
everyone's voice is heard and are a collaborative part of building our unique Community School. To 
further our understanding, we will continue to gather additional data through various means, including 
listening sessions, empathy interviews, establishing and supporting student leadership teams, 
establishing and supporting parent advisory groups, ongoing assessments, direct phone calls and 
home visits. This data will be shared and reviewed by as many stakeholders as possible, as part of 
our Community School planning process. Our Community Schools Team will continue to meet and 
share findings and visioning with the greater school, to receive feedback and promote continuous 
improvement. At our learning centers, we plan to support a diversity of efforts to engage all groups at 
our school: students, parents, staff and community members in the process of collaboratively creating 
a network of identified needs and support systems. 

In tandem with the Needs and Assets Assessment, we developed an Assets Map, where we 
detailed our current community partners and identified gaps in services. We realized that the gaps in 
our Assets Map of community partners, aligned with the identified needs of our students, families and 
staff, highlighting the power of this work! From these gaps and identified needs our Community 
School Advisory Team collectively established our Community School goals and outcomes. These 
goals and objectives can be found on page 13 of the Implementation Plan Template - Strategy 2: 
Collective Priorities: Setting Goals and Taking Action (The Needs and Assets Assessment) 

Measurable Goals and Activities -

Collaborative Leadership and Shared Power Structure Goals and Activities. 
To read a detailed description of Northern United - Siskiyou Charter School system of shared 
governance and site-level leadership structure for our community school, see page 23 of the 
Implementation Plan Template - Strategy 3: Collaborative Leadership. 

Go,al #1:Maintain Community School Advisory <v: Action Steps: -_ -- - __ _ , __ __ _ 
Jeam,dive~sfty,frequencyofmeetingsimd -- __ r • -Add and retain diversefrnernbersbip·ofthe 
IeTllpha~is on shared pC>wer and elevating au l. Community SchootAdvisory Team.-Tearn -_. 
i>yolces~ ---- -- • • • - • - - • • , 1.- :members represenfscfiool •- -_ -
1 - - _-, -• 1, -_-- administrators, staff, students; -·• . _-- - •-_-

i> .• .... • 'I: · rn~e~~~~~:;!,:en;,tun~ 1)18ters .11·-

I_- - -. Stay focused on shared pu~pose and. 
i _____ - ·J •- gbals within theJmp)em_e_n~ta_ti_o_n_g_ra_n~t._·-_.J 



CCSPP: Implementation Plan Template 

!:''.:-?-~: ;,>_,;.:-,:.:· ·,__: -.- ·':•·' ·,::. <:. ·-. •• ::\: . : :.--:·,{;L~a:.·_-:'~·:- 'H.?O~r ~har~d ~b~er'~fru'cti;'re :a9cttr~~~~-~/ 
-- ... ,_-•.,,,:,:-.'·· ,.·.- . • ... ,. :·. • --..,··1··. -space·forall.vo1ces·.. .· ._: __ .,_ ..... 
,, •• : ' .. ;-_·'._ .•_ ... _· _·--: . :(. :. <:·/·\'_,::•.:Participateiriaribhgoi~g-:cycl~-::6(::·~---):r, 
>--- -·:•·'.,.-· ..• ,-, :··-· • . ·:. • ... ··.:-r,::: ·Cbntin·uousimproveirient'·.,_-:.:,., .. ~ _. ....,, 
i·::-, i .·,\'..'.': ::-·_./' :.-._::.-; :·__,< ·.,::. ' ..- -: : ·_.:. ; . ' ._·.-.~- _··:-_:<·r-_,·~ _\_....._Sha_~e._C'ommu~ity S,ch:o~L~~~~:-,~r_K};'nl'· 

• .• -• · - : . • __: ·_ •• •• · •. . . ·.._- --J::- • • prov1d~ a clear _pro_cess•fo(l_frpµt and.::·. --
--~-:,:__:'.._··,_.__·_:-:'., .. •' , .< .-. ' , ~- .:-r---~· , • /ee,~b~ck focconti,n,u~us ,irnprov~r:ri~_ht. '/ l·: 

• • .. ,· -· • - ·:·. •. • r • :_, . _N!easure of Pr~ress:' ,. •. -;-,.. :· •. :·. • 
:,: • -<.:-:·: .,-•. • ,, "·-:'.:· ·:<. _--. _r •.::.-:·: .. _·_.:._-j~ .-: .•·-. O_rg~ni~i_ng,fr_equE3nt_me~U~gs_'.f_6-.i:~?/··,-_.-_· 

, . ,, , '.:/-:. \.~>;--: ,;:_-\ ::·,:::_:··_·. <·:_r. , ,, •... ;..,_ .--::·i_J'.:/ ·:.•. ::.:~~~~~;::~e rooted:in :Sh~r~<{pciwer;:' <- ·:; 
,, .. _· ,. ··-: '._>,_·_-. __ -.•:--__.._.-.·.·- • ::·,_::· '.\'\+~--,-:. ·,'.t.~eyarec~-org~n1zed~md~6~1~-~-?~_:,·:,:·_:>:l 

. ·. ._::_ ··.. ·, ; .. ·. · :· · .· ._ ._ . . _. . .. , . ,chfferent team members._ . ,... ., . ,.... , 
- .. •,. •• , : , : ... •·. , . .. . •• ••• ;_" ..:· .'.'~;.1 .··_ • • JfJumber'of Com_niuhity SchooJ A~visory.:>.--~ 

. ·_. -·. ::·::.- ·:· .. · ·... . : . ;: f.' :-_ ,-,:-eam m~mb_ers;- measurin_g growth·.~nd. --.. 

· ··· · ·· ··•· < if .; ::f;·condu~1~g·5Chgq~lir,de N~~.;; , 

lr._·~--•··•··'.-·.:·'., ,:>_ ·_. ::•_·-i:·_·__ ._,_-_-..-__·..··.• :: __:_ ._,,__·'::__ •.. ·-.:-·- '. ·: :_, ,' ?,t:_'.-·_ ·:i~-~-~=~=~~-~ses~merit to·gaugf:}::_n_ee'.~-s :_; 
- . _ : • >(:- ~: •- ·. _Increase MOU and.partnerships .wfth , -· ._ ... : .' 

t·:.:·--/' ,_ .:.;~;>_·. _·--._.· ..... _. ._,. _:. , - ,_:-.-/:·_;/ :.···_ ·oommu_nity pa~~e~s. ,.· .::--:·; .t>_,:<::...._:__ ·:. 

~1$1~~~2:a~~~b~d.· r :~ •·· ~~:~~~;;;f;JI*:~~~: 1 
1 

.. · ·.- . : • ·:_. , .... _.: : : • •.. ·: :/: • _, -'. ·.>. •: . . ' • ·apd sch09lw_1de.m~tmgs_; •'· :,- ._ •.- •.._. :, .:: . 
:· :f, ✓ ., • • • - - .. .. - • ': _:: ... • •• , .: :<} -• · Students·andparents/guatdians'pr'ovided:;· 

• • • ' , . _'. . ·., . , -. • • · . ,: ._ ,. · . . .- _, . _. ,_ wltli rr:ieanj_hgful op.pdrtunities.fo g,ve ·input' 
·· .,____ .,_ .·'. ~:- _ ·_ · . . _: _ •. _. :··,'··._- ••.._: :.arict particip~te in d~~isio~:m?ki~-~:.a_nd-_ ... ·:: .•. i>;'.:r: \-'. 

r·,-· . ," ,. •• . , ._ .: > _· -;:, . · · _-:. . •..;.:·.:i::.;._ : :5qhool pohc_1es... • .. • , :.--:•_:, · . . ,.- ._. • .::'I 
[·;·--. , ,:' :..•·~ _:_-, :: (:_· :,·· '._:: ; <;: ,.•< : .. ::·:: , < ' , ", .:· • : - '-.:_ J< ·· ..-- Devel6p an e~ciei1~_pro9~s· for;~w?_e)W :·_:: 
, ~ <. -,- ;·, _... -: .: ·: .' · • -- · ·,· . . •.. :. ::- T:·< • feedt?ack and input. Present.finq.in_gt<J'th_~. 

,:•·,·-· .. _. :~·, ,, ·:: :--:·::, _....~;<"'.i•-'~:·:.ritr~~s~~:~~ritand p~r~nt/du-~td~Etn.,<·: •.. , 

.. · , ., -.. ·: -: ·.. ·; .. . • .• < .. : _.. ---," - ·:involvement ln sc(Jool vvlcfe 'rn~tirJg%: :, )\ . 
, ·_:.·· ..·_· .- ' ,,- , •• ·'· ...- .. --..:-.\. ·._·: .-._:_:eom'muj)ity'-$phool andLCAP; ·,- .. .- \·/.:;:/:: 

.... •..-: ·;_•·:' '·.· •. ,_. :. \ · ..:· . .._. ->:,.-· •. ,_ · ,-._ -._ •.• •.: Develop.and.st,ip'port~ttiden"t'lead~rsi'ii'p·: _.-
... :.:. ·.(_/_.··:, •.. • __ ._-;:·:<' __ ,-.·, . __ .. : :.,_, .• _:, _-~_:_,:.':: .-: a,nd:stu9e_ntg9vemmentopportunitie_s-fcir,; • 

·.-: -·. ->··<- <:.- ·: ~.-,,. • • ··_-:_.- •.-::: _,·•. . __"··-:,.:• ·:::.':~lt.studeo~>- _ .-\· .. '::'..--'··<<,_,:·_ ·">: <;.·.:,. • _··: 
...:- ·.-;'_ :::_:·_ :· :· .' .,., : • . . . . :.: : ... •. .: •.-: \i. •. · .. ·:· .'c.. . • -·. De_yelop· and_ support:par~nt/g(1arqiart • • . .-_ 

'.-~·._::,._ .. ,: .. :· -. _: • -:, ': --,- . • _..._· >:... _·. :· : · · ,_:: ·~ : •-. : ._ ..,- - : · l~El.de_rship _opportunities_ thrtj·ugh pare_n.t__ .: 11 

·. -· . ·: : . .- :·:·. · ·-. · . : ·. ·. · ·. · . : .- : . .· !v. ~ volunte¢r•and ehg~gement group.. -~ ,., -: 
· :.. ,• _. . •.: •... ·. _- • •. • - . . :·:_:.. •. >.',:._ .· Meas_ur~-of Progre~~= ·._._-_-. -:.- ·._·.· :..__ ;/ 

! • • < • • · • · •. .. •• • -· ·.- • : .,_ ~ ' .> -: .-< .•_ ,~~~ber.of'~ud_ents•arid_p9rf}nts:·i~Yc,lved ~ 
1 , :: •• • •. ,_, : •. • :- .' • - mschoolteams.·- -~- ••• ,,_ ·_·,. -.· ·,-._ 
1, :·'. .: _·.:: .•. · . ,_ • ':, .... :' • ./.l\r__:::~ .: ~um!)_er,of opp?~~it_ies'_fo(stu~ents and 
l>:· ,.. ,.:-·: '. · .· · .·_, . ... ·.-:: .::,.'. ·,._-.:..-::.:,: _par~~ts/guar~i_an_s_tol~aqand bepart~f__ ·,-
L~-'.~..:.:~:,::.:·; .. - __:'.~·-. • .... ~ ····:. :_.·.__ ,-.·,'.:::,::i.,'~'.-:.::- :-p~c1s1on·rnakmg:prc;,~:~:~~'...:~.~.>,·-. ·_., .. :j 

https://op.pdrtunities.fo


CCSPP: Implementation Plan Template 

Policy and Initiative Alignment Goals and Activities: 
r -··- ..-·. - .,~ . ·!Action Steps: ·• • • • • 

Li •t . Community Schobl.andLCAP goals and 
L ·actions are alignedand ihtegrafecJ. : \ 
I,. ' ., •• , Stucfen.t and parenVguardian engagement 'I 

••... : and increased participation in Community • 
• Schpc'.>fAdvisory Team, Student ••. .'. < • 

•. Government, ParentAdvisbry Cor1101ittee; 
Goal: .. WASC and l.CAP. • • .•• .....• 

' ' 

• • • Structured opportunities and increase > , 
iNorth~rn United - Siskiyou Charter School number of participants show give input.··· ..••• 

1 jwiU: ih~_rease st~~eholder engagement and and voice in decision making processes. 
1.m~111tam. a pos1t1Ve school culture. •· • .. ... •• • .• ·•· Provide accintiriuum pf :5upports: meqtarL .> : ,< . ·. · ...·.... .· .··.. ·. ·.· health, PBIS, counseling arid so,ciaJ wor~• • 
1*Conimqnity School goal allgns with Goal #3 services. . . . . . . .. ·.... . .. .. .. . . 
of.LCAP: .• ••••• • • • • • Maintain Community Schoo!Coordinator < 

' . . . 
, •· ·position. . • • • • 

>Mea:ure of;rogre$$, . . .. . . 
(. , • • •• • rn6rease positive results With Parent 
r •.. Engagenient'Survey. .' : .•• .·, .•• . ••· 
I .. Increase PQ.$nive. results with School/ ••• 
L'.,: ·-·--'--'-'-·'·•. •···.··· ~ ✓-,~ ~ -~' ••• •• Cl!m,ate Survey • '< ' .·· ·-·-· _,. '' '··~· -· ',' ·-· ·.·, 

Goal: 
••. Community School and .LCAP goals a'nd •. 

Nt:>rthef~ l.Jnit~d ,_ Si~kiyou Charter School . ' .· actions are aligned and integrated; . • ' • 
iWill)ncrease social arid ern·otional supports} ··· •• . lh,qrease FTE for acal'.femic counselor.• 
!b> ii:riprove student oati;omes. · .· · • • • • , • ·. Build QutdborResilience Buildihg ·• .• 
< • ' • ••• • • • • • • • ·• • Experience - ORBE program: • 
C6rno,unity.School goal that alignswith Whole • •• • • • • • 
Qhild Resource Map Priorities 4 (Student • 'Measure of Progress: • • . . 
Achievement); 6 (School Climat~)and 8 •• . ·.. · • Percentage of st~ff PBIS trained 
(Student Outcomes) ~nd LCAP HighJights: .. i • Number.of students participating in life / ·., 

. ,coaching and ORBE classes.. • • 

https://Number.of


CCSPP: Implementation Plan Template 

Strategic Community Partnerships Goals and Activities: 

To read a detailed description of Northern United - Siskiyou Charter School's established and planned 
partnerships, see page 29 of the Implementation Plan Template - Strategy 6: Strategic Community 
Partnerships. 

Goals Action Steps 
•i·: .• •• rqE3n(ify priqrit~es of.nei~d$ from needs and asset' ; 

NorthernU~ited'- Siskiyou Chart~rwill J • assessment data. •. . . ·. ·. • 
r:naintain and strengtheh relatkmships ; • Refineand}3d9 to Asset Map.' ...... ··.. .. . ... . 
f'iiyith existing comniuriity parthetS; •. .. . _: I . • . Foster relationships and write MQUs :with community\
i: · < :_ , ~>[:> . _·.·•.. _ > _.•· .. ·.••·..._•••.·· • ··•··· •· L "····· p~ners. . ~"" _ . . H• , -~-- _ ••••.. "" - _ ·-·· 

tNorthem United - Siskiyou Charter • I . .. . . . . > . : 

1;~:;~~~~~done;=~~n~et •..··.• •·w~;~:tiz::~~~:~e:e MO=~i~he~ ··.•.1 

Bring community·partnersto.the. table • ••••••• •
• • • : • :· Gj:QW and mair,,tain community partnership ' ; ..... 

throughJmiolvemenf With Community. •• . . representation at school vi~kming • anti planning: 
11s. cliool Adviso1 ~ _T~amT,and Community • • • . ·groups • • ..• . . .• _ !,,.6"'~!]JJagement rnt1a~1ve earn.· • • "· > • , 

Professional Learning Goals and Activities: 

IGoals: • !Action Steps- . • • · • ·· · • .. - •·· ·• ·•• . . • 
!' : ._.·•. •,• ,.· : ... , , . . , . , , . , , I • •' •. Provide social/emotional training for staft , . ,... 
f 1ncrea5.e tl1e·tapa•c;ity of staff to •.· •• •• . • • :',Provide training in culturally~affirmrng, relev:arit 
! recogmzerand care for students' mental •••• ;. ¢hrrioulurn.development. , . ,, ,. • • . . ,, . , •····. ,· . 
[health rieeds.·o • • • • • • ·• .F=>rovide .training in counseling services that are ••• 
J •: ':av§.Uable. S • , · • ....· ..·. . • 
/Need ld~ntifie.d through staff .•.... .· • • 'ProVide Restorative JL1stice.training::' ••• ·• • 
refle<itions on Needs arrd Assets • Provide fr?ining oh empathy intel"\liews·for.all. • 

(ss~ssrhent survey, • •• <st9ff. To further support teacher in Sllppbrf • 
... ·studentarid .families and build relationship..:· .. < • 

centered ~paces. .. .. • .· . • • .. . ... . •.• .. . , 
•. " ; Staff.who attend. trainings are· giveh space to 

j: , .· ;''share, best practices at.staff meeting~:. • • " 

i 
L .. IMe~shr~·ofProgr~s~ • ' . , . _·•·· ' 
l 
j\'

j< ,· 
t ·, , 
\ 

• •• · 'llltrease staff partidpation irt Professional •• 
·. ;pevelopr:nent trainirig)n Restorative Justice, SEL • 

and empathy interviews; • . . • . .. .....• . . 
•·. 'F,amilies ~nd students identify an.increase ot _•· ••• 

-. • •. ·. •supports provided by .staff and fe~I niore ,seen,· ... • • .. • 
•• • c asteflected Jri annual Needs and Assets• 

• • ..· •·, -·• Assessment'.· 
• ;'•j 

~~ ',: ·.•. 
'',' _,, 

, ',,·, 



• 

CCSPP: Implementation Plan Template 

L ••• •·· , • • • . , Community School Conferences . : . ,. 

•, 

. << · 
.. 

,, 
. -.~·------'"~ 

.. . . , 
• :"'Greate leqdership cfpportuhitiesfor,studenh(and.. 
·•. .:'th~ir parents/guardians: . •• ... ••• • • 

. I ···. •:•··Foster Collaborative learning environments/ 
• •.. I • • • '.E[)gage fa'rnilies fr, the leatning proces,s~ : 

· Measur:cfofProgress~ •. • .• ..•.,., .... :·• · 
·. • <Ntimber of Community School Conferences, ••·•· .' :I <::-attended by key staff.·'• ··,.·,· . • •• ••• /;/ > 

1.. · • •,Numberof leadership opportunities for students. •1-, - · '",---_if~d;'famil,it3s.·_·-_:· • -·-. ,_.-~-~:-_ 
.I 

Centering Community-Based, Culturally Proficient and Relevant Instruction Goals and Activities: 

/.:, ,·:;' ,-' :', 

!Goals:> 
[ >-':· ; .·•. •. . . . . ·. ,. ... . .. .. .. . .. .. ..
I9h~tirrµe .pommµnity Sch9ol educatio,h .• 
i and best practices • . · ·. ., . .· ·· · , . 

Goals ~-~~-
1·•;•• 

I
1 • . C •.· , •.·•• •.. ···,. •. •• .• .••• • ·• • · 
Adopt .standards-based and. •. 
culturally,affirming and relevant 
:,9~rripu,lu111 • • • 

· · 
I)>•·..•• • 
I < ·····,~------'----"~~--..._'-+'-_ 

•Pi6vide tra:inirig and supports for : . . J' .• 
Next GenElratjon Science Standards · • 
and Ethnic,Studies. · • · robust,and vibrant programs.

' • ,. -~ : ' ' ' . , . , , .' . . . 
···• ·.• • 

, • 
••• • •• •• • ·1 

J 

I .• •.• .•• ••••• .; .: •••• / •. •• •••. ... •• • . •• •••. ••• •• • •• •' • ~o~inue to activ~ly 1earn f~~~ ~nd'supp~rt-6ur:' .•:::·[ 

'11/, / .. . •·· • ·l•t' ...:;: .. •,.,,. :·. : . ••t; ·d· 1· •• •• • Comrnl)n/tfEhgagernent Initiative cohort IVtearn.. :{. , )
ncrease. qua I y engagemen an .earn .· .. · •.. ·c·.... t·· : .. • ·h·. .. •. f ·d· ·· : · ·t · · · · c .. ·.. ·. , ·t :

'bestpradibes ' ..... • > ..• • '. . 
.·. ·•. · · ,· .·. • • • • 

pevelop Outdoor Resiliency Building··..•• 
!Experiences (ORBE)Program.1· ....· .· , .. · •·. . .. 
j. 

!:i , 
j.
I'. 

, , , , , , . , ,, ,: 

ActioriSteps '" ·.•• .. · . • ... • , ,. ) : 
. • / {rlave Community Scho61Coordinator and· 
, •• • interested staff and partners participate in ' 

• . state · · : ••·· .· . ·.•. . ·· . · : .••. • • 

,_A_c_ti_on_S_te_,p_s__~--~-------~---~·-· 
•. , • :Adopt newsociafstudies; ELA.and science' . 

c1JrricLilurn for the. middle school prdgrant In. 
alignment with LCAP goal #2. ·•. • . ,, . , 

• • Purchase K-8 standards-based Art .curriculwrL Jn' '. 
alignment with LGAP goal #2. • ..... · • ·· · 

• . Addpt Native American Stµdies.Model Curriculun;i. . l 
. · (NASMC). Cor,munJty SchoolCoordinatorwili: ••• : ;J 
>support all teachers ih integrating new CAcur'ric.u!Lirnj 
ahdwill do sovv.ith. the support of studer1ts. 

• · i .l 
.Support staff wh.ere training is neededto support ••• :,!1 

<..• opmuean;emp asIso 1versI y.on our. ommun1 Yl
•• School Advisory Tearn; • • • • ·•. I 

• !;stablish ORBE; program.targeted tp all students. '. • 
afhoth centers; • .• • •. · •: •. ·. ,: '. .·• · . • : • < 

.• • B,Llild pivotal domrnunity partnerships to help support
• QRBE: program 9ncJ outdoor activities. , ' • 

.. • •Get teachers trained in OutdoorEducation,ta: 
Of{$E,it1to everyd~yteaching practices;>·.: ••. •...·. . .··· 

• Purchase maforia1$ and currioulurh to support ORBE 
prograrn,:developrhent. " •• ••• •• • • 



CCSPP: Implementation Plan Template 

Progress Monitoring, Possibility Thinking and Continuous Improvement Goals and Activities: 

Goals Action Steps Outcome/Indicators 
t ..... • . l ·:~·--P-.ro_v_id-e-tr-a-in_e_d_t_u_to~r·-s_-...-..,1-.·-.• -.-.~--- ,' -.-•••-.-,.:.-....-•.-.·,-.·-,••-•.• - •• -••- •••...,..~7 

1/< . : : •.. · .· . l . • ,Increase fTE ofAcademic > •.·School Attendance Rat~s . 
!Academic Progress . . j · .counselor~ • . ., ·..·· ,1,, , . .. . • • Reduce chronic absentee • 
l ,: ..'.· : ' ·, • lncreasesupports.:!ilid; · rates , • • . . .....· 
l*A~ reflstted ih our· I'.. ' ••• •. strategies proviped at MAP • '. : !ncrease proficiemcy s~ore~: •..•, 
LCAP and Community •. .. (missing assignment '• .} . • 1n ELA and Math • . . . . .· 
SchoolGoals_'. ' ' • meetings), to reduce number' ..• '.. • Increase High $chool • ' •• ' ,' 'I 

I 'ofdropped studehts .. ' ' '' ' • ' Graduatiohrates .• ·•.' . 

• Number of students •....••· ..···• •. 
participating in Outdob( •• ·.' 

.· Resilience Bui,lding •• • • 

•.·:. • .. ·. Provide staff training for SEL, ·•. • • Experience program • 

' 

.•· .• ,•,••··.·............ ' •• : ', • • Participation in/School .. • . • 
• •. ••. resUiency training and • • • .· .• . Climate $urvey •.· .•. .. . . •.. 
•.• .Restorative Justice>prograrns . • • Access services through .Stude~tSupp6rl~ 

, ,;,:: , C , •,, ': • •, •, Facilita.te outdcior·t~am~. . ·. community partners, sWch as·• 
;As refl~cted:in' our bui!d!~9 and resiliency : Dental Van and Behavioral • 

•ac 1v1t1es •. . .,·. .·· .• ...· .. . . , . Health~ ..LCAP and Community
Ssbo61 goals. • • • • Provide trans·portation service ' .• . • Number ot'students ' ' 

.• • Improve school climate:. • • ·.• accessing Daybreak H~alth. 
' • • • • •• Mental H.ealth su.ppqrt5, ·• · • Counseling services • ·..· • . .• 

• NiJmbe{ of professional ••• , . 
. developmelits taken by stijff . 

• · • .• Monitor mehtal,.health data .• 
thr9ugh Aperture • 

l I ', , .• . Ni.Jmbefof students: ' .,, ' 
i/ l . . · · . . participating in engagement . 
L., , • lncreas~ opp6rtu~iti~sfor. ••.•.. opportur'iities • •. <:. •.• · •• •• • ' • ., 

!I :,., ' ·,, ·.. ·•· ....··,··. • ' [ '•' student ehgagem,er'itand • ' • ' Increase survey arid ' ' ' ·,' 
... l •• leadership· • . • ...•... · • · .·• • .·. , • .. •. feedback opportunities and · 

iEngagement • · 1• ·• , Increase opportl.lhitles for • • •• participation •. .• ··•· .. ·. · • .. ··. 
*A.· · fl' t d •·.• ·. • · • J •. • , parent engagement arid .. ' •.. 1· ·•.··· Mafntain divers.ityof ·: ..·.... 
. '•.s.r.e e.c. e. m, o.ur.··. ·...•·;! • • • • • • • ••• • 1 • • • • . leadership .': , .•· • :1 . • Comnitinity Schoo!Adv1sory 
LCAP and C9mmunity l · • Provide opportunitie.~ for . · l ·.Team ·. ., ·•, ·• ••. •••·. i · .. • 
School goals. • • • 1 · stakeholder feedback ...• . i · • Numt:>er of Cornrnunity 

•I • . • .•. · Buil~ trust ~nd dorp:fQit to •· •• l ·School meetings . • • ..· •.. >,: .·• .· · 
..•.J. ··. • contmuous improvement +< • • Number of staff engageipe11f1 

... : • , J> .·arid"decision rhaking • I 
···•. 1 , I • opportunities: .••• · .• •• .. ! 

https://Facilita.te


CCSPP: Implementation Plan Template 

Key Staff -

This chart represents key staff who will be funded through the Community School Implementation 
Grant and staff who are supported through matching funds. 

The role of these staff members are directly rooted in the in our community school goals and 
objectives, as identified through our Needs and Assets Assessment and Asset Mapping. 

Community Schoo1Goordinat6r <. (.8. position wm Q\/ersee aU.cprnponents dfthe • 
corrimuriity school, including orfjanizing the Cbmrriunify·S:ChooJ 
Adv,ispry>Councilmeetings and menibers, establlshing .; : • 

. . · • • • • • partnerships with corrimunity agencies, working·with staff/< . •. 
• • , , ! families ~nd stud~nts fo S!,lpport their irtdividual needs; training ,·· . 

.. •. J staff, r,:e·~ds analysis and assetinapping, referring students and • 
• !JamHies'to.communityresources. This toleis_cruciaLto ;; , .• 

. . . j.suppor,ting:robus( engagement witti studemts, fpmilies and ~taff; ..• 
• • •• j fo elevate their voices. Engagement i:fandiored cultural ··.• . • '.'· · 

•• j relevance; it is relationship.:centered and strength based. This: .. 
j positioo·wiil also be responsible for grant reporting./fhis • • ·'... • 

. · Iposition was funded through the Community School planning •... 
• • • \grantand will continue to be staffed through the lmplementation 

1-:--~~-..,..,....-,.-·~~-c----·-:~~-:~ . ! priase. < _ ..... •.. •· .·• .•· .· .. - . . • • • 

Academic Counselor • ! ( ..5Frg): This position will support all students of the·••.·•·•·· • •···•··· •• .·• 
•·!:community.schoo.L In this role,·the counselor is anchorecl in.. ,•• 

· ·· ·• t advocgeyfor allstuderfts, providing leadership and guiclarice, .· 
•. • • \ both academic and social emotional. Academ'ic supports': .. ··•. ••. /· 
·• J include: individual learning plans, four year ·academic planners; , 

tconcurrent enrollment with College of.the Sis¼<iyoui/graduation •· 
. . h~reditehecks:A-G cburs~ support, .career exploration .. · ••. ·' ,

•. f (Pathflll);:Ufe Skill~ 9t.irriculurri, college & vocational toiirs ahd 
. ·. ! social emotib.hal support. Social emotional supports .include: •·· 
•• · f suppqrti~g students in. Character.Strong curriculum values,< 

1,...••..... :tsen.qiryt(t11~htal he~lt~ ref~rrals to mentar ~~al~~ partDers an,~ •...·• .• 
l • • ·•· . 1 helping students with our mental health screening tool .. · .: 
I . , Apetture>coµns~lor will tielp run our Outdoor Resilience • • • • 
I > •. •. . . , +Building,Experience program, anew program we will QUiJdfor ,, 
! . • ..•. , · • •. •. • I our C9mnilmity School, which introduces all students to social• .. 
t! ··• . · ... Jemotbnc3.I 1:md res.ilience building sldlls; through engagement> 

..j and exposure to outdoor activities. .••. •. · ...•• •..·•• ··. • .> , .• • • • 
------,.~+---'----+----'--'~-----+---..,-~-,---, 

Social Emotional Couhselo( J(.5 fT~):This po~itibn' supportsot.ir stµdents and staff .and ..• ·.•••• 
1

•.••. ) representiourschooFs matching funds at.a 42%match: >/ ..• 
·• ••. •··· · 1. Counselq(willprovide'coutiseling resources and inforrriatiop (o:. 

' •. •: I students/parents and school.staff; counsel students with. ··•· .• ·. • , 
1·•··•·•.·•·· .•• ••• j. persqryal:a,nd,psychoiogical issues; and address relevant / • ;
1 . . . . . . .. . . i issu~s<in th(fschool, such as school attendance;. illegal.drugs, •. 

!_>_·---· - > > -· ... " ... ··. - "jteehP,fegnanqyflndsodaladju~Hnent_issues. -·· , ·.· ,- ..J 

https://supportsot.ir
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CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP 
PROGRAM: 

IMPLEMENTATION PLAN TEMPLATE 
Instructions 

I 

This California Community Schools Partnership Program (CCSPP) Implementation Plan Template 
has been created by the State Transformational Assistance Center for Community Schools (S-TAC), 
in partnership with the California Department of Education (COE}. This template was designed to 
support Cohort 3 implementation applicants with the requirement of submitting an implementation 
plan (per site) as part of their Request For Application and to support CCSPP grantees with 
community school implementation more generally. It should be considered a dynamic document that 
is periodically updated to reflect the progress and needs of your community school(s), legislative 
updates, and course corrections informed by your continuous improvement and school community 
engagement processes. The Local Education Agency (LEA) is referenced throughout the 
template to encourage collaboration between the LEA and sites on the implementation of the 
CCSPP. 

The Implementation Plan shbuld be guided by the California Community Schools Framework (CA CS 
Framework), and the Capacity-Building Strategies: A Developmental Rubric. To build on existing 
objectives for community schools, alignment with overarching LEA goals and objectives as stated on 
Local Control and Accountability Plans (LCAPs) and School Plans for Student Achievement (SPSAs) 
is strongly recommended. 

LEAs and school sites must work collaboratively with community partners, including 
families/caregivers, staff, students, district leaders, inter-agency representatives, etc., to develop and 
review the CCSPP Implementation Plan. The Lead LEA, working with school sites, is responsible for 
the plan and the oversight of any community partners or subcontractors. The LEA should include any 
partners in the development and review of the plan. It is recommended that the plan be reviewed 
biannually (twice a year), at least. Note that the Implementation Plan Template asks you to focus on 
the critical processes that each school and LEA must develop in order to execute the vision of 
community schools in order to achieve desired outcomes. The Annual Progress Report (APR) will ask 
grantees to reflect upon and report on those outcomes. 

The Implementation Plan will be submitted to COE as part of the Cohort 3 Implementation Grant by 
those who are applying. This Implementation Plan Template will be updated as the CCSPP 
accountability system is developed. 

CA CS Framework Overview 
A community school is any school serving pre-Kindergarten through high school students through a 
"whole-child" approach, with an integrated focus on academics, health and social services, youth and 
community development, and community engagement. It is an equity-driven and assets-building 
school transformation program. 

Adopted in 2022, the CA CS Framework identifies 4 Pillars of Community Schools, Key Conditions for 
Learning, Cornerstone Commitments, and Proven Practices as follows: 
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Pillars of Community Schools: Integrated Student Supports; Family and Community Engagement; 
Collaborative Leadership and Practices for Educators and Administrators and; Extended Learning 
Time and Opportunities 

Key Conditions for Learning in a Community School: Supportive environmental conditions that 
foster strong relationships and community; Productive instructional strategies that support motivation, 
competence, and self-directed learning; Social and emotional learning (SEL) that fosters skills, habits, 
and mindsets that enable academic progress, efficacy, and productive behavior, and; System of 
supports that enable healthy development, respond to student needs, and address learning barriers. 

Cornerstone Commitments of Community Schools: A commitment to assets-driven and 
strength-based practice; A commitment to racially just and restorative school climates; A commitment 
to powerful, culturally proficient and relevant instruction; and a commitment to shared decision 
making and participatory practices. 

Proven Practices of Community Schools: Community Asset Mapping and Gap Analysis; A 
Community School Coordinator; Site-Based and LEA-Based Advisory Councils, and Integrating and 
Aligning with Other Relevant Programs. 

The California Community Schools Framework is synthesized through the Overarching Values and 
operationalized through the Capacity-Building Strategies. 

More information about these key concepts or community school components can be found at 
https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1 .docx and at 
https://www.acoe.org/Page/2461, including the CA CS Framework. 

Capacity-Building Strategies Overview 
The S-TAC has launched the Capacity-Building Strategies: A Developmental Rubric to serve as a 
road map for both LEAs and school sites and is meant to enhance the adoption, implementation and 
sustainability of community schools. The Capacity-Building Strategies include a focus on: 

1. Shared understanding and Commitment 
2. Collective Priorities: Setting Goals and Taking Action 
3. Collaborative Leadership 
4., Coherence: Policy and Initiative Alignment 
5. Staffing and Sustainability 
6. Strategic Community Partnerships 
7. Professional Learning 
8. Centering Community-based Curriculum and Pedagogy 
9. Progress Monitoring and Possibility Thinking 

The Developmental Rubric can be accessed here, and is best used as a side-by-side companion 
document as grantees are completing this implementation plan. 

https://www.acoe.org/Page/2461
https://www.cde.ca.gov/be/ag/ag/yr22/documents/jan22item02a1
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CCSPP: IMPLEMENTATION PLAN 

School Site Contact Information 
Northern lJnited.~:$i~kiyou Charte)r Schopl .• .•• 

Sh~riLoveft ; •.•• •• • 
•; , •• , ·,-, , , ~-- ,• ·, • , , ,, 

School Dir~ctor •. 

•(707}445~2660 •. 

?lovett@r,u.1bharters.org • • 

Kate O'Bri~n~Manrl · • 

Com~unit}i School Coordinator .• 

:(530) 513~0647.• 

. ·kobH~n@nucharters.org ··•. ·.••. ; 

Strategies, Priorities and Goals 
Describe the main process goals and action steps for the school site's community schools 
initiative. Add lines as needed. Use the phase-specific activities outlined in the Developmental 
Rubric as a guide. 

Strategy 1: Shared Understanding and Commitment 
LEAs and schools raise awareness of community schools throughout the community, developing a 
shared understanding of the community schools approach that is centered on establishing racially 
just, relationship-centered schools. Schools and LEAs answer the question, "why a community school 
for my school/district?" 

Shared Understanding and Commitment Built Around the Overarching Values 

After engaging interest-holders to answer the question, "why a community school for my school?", 
share your response to that'question in the box below. In your response, be sure to Indicate how your 
site's understanding of community schools reflects its commitment to the CA CS Framework through 
the Overarching Values (Overarching Values can be accessed here): , 

1. Racially-just, relationship-centered spaces 
2. Shared power 
3. Classroom-community connections 
4. A focus on continuous improvement 

Describe the developmental plans for ensuring tHese values are reflected in your community schools 
work: 

Northem United.;; Siskiyou Charter Schooi. (NU,t.§CS};)s'rooi~d in our commitment· to,/studentsiand 
'"·'· •• h•• • .- ... ,.<'.• .. ,,, :, ·.:,:.•,.~·,,... '.'. ✓.,.,,.,:,.n'✓.,." .,• .'v',,.• ..-,/. -,:, ..-,,-~,, ~ .... ,,,•.,),,.-_"'., >. •. 

mailto:kobH~n@nucharters.org
https://lovett@r,u.1bharters.org
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: thei} famu'ies.'pur commitment is clearly reflected in out school's Mission:,Northern United ~ Siskiyo~· 
-'.Charter $9hool, in.partnershipwith parents and ccimmunity,.will engage all students fn .: ·•· 
; cpwpr~tierisive edw;ation;•preparing thern to be confident cowpete'r'lt and proactive :citizen~·fr(a ...•••• 
,:ttivers.e society, .· .•.. . . ·' • .. . ... , .. . .. .· .• ..·. .< ' ..• . . .· .·· ...... ,, • •. 

: O1Jr shhq9l's <;ore Beliefs state, that: Students come first, each student has the right to personalized . 
; education, a c;ontirn,.1ous cycle of improvement is ~ssential for SLJccess of our students ahd tbe : '. ... :< • : 

; success of each student is the shared responsibility ofaU stakeholders. Similarly; ot,.ir visioh' seekS:to: .• 
'. prepare every studentfor the future; ready for pers,onal success,, ready' for coUege -arid ready forJhe ,, 
; global wprkplace: For out school to meet our mission, beliefs an.d visions we hp.Ve woven together •• 
•'Strategies that already authentically dpvetail with.!he Calif6rniaCommunity ~chools Framework.•
pr!ncipals. •·· •. • · ·· · • • • • , •. • • · · • •• • 

\~e knew, as .we started to vision .and engage ollr Community School efforts, thatw~ wer~ in a.bd~d . 
/place, that w~ already had pracUce and dedication iri many of the :cs:Framework principles'.> •...•. 
1 :Continuous impmvement i$ essential .for success; }is stated •in our school's core !Jeliefs~. From ·a ; ••. 
"place of continuous improvementwe know we can grow and evolveA3Y:becoming a Community ' 
(Sc;hoo{ we're ·dedicated to finding and ·flne-tunirig'.~&trategies to provide whole:.child supporti• •· ·• •· •. 
; especially as our school identifies an increase Qt mental health and basic math and literacy needs: •. . • . ' . . . . . • ., . . - • ' . .. . , , .• .. 

;•Atter'rec~ivihg the Community School Planriing,Grant, Northern United.·-·Slskiyou·Ch'artei-school ' 
: embark~d on engaging.interest-holders in an educatiohal.¢ampaign about Gbmmimify S9hoois:Tfie '. 
·•. school's·oirector created a c.ommittf3e of ,schqol staff members to work on the, beginning sta~es of.· • • 
•developing anAsset Map spreadsheet _and roadma.p for completing our school's goals that were •• , 
' stated within the Project Abstra_ct of the Planning Grant: This process was collaborntive Within the 
, agency. • • •· • • • • • • • ·• • 

:This C<Jlllf]litte'e educatedinterest-holders i_n the 9~mmunity Schqol Frarnew()rk and started the 
" rnomentarri of building. shared, understanding around. what oLif Cdmmunity School vision could.be; 
t•They''started this;qampaign by sharing iriformatio'ri·g11 Parent Square (our school's.dlgitaL ··•· Y :: :: ) ·.. 
:- c6rrfrriunicatio[1 plc1tform), through .internal emalls cind by holding. an informational meeting,. yirhere' • . . 
;~rnany stakeholders were 'invited tq the table: staf(,parents; students and community members> J ••. • 
•• F?articiparifa were encouraged to be. a part oftheJEtarfr process.of ch-creating the unique vision of ·• 
what o.urNorthem United-: Siskiyou Charter Schoo!'Qornmtinity School coulc;I be. 1n creatipgthe , • 

rVis1on for.our Community School; we asked how wep[an to provide and bolster 'whole~child' • • 
; supports :through integrated.supports cent~red aro.und academics.,: h$alth, social~services;· <. 
~. community d,evelopmenfand community .engagerri~nt..• •• • •• • • •• • • • • ,·· ••• 

' ., . ' . ' , ' ,, -· ,, ,, 

:' To'.c:oncretely support therofe of Cornmun'it1/'S~fi()9J, development ~nd ehsu~e the values'witt,in th~·. i • 
>Fram'eworka'r:1d Overarching Values are ih alignm~nt, a Community School Coordjni=:}torwashired. In 
' the role,-,the. coordinator'istasked in creating boari:l connections with all .school stakeholders, 1o heat 
)rom a diversity of voices and inake sure that as vieplan to bulld our community school it is being•.•.. 
: don~ so by a;dhering totlie :Community School Framework. fundamentals: fourpmars, cqre •:... •·•·· '. . • • 
~' commitments, conditions· for .learning and 'pmven practices; The Commt:mity SCbool. Coordinato(has. 
, built adiverse Commuhity School Advisb:ry Team,:consisting 6f administrators, staff~ students> • 
, p$rents, community members and community pa,rtp~r$. Throughoutthe planning process; this·•·. • . 
:, diverse team·has.meUor10'meetings allceriteredarpund building.ourCorrimunitySchool visionand •• 
; ~{fea$ibl<3,and sustainable roadmap .to get there:,The ,Gamtnul'llfy School Codrdihator is taskedwith, .• , 
•creating the'agenda forthe,tommunity SchooiAdvisqryTeam.meetings and the organization and • 

• • •' ' , 0 S •' , •• • ' '•; ; •' •• •••• , 0 • , ' V O O • 

https://process.of
https://could.be
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r·,,,~ :•..-,w';''':-'' ·:;·: ;~-:~=>:•·~,.-.. ::'' 

/scaffolding to help·usmeetour goals and reach ourvisibrt ..••. 
',, ·,. ; .•',. ,_ , •. •. ' , ,.,, •. '. • , ' v, '. ,:, -· •• , , 

<'. ,:•><•••,•~. ;. • > ,',•,,.,, ,,:v~•• , ,.,•",, ,' •, • • ,', ' '; • ,••,:, ,• ,•,., '•, , ' < ,,•' .,_ • '. ', •,,;"', •.'>>••,'. •_,,• ,,.:.,,'

rAs we apply for implementation funding we recQgnize that there ar~ are·as within the OverarGhing , ·.· 
'..Values 'Framework Where we seek improvemenfapd where we need support ih ensl.iring these > 
: Values are reflected in our community school worlf • 

, : • i ..1· .•• Rac:i~lly-ju1st; relatiqnship-centered sp~ces:••: • ••• •• 

Northern unit~d - Siskiyou. Charte(SchooFis;committed to creaUng. relationshjp~cent~red, . 
. . racially.;Justspaces; This.·commitmentis otigoing and takes coristantnurturing~ • • • .·• •.. 
'. As aq independent-study charter school, we are able to offer personalized educa,tioo and)i, • 

•• ••. •· rich Independent Study Teacher (1ST), sfl..idenrand parentn~latidnships. Students ofte,t) rri'3et 
• • . ·.•·weekly and ihdependeritly with their teac;_h~r_s. This uniqueJocused; one~on-one time, allows > 

.• for relationships to be.·a! the centerof buildlng,.a studenrs· pe,rsonalized learning pla~.. . •• • • • 

•',' To grow]nour effort~. NUSCS plans to cohtr-riue_to prmtidetrainJngand Glassroom" :: . .•.•....• •• 
• • . • implementation of PBl$, Restorative Justip~ practices and empathy interviews. We plan to ·•. • 

further fµndthe Community $9hool coordlri~tor position, who.will work to galvanize relations·> ..., 
and positiv~ connections with our tribal (?Omrriunity and work to.build trustand understanding •• 

··ofcultural- diversity within the school. Through our on'.'"goihg needs assessrnerit, '1Ve Will •... : ' ••. 
continue to ask students. if the, curriculum feels culturally relevant and representative. , :··:. • 

• • 2.: · Shared Power: •• 

::Jhmugh the diverse Gommuriity School Advisory Team, that. was established .iri thE:!. . • • 
• •·· Cbrmilunity 'school planning. phase, N U'.'"SG$: started to collaboratively dp the. work' bf . .. 
: bo'.'yisiqriing ana: co~creatirig our Community .School. We.work to recognize arid value .the •...• 
• expertise of ourteam, composed of studenfo,parenfs; staff, administrators 8rict community> .· 

partners.· We'have worked logether,throughtj4t the duration of the planning grant, fa en\/tsion 
·•· how we want the time, funding and resources; of the implementation grantto be invested,/fhis •• •• 

.. grantcan only be written due to this collabotathie work andthe many.voices heard .through 
.. the. Needs an~ Assets Assessment data:' 

Ho~ev;r di~'?rse .this ·g_roup is.,: it is still HrriitEjffto asmall per~entage· 6f our ~chool ~hd .....•.···. ... 
••••.• community/With ftJrther. funding, our Comtnuhijy .Schqol. Coordinator will work fo hear from.· >v91ce!> of those who are natal.ways able tobe atth~ tc3bJe. We are arurai community anq • 

· •••.• .•. ' th~re can.be many barr:iers to heari~g from out diversestudentbOdy ptid their families: 
' ' ,,. ' , - ' , : ,. ft~--;, , '' • , •,. • 

• • ••• •.• .• As an tndependenfstudy chari~r schoo(we by ~atur~ hav~ an indepen.de~t model of : ... 
'. education for our students. Students can complete all of the.if course work athorne, .br come, · 

, . . . int9 o~r two centers for supplementary classes; Students and parents ar~ ab.le to:exercise ..• " ••. 
• .their vqice, as each semester thefwork to.build amaster agreement wi.th their teacher, gefftng ·: 

:to choose what educational courses irispih~Jhem, • By ·nature ofbur:: independemce~ weJack ;: ·, , • 
•.• •• .•·.systems of school-Wide student leaderS,hiJ:r:o(gt>vernment modefs·. ThrougtrourJ\Jeeds and·, 

.. . Assets Assessment, WE{ve been. asking :Students and:parents how we ca,n. best support them 
• • and Jhe greater s9hool, in elevating th_eicvoices through parent and student leadership • . ·• • •· 

• • ....gr6Upsi A'f3 we build our Community S9hooiwe seek to ensure that this value of shared power .. 

. , 
: ••···.··.. 
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:.: ,,.,.,/.·,~~;:;/ :.··'" ,>., ,•.::,·~Yv.•.~.:».::'.>>":, ·,· ··••:·;·~:.u·•·~"' >··.. : .,,:·,:·;h·u··r~,v 

/ and irwesting'.in. elevating student and pai:~hlvoice$ has qontinued support and funding. We: •·•·· :' 
:)hope:to build both a student governmenfandparent engagement team to incre9S6 a sense' of :7; 

/schqql community, empoWermenfand •. ricffr1~ss in· relationship. center ~paces at.our'ceriters: , ' • ' 
.. 

; ;i .• Gla~sr<>dm-community cohne6tioris: 

•:Due to our onique. schoor model: we;re abi~. t6:encourage and engage with. oµr stude~ts a~d 
,JamUies in maiiy.differentWays. 'we knoW'.hqw powerful it iswhen the community,isth'e} . :· .•••• •'• 
• classroorn and· we're excited ab6Lltthe additior,al support of the ¢ommunity School model to 
•..heJp increase 6ur capacity for co111munity ~ngagement.. •. ••. • • • •• • 

' .., , . , , • , ,' • , - . • ', : ·•.• ~., •• ,. ' , . , 

At Northern United.-Siskiyou, Charter SchobI we've·,been. building our Career and. Technical .••• 
Education ¢apacity for our High Sch,oo!stut!ents, where we offer a Sustainable Agriculture, ,.· ... , 

• ·•·.· / . Digital Media Arts· arid Manufacturing Pathwa·y. These classes have increased student·acGess •': 
• • •• to hands-oh trade-based skills and empowets them to think outside the classroom towafds ••• • 

····•··thijfr future careers. As a Commun'itySch'OOl~vie planforthese..CTE classes to be further.•• 
•. ·. : ihtegrated inoufcommunityby building greater partnerships and internships ·With. lo'c.al , • / 
..: businesses and our local community college: We plan to increase hours ofour Academic 
• • Aclvisor to further this connection between enthusiasm for learning and motivation through 
•• / galvanizing students'· passionsJowards trades. and future careers. We plan to increase our 

. · ..··.· 
; •.• 
>< • 

. co:llaboration with our lcical Siskiyou Works chapter. yvhich. seeks to improve connections : 
between education and industry, to improve.workforce, local economy and ourcomrnunitY. 

. •·•· As part: of our Community School vision we plan to uplift our school culture by becoming more/·~ 
••... • •rooted.and engaged iri our community cuJtUre. we· wiH l;>uild partnerships with localagehde1:;, ; 

.• .. slich as:our local resource cent~r. First 5,. i?f3~haviora1Health, PµbHc Health and Siskiypu· > •·· 
O.ffice.·o( Education; Aswe work together arcFbuild mutually beneffcial collabqration with_ these ' 
·partners, we ~Liild capacity, .sustaihability"a:ndincreased wellbeing for our students andJheir . i . 

families. • • 

··<During the CommunitySchool pla~ning prcic~is we connected with.the SiskiyoU Co~11t;•··.·: •. 
<. Historlcal Society to strategiie. howto enliyen9ur Social Studie~ program, wttich wa;i: a need 

.• • : identified by students through· our Needs andAsset.sAssessment. One vision of.our ••·• • .• ·. • 
••• •. Community ~chool is that we would like to'. quilci family ·engagement 'nights around. claises . 
· .•• offeted thmugh the hisf()rical society, providing: awareness and context ofthe culturally rich .·· ..·• •. 
. , history of _our ruraLQounty and to offe{geneal6gy support to further ground families in identity > 

,• .. : arid connection: We're also working Oil incr~asing community connection With our Digital i>· •• 
••• • .•• Media Arts CTE program, to volunteer arid tieJp :scan documents ahd archives for the .• .• •• 

• · Hist()ricalSoc,iety. . • • • • • • • • • • 

::Northern l:Jnited ~ Siskiyou CharterSchooliicommitted to co~munity engag~m~nt and in .•.· ••• ,, 
• 2023 joined the state-wide Community Engagement .lriitiative Cohort IV. A,gain, we built a · ; ••. ·•· 
tearn <Jf diverse in~hi:iduals: administrators,:$:taff, students, parents and comr:nunity members, ·• ·• 
Wh.o t)ave come together be stud$nts ofand (;3rjgage fist-hand with community engagement • : 

•• ·• besJprac,tices. We've been inspired by pasfcohorts-and look forward.to this two year Journey '.• 
•·. of learr1ing. ~nd growfng with our community erigagemerit practices: . • • • 

. 4. F6cus on cont;nuous impmvemene. • •• 
. . . . 

',,•> -._.,c.._ •~••M, < 

https://forward.to
https://irwesting'.in
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.... ·• Northem United - Siskiyou Charter Scho61,dooks at QADashboard data,along Wit~ i.CAP and 
: -... ·-•··· Community Schoql Needs Assessments surveys to identify ar,easwhere we \11/ould Uke to , ; .• •• 

> . focus improvem~nts arid increase support.The 2023 Dash.board ·data s~wour .t=ngJi~h-. • < ••.· . 
• • .Langt.Iage Arts arid Ma:thema:tics scores decline. As acommunity schbol_ we seek to r~cognJ:z:e 

•• , .and address the diversity of challenges thafour'studerits_andrami.liesface; afthesa111e time· 
• <we would like to bolster _our efforts t() pr6viqejncre<:1.s~d qualitytutoring 11md academic support, 

.. :so oofstudents.are meeting state standc;\rds i:3,nd b~n?hmarks: •• •• • .•••• " •, , •• • •• 

. • '•we plan to address our chronic absenteeisfuand focus on con~1nuous impmvemenf Our204;j:; 
·• > ·_ Dashboard data show an increase of abseiiteeism from 6% iri 2022, to 16:1%. Some:•.·> : 
•• ••• ·. •sfrategies we've identified to support chronic absenteeism is to have our schoplcoDns~lors 

••:arid Community School Coordinator attend'.OUr Missed AssignmentP61icy meetings, As· an / 
.independent study chart~r school, we tra.ckattendancethroughWork completion and $ftet a 
percentage of missing assignments; ameeting is called fo support the stui:l~nt and parentiri . .. < 

.•. getting them back on track. This resttucturedappr9ach, brings many:stakeholderstogethe(to -: 
• > ' ·: ..help addr,ess acacJemic issues and also heIRS give fools to· eliminate barriers for succes~: .•· •• ·.••.• 

. .•··.·. moving Joli/\fard. We have already seen success in, this strategy of pringihg more people to the 
•••• ·table to help offer and bui_ld. support and we look forward fo this trend .of success, jn getting,_,. 
·····•• .students thesupportthey need tobe motivated in completing schoolwork.··.· , ,• , •• • 

-We have u~~dthisyear and a half of Co~rri~nity Schpol plannJng to woriderfuUy supp6ri our • 
. _ staff in many .professional development training opportunities. This gives ,our staffthe tools fo ·. 

·- •• ••. :_be best equipped to support our students, fali1i_lies ahd themselves, as we move forward.'; , .•. · ••• · , 
.'<.Trainings we have .provided in. the planning process have included: Restorative Justice;:sE[- .· 

~har,acter.Strong andprnject Based Leaming ~ourse~'. .. • • • • 

>:Asw~:~()rk. togetheri,6ur Community Schdbl Advi~o~. Team is commiftedt6,a~, ~hg~ir,~··by~I~·
, of reflection,to keep asking, to listen arid to)-eyise feedback on What in.tegr,ated 'whole:schild' .• 
• supports heec;I to be adapted and adopted atour school. Our Community School Coordinatot 

•-.·•·· ·• plans to continue to grow our diverse advisor;i'team and _to continue to hold visioning • . , . / •..• • 
••··• meetings throughoutthe: Community School process. We are committed to transparency in • '· . 

the duration of the planning·and implementatipn process. in regards to programs, . · :-·• ./ • j_i •• 
collaborations and budgeting. We plan to .also continue our Needs and Asset Assessm·ent, · 
Asset Mapping work and to hold continued .meetings about Community School progress. . .. 

. .. ·our school is aJso challenging Jtself to reJnvent systems of measurement, to gaugisu¢_cess ••. 
·• ..••. / cjnd.growth not solely academic,·. butthrough mental heaJth and emotional_ wellbeing. ,A.$. W$ : . • 
: '.provid$ more mental health and Wellness·soppO(( tq meet the incr~ased demand.we need fo 

find away to capture .that data to analyz~~how_ we are doing. We plart td use data collected ••• 
•• .• ... tt\rough Aperture to give reaHimE3 informatioh on the'mental health supports: and needs 

•• • 

for: . 
· .our students. NU-SCS -9ommits t6.improvirig, coordination among health, mental fieaith and •• • 
.socfatl:services, We plafltq:\/Vork.rnore.corisiste.ntly with;,$iskiyou Office of Education and th~ir • 
Daybreak Mental Healtfj pfo~n~m to get'$tudents theCareHhey need.. - • 

https://demand.we
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Strategy 2: Collective Priorities: Setting Goals and Taking 
Action (The Needs and Assets Assessment ) 
When interest-holders come together to identify collective priorities (through a needs and assets 
assessment), it fosters shared focus on those areas deemed most critical by local communities, 
influences the impact of the strategy, and helps build momentum to sustain efforts over time. 

Part A: As part of the planning process, you have gone through an initial process of understanding 
needs and assets. As you initiate the implementation grant process and obtain site-level resources, 
please reflect on how you will go deeper in this needs and asset assessment process to engage the 
entire community in identifying their top community school priorities and vision. Please reflect on how 
you will engage different groups (administrators, certificated staff, classified staff, students, family 
members, community IT!embers and community partners) and identify the processes (e.g., surveys, 
one-on-one interviews, focus groups, visioning exercises, meetings/forums; etc.) you will use to 
engage them. Describe how you will engage historically marginalized student and family groups . 

.••• .•.··The Comrnunity School planning process w~s~ wonderful opportunity for Nor:them:United ~- •• > •• 
Siskiyou' (:;harter School to learn and to be humbled byin the inifo3l stage of begjlJning tohring .: : . 
everyone toJhetable in asking what.our Community Schoolvision·could be. Through th$ initial::: • 

; phase ofthe Needs and Assets Assessment we l~arned a loffrom th.ose we ·survey¢d;These 'i .~··. " .. 
•.. findihgsJttily helped us.u'nc:le'rstand how we can be more effective in rolling out and reaching more •...•·.• 
; 'voices in our 1':Jeeds and Assets f\.ssessment suiyey e.fforts. We found that our strategies were tiof • 
·always successfuLand in the. implen,entati<'.>n pr6cess we plan to tal<.e what we've. learned and to· , . 
Pi\(Otih waYsthatwe are carif/dent wmmaximize Qtj'rirnpc;1ct and support., • • • • , • ; 

.:. •• <·We began the platming process byfirstly havinffour newly formed and diVet~e Community •.• .... , 
School Ad\lis6ry Team read and ~mend thwfirst drafts.of our Needs ancl AssetsAsse~smenClt was 

.Jmportantfqr.Lis to build trust,. ~hared.decision m.aki11g and ~articipatory practices ~hrougt, this first ..·; . · 
:. step ofbuilding our community school. We. also w.in~edJo ensure we were asking poignailtantl <<; •• 

relevant questiqns thafreflected student; parent and'cstaff experience, culture a:nd values: We:wanfed 
:these q~estions. fo align wjthttie ConimlJnity Scl1obfFramework and· Overarchirig Value.s. We theri •. > : 

· toriducted' thi.s.survey largely through Google Fonti§/'A(e layered in.additional·orie-6n~6ne: •• : .·•... ••. 
, disqus::;,ions Wi~h different student groups and worked tcfbuild momentum at parenrengageni~nt ,•;
~.nights. • · • · • • • • • • • • •• •• • • • •• • · • • • 

... •·· We did n·6t ~~ach as many,stakeholders as vvetl,ad hope~ thmugh .d~r survey'. l=vem though. our • 
; ·s9hool advertised .and .educated upon the importar:ice of oursurveY in person, at school functioos; 
:thfo4gh flye(sal1d over Parent Square ( our school's digital cdrnni4riication tool), engagement.· • . • 
; numbers with the. survey fell short ofwhatwe had l'lbped. To address this in real-time, we isolated 
this ·comrnunicatiori issue, made sure ev~ryone was;"receivirig niess9ges properliarid· further.·. .•... 

.• •educ<:1ted staff;. students and parents Qn how to best utilize Parent Square; We didn1t originally .•• 
; • anticipate this step, but c,is a resulfof focusing on ,fine t4flinifthis communication tool, we nowhave' • 

https://drafts.of
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: betterengagemeht .and re~ch through our PareritSquare efforts: ••• •• 

In preparation for the implememtatipn phase ofoufCommunity School, ourAdvisoryTeab,·.••• •• • 
: an~lyzed the data from otir Needs and Assets Assessment. The goal was .to ideritify existing gaps\.>•· 
: ?nqJq'identify missing voices in establist,jng goals and a vision"for our Community School(ln the.. , 
:Jn,ipleiueritation process, we plan to dhre deeper int6trie pract(ce ofengagement, to.. ensut~:that : •··•. 
: eyefyone's vOice•i.s .heard and are a colJaborative:paii of building our.unique Gommu,nity SchobL To ,, 
;furthe(our understanding, we will continue to gat~-~'(additional data through varioos means,; > . . • 
. including listening sessions, empathy interviews;):~stablishing and swpporting student leadership. : • 
'Jeams;~establishing and supporting parent advisory/groups, bngoihg assessments, direct ph~}ne calls 
:;and homevisits.This data will be shared ·and reviewed by ~s many stakeholders as p0ssible, as part · 
• of our:Comrriunity School pfannirig process: Our .Community Schools Team will continue torneet arid· 
;share ffndings .and visioning with .the greater schbOI; fo receive feedbaG~ and promote continuous . ' 
;improvement Atour school centers,.'we. plan to §,Opport a diversity of Gfforts to engage all groups aL .• 
, Qur .school:, Studer1ts, parents, staff and cQmmunifymembers in tbe process of collaborativ~ly ·•··• • • 
creating anetwork of identified needs arrd supporfsystems: ·. · • • .• ••• 

,. , " ' , ' ',' , ,' , ' . , . ·. 

:: How we plant to support and increase engag~rilen~ with all our stakehol.ders- •.•• 

• •• Histori6ally Marginalized St~dehts: ... ·. . . •., .., .. ,, . . . . ..... ....· ,.. 
• .The entirety of our engagement efforts •and strategies are centered around lifting the voices.of our ·: 

::marginal.i:Zed students and family groups.According to the .2023 California School Dashboard data,,.· • 
,oyr largestschool demographic is that of socioecbpomicallydisadvantaged students, which;rnakes ·c ; 
.up 87o/o of pufstuderit body. Qu·r undt.ip]ipated student cot.,mfis 81.5%. Ahy 'and all e.fforts we m~ke in •: 
, engagement help. us buoy theirvoice and needs: to engage fvrther wittrs~udents we plan to nbt611ly. 
' conduct. m'ore focus groups and one'.:bn-phe intervie\,ys, but to .encourage. and. support stude.nl .•• •.•: . , 
. leadarshipteams arid student-led listening sessioris:· Be.cause our.teachers .rneet yvith each .student., .· • 
• andJamilyrndiVidually, we are able to engage marg'iriaHzed students.and families.during weekly··:·. • •• 
; meetings'. .•• 

,FamUie~::·· 
.• Famjlieswjllbe further engaged jn the process ofcommunity schools, througtJ the. effor+s.ofthe) • ••.. 
Cornmuhity School Coordinator: More. one:-on_;orie iriJerviews over the phone or'as home.visits will oe ; 

..• conducted/We're. looking to iri.crea~e family engageroent nights where we can support farn1ly . ·•. .•. ·.· . 
learning a.nd fun; a~. well as. real~time concrete suppbrtto help:families in. their role as prim~ry c••. < .. •.• 

'. edµcators: Parents· will bt:fencoi,iraged to Join outCommunity :School Advisqry Team, LCAP council .• 
• and will have support in forming a :parent::.led' ad:viiory group. We plan to increase parent arlcl . • • • • 
• guardiarLeducator support through classes.pffereg at.both sites:to·s1JppC>rthort,eschooJ strategies; 
>. and curriculum fh.iency.. • • •• • • • ••• •• • • • • • • 

•· ' Teachers and Staff: . ,' 
.•· iTo ~ngage with oure.ntire staff our Co111rnunity Sqhoo1 ·co.ordin.ator will continue to provide:<,... · ·.·.· 
i Comn:,unit/:School visioning and goal updatescfuringall staffmeetings and duiirig ourarinual staff, .· 
: insetvic~'. A~ a·i, intimate staff of20, we regularly geLtcrconriect and .provide feedback and thqughts, •· 
: Staff works close together and many tteedsare idehtified.and:.splutioos addressed in reat::.ume/Th,e :•• 
•Community School Coordinator wiH ensure forrrialcheck-4ns·fo ensure shared d~cision-tiiaking and •• 
'.. transparency. As we assessed staff needs through th~ Needs. and Asseits Assessmentwe were able •• 
·•·• to address sµpport thrnugh increasing opportunities fo ?ttend professional development. We plah to 

https://stude.nl
https://voices.of
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••• ),;.•;• "•"; ")•~•v,:••• ).";> •~." .•Y:.••,•;•,.;:<;)"(":,•. •, '/'-~;= ••••.;,~ v;.; ,"<;, ,"/,,": ,••s,••••hs,❖ :,•••❖YY""","Y.",,• 

_increase sfaiengagement opportunities with each:,ofher apd create opportunities to learn best : •• •• 
.pfacti~es fri'..house, and honor staff members sfrerjgths_ancfwheel""house of knowledge: .·· 

~>, Corii,munity'Partriers and Community Members?'.-' . 
, ; •" < < •' • • V ' ', • 0 ••,ft•'''.,-

• •W~ 1601< to fully engage ~~d expand our c6trm1il~i; partnersin our Com1T1unity Scnool .. > 
; Implementation efforts. Td address the needs dati:h:ollected from our Ne.eds andAsset5, : • 
Asse$sment, we plan to buik! partnershJps with m~nt~I ·health services; as weH as educational.· •·. ·.•. •.. ••.., 

\.services anct·outdoorrecreational orgahiiations; Coriimonity partnerswill continueloplay akeYrole. 
; in our, Community Sclitiol Advisory Team·: The C6rrirnt.mitySchool Coordinator will check in regularly 
.• _with cor:nrpunity-partners to survey their insights, rieeds, assefaarid gaps thatthey see in.the ·needs. 
: of oµrstudents,famiiies and community. We value and know thatworking toge.ther:is the.key to.. •.•. 
• su6cess8rra we. gteatly look forward to our iricrea§ing anc{braidfng se(Vices through collap:oratibns;: : ..~ 

• ' ',; ·'' v, ·, ' ' ' ' , • , '<.,. _,, • ' • • ,,, ,, • ' .. , ' , ' , • ' 

S-e~tin~:goalsand taki~ga~tion-· ·,,' 

, Through.our planning pmces~ efforts,of.conduct;ob: a·Wide~reachihg Needs and_AssetsAss~~sment, ,::: 
:we were able to collect ·responses, from a diversity of stakeholders, that spoke to• the.supports and .•• 
• needsJhathave made up our current Community School vision. During t_his two year process; we · · •• 
'. co.llectively aeveloped three main goqls, wher, implemented to represent our Community Schoo1 •• 
(vision and: transformation. · •··• • • • • • • • • • • • 

tG6~Lt-0To E·~hance student well.:being through c.ohcrete s~pports and,p!'otective factors,\,.··. ... .. . . .. 
•• Goal2 .. to fqster student, family and community ,~rigagerrient through enhancep physica'i health and> 
enriching experiences. . •.•. • .. ·. . ··._ · · .. • \ • • .• _·• •• · .·_.. . •• - .. •• ..•• .•• · • :< .• 

.: Goa[3 -Strer1gtherii11g and empowering scnool cu[ture and relationship centered spaces through • 
••studer::if family and community engagement: • • •• •• • • • • • •• • •• •• 

·Northern Wnited ;_ Siskiyou Charter School is comiii[tted to turning these\ goals into actions and is •• 
frootedJ11 the. Gbmniun,ty School Capacityo.Buildiiig.strategies of visioning and engaging as we.move. ·-; 
"trn,ri1_atds :successfuLtransformation. Jn part B we wiff'elaborate on these goals and our planned acfiorf •t

·• steps an·d metrics. . • • • ••• • • • •• • • • • • •• · ·· ••• •• , ' 
,·,• . '. ' , .. , . 

Part B: As sites complete the needs and asset assessment process, they identify collective priorities 
that form the initial focus of their community school implementation efforts. Given your preliminary 
needs and asset assessment, please share three draft collective priorities that you anticipate arising 
as you achieve deeper engagement with students, staff, families and community members. 

One of the priorities should align with a support listed in the Whole Child and Family Supports 
lnventoor (e.g., integrated student supports, authentic family and community engagement, 
collaborative leadership, extended learning time and opportunities, positive and restorative school 
climate, community-based curriculum and pedagogy, etc.). The collective priorities you list below may 
be the same goals you will ultimately report in the APR, or they may change throughout the course of 
your first year as you continually engage students, staff, families and community members. 



- -

• 

. 

Draft Collective Priority 
f: · • > . .. : , ; , 

Goal;:#1~ EAh~ncing Stude11tWell-being · 
ithtough Ccmcrete Sµpporfa and 
!Pr,otectiy~ Factors: •. • , · ., - ,, •· - -
I . _ _ _.. . 
i*This gcfaJisJndifect alignment With :,_ 
the Whole Child· and F?Imily Supports •• • 
Inventory category- \Integrated Students ,••-· 
Service~ and ~upports.. • 

-_,::• 

c•-.• :~____:-~--~ 

l, 
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Outcome/Indicators you aim to improve 
loutco111~s:·: •_ . _. • _ . , • '• • • ._ . • _- ; • • ~ 

. •_I • • .. ·. Building robust community partnershipsand:.:·--·.,: .. 
(-,· ,· MOW,swithloc~lbosinessand agencies;silch 8$> 
[·· •• •· •. pJb,11c Health, Behavioral He~lth, YMCA, He?II • • ..· 
] .Ther~py, lociResource Centers, Boy andGirfo : 

- Glub and First 5: • • • • • • - • ,, .-
L, • hj/rease menfalhealthsupport.• ,,-· ••• •- .. :, ,,' •,, ·.,, > 
t · ,. • · 1h~r~asing ~ccess and :participation inDaybrea( ,. 
1 

· 1-. 

: c9'.unseling sefvi~es, < : / •·__ _-. -. :· 
.-. ·s~ilc:ling on Mrss and hiring·qualitytufors to_; 

support students and homeschool p·arents; • ·-• 
• Transportation assistance, _ _.. . ••· _• • .. _, __ 

.. - - · --
•••-, · • R~storative Justice andSEl supports for •:. ·• 
t students and staff , , , , 

, ' 

• ~etrictt>i111~asurei~dicat~rs of su,ccess: .• .. ·-·•---·· ··• , 
•. · -- • Increased M0Us and or engagemeotwith - -- •••• 

communitfpartners , , , , ,· _:_ ,,,·, ..-••,, •. ·-•· ,,· ··• •.·., ·,
-·-----·-,,,,,__,_10-,t- , , . ~----·- , , , , , ,, , 

. u come:s: _ . 
I •,': •• Paifriering with agenciei:; to offer holiday and. : 

-• I , .· s(lmrrier break extended learning programs; , 
..,, r, ,, ..· ijoildschool wide Outdoor. Resilienqe Building '. ·,· > 

1 • 

r, 
1 ...... -- . •• .. ·•· ._·. -·. . . •. .. ._ __ . - •... - . •... •-_. 
IGrial #2;. Fostering Student, Family,.and 
1b6,mmunity Engagement thrmigh .- • • 
1enb'ancing physical health and e'nrlchJng I 
learning experiences 

Experience - OR.BE program. . • 
. •. lnc~i:}ase enrollment.and du~lenrollment >. ' ,, 

opportunities '{llith College of the Siskiyous. < •• 
• Garden Program . • .. • . • . ·_ .... 
• P,,artriering.with arts and sportfbased commu·nity _ 

·, organizations: Shasta,.Gravity,, HistoricalSociety, ; ·, 
•Mt:shastaSk1 Park, Shoppe Serendipify,·.Mou11f • 

. _·· Shasta Recreational Department,_HQmewa'rd • . 
-··. Beµnty Farm, RAD Camp;Jeffersop Centerofthe 

- -• Arts'and Maagic Mountain Goat t=arni. •• • • -
:,·· .• ' 

• : !Nletric·tdlll~a;ure indi~at~rs ~f st1c<:e~~: _·_ .. 
· I ·,, ,• Std?ent participation in 0RBE program • 
r '.-~::•~i-':')-•• > > A > .·, '• ,_'.,_' 

------'----'---..;__-------",' • , •: ;',; N-- ; ' ' ,' '•~ 



• 

i 

L 
I 

CCSPP: Implementation Plan Template 

1·· .•.·f .•. O ..·• ! u~~t:r~ase parents and community involvementat' l
I . >lscr.o()I events and in the: classroom/ :: •• ••• 

••. • Elevating student voice through student ..
i::, • • .• .. •I••·•· . g9v~rnmentand student.run clubs. •• .• , • . •.. •.... • .··Goal #3 - Strengthening ahd 

• El~vating parent voice. througlJ increased p~r:enf ·••empo'Ner:fng ·school culture and •• 
evgagem~nt ahd parent run Jundraising .irelatidnsh·1p centered spaces through 
C()r;!lmittee. . • . . .... . . .•·.· . . . :&tudent, fam)ly.and community

' , ' . , , ', "' , , ..( ,,, • Elevating staff engagement with each other arid.> .~ngag~ment • • • •• • 
. . . .· 'iioide 111 planning pro,cesses: •.. .. ' • .· ..· ~ ... , 

••........•e> lnbrease family engagement opportuhities; : •• ,;This go~IJ¢iKrnrect alignment with' 
• •• b.ri~:glng in supportfrom comrriunitypar:triersi . :th~ :whqle child and Family.Supports 0 

• I ~und. cultural iriclusivity, racially-Just anq\. • ' ' 
irnverhciry category- Community and refationshjp ,centered·spaces. •···•· ···. ••. ·. • •· ••.. •.•
·Fam.ily En~agert)ent • • • •• • • ln'crease.volunteer opportunitfes and community.· 

engagement with partner organizatkms: •• 
s ' '. CS -~:(\~--~:: , : , , ,- ' '•• • ' , , , S i C ,' :' < ', O ••, : '•,>. ', 
!Metric to measure indicators. of success: •• • .• 

~~---------~~-~L .• • :Nutnber of student and parent run meetings, 

Strategy 3: Collaborative Leadership 
Shared decision-making ensures all interest-holders have a voice in the transformation process and 
fosters shared power of the strategy. Collaborative leadership improves coordination of services, 
fosters supportive relationships, results in decisions that are widely accepted and implemented, and 
supports sustainability of the effort. 

At the system level, LEAs establish a system-level steering committee/advisory council to conduct 
exploration activities and to provide crucial guidance to school-level implementers. At the site level, 
schools map and assess the current shared governance structures (where and how decisions are 
made) in their building and community, identifying all existing school-site and local neighborhood 
teams, networks, or working groups to understand their purpose and composition. Schools then 
launch or revise site-level shared leadership structure(s) to facilitate democratic participation and 
decision-making among students, staff, families, and community members. 

Describe your goals for strengthening collaborative leadership. 

Site Level Goals and Measures of Progress 

Goals Action Steps 



• 
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/ . A~tiott Steps: . . . . . , ... > .··• < 
• ' Add.iihrl retain diverse mei:nbership to Community ·•· '''.I 

SchootAd\tiSory ream. Team members represeht.> 
••• scfiooladministrators,staff, students,•· 

parents/guardians,.communify member.s and .• 
cornfilnnitypartners. • , . .• ... • .•• ..• • . ,. . . 

• Stay focused on shared purpose and goi:11s wi~in the .• 
, . ln,pl.~mehtation grant.... . • ••• •.. •• •.···.. ·•··..... <·.,::c:: i.· 
I ' •. 'Hqnorshared power structure and. create spade.for alL' 

\ i vqlces: : • . . ...· . . • ••·· • • •• 
•• • Participate in _an ongoing CY-cle of. co11tinqous .. 

iGoal•#1 :Maintain Comrnunity School . i01prov~men[: ·· • • • • 
!Advisory Team diversity,. frequency of • Sheff~ Community School Team.work and provide a • •• 
meetings and emphasis on sh~red .··• •• cl,eaf'process J6r input andfeedback for continuous 
power and .elevating all voices._ ..•• •• improvement • • ••• 

. .. -M~asiJre ofProgress: . .. . .. . . .... · ..•·• ..• .··.·• ... 
.• : • Orgariizing freqqent meetings 4-6, i.n :a school ·year.•••.. •> 

••.. • Meetings are rooted ,in shared power, they arei . / ·• .••. •·· 
••• co~organized~md co~led by different tea:m rnEmibers. 

·• •.. •Nt:Jj'nber ofCommunity School Advisory Team .· • 
. merrib~rsjmeasuring growth ahd retention. •··•·· ••••. •........ 

• Anr1u~Uycohducting .school-Wide NeedsgndAssets •• •• 
Ass~ssment to gauge needs and gaps. < • • • 

·• •h1crease MQU and partnerships with .community 
.pari:n:ers.. • • 

, ' ... ,, ,_ ... 
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k . Action Step&( - ---~~7 
- 1.- _ • Stµdents actively recruited_to participate. inCorhrnuliity 
. I . ' .• ' ' School, st1;1dent leadership and sct:ioolwide rn,~etjrtgi .,' 

. • stuc!ents and parents/guardians provided with,• -• ..... · .. 
mep.iiingful opportunities to give input and pafticipafe • 

., •in decision making and school policies:. ' . . . 
• Qevelbp an eff,icient process forstudent .feec!bacl< and ' 

• Input. Presenffiridi11g to the school board,. , _ , • 
·• • increase student and parent/guardian irrvolv~m,eq}jp ,: .•· 

•school wide meetings: Community School andLCAF'.'... 
Goal #2: In.crease family. and student .•• ·' •.. • • l)eyelop and supp9rt stud~:mt leadership cm~ .sNdE?i1f. 
participation;shared power' • goye,rnment opportun_ities for all student~;•· ' 
opportunities ahd elevate •. .. • DevE3lbp arid support parent/guardian leadership. >' 
Pa._·r'en'ttg'·u·,.a·r'd'1an·and' stu·de'nt.vo'·,·c·e·s.· .· .. opportunitlesthroughparerit volunteer and , . 
· ·· · · . · · ·. · • - · . engagement group. .. > • • • • • • •• • 

-· _Measure of Progress: •.... _ _ . 
· • ·._ Number of students and parents involved ih school :•• 

. • • ·• .. tecitns. ·• . . . . . • • .•... . • · ..-.· ..• .. • .. •• . •• 
,. • Number of opportunities for stude.nts and< •.·> .· .·.•·•·· 

parents/guardians to lead and be part of.decision •• 
.niaki11g processes. · • • • • • - •• 

• Participation in studentgovernment. _ _ . . ...· 
.- • .· Participation in parent/guardian. engagementarid , • . -. 

• volunteer grot1p. • • • 

Describe the system of shared governance and site-level leadership structure at your community 
school (this could be a visual like an organizational chart of other graphic): 

•. At tne ccire'ofleadershipwithin Northern United -Siskiyou Charter School is the EfoafdofDjrectors .•• 
1To ~11sureinclusiverepresentati6n, the Sch_ool Aciyis9ry Team actively gather$ inpuffrom a diverse 
.range ofstakeholders:· parents/guardians·; sfudehfa, teachers and c6mmunity_partner5,. :the valuable • 
i Jnp,ut; frorn a diyersity .of voices, _aids. ih shaping the development of oqr LCAP goals: • 
,1 >•,•,,~:,:•-:- •••': y•••,,,,_,,, •_,:~•,-,, ••,'', '•,• /• • -, ,__ •,,•-":•¥•;'\,••·',••-~ •,;•,_,:: oY,,_.•,•,• ',' ,•, < -,~. 

, Surrounding the ce~tral strudore of hur B6ard otiiirectors-·ark varloµs te~ms; committees antf 
Ltearns; -that contfjbute inpu( analyze data; address;"specific:needs and aspirations. We seek .to 
\always bring student and parent/guardic:m' voice to·:fhe table. and we see. representation, but\.ve. 
' recognize thef need to have deeper and more divitse representation and participation: As vve grow . 
; into amore:cornprehen$hte community school, we planto add more ways to share power with all • 
'. schbql:stakeholders. One of our Comrrn.inity Sohooland LQAP goals is to.increase $tudenfand: ••. •..• 
;_ parenVguardian engage,ment and to increase m9~e 9Ctive leaclership roles td ~levate.their voices: ·•·. · • 

'. These: teanis and committe~s include:. ·• •••• 
••• •••• • • Social Ernotional ,Leaming Team • ·. · 
. • • SEL Community of Practice Committee 

·• .•·. 
. ..··. ··. .,. .· .. _ , . . . . ... . . . . . . . : . • 

·• •• Teacher Circle ~ weekly training for staff, offering besfpractices, professiohal development, .. · '. 
•. s'elf-c~re and information sharing; • • • ••• 

https://de'nt.vo
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• Cehtelbased staff m~etings • . • ' 
..· •• ; Cprrirnuhity School Advisory Team.• 
••• e: SpecialEducation Team - SPED·... . . •.··.... . .· 

•••• • 'Parent volunteer group that helps or'gahizefundraisers 
. • ' 

i/roProvicJe'mored~tail on our Comrnunity.SchoolsAd~lsoryTeam,· this diverse.·group systerT1atica11y· 
; collects; and analyzes data frorri ~moua_l Needs ahi:t.Assets: Assessment surveys and focus groups; 
: • .This.. g•uides the creation of. our ¢ommun1ty.Scho6J~. ir1it1atives and :programs, while consistently_ .•.. • . 
: evaluating and assessing our evolvtrig needs. FC>uhd arouncfthe Northam Unitecl - SiskiypU Charter } 
' School'Community School Advisory Team table are_rnembersrepresenting our school as ·. , ,. ••• ··. -. \ 
• • adrnillistrators; staff; students,. parents/guardians,: corrimuriity members and community partners. We l 
. have anchoreclourselves into the termTeam,.as·oppdsed to council or.committee, pecause weJike·· ..: 
'· that the worl(t~am roots Os ihto the sertse. that we c1ll play a unique and important role;. We are awafe' ••• 
•. tbatwe can'ta.chieve our goals without all tearri,m.embers w9rkirig together: • • • 
. '• ,, . ,'' ' , , , ,, ', , , , . . .. ,:, , ,,,_,, :..- . . . . . 

'. Asgur.Cpmrj1unitySchooLAdVisoryTeamse·as6n{We seeklo see greaterfacmtation~n;d ·,, ; 

• 

..... ·, 
; 'orga~ii~ti0)1 ·from all team· members,•esp~ciallystud~mtteam members. As our fu.ture lei:ld~r~/if )• .• •• 
>W<:>uld .be poignant and pivotal to have them step up to guide and promote ourConim11nity. School 
:. vision. As. oµr school aims to increase sti.Jdenfand parent leadership and Voice, deceritraUzir,g th~ 

organizing ofour team meetings would be key in getting us to that goal: • • • • . , . 
0 •• --~, ••••••• •• :-,,:, 

Strategy 4: Coherence: Policy and Initiative Alignment 
Establishing coherence and alignment across policies and initiatives is critical in the success of the 
community school strategy. Coherence helps clarify purpose, ensures efficient use of resources, 
avoids eonflicting policies, creates synergy and the amplification of impact, and promotes 
sustainability. 

A coherent and comprehensive plan/strategy for community schools "de-silos" all parallel LEA and 
school-level initiatives. Schools fully integrate the community school strategy with all existing 
school-wide strategic plan(s)/ improvement plan(s) such as the LCAP and SPSA. The community 
school implementation plan and school improvement plan become one cohesive plan. Describe your 
goals and action steps for establishing policy and initiative alignment. 



Goals Action Steps 
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Site Level Goals and Measures of Progress 

•. Community School.and LCAP.goal~ and . j 
•actions are aligned and integrated: . •• ... , 

••• • Student and par~nt/guardian: engagell)er:ir • 
.ahd increa.sed p~rtiCipatio'tLin Col"llajurjifr : 
SchoolAdvisory Team, $tlld:ent; . •. ·•· , . 

• • .Government, f?areht Advisory Gomrnitte·~. : 

,com~J~;w School goalfflat aligns"1th ·.Goa1#3 ••.· ·£i:;;gi!~f;~;::ii~.:J~0;~~tt • •• ••·· · 
lof LCAP: . ' . . .. .. . . . ' i • and voice in decision making .processes, : :~ 
I • . • •..•• •• • • ••. •. • ' .•.•.••.••· •.•••.• • • . . L . • . Prqvid:e•a continuum of supports: mentali • • 

!Nbrthem Oni;ted ~ Siskiyou Charter Schoof : •· 1<· • health PSIS counseling arid social Work' 
!will lr,crease stakeholderengagemenfc:1nd • ']·:, .• ·• servic~s/ . ' .• •··.. • ·:• • •· .•••.•• < 
'maintain a positive school culture.··. • j · .. •. Maintain Community .School Goordipator· • • • 

• • • • • • • • •• · :.> position. • • • 
-,_ ·, '_:_· ... _,_ ·, _:, ;, :_, '.;, , ',' 

• ~easure ofProgress: . . . ·. . 
• .· Increase positive.results withPa,renf / . 
. • EngagementSurvey. . . • • • . ..· ...•.•• 
••· •. lncr~ase positive results with School 

....<·"·•........",••..,.;_--..,...... ······~······ ···•···... ••••••..•••...... '".............,,..... - ........... "'+•.c • • • ~~~:~~88!001 anaLcAP goa1i aITt-1 
Com~~hlty School gcial t~at ~lignswith Whole···· actionsare aligned anqjntegrated. ..•.• •. I 
Child'R.esourceMap priorities 4 (Student... ..:.• . lncreaseFTE. for academic counselor.>,>• 

IAchievl?ment), 6 (School Climate) and 8 : . . • • ·?• BuildOutdoor Resiliente Building • •••• 
(Stud~ht·~utcome_s) ahdLCAP Highlights: . ·• ••. Exp~rienc~ :- ORBE program. 1 

lNmther~(United ~ s'is,kiyou Ch~rt~r School vVilr ' Measure orPmg~ess: • •. • . • ..•. . ·.. • . • . • • .. .. ... 
iilicreasesoc1al.and.$rrtotional supports to·: •.•... ·• ··•·• ••• Percentage ofstaff PSIS trained •. _ · : ,> 
improve studemt outcomes> • • • ·. Number of student~ participating in life '. 

·•. coachi'ng and'QRBE Glasses..·.•. • • • • 

. 
. 

••• 

Strategy 5: Staffing and Sustainability 
A focus on staffing and sustainability ensures that the necessary human and financial resources are 
available to maintain the strategy over time, and to sustain continuous progress and improvement. 

Describe your goals and action steps for ensuring that: staffing serves the target student population, 
LEAs recruit and hire diverse, multilingual staff to support site-level work, including an LEA-level 
Community School Director/Coordinator. Schools hire site-level coordinators. Both sites and systems 
develop sustainability plans to ensure core staffing is sustained through long-term funding. 



• 

CCSPP: Implementation Plan Template 

Site Level Goals and Measures of Progress 

Goals Action Steps . 
-- ·,, { : :-< .: >-,:"·, ·<· . ,:_ ., ·: - _· ,_,: :.:- :·.:__ >·. · _,-/:~:: :_: 1 •. .: .:,;:_:~ --Retaitl.Commu·nify:~cfio_o)_<;~rifioaiorJ 

•_,, ,, ,· . ,:•·:-',. ·. ,, ,: . ; •: ,-,, ,'. :,>:,;, . ·,,, ; ••, · )i'.:'::ii :p6,sitio,nfromthe plaf'lnihg,-·g'rant a~p)iibl:easeJ=r~.-:':( 
G~l-#1::.:'Jniplerii~~t coin~u~ifySch-ool, P(kn ,:<· ~:' :- :,:-:_:, •• •·:-:, .':-•,: .:tn6r~a$e :~,0Us.i~~-,:~ngage_m~,~t~~>7 

lerigage:corri/nt1ntfy :organizati_ons ar1d' cti6rdlns~·ii/ ·-:: •.. ·_ : •. :·;_: / -.CC_o_tnti!11n, uen,ittyo pb-_eartr_0.noetresd··,-.,,·n·,_c·,.0:::m.:m•.: :;~:n--··rty:::,, •::< ··. •· •· -- · . ·. . · . • : •. ·. :- .. .... . · .. , -• · on u · · · ".· · u. , 

re$()UrceS;,':•.,,:·,,_ :,:, ,__, , ··.·,,: ', • ,: ,• ~. , {,,;:, ,: School,Framewbrkand'Overa'rching</ 
, ... ::.. ·:.:>_' ....• '·,· ••• ·_· -Values:· .. •. :: ...:·-;-,.·,> ::,:::_~ -: .:: 
(, ,' ,,·. ,._;. :>-., : , • , , ~ '' : --~-.s.~:~---~-, ·,.' ,' • : :_1 ,--:·:.- ;•,·. ·.:. 

l~o~f#2_~-~~o~_id~\~c~d~mi~:,gu'i~ance,~_·su:cre,ss:\{fr\ _ ··.:·, •,_:,·_ ,:.• _,_-_Hir~- a p;art tl~e:-,a~~:~m~~~i~u,~~~o~~::.t 
1and rnot1v:at1on.forstuden~.. . . . .. • - .. ·: · I· ..· .. · . . ·. · . · · ~. " ... · .. ,, .· ,,, ~. ::· 
·:·.:"::_:··_.· :·. :· -·, .: • ,_ ,:_:; --_:.: _'' :_ -_,::. ·-.: .. :-:_:/\?i•· :: : .• ·_-·.-:•• ,:-Build:Q~BE:-prograrri.~n~.._in?·re:a.~f'.?<{ 

- •)·.- ·: · -· --- - .- ·_. -·_ ·: :·:- .-.~ ": ...--· >· -- :- student 1nvolvement-w1th-soc1al- •. .:' --. :-:·...:.\,
' . ,. . ' , ,, . . ' . . .,, ~- , , : , . ,. , ::, . ' ' .... ' . ,.. 

_Goar~:~:r~{r~asf.~~sUieh~y~kil,ls arn()~Q ;s~u~~~- _·, _. . ,--, :-"::. :::· _:: l~1f!f::~:~~:=:~~~~~~~~~~;J!~~~·: 
:· .. · , i _,. ·; ·, .·. • --' - • • ,. .• ·...•: •• _,: ·- With community.p~qners_~md ·outdo-or-·\ · 
,',;::.,.;::_>·:-•' ,_·, ·, :·' ,, _-'·:, ,·,.,,_'.,, :,·,·>\:' •,',_ ,, "activities: , ', , : ,·· ,,_.·: >;_,-,_, 

le;o~I~- Pa£;.:ilh;8~~~~~ and~rganizalion_ill' •••.•· • .i ~ ;~~~:·:o~~,d,th~~!~:tp~t~r.! 

to:·support$ach,.otherw1thservmes-and • ..• .·_,.;-;·: . ,..::.:: • tosupport·oneahother.andprom.ote./-:J 
b~idfd:f~nd1ri~>.: :. ·_,\, •.. ,'",, ·, .• • ': ',: /: -" •·•·\/~. :,: ,', ,:· :.. ·>:·:·· ,_': ~u~taina~i11fy'Withtri'C>L!r.:~~-~mµni~·::;-''· /I 

._. -> _., • : ·,! .-- . ·.· _. _School-program.., ., - :_.-- · · --, _:., d 

Key Staff/Personnel 

.:Cq,rnmu,nityischodf ¢oordlnf3for : . .: , ': ,': j· (:8'i=TE):i:This'· ~ositi~ will: oVers~'-an coriipon~~ti~fth~. '. 
,: •·,: :•'. ' ', h ,: , ,' , ":" , , ,', ':, , , ; t co~~UJi!ty s'th~~. incl_udin_g or~anizing ,th_t{C~>'m!11u.nitr; Sc~poL':, 
-::_,: :·.'· .. • ·.• ·-. ,•. i Adv1soryCounc1l meetingsand.m~mber:s, astabhi:;hn:,g. -· ·.,.. :: 
, , -- .: , :. ···:. ,, . :: < ~- • ·.' ! partnerships with community, agen-c(es;;,wbrking· With;~taff; .'. \:- '•:'-. 

•• • ... • . . \·tamiiies.~hd students:to'supp.art their ipdMduat need,s; tr,ajning.. · 
, .,,, ::: ', ,: , , , : ~,, ,,,,, :, ', ·:, !. ·staff;,rieedsahalysi$ and-asset r,napp'ing, r~ferring_studentsiand 
, ; ,',, :,,", ·-,,:, :, , ,' ' , .·:·_.: ;.lfamilies1p-·commu~!tyr~ou'rces.ThilSp9siti6n'wi11:~1~0:be: ,',';._::"', 
,{: , __ -·. , .. • '--~ ._:..,_. :. ·.:. • .. ,Trespqn_si~lefor'gra.htr~porting.-'Thispositiohwasfunded_,-·:,_ ,,_ 

.','' :·'r.' _:-;'-. .-:--.·. • ,:- /.':_"_' , :•.. : :- •,_ • ·._.: , _:_ ·" _•. •• ·: .fthro!J~h;the ,Gon:imimiti~chool planni_n_g grant an~ WiH :~o~tin_ue: _ 
• ·'. ·.;.>: • •.. •. ..•... , . :·· • .·: .. • :. . -: ,- _,-_, to be-stEitfed throughthe 1mplementation phase.... ·" · .. • ,1 

,_•, :·: ". ·: ·--;,, ,--·"'_ ,'·;.' ,':_--," , ,.,_, ,'i .. __ , •' -~--" ·,,,•7::.••_;:-;,,·'' ,' ,-··, '._-,, ·:: ,,: :-..·. -:: ,', :.. ! 

·Academic; Cpuns_e_h:~r: : • • '. ._,,· • ·_. : . _,, (.5, _FT~):.This pos}tion, ~ill support·~11 ·,$,ld$nis_pf tfie. ,.._• .,, •••.. 
• .' ::·: •. .-_,' :.. • ...,.:, . • .·, · • ·. •. · communi.fy·schopl,'including·.individual learning pta·ns;-fou'r-·year. 
·:, ' 1/_ ·, :·,,, , .: ,, , ,, :" ~: :, ' , ', , ',, ~-acader:niq-'plannei:s; COri(?Urrenfenrol,lment with _College of th~'.,, ', 

• ·: ; ,· • . •..· ' • • . ·:·- ·J Siskiy0;~~:.grad:u~tion cr:edit c~eciks: ,A...G__ ?our~~· s_µpp?fl.,:, , ,, ·_ 
.. : , .·. , " .,. , ·., _: .1care~r.1~plorat1on. (P.ath_~ul)~ Life,_Sk!IIS ~rnculu~;-C6ll~e;·&: :·.; •,. 

!:· ,,,'a , , '. ; ' .· ,, , , :> jVOcaij,of)alJo,urs:~m}-sornal emotional supp<>rt. ,, :_:_,, :'.',, ,';-. ·:- ;'·,, 

I¢otms~;~t ,~ ,Wendy Kerr ' . . ; ,,, ,, : .:: i·(,5 frE)Eitiis p'ositio·~ :~upp~rt;;_'our siu~_eh~, -~-~a- ~aff 8Q(r ,•, , II 

l ',' : .',, : '< , ',:'.: :; : .·• :: ·,: .- >, '.::·: -.,,-,' , ' , :.'.!-rep~~11t~.~ur SGhop,l'sn:tatc~ing fu11'd_~ ata'42%jnatqti/ •<'. ', ',, / 
i"'• ·-~- ',. · .... •...... :-~ . ....,y.......,,,.,,.,.,,,_. ...;,.y...... .,,.._ ..,.,..y.,,.,.,,.,,.,....,.~--- /%.::....,,,._./;-..; ,,,;;.._~---, ~•. ,,.. •..,,...,.__,, • .... ,.· .............. ·y ......, .. • -. __,,. -,_, .... , • ,,,,..........,.,...,· ...._,.,.,,.,·... G ·..., .._,· ,, .,,,, ...,.,..,.J 
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Describe the plans or steps you are considering to build sustainability beyond the life of your 
implementation grant: 

;T6 s'ustainthe Community School after grand fundibg has peen.exhausted, NU-SCSwiH use· 
: Medl-:Cal funding~.. Re·cent expansion,of Medi-Cal billing and reimbursement through Medi-Cal . •·•·· ·• . 
; Managed Care Plahs (MCP's) will allow Lis to. reimburse school programs. N U-SCS wm qLJaJify for .• 
i: rein,bursemeht in school-lin.ked mental health ser-vices; casenianagement anc:lfarhfly•:Support •··•·•.•·..•·• ··..... 
• sei-viCes. ao:85% of NU'."SCS stLidentswill be covered bythesefunds becaus.e they are low.:.Jncorn~> 

UnderStatelaw,starting in2O24; Medi'."CalThis'furidingwill be critical to.allow NU-SCS to.continue 
·• .its studentsupportprograms and ·promote continued growth .in our Community !3chciol visitu)and:
>s0s~ainabiHty. <' . . . . . . . ·' . • . . . . . ... . • 

0 Aclditibr1ally,Northet11 United;. Siskiyou,Charte(Sthool will 1.e\ferage relati9nshipsWith'our.··· .. • ....••. < · 
; community partners to create systems of care ~(oµr school sides that are low cdst and sustaim1ble> 

Strategy 6: Strategic Community Partnerships 
Developing strategic community partnerships allows schools and LEAs to build a stronger network of 
support and culturally responsive programming and resources for students, educators and families, 
and to foster a more inclusive, democratic and supportive learning environment that benefits 
everyone in the community. 

In alignment with strategies developed in response to the deep needs and asset assessment, schools 
identify and establish school-community partnerships who share a holistic focus on students, families 
and the community. This section should demonstrate your goals and action steps to ensure 
community partners are actively involved in the planning, development, and continuous improvement 
of the community school. 

, .By creating ;~hared goals across systems and regular communication .am.ong part~ers, we will be. • • 
• .able to coljectively seed ftmding and lmpJemeritstra,tegies that benefit.students and families,. in our 
:· school community. We will develop strategies to supportcertifying our ComrriunitySchool ··•·· •.• · • 
• Coordinator in order to be billed for services. • •••• • • • • • • 



__ _ 
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Site Level,Goals and Measures of Progress 

Goals Action Steps 
•<.'< •--------~] •.. ,.. lderlfify" prioritie~ ofneeds from heects ancfasset J 

Northern Un1ited~ Siskiyou'bharter will . ' asi;essmentdata: •.•.. • . : . ' • • .I 
maintain and strengthen relationships • • . • • Re,rinfand add toAsset Map/ · .__._··__ . ·.·-. ___ . ·- _-..<. •... _ 
with existfng corriri;mnity partners. - - • Fqste(relationships and writeMOUs:with community' . partil$rs. . - • - ,· . - • . . •.... 

Northern United .:. Siskiyou Charter • • 
School Willbuild new community. . . + .·.. • ~bs,~r re'l~tionships and Write rvlOUs with h~VV < •••• 
lpartners based<on needs and asset • -I : . . ; 90J1'ltnu,nity school partners _•. • • • - • 
!survey data. - ' . • .. •• . ._... : _ _ .• ___ _ _ . .. . .. _ _ _ __ . _ _ 
!,=,••-'-'",••-.,,.,~.,,. '"""•«;'•"",._.__, ___ ,-.,,.,,.,.._,.._,W.,....,..,.O ....,, ••,,.v•,S,""""'................. .,,,,_A,..,w.',Ak'"A'-''....-"'-»-wllll,._,_ ....=••~••• • ,,,, •• ',, ~,....w.,hW""=•'>....=' ·-'•.,• ••••,••,· ,_,•••, •·'' ·-~-✓.,,,,._.-:• ...:•- •__ :A"~---. 

'Bring ·community partners to. the table -_-. JI·-··• • ~tow and maintain community partnership _· .- •.. ·_. • • __ : .-
throiighJriv6lvementwith GomrnUJlity l _- •• re_pr$s'e,ntationat school_visioning and plahnin_g •-_
School Advisory Jeam and Community l - - - -
1.§D~~..~ment lnitiatiVeTea'!l.-~-J_;_ • groqps. _,. .. ..... -·····--·--···· ·-· ...... , ---------····..------

Describe the partnerships you have established or plan to establish, and how your school's 
partnerships will be responsive to the vision and priorities of students, staff, families and community 
members: 

-,,.,.- .,,_.,...,,..., -,.,.. ,..... ,---,--- -

• Northern United - Siskiyou Charter School is. ayear ancta half into their Community School Planning prticess 
; and as part ofthat journey has en.sured we aremakii)g positive'connections and relationships with community :: 
: partners, so tney can be on board with o_ur C6mmunity_.School plan during implementation .. Siskiyou-County is , 
; a very rural county With limited resources.• We _will. work hatcf to make meaningful partnership and increa_se -·· • 
: accessibility of,these resources for our students and'th~ir fa111ilies. - - - - - -

·, ">, .·; ,:,_ •y't{·' ' - •' 

. While•in the planning,process,, NLJ-SCS. has'. establisti~d pqrtners iAtith these agencies, Who have suppqrt~cf 
these seiyices: • · • • · · • · • • ' • '<;, • • • • ·- • • • • , • • • • • • 

'Siskiyou County BehaVioral Heaim:. Attend~d Winter 'Soci.;il Engagement night to t~lk about se~sqnal 
; depression <;lnd othe(serviceS'.available,through th.ei('.agency .·• • - - - - - -
, , . . ' .. ' . . •..••. ~--

•· Siski'you Firsts - Dfr~ctor Karen Patitz is ~n 6ur Cornrrn:iKlty S~hqol Advisocy T~am and w~ ate pi~nhing on -. 
i c;p:.hosting aworkshop·geared toV1arqs child'develoP.fuel)tand parenting. --

i Daybr~ak Couhselirig_ S~rvices,;v,Je are engag·ed ~'nd;·~;,~~'10_·'str~ahiline on6~arding ofstu'dents and,patehts,. .·.; 
: 'in<n~ed int9 this coµrjseling program pfovided through '~fskiyou County Office of Educatiori,. -• ••--·•· • > ,:>.· 

, ,, '. ~ ' • '' ' 

'./PJblic H,ealth ~du~ti~n-Harvesfof the MontltPr6gfa~ -This the. first year the Comm~nity School" -• - __ : 
:. Coorditiatorcoordinated ·servfoes with the Pubile H~altl:fEducatiori department _arid brough~ _Harvest of the __ 
, Month to our two school sites.This program provi!'.fes:.nutritiorial awareness and gives students opportunities 
:. to experience;irnd learn about'riew foods. · • • • • ·- • • • • • •• • • 

Great Northern Services - Thanks to the ~upport ~nd orgai1izatiorr qf GreatNorthern Serv'ices and Mount • : 
Shasta 'rotary, NorthernUnited - Siskiyou :chartef$cn9o_Us;a recipient of the Mini School P~ntry. This entails· -· , 

•- m6nthly'food cleliveries of healthy inacksthat are avail.?bli;; for students tfrtak? l')ome on weekenas or . - • • 
• holidays fo itidrea:se thei('.food sscurity ~hJle nofa(s6ti66L -- - - • • 

,, , , , , • , ', ,, ... l • 

• .··', 
~>h~,--:,•,,•, 

/ 
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~- :··,·,·,,;.::«» ✓,< ·; -.,-~x~u:· ·:·,,, ·n:·· , ··:, ,· :;,·,v,~,...-/X -~:-"i ,;•,,,·-•~·· ··, • , . .., ... ,·• , . ,' , 

; Deritaf Van.- QLir Mount Shasta site has historically·qoordfr1ated services with.the Dental Van; bi.If this yea(if •••·.·•• 
•. 1NiUJ~~the first time our Yreka site· has participated:.;Tnis.service is available to all students .and meets. the· • • • 
' identtfi~d need fo;increase mental and physicalhealth support. . •• • • • • • • • • • .• • • • 

Yreka Community Garden - Our CTESustainable Agri·culture class works .closely with this local non-prqfjt. ◊l!r 
• class has.a garden plot that is maintained throughout the school year that we use for hands-on learning: •. . . .. . ., . . . . ~ , . . . , , . ~ . . ' . : ' 

;:At our Mount Sl1asta.l()_cation, elementary students eng~gewith,cl weekly s,cheduled Mosaic progt~rn,:whibh / 
·.bringsjn gue:st speakers or.has students embark onfielt:i frip opportunities, where they are learn(ng from and •· : 
;'engagirig:vitJtri community members who share theirexpertise ancLcultlire: This. is a weliestabiishedptogl'arri. , 
:;ttiat6as buHt mar:iy.beautiful bridges for ourstudents inthe oomfounity and where students have gainecf •. . • 
: empbw~rmentf enrichment and cultural. awareness,ln;the planning process we leaned into the strengtns Eind 
•· connections made through this progfa·m andwe plantp.continue to build.these experiential learning • 
•. rippbrtUnit1es at all of our school. ~enters'. . 

• NU-SC$ plans to ~stablish p~rtners .with these.agehc:i~s,who wm support these s~rvices that ;Jre identified•; 
, as.pr1oritized.n~~ds through fhe Needs and Assets Assessment.. • • • • • 

; Yreka Ubrafy : Coordinator of the .Literacy Program, D~bprahD~vis is on our Community Schooi AdVi~{J~. : ' 
.Team arid is also a guardianof one of bur stLJdents. We plan to coordinate with.our1lotallibraiy'.and n~ighbor • 

; to ca-hosttutoring support and tutoring rriodeledto parents pro9-rams. • • • 

.•.• Kahtishraam W~llness Center - We plan to partner with.the Karuk Tribal Community Wellness· Center to.:brJict I 

• servi6es, to co....hcist cocking classes and to utilize their gym spac;efor0Rl3E program and. other extended ·· • • 
: learning physical activity opportunities. • •• • • • • • • • • .~ ' . . . . . •·' . 

.Yreka.YMCA·'." .Through our needs and assets ass~ssrhen(datawe identified astrong nee"d forinct~m,ed •• 
iii.c~essto.sports and physical health opportunities. Parfnerjng' with fhe YMCA would gi\i'.e o6tstudeht$ the. 

Y Opportu6itytp•be involved with community team-based :activities thatraise thein,vellbelng physically, mentally ·•··· •• 
\and s6cially emoticinally. Partnering. with the YMCA wbqld supportQur Community School goal of Enhancing.· .••• 
: $tticlent Wen:.being through Concrete Supports and Protective Factors: , • • • • • 

.••• >·• 

l . . • , , 

; • Boys and Girls Club- we have identified,throughoui'ccillaborative Community School vision, thafboth: 
: students andparents would like to see more coordinated efforts to get involved .with community clubs,, where 
f.fik~r-a9e studentsc:an socia'!ze in positive ways. . • • • 

H~~i Therapy ~·Heal Therapy is alocal, comprehensiye]vfental. Health~ service, Which brings stude~tk,families 
?and horses togefherin.a rich, experiential learning envirbnment.The program utillzedfhe Well established.···.. . 
/:Equiri~ Assistedlearriing model for group.and individual formats~ Northern United "'. Siskiyou Charter'$chool •. •. 
; has partnered w,ith this agency in the past, but plansJ~Teconnecf and work to bring services b?ckto our\ • 
. students who can gteatly benefit from this holistic approach to mental health support .. • •. •.• • .• · •· . • •. . .,· ·. . •, • . . .. , . . .. . •. 

; CommtinityVolunteerWeek is something we plan to launch this year as a firsf year•pjlot. Each grade lev~I wilf , 
;. be .paired With a. community partner cmd will volunteeriatJheir ;organization for a few 'hours during that We,~k; • 
: We will start reaching out to existing and new partners to see bowwe 9an mutually suppprt each qther andto •• 
i g~t studepts out in the community and E!O,gage in neW expetiences:.;lricreaSE!d commt.mity engagemE!ntjs .•.•.. :.•.• ; 
•·• something our ~tudents and pa.rents aregreatlylqol<Ing:fcir a/1d we're exclted ab6urseeirig• how we can make .•· • 
'lastir:ig arid impactful efforts towards that goaL • • • • • •• • • • • 

,,, ,, '/•• , ... ,,, ,/&.~u,:,,.,'. . .,..,'; >-.;.;,,f,.. 
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Strategy 7: Professional Learning 
Professional learning enhances collaboration and coordination and provides opportunities for 
interest-holders to develop shared understanding, build relationships, and coordinate their efforts to 
better support student success. 

Below, describe your goals and action steps for professional learning opportunities specific to the 
community school strategy. Consider role-specific professional learning supports that are offered to 
administrators, educators, classified staff, families, and other role groups as necessary. Also consider 
how schools identify the supports and professional learning needed to support the community schools 
initiative, including learning focused on shared leadership and a reimagining of teaching and learning 
to be collaborative, relationship-centered, culturally-affirming/relevant, asset-based, democratic and 
community-based. 



' 
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Site Level Goals and Measures of Progress 

Goals Action Steps 
-ActioiiSt~p~-- - , / _• : -. .: ·_ -.. · •.• .•• • • • .. •·· -•- • 
•.._·...• • Prtjyide social/errfotional training f()rstaff. . . . • 

• • • •.. .Provide training -.in cultµraHy-"affirming, relev:}1J1t .•·. 
curriculum.devefopment • .. , .. _·. . .• .. • · ...·· .· · 

• ··•. ·. • , Provide training in:counseling services that ari-
··-_ available..• · , -· . - ·• · . · · · · · -· 

• Pt◊vide Restorative Justice training. . .. . 
< • •• •.• ••• ·• ·. ./ < • ·•· ••• •• · · · • Provide training on empathy interviews for all .•.•.••• 

1ncreasejhe capadty of staff to · · · · · · · · 
recognizeand .care for.students' mental •·· •• staff. To furthe( support teacher fn support •••.•. •.. 

•· · - · • • •. std,ctent and families and build relationship> • . < 
health needs. • • centered spaces/ •-• •• • ·_- •- ,. •. •...._. ·_ ·. · • ••. -·. 

· • Staff who: attehdtrainings a.re given spacetb .• •*NeedJdentified th.rough staff ••••• 
• .·sha~e best practices at_staffmeetings. • .-reflections on Needs and Assets .• • • 

Assessmentsfo:vey .. ·• Measure'~f Progr~ss- · .• • S · t , · 
i •. • • • lncre~se staff participation in Professiopal.. . . _.,
I · ·Developmenttraining in Restorative. Justice, SEL 

v. 

I . ·_ and ·empathy interviews. • ••• 

1_.··. • Families andstudents_identify_an _increase of·.- /.·.
I supports. provided by staff and feel more seen, • 
1 . • . : as;:reflected in annual Needs and Assets 
I A .·•·. . t .· · . ·•·· ·· ••. •. ·· ·· 
... ··.: .:..,..- ..,....~..,--,.""..--'··~-··'·"--..,,.,.-....•...-..,..,.,,...__.. ,., ........ .,................. ~-- . . . ~se_ssmen : • • : ..... . , -............. ····-·.- x ·....... .t ,.• . .

Action Steps"'. . , .· •. ·. • • ..• .• • i. 

• • . : .. • .Have Community School Coordinator and 
. int.erested staff and partners Participate in state •• 

.. •· • Cornrrn.mity SchOol Conferences · ·• ••• • . • •.. •....• 

G~n_ti_nue Commurii~ Schooi _e:ctucation .·' • . 9teate leadership ,opp6rfonities for.studen\s and 
. tl;leir parents/ guardians; . . · . . /. . . ·. 

arid 1Jest practices-· ·_ ..•... • f9ster Collaborative· 1earning emdror1me,nts\ . 
·• ." : • • Enyage families in th,e·learriing pfocess .. '_\ 
• Measure:of Progress- • ,. •• •••• 

• .1 . •• ••• ·Ncirt1f:>~r.ofGomniLmity School Conferences•· ..· 
I atte,t1d~d by key staff. ••. . : . .• ••.•.. ·. ··._ ..· ·•. ·•·. •··• .. : 

• I . •· •• Number.of leadership opportunities for stu.dents .• 
~1-·---~----~-~-~___,,I_.. ~~a~h~·dfamilies. • • • • • • • • • • 

Strategy 8: Centering Community-Based Curriculum and 
Pedagogy 
Community-based curriculum and pedagogy builds on the rich, diverse cultural, linguistic 
backgrounds of students and families. It can increase students' engagement in their learning by 
connecting to real-life experiences and issues that are relevant to students' lives and communities, 
improving their sense of ownership and agency. 

https://Number.of
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••• • 

CCSPP: Implementation Plan Template 

Describe your goals and action steps to assist educators in learning the theoretical roots and practical 
elements of community-based learning. 

Site Level Goals and Measures of Progress 

,Goals Action Steps 
•••. •.. I\Jopfnew SC>Cial studies.. ELAi:11id science .• .. ••• X::: .. j 

•• .. cqn'i'culµmforthe middle school progrifritJn ,/ • • I 
. . . alignment withLCAP goal #2. .· .•...• •· · • > r . 

1Adopt.standards:..based and . . ••• ••·· •··• •· Purcflase K,-8 standards-based Artc'urriculcim>fn ••· • • 
lculturally..:affirming and relevant •• 

;, -,. ,., , . ,:,c.,: . , ' ,.-··., . , ' , ,, 

· alifaoment With LCAP goal #2. · •·•••·· • ·.. . • . • 
curriculum .•· • • • • • • Adopt Native Arnerican Stud i.es ;Model Curriculum :·' 

.. '(NA,SMC). Corrimunity.Sch,qolCoordinato(w,rH •.. 
... support all teachers in integrating new CA curriculum 
•, and\.vill do so with the support 'of StIJdents.' • • 

IPrpvidetraini~g ~m~ s~p~ortsfof •• •• •··•.. ·· ••• • • • 
iNext Generation Science Standards.. • • Stipport staffwhere training is needed to.sopp9~--

• 

1~nd Ethnic SbJciieS / - .• • •.· • • l .• •.>::::v~:;v:l::::mandsuppO~·oUr· .tj 
11 •·•·• ·-·.· •···· • fty. •. · .. ••• ·• • · • t •. d 1. . ICommurtity Engag$meht _Initiative cohort IVteam: ••· •. ••.•.. •• l 
lbncrt.e~se qt· ua I engagemen ari earn • · • Continue an emphasis of diversity on .o·ur Corri_muriity!
1 es prac ICeS · . s· . • .. ·r ·d . ·. . -r. . . • . . . . . .:.... .. 1
1.· . :· · • .· .·. . . . . ch.oo A. visory ,earn. •• • , • • • l 

r'.~<,y< • __ ._• ... ·_ '..•· ____ ;_·..·_ -· ·.· •- • --- ______ · ,_:__ ·,_>_,, --'l 
1 •. • ..·•·_·. · • • • •• • •• ·. _•·. • Establish O.RBE program, targetedJo all students , 
1 • • • c1f'9othcenters. . • • • .. · ••• • ·.·..• . : •<,' I 
De;elo~/outdoor Resiliency Bas~s • 
Experierlces·{oRBE) Program • 

• .• Bl,lild.pivotal community partnerships to help s'uppcfrt 
: QR,BE program a11d outdoor activities. • ·•·•· • • .. ; : • '., : •• 

• •• •• •. ·• .Gettl;iacherstrained in Outdqor Education, t6><., • · · 
'•., ·oR,B.Einto everyday teaching practices. ; ..•. ·•.·· ·•·. < :, 
. •• purchase materials and curriculum to support ORBE !,• pr:ogi;am develOpm~nt. • • •• • • •• .• • . . I 

Strategy 9: Progress Monitoring and Possibility Thinking 
When interest-holders come together to review data on student outcomes and program effectiveness, 
they can ensure that the strategy is responsive to the assets and needs of students and families and 
adapt practices to better support success. Progress monitoring and possibility thinking allows for the 
celebration of successes, development of new strategies, structures and practices, and builds 
stronger relationships and partnerships among interest-holders. 

Describe how your site, with educational partners, will explore the development of an evaluation plan 
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for the community schools initiative, rooted in local data and measures that allows for diverse 
community-based definitions of success. Describe how you are developing metrics to gauge success 
and to guide their work. Identify those potential outcomes/indicators. 

Site Level Goals and Measures of Progress 

Goals Action Steps Outcome/Indicators 
[":'·. 
1 • 

' ••. School A~end.:ince t~at'es . 
IJ\cad~mie•·prd~tess;·.•·~.· • • counselor~ .. . . , . . . . . • Reduce chronic absentee 

• . increase supports and ...•.. •·· .• •... ··. rates: .• . ..· •.. ·.·.·· , • .••. • _ 
;As refl~6ted i~ bur •strategies provideciat MAP . ·.. , lncr~ase proficiency scores· •• 
L.CAP ancf·oomrilunity (missing-assignment, •..• . • , • • • • •._in ELA and Math •.. ·..• • , 
Scho61Gpals •• • • meetings); to redµ:cenumber •.·.Increase High .School • 

•. df dropped stucfents. • • ... • Graduation rates 
, ,,, ,' ·' ... ;;. ... ~,._, ·' 

• •• Number of students ·. > · 

participating in .Qutdoot • • 
. . . ResilienceJ3uilding ;' 

· · . • . · • • · • ·• ·•·· • ••. · Explirience program •• 
•• • Provide staff training for SELi· • • Participation in School • 

• resiliency training and • • • . Climate Survey S> . . . .. 
•. . • Restorative Justic~•:progra·ms. . • • Access services thrdugh • • . ·.·,• 
••• •• Facilitate outdoor.tea.m'" • ••·.·.·. community partners; such as· 

l*A.. s. reflected iri our . building and resilier'lcy . ••• ; . Dent.a.I .van and Behavforal . 
· • . • activities , . ..

LCAP and Community . -Health.. · · · · . · . • •.. Provide tran$pOrtation .service 
SchoOl goals/:.. • .... • .. Imp·rov~ school cl.irnate...... • •• .. • ,Number' ofstudents.· :> -

, • · · •. accessing_Daybreak He.alth···.•·• 
I • • •• ti. MentalHealth sup·'·po'r..ts', . 

·· Counseling services :> • 
• . Number ofprofessiOnal<· • • ..• < · 

·develqpnientstaken·by.staff > 
I' • • Monitor mental health data· •.•••• 
I • • . < > , < • • through Aperture . • • •. •· _·: : . . • (._'_·.· •.• ·.<.. ··~c-·•······· . 
' ·: ,,.- .... ,, •• • -·- :•· ......., •.•...,,....'c·-···.. ··--·······~"·-·"''~'•···"•f••··"'···········----··--··-··"·'·'·····-- ·- . ·-,_...........,., ......, ..... . 

i • Number of stydents .. . ... · :, ·.· 
i , •. participatjng in engagement •• 
( • •• • · •• •. Increase opportu"btti~~ for opportunities • • • • , 
1 . . . .· .· .. .. .. . . studentengageme{!t ah,d • Increase si:uyey aqd . .: • . 
1 •. ••. • •. •••••• • • • leadership • .. . .• . . . feedback opportunities and. : 
!Eng~ge,ment. _ • Increase opportun]tiesfor •· participatiqn • i o ••..··. ·•.• ·•· 
!*A~r~ffect~di~ ouf • •• parentengagenien(iihd • • Maintain diversity of .• ' • • .••.• 
;L'.CAP arid Community •. _·. leadership•· .• ·._ .· ·:: ··•·• •• ii . ··. · •Community School Advisory •· 

· ··. · • •..Provide.op·po.rtun,iti.e.sJor . . . • Team •..•• •.. •..• •. .•.· · · .'· • 
s.. chaolgoals.. .., ,. • . 1..... • • 

• • • 1 _ . , stakeholder fee~baci< .: .• .• •• • • • • . Numt;>er of Community '- · · . 
· ! ·• Build trusrand committo .School ITleetings .·.•.• •. :_ •• •··•. .•• 

' '}'·, • continuous improyemeht • • Numberof staff engagement • 
.. l and decision making • 

I
i .'· '.. opportunities .• : • 
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Form A: Applicant Info Sheet 
2023-24 California Community Schools Partnership Program: 

Implementation Grant, Cohort 3 
Please complete the following: 

Local Educational Agency (LEA) Name: Northern United - Siskiyou Charter School 

LEA's County-District-School Code: 47-10470-0137372 

Primary Contact: 

Name: Kate O'Brien-Mann 
Title: Community School Coordinator 
Phone: 530-643-7178 x217 
Email: kobrien@nucharters.org 

Secondary Contact: 

Name: Shari Lovett 
Title: School Director 
Phone: 707-445-2660 x110 
Email: slovett@nucharters.org 

Fiscal Contact: 

Name: Kelley Withers 
Title: Chief Business Official 
Phone: 707-445-2660 x130 
Email: kwithers@nucharters.org 

If applicable, as described in California Education Code (EC) Section 8901 (i)(2), if the LEA 
applicant is not a qualifying entity itself but is applying on behalf of schools that are qualifying 
entities, list the school(s) on whose behalf the LEA is applying and the factors that warrant the 
school's consideration, including but not limited to, fulfilling an exceptional need or providing 
service to a particular target population: 
Click or tap here to enter text 

If applicable, if the LEA is applying as part of a consortium, as described in EC 8901 (c), list the 
additional LEA(s) and/or cooperating agency(agencies) that form the consortium: , 
Click or tap here to enter text. 

If applicable, list the cooperating agency (including county behavioral health agency, federal 
Head Start or Early Head Start program or other government-funded early childhood program 
or agency or childcare program or agency within a public institution of higher education), as 
described in EC 8901 (d), with which the LEA will partner: 
Click or tap here to enter text. 

mailto:kwithers@nucharters.org
mailto:slovett@nucharters.org
mailto:kobrien@nucharters.org


I support this application for a California Community Schools Partnership Program (CCSPP) 
implementation grant. As a condition of funding, I assure that the LEA applying for the CCSPP 
implementation grant will adhere to the intent and letter of the California Community Schools 
Partnership Act as part of California EC sections 8900-8902; the California Community 
Schools Framework; the assurances, certifications, terms and conditions included in the 
Request for Applications; and the grant requirements and specifications identified in the 
Request for Applications. By signing/typing my name electronically, I am agreeing that my 
electronic signature is the legal equivalent of my manual signature on this Form and 
demonstrates my agreement to comply with all CCSPP application items (the 2023-24 CCSPP 
Application Questionnaire, Project Abstract, LEA and Site Participation Sheet, Implementation 
Plan[s], Artifacts, and Budget Worksheet). 

Add pages and/or signature lines as needed to ensure each LEA and school site identified in 
Attachment I: CCSPP LEA and Site Participation Sheet has signed this form. Sign and date 
below. 

LEA Name: Click or tap here to enter text 

Shari Lovett January 22, 2024 
E-Signature of LEA Superintendent or Designee Date 

School site 1 Name: Click or tap here to enter text. 

Click or tap here to enter text 
E-Signature of Site Principal Date 

School site 2 Name: Click or tap here to enter text 

' Click or tap here to enter text. 
E-Signature of Site Principal Date 

School site 3 Name: Click or tap here to enter text. 

Click or tap here to enter text 
E-Signature of Site Principal Date 

School site 4 Name: Click or tap here to enter text. 

Click or tap here to enter text. 
E-Signature of Site Principal Date 

Posted by California Department of Education - November 2023 
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Form B: Project Abstract 
2023-24 California Community Schools Partnership Program: 

Implementation Grant 

Description of Northern United - Siskiyou Charter School: 

Northern United- Siskiyou Charter School is a personalized learning, independent study 
charter school that understands students learn differently and can learn outside of a 
traditional classroom model. NU-SCS was founded in 2018 as a charter school and has 
learning centers in Yreka and Mount Shasta serving students in grades TK through 12. 
We are WASC accredited and are an AVID certified school. NU-SCS is a non-classroom 
based charter servicing students through a standards-based comprehensive education. 

From our beginning, Northern United - Siskiyou Charter School has taken a 
persona1ized approach to meet students' needs. At our core, we celebrate and embrace 
the uniqueness of our students and their situations. We provide every student with a 
personalized learning plan that best meets their unique needs. Parents and students 
meet with their teachers weekly or a minimum of every 20 days, to discuss academic 
progress in person or through Zoom. These regular connections consistently allow our 
school to build a foundation of trust and communication with our students and their 
families. Parents are the primary facilitator of their child's learning plan, however our 
learning centers offer a diversity of classes where students can receive instruction in 
person, through online classes offered synchronously and asynchronously, or through a 
hybrid model. Students enrolling in our charter school are looking for something 
different than a traditional school model. They've come to our school to seek out 
individualized learning plans, small class sizes, one-on-one teacher relationships, 
frequency of school field trips and community-based experiences, or because barriers 
at home make it challenging for them to attend traditional schools. 

At our learning centers we offer a four day a week in-person K-5 comprehensive and 
enrichment program. Our middle school in-person programs consist of Math, English, 
AVID and STEM. High School students have the opportunity to complete their A-G 
required classes on-line and in person. In person, we offer programs in Math, English, 
Biology, Earth Science, AVID, Computer Science, Music Theory and CTE pathways in 
Agricultural Science, Manufacturing and Media Arts. In addition, we have co enrollment 
opportunities for courses at our local community college, College of the Siskiyous. 

Our school is located in very rural Siskiyou County, located at the far northern border of 
California. Siskiyou is the 5th largest county in the state and ranks 8th in lowest 
population density, with a population of 43,830 residents. 16.7% of Siskiyou County 
residents ar'e identified as living in poverty, compared to 12.2% statewide. 21 % of those 
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in poverty are under 18 years of age. Resources are concentrated in Yreka, the county 
seat, and travel to this town can be lengthy and inclement for the 82% of the population 
living outside town limits. There is limited public transportation and high fuel prices and 
cost of vehicle maintenance can be a deterring factor to accessing resources. 

Our current student enrollment is 123 students. According to the California School 
Dashboard, 87% of which are socioeconomically disadvantaged, 14.6% students with 
disabilities, 6.5% homeless and 1.6% foster youth. Outside of foster youth, we have 
9.6% of our student body living with guardians who are not their parents. We have an 
81.5% unduplicated pupil count. Our student body identifies as 69.1 % white, 19.5% 
Hispanic, 8.9% two or more races, 1.6% American Indian and .8% Asian. 

Northern United - Siskiyou Charter School offers services and supports aligned with the 
Community School Model and four pillars. NU-SGS has adopted a Multi-Tiered System 
of Supports model (MTSS), that is in place to bolster academic achievements, enhance 
behavioral supports and increase whole-child wellness factors. This grant will greatly 
help our school with these supports and systems to uplift our students and their families. 

Support systems that we have already built into our school include bus passes for 
students who need transportation support (this is limited however to student age, 
proximity to a bus stop and bus route hours), laptops and hotspots for students, free 
breakfast and lunch, a school pantry where students can take home' snacks during 
weekend and holiday breaks, menstrual supplies, condoms and all school supplies. 
Backpacks and additional support are available to homeless and foster youth through 
the McKinney-Vento program. We offer in-person and zoom tutoring support for all 
students, but our capacity is limited and does not meet our demand. On staff we have a 
.5 FTE academic counselor. Through this grant we seek to increase the FTE of our 
academic counselor to provide increased support. 

Academic data shows that NU-SGS has room for improvement. The addition of the 
support provided by the Community Schools program will help us in these efforts. 
Northern United - Siskiyou Charter School has identified the following academics that 
needs to be addressed: 

• 2023 CAASPP English Language scores 83.6 points below state average 
(decline of 59.8 points from 2022) 

• 2023 CAASPP Math scores 153.1 points below state average (decline of 59.8 
points from 2022) 

• Renaissance Learning Star Assessment data from the 2022-23 school year 
confirms that our students, on average, are underperforming compared to the 
state benchmark. 
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• We need to increase the number of students who score ready for college on the 
EAP. 

• We also need to continue to emphasize concurrent enrollment for our students at 
the local community college. 

• Our graduates meeting A-G eligibility and taking AP courses needs to increase. 
• We saw an increase in chronic absenteeism in 2023, 16.1 %, compared to 10.1 % 

in 2022. 

Our Community School Vision: 

Northern United-Siskiyou Charter School is applying to the California Community 
Schools Partnership Program Implementation grant to strengthen and solidify its current 
model of student-centered, whole-child services and supports. NU-SCS envisions a 
school where parents·, students, teachers, administrators and community partners are 
connected and aligned with the shared goal of providing students and their families with 
a top-tier, innovative, and inclusive education, with wrap-around mental health support 
through partnershtps. As we planned for our Community School, the vision that we 
co-created, with a diversity of educational partners, is one wherein every student is 
surrounded with numerous supports that address academic, physical and mental health 
needs. To support our vision we have detailed a roadmap to our success, which 
includes hiring key supportive staff, increasing engagement strategies with educational 
partners, building programs and community partners that will empower and increase 
student success and well-being. 

We prioritize building a Community School, built by and for our students, families, staff 
and co_mmunity, that betters itself through shared power and decision making, through 
participatory practices and with an ever-present focus on a continuous cycle of 
improvement. We visualize the success of each student as a shared responsibility of all 
school partners, as reflected in our school's mission statement: Northern United -
Siskiyou Charter School, in partnership with parent and community, will engage all 
students in a comprehensive education, preparing them to be confident, competent and 
proactive citizens in a diverse society. 

How Northern United - Siskiyou Charter School and agencies have been engaged 
in the planning process: -

In the two year planning grant phase, NU-SCS has accomplished and built a strong 
foundation to begin to build our Community School. During the planning phase we have 
achieved these goals: 
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• Hired a Community School Coordinator at .6 FTE 
• Successfully educated educational partners on what a Community School is and 

can be and introduced the Community School Framework. 
• Assembled a diverse Community School Advisory Team, consisting of 

administrators, teachers, students, parents, community members and community 
partners. Our team continues to grow, as we encourage as many voices as 
possible to be at the table. 

• Held 10 Community School Advisory Team meetings, in addition to educating 
and promoting our Community School work at every school engagement function 
and during all staff meetings. 

• Created a detailed Asset Map of current and desired community partners, that 
included staff, parents and community partner involvement. 

• Collaboratively drafted and launched Needs and Assets Assessment through a 
school-wide Google Forms Survey, held one-on-one interviews and class 
breakout sessions. 

• Transparently shared data from Needs and Assets Assessment with Community , 
School Advisory Team to support and identify Community School possibilities of 
needs and supports. 

• Joined California Community Engagement Initiative Cohort IV to increase our 
investment in learning about state-wide best practices in community 
engagement, systems of support and racially-just, relationship centered spaces. 

• Increased tutoring support. 
• Offered extended learning time and opportunities, with credit recovery and 

tutoring support over summer vacation and school holiday breaks. 
• Provided professional development training for Social Emotional Learning (SEL) 

-Charter Strong curriculum, Restorative Justice and Community Schools 
workshops. 

• Purchased books and support materials to support SEL, Restorative Justice and 
Resilience Building. 

Through thoroughly conducting our Needs and Assets Assessment we were able to 
collect a wealth of data, from many important voices, to help inform and support our 
Community School Advisory Team about the gaps and supports we can fulfill through 
our Community School vision. During this two year process, we collectively arrived at 
three main goals, to implement our Community School transformation. 

1. Enhance student well-being through concrete supports and protective factors. 
2. Foster student, family and community engagement through enhanced physical 

health and enriching experiences 
3. Strengthening and empowering school culture and relationship centered spaces 

through student, family and community engagement. 



California Community Schools Implementation Grant 

We will accomplish these goals by leveraging our local community and school assets to 
address academic, mental, behavioral, social emotional needs for our students and their 
families. We believe these goals, which find alignment with our LCAP and the 
Community School Framework will guide us in our vision of school improvement and 
our ability to meet the needs of our diverse student body and their families. 

The Big Picture - Information about planned initiatives and programs and 
services we will add, expand and provide, that will transform our school into our 
Community School vision: 

After two years of planning, educating, data gathering, asset mapping, along with 
developing and conducting a Needs and Assets Assessment, through surveys, 
one-on-one interviews, and through Community School meetings, we have developed a 
plan for the programs and services that this grant will help us initiate, in order to reach 
our Comm1;1nity School vision. To meet our three identified overarching goals, we plan to 
put these structures in place and make key connections within our community. 

Individually our three goals are strategies, together they are transformative for our small 
rural school. 

Community School Coordinator: Funded by the grant, our Community School 
Coordinator (CSC) will be hired a .8 FTE. As coordinator of the Community School 
program, they are tasked with overseeing and implementing the Community School 
grant and reporting. They are the liaison between the school, our families and the 
greater community. Building partnerships and working with stakeholders is key to this 
role, in realizing our Community School goals and uplifting student success by 
supporting the well-being of the whole child. The role of CSC also involves working to 
continuously build transparency and work towards shared power and leadership within 
the Community School Advisory Team. The coordinator is rooted in the principles of the 
Community School Framework and Overarching Values and continuously seeks 
improvement and clear avenues to collect feedback and input in the development of our 
Community School. Having a dedicated staff member in this role will directly strengthen 
and support empowering school culture and relationship centered spaces through 
developing avenues for student, family and community engagement. The role is the 
backbone of the program and actively pursues attaining our three Community School 
goals. 

Academic Counselor: Funded by the grant, our Academic Counselor will be hired at an 
additional .5 FTE. This position will support all students. Their role is to inspire 
motivation through establishing four year academic planners, promote concurrent 
enrollment with College of the Siskiyous, provide A-G support, career exploration 
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through Pathful, Life Skills curriculum and social emotional support. This staff member is 
key in promoting enthusiasm for learning, motivation and empowerment through 
creating clarity and vision for each student and what is possible for their present and 
future. The role of this key staff member aligns with our Community School goal of 
providing increased support and protective factors, fostering enriching experiences and 
strengthening school culture and relationships through a sense of belonging and 
engagement. 

Mental Health and Social Emotional Learning: As a Community School we will increase 
our support, by leveraging and building partnerships. As a collective, we've identified 
the strong need to create a stable foundation of mental health and social emotional 
learning, so students and families can be in a place to be ready for academic 
excellence. Living in a rural county, we have limited organizations and support, we are 
however resourceful and always maximize the potential of each relationship. Northern 
United - Siskiyou Charter School will work with these partners to increase the support of 
mental health services: 

• Siskiyou County Office of Education - Daybreak mental health counseling 
referrals. 

• Aperture mental health screening tool 
• Public Health 
• Behavioral Health 
• Local Resource Centers 
• First 5 
• Heal Therapy 

We will increase our current partnerships and add new MOU's, to richly work together to 
support each other to increase the capacity of our services. We plan to co-host events 
and guest speakers and provide collaborations. We seek to partner with services that 
can ultimately be student and family centered and we will work to create avenues for 
these supports to be student and parents driven and led as well. 

To further support mental-health and social emotional health, we plan to deepen 
PBIS/MTSS practices through professional developments for all staff, including training 
in empathy interviews, Restorative Justice, Social Emotional Learning - Character 
Strong and trauma-informed instructional approaches to ensure student well-being. 

We plan to build a social emotional resiliency program, modeled from our sister school, 
Northern United - Humboldt Charter School, called Outdoor Resilience Building 
Experiences (ORBE) where students will have weekly opportunities to be outdoors and 
get exposure to activities that promote team building, communication skills and behavior 
management, all rooted in social and emotional learning. Grant funds will support this 
class in paying for coordinated services, equipment and travel expenses. This course 
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will be open to all students and will provide opportunities for students to experience 
activities that they would otherwise likely not be exposed to. It will promote belonging, 
empowerment, community engagement and awareness, as well as equity. This program 
fills many desires identified through our Needs and Assets Assessment and defined 
through the Community School Advisory Team. It will support student mental health and 
social emotional well-being, as well as promote physical health, enriching learning 
experiences and community involvement. 

Enhancing physical health and enriching learning experiences: One of our Community 
School objectives is to create a dynamic learning environment that actively involves our 
community, promotes physical well-being through outdoor and physical education and 
provides enriching student/family learning opportunities. We are already engaging with 
community partners, but we plan to expand volunteer and civic engagement initiatives. 
We will build upon our efforts in building a strong sense of collaboration and 
participation among all stakeholders. These efforts benefit our staff, students, families 
and the greater community. 

' 
To meet success in these efforts we plan to: 

• Partner with organizations that support the arts: Jefferson Center of the Arts, 
Liberty Arts, RAD Camp, Maagic Mountain Goat Farm, Southern Oregon 
University, College of the Siskiyous, Yreka Community Garden and Homeward 
Bounty Farm. 

• Partner with organizations that promote physical well-being: YMCA, Shasta 
Gravity and Mount Shasta Recreational Center. 

• Partner with organizations that support extended learning opportunities: Boys 
and Girls Club, Siskiyou County Office of Education enrichment opportunities, 
Camp YES, Camp LEAD and Upward Bound. 

• Partner with organizations to build cultural relevance, trust and inclusivity: 
Siskiyou County Historical Society, Kahtishraam Wellness Center and Karuk 
Tribe. 

• We plan to increase tutoring capacity and tutoring quality through professional 
development opportunities. 

• Engage in our community through school organized community volunteer week. 

Empowered Family and Student Engagement: Our Community School vision is that of a 
vibrant school culture, where families and students are actively engaged in 
decision-making and building positive school identity of empowerment and trust. We 
plan to foster and support parent and student-led initiatives and space of increased 
shared ownership. Our efforts to meet this goal include: 
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• Refining school wide communication and organization. We will work to create 
stronger consistency and clarity in communication, school processes and 
structure. 

• Increasing parent teacher support to guide parents in homeschool strategies and 
support curriculum. We plan to do this through offering weekly classes for 
parents and guardians. 

• Increase family and community engagement opportunities and increase family 
input and leadership in engagement efforts. 

• Increase staff engagement with each other and learn best practices in house to 
honor staff members strengths and wheel-house of knowledge. 

• Grow and support students in creating leadership and shared power structures, 
such as student government. 

• Grow and support parent leadership and shared power through parent led 
organization/fundraising group. 

• Retain and increase parent, student and community involvement in the 
Community School Advisory Team. 

• Community School Advisory Team will meet a minimum of four times a year and 
will share progress with all educational partners at board meetings, all staff 
meetings and at family engagement events. 

• Increase parent and student involvement in the LCAP committee. 
• Complete two year participation with Community Engagement Initiative Team, 

Cohort IV 
• Expand professional development opportunities for staff. 
• Increase participation in school surveys: LCAP, School Climate Survey, Healthy 

Kids, Aperture, Needs and Assets Assessment and WASC. 
• Remain focused on collaborative leadership opportunities and shared power. 

Ongoing reflection and assessment that supports school-wide continuous improvement: 
Through this grant Northern United - Siskiyou Charter School looks forward to seeing 
our Community School vision come to life. We look forward to expanding our 
whole-child services to greater support students and their families, to first improve 
mental health structures, that will ultimately bolster academic outcomes and social and 
emotional empowerment. 

To ensure an ongoing system of continuous improvement, our Community School 
Coordinator will conduct ongoing outreach to students, families and community partners 
to ensure that community school initiatives are based on the demonstrated needs of our 
students and families. We will provide clear and easy ways to provide feedback and 
input towards our progress. We will continue to root ourselves in transparency and 
shared decision making. 




